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Legislative  Auditor 


AUTHORIZATION: 

Title  5,  Chapter  13,  MCA.  The  Legislative  Audit  Act  governs  the  Office  of  the  Legislative 

Auditor  and  establishes  the  goals  and  objectives  of  the  post- 
audit  function. 

Article    V,    Section    10(4)    of    the    1972  Mandates  a  legislative  post-audit  function. 

Montana  Constitution. 


GOALS  AND  OBJECTIVES: 

Title  5,  Chapter  13,  MCA,  governs  the  Office  of  the  Legislative  Auditor  and  establishes  the  goals  and  objectives 
of  the  post-audit  function.  The  goals  of  the  Office  of  the  Legislative  Auditor  are  to  provide  the  state  Legislature 
with  independent  information  as  to  whether  state  agencies: 

•  Conduct  only  those  activities  and  programs  authorized  by  the  legislature. 

•  Conduct  programs  effectively  and  efficiently. 

•  Make  expenditures  only  in  accordance  with  applicable  laws  and  regulations. 

•  Collect  and  account  properly  for  all  revenues  and  receipts. 

•  Adequately  safeguard  and  control  assets. 

•  Submit  reports  and  financial  statements  which  fully  disclose  the  nature  and  scope  of  agency  activities. 

Provide  whatever  assistance  may  be  requested  by  the  Legislature,  its  committees  and  members. 

Make  comments,  recommendations,  and  suggestions  for  the  improvement  of  state  agency  operations  and 
activities. 

Performance  Indicators: 

•  Completion  of  all  audits  in  accordance  with  the  applicable  auditing  standards  issued  by  the  American  Institute 
of  Certified  Public  Accountants  and  the  General  Accounting  Office. 

•  Completion,  within  the  biennium,  of  the  financial,  compliance,  performance  and  EDP  audits  required  by  law. 
This  includes  completion  of  54  financial-compliance  state  agency  audits  each  biennium,  required  performance 
audits  and  annual  EDP  audits  of  the  state's  central  processing  facility.  These  audits  are  completed  within 
one  year  of  the  end  of  the  fiscal  year  under  audit  (section  5-13-304,  MCA). 

•  Completion  and  issuance  of  four  performance  audit  reports  and  four  electronic  data  processing  audits 
established  as  priorities  by  the  Legislative  Audit  Committee. 

•  Completion  of  an  annual  audit  of  the  State  of  Montana  General  Purpose  Financial  Statements  included  in  the 
Comprehensive  Annual  Financial  Report  (for  fiscal  years  1992-93  and  1993-94  and  completed  by  December 
31  of  each  year). 

•  Completion,  on  a  biennial  basis,  of  the  federally  required  Single  Audit  Report  (for  fiscal  years  1991-92  and' 
1992-93  and  due  within  one  year  of  the  end  of  the  audit  period  -  June  30,  1994). 

•  Completion,  in  a  timely  manner,  of  audit  work  requested  by  the  Legislative  Audit  Committee. 


Legislative  Fiscal  Analyst 

AUTHORIZATION: 

5-12-302,  MCA.  General  duties  of  the  Office  of  the  Legislative  Fiscal  Analyst 

5-18-107,  MCA.  Assistance  to  Revenue  Oversight  Committee 

17-7-301,  MCA.  Supplemental  review 

17-7-404,  MCA.  Budget  amendment  review 
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GOALS  AND  OBJECTIVES: 

Assist  the  legislature  in  the  budget  process.    (1-MT) 

•  Prepare  a  current  level  budget  and  analyze  the  executive  budget  prior  to  each  regular  and  special  legislative 
session; 

•  Provide  staff  assistance  to  the  legislature  during  the  appropriation  process; 

•  Maintain  historical  records  of  legislative  appropriation  action. 

During  the  1993  biennium,  the  office  prepared  four  volumes  of  budget  analyses  prior  to  the  1991  regular  session 
and  two  special  sessions,  extensive  working  budget  documents  during  the  sessions,  and  five  volumes  of 
appropriation  reports  after  these  sessions. 

Estimate  revenue  from  existing  and  proposed  taxes.    (1-MT) 

•  Provide  data  and  recommendations  concerning  revenue  estimates  to  the  Revenue  Oversight  Committee  prior 
to  each  legislative  session,  in  compliance  with  5-18-107,  MCA; 

•  Provide  staff  assistance  in  the  revenue  estimating  process  during  legislative  sessions; 

•  Monitor  and  report  on  revenue  collections  throughout  the  biennium. 

During  the  1993  biennium,  the  legislative  revenue  estimates,  as  adopted  during  the  1991  regular  session,  were 
revised  twice.    LFA  staff  monitored  revenues  monthly  and  assisted  the  legislature  in  the  revision  process. 

Provide  for  the  fiscal  analysis  of  state  government  and  make  reports  as  requested  by  the  legislative  finance 
committee  and  the  legislature.    (1-MT) 

•  Prepare  reports  on  important  fiscal  issues,  enabling  legislators  to  review  and  formulate  legislative  policy. 
During  FY92,  the  office  prepared  over  40  such  reports,   which  were  widely  distributed  to  legislators,   state 
agencies,  and  the  public. 

Assist  legislative  committees  and  individual  legislators  in  compiling  and  analyzing  financial  information.    (1-MT) 

•  Provide  assistance  to  legislative  committees  as  assigned  by  law.  During  the  current  biennium,  the  office 
provided  assistance  to  the  Legislative  Finance  Committee,  Revenue  Oversight  Committee,  Joint 
Postsecondary  Education  Committee,  and  the  Computer  Technology  subcommittee; 

•  Answer  legislative  requests  for  information  on  state  fiscal  issues;  in  FY92,  LFA  responded  to  228  such 
requests. 

Review  requested  budget  amendments  and  supplemental  appropriations  for  compliance  with  statutory  criteria. 
(1-MT) 

•  During  FY92,  the  office  analyzed  251  budget  amendments  and  1  7  supplemental  appropriation  transfers  and 
reported  the  conclusions  to  the  Legislative  Finance  Committee  for  its  review. 
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Legislative  Council 

INTERIM  STUDIES  &  CONFERENCE  AUTHORIZATIONS: 

5-5-202,  5-5-211  -  5-5-217,  MCA.  Interim  studies  activities 

5-11-301,  MCA.  Interstate  cooperation  activities 

Title  2,  Chapter  4,  part  4,  MCA.  Administrative  Code  Committee 

Title  5,  Chapter  17,  MCA.  Capitol  Building  and  Planning  Committee 

Title  5,  Chapter  18,  part  1,  MCA.  Revenue  Oversight  Committee 

Title  5,  Chapter  18,  part  2,  MCA.  Coal  Tax  Oversight  Subcommittee 

Title  5,  Chapter  19,  part  1,  MCA.  Committee  on  Indian  Affairs 

53-2-1 110,  MCA.  Subcommittee  on  JTPA 


GOALS  AND  OBJECTIVES: 

The  goals  of  the  Interim  Studies  and  Conferences  Program  are: 

•         To  account  for  and  pay  legislator  salaries,  travel  expenses,  communications  expenses,  consultant  costs,  and 
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other  direct  costs  associated  with  the  conduct  of  interim  studies  assigned  under  5-5-21 1  and  5-5-217,  MCA; 

(1  MT  5-11-112(4)(a» 

To  account  for  and  pay  the  cost  of  legislator  participation  in  the  activities  of  organizations   promoting 

interstate  cooperation;  (1  MT  5-1 1-1 12(4)(a))  and 

To  account  for  and  pay  the  cost  of  other  interim  activities  for  which  appropriations  are  made;  (1  MT  5-1 1- 

112<4)(a)) 

To  support  accomplishment  of  the  duties  assigned  to  interim  joint  subcommittees  under  5-5-21  5,  MCA,  (1 

MT  5-1 1  -1 1 2(2)(c))  most  importantly: 

•  accumulation,  compilation,  analysis,  and  furnishing  of  information  pertinent  to  important  issues  of  policy 
and  questions  of  statewide  importance; 

•  preparation  of  bills  and  resolutions  for  the  next  legislature;  and 

•  maintenance  of  accurate  records  of  the  subcommittee's  activities  and  proceedings; 

To  achieve  the  interstate  cooperation  goals  established  in  5-1 1-301,  MCA,  (2  MT  5-1 1-301)  particularly: 

•  to  develop  and  maintain  friendly  contact  with  other  states  and  levels  of  government; 

•  to  establish  delegations  to  confer  with  similar  delegations  from  other  states;  and 

•  to  advance  cooperation  with  other  units  of  government  through  suitable  means;  and 

To  achieve  the  goals  established  by  the  authorizing  legislation  and  committee  action  for  other  interim 
activities  such  as  statutory  and  ad  hoc  committees  the  council  is  assigned  to  support.    (1  MT) 


LEGISLATIVE  COUNCIL  AUTHORIZATION: 

Title  5,  chapter  1 1 ,  MCA.  Legislative  action  each  session 

Title  1,  chapter  1 1,  parts  2  and  3,  MCA.  Legislative  action  each  session 


GOALS  AND  OBJECTIVES: 

The  goals  of  the  Legislative  Council  Operations  Program  are: 

To  support  effective  guidance  of  agency  activities  by  the  Legislative  Council  (2  MT  5-11-105); 

To  provide  the  legislature  with  economical,  high-quality  services  within  the  council's  assigned  areas  of 

responsibility  in  accordance  with  the  long-term  requirements  of  the  legislative  institution  (1  MT  5-1 1-105); 

To  provide  well-qualified,  stable,  permanent,  objective,  professional,  and  nonpartisan  staff  who  provide 

effective  and  efficient  services  to  the  legislature  in  accordance  with  the  general  guidance  of  the  Legislative 

Council  and  the  statutes  (1  MT  5-1 1-111  ); 

To  maintain  staff  skills  through  training  and  information  (3  Discretionary); 

To  provide  library  reference  services  to  the  legislature,  the  council  staff,  and  other  legislative  agencies  and, 

to  a  limited  degree,  to  other  state  agencies  and  individuals  (1  MT  5-11-112); 

To  provide  limited  research,  legal  analysis,  and  reference  services  in  response  to  legislative  requests, 

requests  from  sister  states,  and  interstate  agencies  (2  MT  5-11-112;  5-11-301); 

To  provide,  in  response  to  requests,  information  to  the  public  about  the  legislature,  statutes,  and  state 

government  (2  MT  Constitution:  Art  II,  Sec  8;  Art  II,  Sec  9;  Art  V,  Sec  10); 

To  draft  bills  for  legislators  and  legislative  committees  (1  MT  5-11-112;  Joint  Rule  40-40); 

To  support  legislative  needs  as  requested  by  the  legislature  through  leadership,  committees,  and  committee 

chairmen  (1  MT  5-11-112); 

To  provide  research,  legal,  and  organizational  support  to  interim  legislative  committees  up  to  the  limits  of 

staff  availability  (1  MT  5-1 1-111  ); 

To  accomplish  the  duties  assigned  the  Code  Commissioner  in  1-1 1-204,  MCA,  effectively  and  efficiently  (1 

MT  1-11-204); 

To  review  ballot  issues  in  accordance  with  the  requirements  of  13-27-202,  MCA  (3  MT  13-27-202); 

To  support  the  production,  engrossing,  and  enrolling  of  bills  and  the  production  of  journals,  bill  status  reports, 

and  publications  indexes,  using  appropriate  personnel  and  technologies  to  achieve  the  timely  and  accurate 

production  of  legislative  documents  and  information  (1  MT  Joint  Rules  1 0-1  20,  1 0-1  60,  and  1 0-1  70  and  5- 

11-212); 

To  publish  and  distribute  the  Montana  Code  Annotated  statute  text  prior  to  October  1  following  a  regular 

legislative  session  (1  MT  1-11-204); 

To  publish  accurate  updates  to  the  Annotations  to  the  Montana  Code  Annotated  once  each  biennium  (1  MT 

1-11-204), 
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To  publish  Montana  Code  Annotated  publications  in  an  attractive  and  useful  format  that  is  economical  and 
acceptable  to  a  majority  of  the  subscribers  (1  MT  1-1 1-204); 

To  budget  and  account  accurately  for  the  costs  associated  with  publishing  and  distributing  the  code  statute 
text,  annotations,  and  ancillary  publications  (2  MT  1-11-301); 

To  recover  all  costs  of  producing  the  Montana  Code  Annotated  and  up  to  a  maximum  of  20%  in  addition  to 
the  costs  (1  MT  1-11-301); 

To  provide  an  automatic,  electronic,  accurate  billing  and  inventory  system  for  the  Montana  Code  Annotated 
and  ancillary  publications  and  for  other  billable  activities  (3  Discretionary); 

To  provide  automated  search  services  of  the  Montana  Code  Annotated  data  bases  and  production  of  camera- 
ready  copy  from  those  data  bases  on  a  cost-reimbursable  basis  (3  Discretionary); 

To  support  subscriptions  to  a  newsletter  that  reports  interim  legislative  activities,  planned  meetings,  and 
other  legislative  news  (3  Discretionary); 

To  support  the  provision  of  copy  services  for  the  dissemination  of  copies  of  legislative  information  and 
miscellaneous  other  services  at  a  price  that  reflects  cost  (3  Discretionary); 

To  provide  accounting,  payroll,  and  purchasing  services  to  the  Legislative  Council  and  the  legislature  and 
internal  central  service  support  (1  MT  Joint  Rule  10-100); 

To  operate  the  Legislative  Intern  Program  in  such  a  way  as  to  meet  the  requirements  of  Title  5,  chapter  6, 
part  1 ,  MCA  (3  MT); 
To  support  staff  accomplishment  of  assigned  duties  by  providing  adequate  logistical  support,  which  includes: 

•  adequate  office  space  and  furnishings; 

•  office  equipment,  supplies,  and  materials; 

•  reference  books,  materials,  and  services; 

•  communications  support,  including  telephone,  mail,  and  other  media  (3  Discretionary);  and 

•         Plan,  coordinate,  install,  operate,  and  maintain  network  file  servers  and  selected  related  network  services 
for  the  legislative  branch  (2    MT  Title  5,  Chapter  1 1 ,  Part  4). 


Environmental  Quality  Council 

ENVIRONMENTAL  QUALITY  PROGRAM  AUTHORIZATION: 

Title  75,  chapter  1,  MCA.  Requires  participation  of  an  EQC  staff  person  on  the  Natural 

2-15-1018.  MCA.  Resource  Information  System  Advisory  Council 

75-10-111,  MCA.  Requires  review  of  solid  waste  management  plans 

75-20-221,  MCA.  Participation  in  proceedings  under  Major  Facility  Siting  Act 

85-2-105,  MCA.  Requires  EQC  staffing  of  Water  Policy  Committee 

90-4-1 1 2,  MCA.  Requires    EQC    evaluation    of    renewable    energy    sources 

program  within  DNRC  (inactive) 

Various  joint  legislative  resolutions  Directing  completion  of  interim  studies. 


GOALS  AND  OBJECTIVES: 

Facilitate  the  implementation  of  the  Montana  Environmental  Policy  Act.    (1-MT) 

•  To  gather  information  concerning  conditions  and  trends  in  the  quality  of  the  environment. 

•  To  review  state  programs  and  activities  to  determine  the  extent  to  which  the  programs  meet  the  policies  of 
MEPA  and  other  relevant  statutes  and  rules. 

•  To  develop  recommendations  for  state  policies  that  improve  natural,  social,  and  economic  environments. 

•  To  conduct  investigations,  studies,  surveys,  research  and  analyses  relating  to  the  use  and  conservation  of 
the  natural  resources  of  the  state  and  of  environmental  quality. 

Assist  the  legislature  in  developing,  revising,  and  evaluating  natural  resource  and  environmental  policy.    (1-MT) 

•  To  draft  legislation  on  natural  resource  related  issues. 

•  To  provide  legislators  with  research  on  natural  resource  related  issues. 

•  To  staff  natural   resource  standing   committees  and  other  standing   committees  at  the  request  of  the 
legislature. 
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Facilitate  and  advise  state  agencies  in  the  implementation  of  the  environmental  review  process  required  by  MEPA. 
(1-MT) 

•  To  conduct  training  programs  and  prepare  and  update  a  handbook  and  other  information  assisting  agencies 
in  implementing  MEPA. 

•  To  review  each  document  submitted  to  the  EOC  under  MEPA  and  provide  constructive  comments  on  those 
documents. 

•  To  respond  to  agency  requests  for  information  on  MEPA  implementation. 

Provide  information,  studies,  and  research  to  legislators,  state  agencies,  and  the  public  on  environmental  matters. 
(1-MT) 

•  To  assist  businesses  and  citizens  in  learning  Montana's  environmental  regulations  and  permits. 

•  To  mediate  disputes  among  agencies,  business,  and  citizen  groups  on  natural  resource  issues. 

•  To  provide  a  forum  for  discussion  of  environmental  matters  affecting  citizens,  industry,  and  state  agencies. 

•  To  respond  to  requests  for  information  from  the  public  and  the  legislature. 


WATER  POLICY  COMMITTEE  AUTHORIZATION: 

85-2-105,  MCA.  Water  Policy  Committee  responsibilities 

85-2-436,  MCA.  Water  leasing  study 


GOALS  AND  OBJECTIVES: 

Assist  Water  Policy  Committee  (1-MT) 

•  To  provide  staff  assistance  to  the  Water  Policy  Committee  as  required  in  85-2-105; 

•  To  advise  the  legislature  regarding  the  adequacy  of  the  state's  water  policy  and  of  important  state,  regional, 
national,  and  international  developments  relating  to  Montana's  water  resources; 

•  To  oversee  the  policies  and  activities  of  the  DNRC  and  other  entities  as  they  relate  to  water  management; 

•  To  analyze  and  comment  on  the  state  water  plan,  the  water  development  program,  water  research,  and 
water  data  management  system; 

•  To  conduct  studies  and  investigations  on  water  policy  issues  as  requested  by  the  legislature. 


Consumer  Counsel 


AUTHORIZATION: 

h 

Article  XIII,  Section  2  of  the  1972  Montana  Creates  the  office  of  Montana  Consumer  Counsel 

Constitution 

Title  5,  Chapter  15,  MCA.  Legislature    Consumer   Committee   and   Consumer   Counsel 

appointment  and  qualifications 

Title  69,  Chapters  1-3,  MCA.  Structure  and  organization   of  Public  Service  Commission, 

Consumer    Committee,    and    Consumer    Counsel;    general 
regulatory  provisions;  regulation  of  utilities. 


GOALS  AND  OBJECTIVES: 

•  Provide  for  representation  of  Montana  consumers  in  utility  and  transportation  proceedings  before  the  Public 
Service  Commission; 

•  Represent  Montana  consumers  in  appropriate  proceedings  before  the  Federal  Energy  Regulatory  Commission, 
Interstate  Commerce  Commission,  Federal  Communications  Commission,  and  other  federal  administrative 
agencies; 

•  Provide  for  representation  of  Montana  consumers  in  appropriate  state  and  federal  court  proceedings; 

•  Initiate  complaint  proceedings  and  lawsuits  for  Montana  consumers  in  instances  involving  quality  and  cost 
of  services  of  regulated  entities  before  appropriate  administrative  agencies  or  courts; 
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Monitor   proposed   legislation  and  participate  in  the  legislative  process  before  the  legislature  and  U.S. 
Congress  for  Montana  consumers. 


mmmmmm 


Judiciary 


SUPREME  COURT  OPERATIONS  AUTHORIZATION: 

Article  III,  section  1 ;  Article  VII;  and  various 
other      provisions      of      the  Montana 

Constitution 

Title     3,     MCA,     generally,     and     various 
statutory    provisions  throughout 


GOALS  AND  OBJECTIVES: 

The  primary  goal  of  the  Supreme  Court  is  to  process  all  matters  that  reach  the  court  for  determination  with  as  little 
delay  as  possible.    (MT1) 


BOARDS  AND  COMMISSIONS  AUTHORIZATION: 

Article  VII,  Section  11  of  the  1972  MT  Constitution; 

Title  3,  Chapter  1 ,  part  1 1 ,  MCA; 

Title  46,  Chapter  18,  part  9,  MCA; 

Article  VII,  section  2  of  the  1972  MT  Constitution 

Title  3,  Chapter  1,  MCA. 

Title  37,  Chapter  61,  Part  1,  MCA. 

Article  VII,  Section  8  of  the  1972  MT  Constitution 

Title  3,  Chapter  1,  part  10,  MCA 

Article  VII,  Section  2  of  the  MT  Constitution; 

Title  3,  chapter  1 ,  part  1  5,  MCA, 

3-10-203  and  3-11-204,  MCA;  various  Supreme  Court  Orders. 

Article  VII,  Section  2  of  the  MT  Constitution; 

Title  3,  Chapter  1 ,  MCA. 

Title  37,  Chapter  61,  MCA; 

Supreme  Court  Orders  dated  January  5,  1965   and  August  22,  1979; 


GOALS  AND  OBJECTIVES: 

There  are  several  Supreme  Court  Boards  and  Commissions  that  have  been  established  either  by  legislative  or 
constitutional  mandate.  These  boards  and  commission  handle  areas  such  as  judicial  discipline,  rules,  admission 
to  the  bar,  and  various  other  substantive  issues  aimed  at  improving  and  maintaining  the  administration  of  justice. 
(MT1) 

Judicial  Standards  Commission 

The  Montana  Constitution  mandates  in  Article  VII,  section  1 1 ,  that  the  legislature  shall  create  a  Judicial  Standards 

Commission  to  investigate  complaints  and  make  recommendations  regarding  the  conduct  of  judicial  officers. 
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This  commission  is  attached  to  the  Supreme  Court  for  administrative  purposes  only  and  is  independent  of  the 

court. 

The  major  goal  of  the  Judicial  Standards  Commission  is  to  process  complaints  without  delay  while  maintaining  due 
process. 

Sentence  Review  Division 

The  three  judge  Sentence  Review  Division  is  required  to  review  felony  sentences  imposed  in  the  various  judicial 
districts  throughout  the  State  of  Montana.  The  division's  goal  is  to  provide  for  effective  and  uniform 
administration  of  the  review  of  sentences  imposed  on  convicted  felons  in  the  state.  Upon  application  by  an 
inmate,  the  Sentence  Review  Division  may  increase,  decrease,  or  affirm  a  prisoners  sentence. 

Board  of  Bar  Examiners 

The  Board  of  Bar  Examiners  acts  as  an  examining  board  to  conduct  and  assist  in  conducting  the  examination  of 

applicants  for  admission  to  the  bar. 

Judicial  Nominations  Commission 

The  seven-member  Judicial  Nominations  Commission  is  required  to  provide  the  Governor  with  a  list  of  candidates 
for  appointment  to  fill  any  vacancy  on  the  Supreme  Court  or  District  Court  and  to  provide  the  Chief  Justice  of  the 
Supreme  Court  with  a  list  of  candidates  for  appointment  to  fill  any  term  or  vacancy  for  the  chief  water  judge. 

The  commission  meets  as  necessary  when  a  vacancy  occurs  or  a  term  expires. 

Commission  on  Courts  of  Limited  Jurisdiction 

The  commission  is  responsible  for  recommending  to  the  Supreme  Court  rules  of  practice  and  procedure  designed 
to  improve  and  make  uniform  throughout  the  state  the  practices  of  courts  of  limited  jurisdiction.  In  addition  the 
commission  organizes  and  oversees  the  training  and  certification  of  justices  of  the  peace  and  city  judges  in  the 
State  of  Montana. 

The  commission  holds  6  to  10  meetings  each  year  and  conducts  two  annual  training  sessions  for  all  elected  and 
appointed  justices  of  the  peace  and  city  judges. 

Commission  on  Practice 

The  commission  is  charged  by  the  Supreme  Court  with  the  responsibility  of  reviewing  the  operation  of  the  lawyer 
discipline  system  in  the  State  of  Montana  and  in  investigating  complaints  filed  against  members  of  the  State  Bar 
of  Montana.  The  commission  conducts  hearings  and  formal  disciplinary  proceedings,  administers  admonitions, 
and  makes  disciplinary  recommendations  to  the  Supreme  Court. 


LAW  LIBRARY  AUTHORIZATIONS: 

Title  22,  Chapter  1,  part  5,  MCA. 


GOALS  AND  OBJECTIVES: 

Collection: 

To  select,  acquire,  and  maintain  resource  materials  consistent  with  the  mission  statement. 

To  develop  and  promote  a  quality  program  of  resource  sharing  and  alternative  access  in  order  to  serve  the 

needs  of  local  and  distant  users,  and  to  support  cooperative  collection  development  of  libraries  in  general. 

To  develop  policies  and  procedures  that  will  ensure  the  preservation  and  security  of  the  library's  collection. 

To  review  advertisements,  consider  patron  requests,  read  book  reviews,  and  monitor  acquisitions  lists  on 

a  continuing,  regular  basis. 

To  consider  duplicate  copies  for  popular  titles. 

To  purchase  in  any  media  which  is  economical  and  user-friendly. 

To  provide  access  to  online  databases  in  addition  to,  or  in  lieu  of,  hard  copy  when  appropriate. 

To  open  and  review  all  mail  on  the  day  of  delivery. 

To  check-in  and  verify  new  materials  within  five  working  days  of  receipt. 

To  catalog  new  materials  within  three  months  of  receipt. 
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To  continue  the  identification  and  cataloging  of  unclassified  holdings  by  devoting  1  5%  of  technical  services 

time  to  the  project. 

To  process  new  orders  within  one  week  of  selection. 

To  review  by  professional  staff  new  material  within  one  week  of  finish  of  processing. 

To  shelve  new  materials  within  one  day  of  review  by  professional  staff. 

To  notify  interested  patron  within  one  day  receipt  of  requested  title. 

To  claim  missing  issues  and  unreceived  materials  within  five  days  of  notice. 

To  produce  and  disseminate  catalogs  of  library's  videotape  and  audiotape  holdings  quarterly. 

To  produce  catalogs  of  library's  periodicals  holdings  semiannually. 

To  post  library's  accession  list  monthly. 

To  reshelve  and  refile  used  library  materials  three  times  per  week. 

To  file  supplementary  material  within  one  month  of  receipt. 

To  enforce  library's  policies  and  sanctions  for  defaced,  overdue  and  unreturned  materials: 

•  Send  out  overdue  reminders  weekly. 

•  After  three  overdue  reminders  notify  Board  of  Trustees. 

•  Require  patron  to  replace  missing  material  by  ordering  directly  through  publisher  or  producer. 

•  Collect  $10  per  day  in  overdue  fines  for  unreturned  videotapes. 

Services: 

•  To  promote  understanding  of  the  library's  research  capabilities  and  to  encourage  the  use  of  resources  and 
services. 

•  To  teach  legal  bibliography  and  methods  of  legal  research. 

•  To  optimize  access  to  materials  and  staff  assistance. 

•  To  facilitate  access  to  materials  other  than  those  in  the  library's  collection. 

•  To  fill  and  send  photocopy  requests  to  patrons  within  24  hours  of  receipt  of  request. 

•  To  have  circulation  desk  staffed  continuously. 

•  To  provide  directional  assistance. 

•  To  answer  simple  reference  requests  within  two  hours. 

•  To  answer  extensive  legal  research  questions  within  two  days. 

•  To  provide  legislative  histories  within  five  working  days. 

•  To  have  available  a  qualified  online  computer  researcher  during  library  office  hours. 

•  To  provide  training  for  online  legal  research  on  demand. 

•  To  participate  in  State  Bar  annual  meeting  and  general  practice  seminars  whenever  possible. 

Facilities: 

•  To  provide  space,  equipment,  and  technology  which  will  ensure  operational  efficiency,  improve  collection 
preservation,  and  respond  to  requirements  for  accessibility  of  users  and  staff. 

•  Maintain  hours  of  operation  which  will  permit  access  to  the  library  at  least  two  evenings  and  one  weekend 
day  each  week. 

•  Report  problems  with  the  physical  plant  and  lighting  requirements  within  1  day  of  notice. 

•  Monitor  the  cleaning  of  the  building  and  insist  on  constant  dusting  of  the  book  shelves. 

•  Work  toward  a  total  integrated  network  of  the  library's  automated  systems. 

•  Continue  to  offer  dial-up  access  to  computerized  catalog. 

Personnel: 

•  To  encourage  productivity  of  staff  members. 

•  To  facilitate  open  communication  among  staff  members. 

•  To  promote  opportunities  for  professional  growth  and  training. 

•  To  retain  sufficient  number  of  qualified  staff  capable  of  meeting  the  needs  of  the  library's  users. 

•  To  schedule  and  hold  staff  meetings  monthly,  with  the  agenda  circulated  in  advance  and  the  entire  staff 
encouraged  to  add  topics  of  concern  for  discussion. 

•  To   attempt   to   settle   such    internal    problems    as   miscommunication,    tension,    and    misunderstanding 
immediately. 

•  To  conduct  regular  and  periodic  performance  appraisals  based  on  the  specific  goals  and  objectives  of  the 
library  and  of  the  individual's  department. 

Encourage  staff  members  to  join  professional  associations  and  attend  such  meetings  and  educational 
programs  which  will  enhance  their  expertise  in  providing  library  services. 

Finance: 

•  To  solicit  and  secure  financial  support  necessary  for  continuation  and  expansion  of  the  library's  resources 
and  services. 
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•  To  administer  the  library's  budget  and  promote  optimum  use  of  financial  resources. 

•  To  respond  to  requests  for  information  from  various  state  government  financial  agencies,   such  as  the 
Legislative  Auditor,  the  Legislative  Fiscal  Analyst,  and  the  Office  of  Budget  and  Program  Planning. 

•  Process  for  payment  invoices  within  one  week  of  receipt. 

•  Respond  to  requests  from  other  government  offices  in  a  timely  manner. 

•  Retain  qualified  accounting  personnel. 

•  Continue  use  of  automated  spreadsheets  for  tracking  book  payments  and  inflation,  value  of  the  book 
collection,  and  general  library  expenditures. 

Administration: 

•  To  identify  present  and  potential  patrons  and  understand  their  legal  information  needs. 

•  To  be  responsive  to  both  changes  in  the  law  and  new  areas  of  law. 

•  To  plan  and  develop  efficient  and  effective  library  systems. 

•  To  provide  leadership  in  the  promotion,  interpretation  and  support  of,  and  cooperation  between,  all  libraries. 

•  To  advance  the  science  of  law  librarianship  in  the  most  effective  way. 


DISTRICT  COURT  OPERATIONS  AUTHORIZATIONS: 

Article  VII,  Section  4  of  the  1972  MT  Constitution. 
Title  3,  chapter  5,  MCA. 


GOALS  AND  OBJECTIVES: 

The  District  Court  Operations  program  provides  partial  funding  for  Montana's  twenty  Judicial  Districts  (twenty-one 
districts  effective  January  1,  1993). 

The  District  Courts  of  the  state  are  the  general  jurisdiction  trial  courts.  They  have  original  jurisdiction  in  all  criminal 
cases  amounting  to  felony  and  all  civil  matters  and  cases  at  law.  Their  goal  is  the  speedy  administration  of  justice 
consistent  with  the  goal  of  due  process  of  law.  In  addition,  the  District  Courts  have  the  goal  of  improving  the 
administration  of  justice,  facilitating  disputes,  and  providing  justice  in  accordance  with  the  mandates  of  the 
Montana  Constitution  and  statutory  enactments  of  the  Legislature.  (MT1) 


WATER  COURTS  SUPERVISION  AUTHORIZATIONS: 

Article  IX,  Section  3  of  the  MT  Constitution  Water  Rights 

3-7-101  et  seq.  MCA.  Water  Division  &  Water  Judges 

85-2-21 1  et  seq.  MCA.  Adjudication  of  Water  Rights 

43  U.S.C.  666  The  "McCarran  Amendment" 

85-2-228  MCA  Federal  reserved  rights 

85-2-701  MCA  Indian  &  Federal  reserved  rights 

GOALS  AND  OBJECTIVES: 

To  expedite  and  facilitate  the  general  adjudication  of  approximately  215,000  pre  July  1973  existing  Montana 
water  rights.  The  Court  is  also  required  to  adjudicate  pre  July  1973  Indian  and  federal  reserved  water  rights  and 
post  June  1973  federal  reserved  water  rights. 

•  To  continue  adjudication  of  objections  to  the  approximately  23,000  water  rights  claims  (out  of  96,000  claims 
decreed)  that  have  been  filed  in  the  decrees  for  45  basinsH-MT) 

•  To  issue  Temporary  Preliminary  Decrees  in  Basins  43D  (Clarks  Fork  of  Yellowstone,  2589  water  right  claims), 
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76HE  (South  End  Subbasin  of  Bitterroot,  1  605  claims),  41 1  (Missouri  above  Holter  Dam,  5175  claims),  and 
possibly  400  (Lower  Milk  River,  3395  claims)  and  begin  the  objection  process.    (2-MT) 
To  begin  judicial  confirmation   proceedings  on  the  Fort  Peck-Montana   (85-20-201    MCA)  and  Northern 
Cheyenne-Montana  (85-20-301  MCA)  reserved  water  right  compacts,  assuming  Congressional  ratification 
is  achieved.    (3-MT  &  US) 

•  Priorities  set  for  goals  1  and  2  are  based  upon  specific  legislative  mandates.  In  the  Statement  of  Intent 
found  in  Ch.  No.  651  L.  1987  (85-2-218),  the  1987  Legislature  established  basin  priorities  and  in  85-2- 
321  (2)  MCA  the  Legislature  established  the  Milk  River  as  the  highest  priority  in  the  adjudication.  No 
legislative  priority  mandate  has  been  set  for  goal  3. 

•  With  respect  to  goal  3,  the  United  State  Senate  passed  S.  1607  ratifying  the  Northern  Cheyenne- 
Montana  Compact  on  August  7,  1992.  The  current  bill  would  authorize  the  rehabilitation  and 
enlargement  of  the  Tongue  River  Dam  and  allow  the  tribe  to  loan  the  State  $11.5  million  toward  the  cost 
of  rebuilding  the  dam.  The  total  project  cost  is  estimated  to  be  $52.5  million.  The  Water  Court  has 
requested  $8,890  for  advertising  and  notification  costs  to  begin  judicial  confirmation  proceedings  if  the 
compacts  are  ratified.  If  the  Water  Court  budget  request  is  not  approved  or  if  the  Court's  overall  budget 
is  reduced,  achievement  of  both  goals  2  and  3  will  not  be  possible.  The  legislature  will  then  need  to 
advise  the  Court  on  whether  goal  3  should  replace  goal  2. 


CLERK  OF  COURT  AUTHORIZATIONS: 

Article  VII,  Section  2  (3),  Sections  3-2-402  to  404,  and  37-61-211,  MCA. 


GOALS  AND  OBJECTIVES: 

The  Clerk  of  the  Supreme  Court  assists  the  Supreme  Court,  the  legal  community,  and  the  public  in  processing 
appeals  and  original  proceedings  plus  stores  and  maintains  the  official  records  of  the  Supreme  Court  and  collects 
fees. 

•  Process  all  documents  and  collect  all  fees  relative  to  Supreme  Court  appeals  and  petitions  for  various  writs, 
including  writs  of  supervisory  control,  habeas  corpus,  post-conviction  relief,  and  mandamus.  Custodian  of 
all  Supreme  Court  records.  Case  filings  for  1991  totaled  636.  (1  -  MT) 

•  Collection  of  the  annual  Attorney  License  Tax.    Collected  tax  from  over  2900  attorneys  in  1992.    (2  -  MT) 

•  Processing  state  bar  admissions  and  collection  of  all  relative  fees.  Over  1  50  certified  applicants  in  1 992.  (3  - 

MT) 


DISTRICT  COURT  REIMBURSEMENT  AUTHORIZATIONS: 

Title  3,  Chapter  5,  part  9,  MCA. 


GOALS  AND  OBJECTIVES: 


Created  by  the  1985  Legislature  to  expand  state  assumption  of  certain  expenses  associated  with  criminal 
proceedings  in  Montana's  District  Court.  The  program  reimburses  eligible  expenses  in  the  following  five 
categories: 

•  a  percentage  of  court  reporter  salaries; 

•  the  cost  of  transcripts  of  eligible  criminal  proceedings; 

•  psychiatric  examinations  in  criminal  proceedings; 

•  witness  and  jury  expenses  of  criminaf  proceedings;    and 

•  indigent  defense  expenses  of  criminal  proceedings. 

The  program  receives  its  revenue  from  a  portion  of  the  motor  vehicle  license  tax. 


Governor's  Executive  Budget  Judiciary    Page  X10 


If,  after  all  county  reimbursements  are  made,  there  is  appropriation  authority  remaining,  the  balance  must  be 
awarded  to  counties  in  the  form  of  grants  based  on  demonstrated  expenditures  above  maximum  mill  levies  in  the 
county.    (MT1) 
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Chiropractic  Legal  Panel 


AUTHORIZATIONS: 

Title  27,  Chapter  12,  MCA. 


Governs  the  operation  of  the  Montana  Chiropractic  Legal 
Panel,  a  state  agency  administratively  attached  to  the 
Montana  Supreme  Court. 


GOALS  AND  OBJECTIVES: 

The  panel  exists  to  achieve  the  following  goals  and  objectives: 

•  to  review  all  malpractice  claims  or  potential  claims  against  chiropractic  physicians  and  their  employees  in 
order  to  prevent,  if  possible,  filed  court  actions  against  chiropractic  physicians  for  professional  liability;  and 

•  to  make  possible  the  fair  and  equitable  disposition  of  such  claims  that  are  reasonably  well  founded.   (1  -MT) 


Governor's  Office 


EXECUTIVE  OFFICE  AUTHORIZATION: 

Executive  Office  of  the  Governor 
MT  Constitution 


Article  VI,  Section 
42-15-103,  MCA 

2-15-201,  MCA 

Governor's  Office  on  Aging 
2-15-231,  MCA 

52-3-201  thru  52-3-20,  MCA 


P.L.  89-73 


Establishes  the  Governor  as  the  chief  executive  officer  of  the 
state. 

Establishes  policymaking  authority  and  administrative  powers 
of  the  Governor. 

Establishes  powers  and  duties  of  governor. 

Governor's  Office  on  Aging.  Creates  position  of  Coordinator 
of  Aging  and  establishes  Advisory  Council  on  Aging. 

Montana  Older  Americans  Act,  designation  of  Area  Agencies 
and  State  Office  on  Aging,  on  Aging,  development  of  State 
Plan  on  Aging. 

Federal  Older  Americans  Act.  Calls  for  a  State  Agency  on 
Aging,  for  the  development  of  a  State  Plan  on  Aging,  and 
specific  guidelines  for  the  development  of  Area  Agencies  on 
Aging  and  service  delivery  system. 


Flathead  Basin  Commission 
75-7-301  thru  75-7-308,  MCA 

2-15-213  thru  2-15-315,  MCA 


Flathead  Basin  Commission  Act  of  1983 


Establishment  and  Organization  of  Flathead  Basin  Commission 
and  staff. 


GOALS  AND  OBJECTIVES: 

Serve  as  the  chief  executive  officer  of  the  state.    Formulate  and  administer  the  policies  of  the  executive  branch 
of  state  government,  and  to  supervise,  approve,  and  direct  all  executive  branch  departments.    1  MT 

Governor's  Office  on  Aging 

To  supervise  the  planning,  coordination,  and  operation  of  programs  within  state  government  that  affect  senior 
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citizens.  Provide  training,  recognition,  and  leadership  for  those  serving  the  elderly.  Coordinate  the  activities  of  state 
departments  and  encourage  the  cooperation  of  local,  federal,  and  private  sector  efforts  to  produce  a  coordinated 
and  comprehensive  array  of  services  for  the  elderly.  1  MT  1  US 

Flathead  Basin  Commission 

To  protect  the  existing  high  quality  of  the  Flathead  Lake  aquatic  environment;  the  waters  that  flow  into,  out  of, 

or  are  tributary  to  the  lake;  and  the  natural  resources  and  environment  of  the  Flathead  Basin.    1  MT 

•  Monitor  existing  conditions  of  natural  resources  in  the  basin  and  coordinate  development  of  an  annual 
monitoring  plan. 

•  Encourage  close  cooperation  between  federal,  state,  provincial,  tribal,  and  local  resource  managers. 
Encourage  international  cooperation  between  Montana  and  British  Columbia  in  natural  resource  monitoring 
and  use  of  consistent  standards  for  management  of  resource  development  activities  in  the  Basin. 

•  Encourage  economic  development  in  the  Basin  without  compromising  the  present  high  quality  of  the  region's 
aquatic  environment. 

•  Undertake  investigations  of  resource  utilization  and  hold  public  hearings  concerning  the  condition  of  Flathead 
Lake  and  Flathead  Basin. 

•  Submit  a  biennial  report  to  the  Governor  and  the  Legislature. 

•  To  meet  at  least  semi-annually  within  the  Flathead  Basin. 


Governor's  Mansion 

Maintenance  of  the  mansion  as  the  official  residence  of  Montana's  chief  executive. 


Governor's  Airplane 

Operation  of  the  Governor's  assigned  aircraft  in  a  manner  most  cost-efficient  for  the  state,  but  still  insuring  safe 

operation  of  the  aircraft. 


OFFICE  OF  BUDGET  AND  PROGRAM  PLANNING  AUTHORIZATIONS: 

17-1-131  to  17-1-132,  MCA  General  duties  of  the  budget  director  are  defined  to  include 

other  duties  as  the  chief  budget  officer  of  the  state. 

17-7-101  to  17-7-132,  MCA  The  Budget  Act  provides  that  the  governor  shall  appoint  a 

budget  director  who  may  employ  such  other  personnel  as 
necessary  to  carry  out  the  provisions  of  the  act.  The  act 
generally  prescribes  the  form,  content,  and  time  lines  for 
budget  development  and  pay  plan  proposal  and  submission  to 
the  legislature. 

17-7-301,  MCA  Authority  of  the  governor  to  allow,   following  review  and 

examination  of  the  budget  director,  expenditures  in  the  first 
year  of  the  biennium  from  authority  provided  for  the  second 
year  of  a  biennium  for  an  executive  branch  agency. 

17-7-401  to  17-7-405,  MCA  The  budget  amendment  process  to  add  additional  spending 

authority  in  federal,  proprietary  and  state  special  revenue 
funds  gives  the  governor  or  his  designated  representative  the 
certification  approval  for  all  agencies  except  the  university 
system  and  judicial  and  legislative  branch  agencies. 

5-1 2-401 ,  MCA  Directs   that   all    budget    amendments    shall    be    submitted 

through  the  budget  director  to  the  legislative  finance 
committee. 

2-18-204,  MCA  Provides  that  the  budget  director  determine  the  number  of 

employees  in  each  agency  and  gives  the  budget  director  the 
authority  to  amend  the  number  of  positions  upon  request  of 
an  agency. 

1 5-24-1 702,  MCA  Directs   that  the   office   of   budget   and    program    planning 

consult  about  impacts  to  programs  with  a  governing  body 
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13-27-312,  MCA 


5-4-201  to  5-4-206,  MCA 


considering  suspending  or  cancelling  delinquent  property 
taxes. 

Directs  the  budget  director  to  prepare  fiscal  notes  for  ballot 
issues. 

Directs  the  budget  director  in  cooperation  with  state  and  local 
agencies  or  officials  to  prepare  fiscal  notes  on  introduced  bills 
having  revenue,  expenditure  or  fiscal  liability  impact  on  state 
or  local  government  entities. 


GOALS  AND  OBJECTIVES: 

The  Office  of  Budget  and  Program  Planning  is  responsible  for  state  fiscal  planning  and  evaluation,  appropriation 
control,  personnel  position  control,  and  budget  policy  development,  and  implementation  for  the  governor  and  state 
government. 

•         To  respond  quickly,  competently,  professionally  and  substantively  to  directives,  initiatives,  and  research 
requests  of  the  governor.    1  MT 

To  establish  valid  appropriations   and   provide    policy   guidance   and  state  management   memoranda   to 
implement  statutes  and  language  governing  appropriation  authority.  1  MT 

To  start  up  the  Statewide  Budgeting  and  Accounting  System  and  the  Personnel/Payroll/Position   Control 
System,  tied  to  all  appropriations  bills  and  legislative  intent  at  the  beginning  of  each  fiscal  year.    1  MT 
To  oversee  day-to-day   management  of  appropriations   and  operating   budget  changes   and  to  manage 
modifications  to  the  authorized  level  of  FTE  (full  time  equivalent  positions)  for  all  state  agencies.    1  MT 
To  improve,  direct  and  oversee  the  budget  development  processes  and  to  prepare,  distribute  and  present  the 
executive  budget  recommendations  to  the  legislature.    1  MT 

To  provide  expertise  to  legislative  appropriation  committees  and  to  manage  the  fiscal  note  process  for 
proposed  legislation.    1  MT 

To  initiate  policy  and  program  directions  and  options  for  consideration  within  and  among  agencies,  policy 
staff,  legislators,  special  interest  groups,  and  the  general  public.    1  MT 

To  participate  in  multi-agency  management  and  policy  groups  and  provide  data  and  leadership  related  to 
budgets,  revenue,  and  disbursements.    1  MT 

To  produce  revenue  and  tax  policy  options  for  the  governor's  consideration,  with  thorough  analysis  of  past 
trends  and  future  impacts.  2  MT 

To  provide  leadership  for  service  efforts  and  accomplishments  (SEA)  measurement  and  reporting  as  related 
to  executive  budget  recommendations  and  appropriations  and  to  national  standards.    2  MT 
To  review  and  approve  the  organizational  structure  of  executive  branch  agencies.    3  MT 
To  maintain  a  clearinghouse  for  all  federal  funds  received  by  the  state  and  to  coordinate  agency  input  for 
the  Single  Audit.    3  MT 


NORTHWEST  REGIONAL  POWER  ACT  AUTHORIZATION: 


P.L.  96-501 


90-4-401,  MCA 


The  Pacific  Northwest  Electric  Power  Planning  and 
Conservation  Act  establishes  the  Council  and  sets  guidelines 
for  the  regional  power  and  fish  and  wildlife  planning 
processes. 

Pacific  Northwest  Electric  Power  and  Conservation  Planning 
Council  enables  Montana  to  participate  in  the  Council  and 
provides  for  the  appointment  by  the  Governor  of  two 
Montana  members. 


GOALS  AND  OBJECTIVES: 

Assure  that  the  Pacific  Northwest  has  an  adequate  supply  of  electricity  at  the  lowest  possible  cost,  including 
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environmental  externalities.    1  US 

•  Develop  a  twenty-year  electric  energy  plan  that  will  provide  an  adequate,  efficient,  and  economical  power 
supply.  The  Council  is  required  to  review  the  Energy  Plan  every  five  years.  It  is  anticipated  that  analytical 
work  will  be  undertaken  to  fulfill  the  statutory  obligation  of  reviewing  the  Plan  in  1996. 

Protect,  mitigate  and  enhance  fish  and  wildlife  that  have  been  affected  by  hydroelectric  development  in  the 
Columbia  River  Basin.    1  US 

•  Develop  a  program  to  protect  and  rebuild  fish  and  wildlife  populations  that  have  been  affected  by 
hydroelectric  development.  The  Council  is  expected  to  be  modifying  the  fish  and  wildlife  plan  to 
accommodate  the  extensive  changes  necessary  to  ensure  that  runs  of  salmon  stocks  that  are  listed  as 
threatened  or  endangered  species  under  the  Endangered  Species  Act  begin  to  recover. 

Ensure  that  the  Council  provides  a  forum  for  the  participation  and  consultation  of  the  Pacific  Northwest  States, 
local  governments,  consumers,  users  of  the  Columbia  River  System  and  the  public  at  large  within  the  region  during 
the  development  of  the  Council's  power  and  fish  plans.    1  US 

•  Public  involvement  will  focus  on  ensuring  public  input  into  the  development  of  the  new  fish  and  wildlife  and 
power  plans.  This  will  require  extensive  travel,  allowing  the  public  to  have  direct  access  with  decision- 
makers. 


LIEUTENANT  GOVERNOR  AUTHORIZATION: 

2-15-301,  MCA  To  create  office  of  Lieutenant  Governor. 

2-15-302,  MCA  General    delineation    of    powers    and    duties    of    lieutenant 

governor. 


GOALS  AND  OBJECTIVES: 

The  Office  of  the  Lieutenant  Governor  is  responsible  for  performing  the  duties  provided  specifically  by  law,  as  well 
as  those  generally  delegated  to  him  by  the  governor  (Article  VI,  Section  4,  of  the  Montana  Constitution).  This 
office  is  responsible  to  serve  as  the  liaison  between  state  and  local  governments,  provide  support  for  gubernatorial 
appointments  to  boards,  councils,  and  commissions,  and  serve  as  agricultural  liaison  between  the  executive  and 
the  Montana  agricultural  community. 

To  perform  those  duties  generally  delegated  by  the  Governor.    These  currently  include:    1  MT 

•  To  chair  and  monitor,  in  a  timely  fashion,  and  call  meetings  of  the  Drought  Relief  emergency  Council. 

•  To  work  with  local  governments  to  enhance  understanding   and  cooperation   between  state  and  local 
governments. 

•  To  support  the  gubernatorial  appointments  to  boards,  councils,  and  commissions. 

•  To  function  in  whatever  manner  necessary  to  help  in  addressing  the  severe  financial  and  educational  crises 
in  Montana. 

•  To  perform  all  duties  of  the  governor's  office  in  the  absence  of  the  governor. 


CITIZENS'  ADVOCATE  GOALS  AND  OBJECTIVES: 

•  To  resolve  problems  Montana  citizens  encounter  in  dealing  with  state  government. 

•  To  assist  Montana  citizens  who  are  receiving  state  assistance  such  as  food  stamps,  aid  to  families  with 
dependent  children  (AFCD)  and  medicaid,  and  the  Low  Income  Energy  Assistance  Program.  The  recipients 
on  public  assistance  call  the  Citizens'  Advocate  office  with  questions  or  problems  concerning  eligibility  or 
treatment  they  received  from  county  Human  Service  offices  statewide. 


MENTAL  DISABILITIES  BOARD  OF  VISITORS  AUTHORIZATION: 

53-20-101-165  MCA  Developmental     Disabilities     Act,     1975,     requires     active 

treatment  and  habilitation  be  individualized  to  persons  with  a 
developmental  disability  requiring  institutional  care. 
Establishes  the  Board  as  an  independent  board  of  inquiry  and 
review  to  ensure  that  the  treatment  of  all  persons  admitted 
to  a  residential  facility  is  humane  and  decent  and  meets  legal 
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requirements. 

53-21-101-198  MCA  Treatment  of  the  Seriously  Mentally  III  (Mental  Commitment 

and  Treatment  Act  of  1 975)  requires  individualized  treatment 
for  persons  with  a  mental  illness.  The  Act  requires  the  Board 
to  employ  and  be  responsible  for  full-time  legal  counsel  at 
Montana  State  Hospital,  whose  responsibility  shall  be  to  act 
on  behalf  of  all  patients  at  the  institutions.  The  board  shall 
insure  that  there  is  sufficient  legal  staff  and  facilities  to  insure 
availability  to  all  patients  and  shall  require  that  the  appointed 
counsel  periodically  interview  every  patient  and  examine  his 
files  and  records. 

PL  99-31 9  Mental  Health  Protection  and  Advocacy  Act  of  1 986  requires 

investigation  of  abuse  and  neglect  of  mentally  ill  persons. 


GOALS  AND  OBJECTIVES: 

Review  care  and  treatment  of  individuals  at  mental  health  facilities  or  residential  facilities  for  developmentally 
disabled  to  assure  active  treatment  and  compliance  with  professionally  accepted  standards.    1  MT 

Review  and  comment  on  any  proposed  plans  for  experimental  research  at  facilities  under  the  Board's  purview. 
1  MT 

Assist  any  patient  at  a  facility  in  resolving  rights  related  issues  and/or  grievances  they  may  have  regarding  their 
commitment  or  treatment.    1  MT  -  1  US 

Provide  legal  counsel  for  the  residents  of  Montana  State  Hospital.    1  MT  -  1  US 

Provide  reports  to  the  Governor's  Office,  the  legislature  and  the  Department  of  Institutions  regarding  the  status 
of  treatment  services  reviewed;  an  overview  of  rights  related  issues  and  complaints.    1  MT 

Conduct    on   site  reviews   and   make   written   reports   of   Eastmont   Human   Services   Center,    Montana 

Developmental  Center,  Montana  State  Hospital,  Rivendell  facilities  and  the  Center  for  the  Aged  by  fiscal  year 

1995.    1  MT 

Conduct  on  site  reviews  and  make  written  reports  of  the  five  community  mental  health  center  regions  by 

fiscal  year  1994.    1  MT 

Assist,  respond  and  resolve  consumer  requests  for  assistance,  rights  related  issues  and  complaints  within 

fifteen  days  of  their  receipt  (all  community  mental  health  centers  and  state  institutions  for  persons  who  are 

developmentally  disabled  and  mentally  ill).  1  MT  -  1  US 

Prepare  written  reports  for  the  Governor's  Office,  the  Director  of  the  Department  of  Corrections  and  Human 

Services  and  the  reviewed  facility  within  ninety  days  of  the  on  site  review.    1  MT 

Represent  patients  at  Montana  State  Hospital  at  their  initial  appearance,  ninety  day,  six  month  and  yearly 

commitment  hearings  and  other  related  court  appearances  during  their  institutionalization.     1  MT 

Prepare  monthly  written  reports  for  the  Governor's  Office  and  the  Board  members  regarding  the  activities 

of  the  Helena  and  Legal  Services  offices.    1  MT 

Prepare  a  written  report  for  the  1 995  legislature  regarding  the  treatment  and  conditions  of  mental  health  and 

developmental  disabilities  facilities.    1  MT 

Provide  information  and  referral  regarding  services,  rights  and  treatment  issues  at  state  institutions  and 

community  mental  health  services  within  three  days  of  request.  (Many  of  these  requests  come  from  the 

Citizen  Advocate  office  and  other  state  agencies.)    1  MT 

Complete  investigations  of  abuse  and  neglect  allegations  at  Montana  State  Hospital  within  five  days  of  the 

notification.  1  MT  -  1  US 

Yearly  interview  every  patient  and  examine  his  file  and  records  at  the  state  hospital.  (Required  by  the  state 

statutes,  this  has  required  implementation  of  a  system  to  monitor  voluntary  admissions,  and  provide  for  the 

interview  of  these  patients.)    1  MT 
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BUSINESS  AND  GOVERNMENT  SERVICES  AUTHORIZATIONS: 

Specific  references  to  Articles  in  the  Montana  Constitution  or  to  references  to  Montana  Codes  are  not  being 
included  in  this  narrative  because  of  the  sizable  amount  of  space  required. 


GOALS  AND  OBJECTIVES: 

A  goal  of  the  Business  and  Government  Services  Program  is  to  comply  fully  with  2-6-1 1 1  (5),  which  states  "at 
least  two  copies  shall  be  made  of  all  records  reproduced  as  provided  for  in  subsection  (2)  ["all  books,  records, 
parchments,  maps  and  papers  kept  or  deposited  in  his  office  pursuant  to  law"l.  The  Secretary  of  State  shall  place 
one  copy  in  a  fireproof  storage  place  and  shall  retain  the  other  copy  in  his  office  with  suitable  equipment  for 
displaying  a  record  by  projection  to  not  less  than  its  original  size  and  for  preparing,  for  persons  entitled  thereto, 
copies  of  the  record." 

The  Office  of  the  Secretary  of  State  currently  houses  original  records  of  all  corporations,  trademarks,  legislative 
proceedings,  bills,  executive  orders  and  notary  bonds  filed  since  the  1800's.  Damage  has  resulted  from  the 
continual  requests  to  copy  the  documents  for  the  public.  Older  records  were  printed  or  handwritten  on  onion  skin 
paper  making  them  more  susceptible  to  possible  damage. 

During  1 978  or  1979  a  broken  water  pipe  in  the  capitol  caused  substantial  water  damage  to  corporation  and  UCC 
records.  The  records  were  dried  using  any  means  possible;  however,  the  damage  caused  papers  to  tear  and 
rendered  the  paper  brittle.    Further  damage  is  caused  from  copying  these  records  for  the  public. 

Each  year  the  office  takes  in  more  than  100,000  pages  of  new  information  to  file  into  existing  records.  Storage 
space  was  increased  during  the  1992-93  biennium  but,  because  of  the  influx  of  new  records,  space  will  shortly 
be  insufficient.  The  1994-95  biennium  budget  request  for  this  agency  contains  a  request  for  funds  to  microfilm 
records  which  will  lessen  demands  for  additional  storage  space.    (1  Mt.) 

This  office  has  been  examining  emerging  technologies  and  other  media  storage,  such  as  optical  disk,  etc.  This 
office  has  been  looking  into  the  possibility  of  obtaining  a  federal  grant(s)  to  provide  additional  revenues  to  assist 
in  the  future  automation,  storage  and  copying  of  documents. 

The  Business  Services  Bureau  will  strive  to  continue  its  tradition  of  handling  customer  inquiries  and  submitted 
filings  in  a  timely,  professional  manner.  We  will  continue  to  see  that  the  laws  of  the  state  of  Montana  regarding 
corporate  and  uniform  commercial  code  filings  are  applied  in  a  fair  and  impartial  manner,  and  will  seek  alterations 
in  regulations  to  cut  bureaucratic  red  tape  and  make  it  easier  for  Montanans  to  do  business.  (2  Mt.) 

•  To  review  for  legal  compliance  65,000  uniform  commercial  code  documents    and  record  all  financing  and 
continuation  statements  within  one  working  day  of  receipt. 

•  To  respond  to  50,000  requests  per  year  for  corporation  and  UCC  information,  name  searches  and  document 
copies. 

•  To  ensure  broad  public  access  to  information  filed  in  the  agency  by  providing  monthly  reports  on  liens  against 
farm  products  to  150  agriculture  buyers  in  compliance  with  P.L.  99-198. 

•  Utilizing  the  State  Bulletin  Board  to  provide  fee  schedules  and  information  about  services  provided  by  direct 
computer-to-computer  access. 

The  Secretary  of  State  is  commissioned  with  constitutional  responsibilities  as  the  chief  election  officer  for 
the  State  of  Montana.  The  Elections  Bureau's  goal  is  to  administer  every  election  function  with  impartiality 
and  professionalism  to  protect  the  integrity  of  the  election  process  as  well  as  to  better  facilitate  interaction 
with  the  public  through  increased  public  outreach.  (2  Mt.) 

•  To  provide  assistance  and  training  to  local  election  administrators  by  conducting  at  least  one  workshop  per 
year  and  assisting  county  election  administrators  conducting  training  workshops  for  election  judges. 

To  ensure  that  90%  of  all  polling  places  except  those  serving  less  than  200  electors  are  accessible  to  elderly 
and  physically  challenged  voters  in  compliance  with  P.L.  98-435. 

•  To  utilize  the  State  Bulletin  Board  to  provide  up-to-date  information  regarding  candidate  filings  and  election 
time  lines  by  direct  computer-to-computer  access. 

The  Elections  Bureau  State  desires  to  maintain  the  integrity  of  the  public  record  by  seeking  approval  to  create 
duplicate  copies  of  all  elections  and  legislative  records.  These  documents  are  crucial  public  records  and  the 
duplication  would  insure  that  the  integrity  of  these  documents  is  maintained.  (3  Mt.) 

The  Business  and  Government  Services  Program  collects  fees  commensurate  with  the  costs  connected  to  filing 
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and  processing  of  documents.    The  fees  are  recorded  and  deposited  directly  into  the  general  fund.    These  funds 
fully  cover  the  costs  of  this  program  and  reductions  in  services  directly  result  in  a  loss  of  revenue  for  the  state. 


ADMINISTRATIVE  CODE  PROGRAM  AUTHORIZATIONS: 

2-4-302,  MCA.  Rule  change  notification 

2-4-306,  MCA.  Submission  of  adopted  rules 

2-4-311,  MCA.  ARM  procedures 

2-4-312,  MCA.  Publish  register  of  ARM 

2-4-313,  MCA.  Required  distribution  of  ARM 


GOALS  AND  OBJECTIVES: 

The  Administrative  Rules  Bureau  seeks  to  continue  its  excellent  service  to  state  agencies  and  the  public  in  the 
publication  of  the  Administrative  Rules  of  Montana  and  the  Montana  Administrative  Register.  (1  MT) 

•  To  review,  edit  and  publish  approximately  2,100  pages  of  rules  promulgated  by  state  agencies  annually. 

It  is  the  goal  of  the  Administrative  Rules  Bureau  to  increase  public  access  to  the  rule  making  process  through  use 
of  the  Department  of  Administration's  Public  Access  Bulletin  Board,  and  other  available  electronic  media.  (2  MT) 

•  To  print  and  distribute  to  about  1  38  paid  subscribers  copies  of  the  Montana  Administrative  Register  twice 
monthly  and  updates  to  the  Administrative  Rules  of  Montana  quarterly  to  199  paid  subscribers. 

•  To  provide  copies  of  the  Register  and  ARM  updates  to  approximately  1 81  public  agencies  free  of  charge  as 
set  out  in  state  law. 

It  is  the  goal  of  the  Administrative  Rules  Bureau  to  work  with  state  agencies  to  look  into  organizational  and 
statutory  changes  that  might  reduce  cost  and/increase  efficiency.  (3  MT) 

The  Administrative  Rules  Program  is  funded  entirely  by  fees  collected  for  publication  of  pages  in  the  Montana 
Administrative  Register  and  from  subscriptions  to  the  Administrative  Rules  of  Montana.  The  fees  collected  are 
deposited  in  a  state  special  revenue  fund  as  set  forth  by  statute. 


RECORDS  MANAGEMENT  AUTHORIZATIONS: 

2-6-201  -  207,  MCA  and  2-6-21 1,  MCA.  Public  records  management 


GOALS  AND  OBJECTIVES: 

Improve  state  agencies  records  management  utilization;    provide  records  management  training  and  evaluations; 
and  transfer  records  to  lower  cost  storage  facility.  (2  MT) 

Reduce  records  storage  problems  through  the  use  of  microfilm;    reduce  storage  requirements;    provide  safe  and 
secure  low  cost  storage;    and  allows  disposition  of  records.  (1  MT) 


Commissioner  of  Political  Practices 


AUTHORIZATIONS: 

Title  13,  Chapter  35,  MCA.  Election  and  campaign  practices 

Title  13,  Chapter  36,  MCA.  Contests 
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Title  13,  Chapter  37,  MCA. 
Title  5,  Chapter  7,  MCA. 


Control  of  campaign  finance  and  practices 
Lobbying  and  business  disclosure  by  elected  officials 


GOALS  AND  OBJECTIVES: 

To  review  and  check  for  accuracy,  in  a  timely  manner,  all  documents  required  to  be  filed  with  the  office  by 
candidates,  political  committees,  lobbyists,  employers  of  lobbyists,  and  elected  officials  or  officials-elect.   (1  MT) 

•  To  review  and  check  documents  within  ten  days  of  their  receipt. 

•  To  enter  data  from  10,000  to  15,000  pages  of  documents  into  computers  as  quickly  as  possible. 

To  investigate  promptly  and  thoroughly  all  legitimate  complaints  of  alleged  violations  of  campaign  finance,  practice, 
and  lobbying  laws.    (2    MT) 

To  prepare  biennially  a  report  of  campaign  finance  activity  and  otherwise  to  disseminate  information  concerning 
campaign  finance,  lobbying  activities,  actions  of  the  commissioner,  and  other  matters  deemed  important  and 
useful.    (3    MT) 

•  To  publish  no  later  than  early  spring  of  odd-numbered  years  a  compilation  of  the  campaign  receipts  and 
expenditures  for  state  district  and  statewide  candidates,  statewide  ballot  issue  committees,  and  political 
action  committees  for  the  most  recent  election  cycle. 

•  To  issue  news  releases  as  appropriate  concerning  information  and  complaints  filed  with  the  office  and 
actions  taken  by  the  commissioner. 

To  prepare  a  report  for  the  governor  and  the  legislature  at  the  close  of  each  fiscal  year.    (3    MT) 

—  '->■■■•» 


State  Auditor's  Office 


AUTHORIZATIONS: 

Article  6,  Constitution  of  Montana 

MCA  Title  2,  Chapter  16 

MCA  Title  1  7 
17-1-121 
17-1-122 
17-1-123 

MCA  Title  1  7 
17-3-211 
17-3-212 
17-3-213 

MCA  Title  1  9 
part  7 
part  10 
Chapter  10 
Chapter  1 1 

MCA  Title  44 
Chapter  5 


Public  Officers 

State  Finance 

General  Fiscal  Duties  of  State  Auditor 
Discretionary  Duties  of  State  Auditor 
Access  to  Offices 

Federal  Assistance  Management 
Forest  Reserve  Money 
Apportionment  to  Counties 
Allocation 

Police  Retirement 

Employer  and  State  Contributions 

Benefits  in  General 

Management  of  Police  Retirement 

Firefighter's  Retirement 

Law  Enforcement 

Criminal  Justice  Information 


CENTRAL  MANAGEMENT  AUTHORIZATIONS: 

Article  6 

MCA  Title  2,  Chapter  1 6 

MCA  Title  1 7 


Constitution  of  Montana 
Public  officers 
State  finance 
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17-1-21.  MCA 
17-1-122,  MCA. 
17-1-23,  MCA. 
MCA  Title  1  7 
17-3-211,  MCA. 
17-3-212,  MCA. 
17-3-213,  MCA. 
MCA  Title  1  9 
Part  7 
Part  10 
Chapter  10 
Chapter  1 1 
MCA  Title  44 
Chapter  5 


General  fiscal  duties  of  state  auditor 

Discretionary  duties  of  state  auditor 

Access  to  offices 

Federal  Assistance  Management 

Forest  Reserve  money 

Apportionment  to  counties 

Allocation 

Police  retirement 

Employer  and  state  contributions 

Benefits  in  general 

Management  of  police  retirement  funds 

Firefighters'  retirement 

Law  enforcement 

Criminal  Justice  information 


GOALS  AND  OBJECTIVES: 

Provide  continuing   service  to  the  State  Auditor's   Office  in  legal,   financial  system  support,   and   document 
processing  areas.  (1  -  MT) 

Continue  with  detailed  audits  of  Pension  Trust  and  Federal  funds  to  insure  compliance  with  Montana  Codes  and 
protect  police  and  fire  retirees.    (2  -  MT,  US) 

Provide  legal  support  to  protect  the  insurance  and  securities  providers  and  consumers  in  the  state  of  Montana. 
(1  -  MT) 

Define  and  implement  automated  systems  to  allow  information  access  and  accurate  reporting  and  projection.   (2  - 
MT) 

Continue  with  revision  of  internal  policy,  control  and  accounting  to  allow  continued  effective  office  operations. 
(2  -  MT) 


STATE  PAYROLL  AUTHORIZATIONS: 

Article  6 

MCA  Title  2  Chapter  1 6 

MCA  Title  1  7 

MCA  Title  2  part  4 

MCA  Title  2 

IRS  Tax  Code 

Dept  of  Revenue  Tax  Code 

Dept  of  Labor  regulations 


Constitution  of  Montana 

Public  officers 

General  duties  of  state  auditor 

Payroll  systems 

State  employee  classification,  compensation  and  benefits 


GOALS  AND  OBJECTIVES: 

•  To  provide  State  of  Montana  employees  with  payroll  checks  or  direct  deposits  on  a  biweekly  basis  and 
provide  accurate  information  via  a  pay  stub.    (1  -  MT) 

•  To  assist  agency  payroll  clerks  in  the  performance  of  their  duties  with  technical  and  practical  information. 

•  To  provide  agency  managers  with  payroll,   personnel,   position  control  information  to  help  plan  agency 
personal  services  budgets.    (2  -  MT) 


Governor's  Executive  Budget 


State  Auditor's  Office   Page  X19 


To  provide  the  legislature  and  the  public  with  whatever  information  is  needed  on  a  request  basis  within  the 

guidelines  of  the  Federal  Privacy  Act.    (3  -  MT) 

Provide  continuous  updates  to  the  P/P/P  system.  Provide  support  and  technology  to  make  the  system  more 

user  friendly.    (3  -  MT) 

Continue  efficient  operation  of  payroll  payments  to  state  employees.    (1  -  MT) 


INSURANCE  AUTHORIZATIONS: 

Article  6 

Title  2  Chapter  16,  MCA. 

Title  17,  MCA. 

Title  33,  MCA. 

Title  44  Chapter  5 


Constitution  of  Montana 

Public  officers 

General  duties  of  the  state  auditor 

Insurance  and  insurance  companies 

Criminal  justice  information 


GOALS  AND  OBJECTIVES: 

To  handle  inquiries  and  complaints,  which  in  many  cases  requires  the  determination  of  facts  and  review  of  the 
insurance  code.    (3  -  MT) 

To  investigate  suspected  incidents  of  producer  or  company  fraud,  abuse  or  code  violation,  involving  more  complex 
circumstances.    (3  -  MT) 

To  prepare  legal  administrative  actions  on  complaints  and  investigations.  This  involves  the  organization  and 
formatting  of  documents  and  review  of  the  applicable  law.    (3  -  MT) 

To  provide  consumer  education  to  the  Montana  insurance  public,  which  includes  preparing  buyers  guides,  writing 
speeches  and  answering  questions  by  the  public.    (2  -  MT) 

To  monitor  the  marketplace  to  identify  events  or  trends  that  pose  a  threat  to  consumers. 

•         Specifically  monitor  insurers  and  producers  to  ensure  that  they  are  complying  with  Title  33  of  the  Montana 
Code  Annotated.    (MT) 

To  streamline  complaint  data  entry  so  that  integrity  of  the  data  can  be  maintained  and  published.    (3  -  MT) 

To  review  and  authorize  new  insurance  companies,  ensuring  that  they  have  the  statutory  minimum  requirements 
in  capital  and  surplus,  the  proper  management  and  claims  paying  people  and  that  the  company's  rates  and  forms 
filing  is  in  order.    (1  -  MT) 

To  examine  domestic  insurers  every  three  years  and  foreign  insurers  as  often  as  necessary.  To  conduct  desk 
audits  of  the  annual  statements  of  all  domestic  insurers.    (1  -  MT) 

Receipting  and  recording  of  premium  taxes,  retaliatory  taxes,  company  fees  and  permits,  firemen's  pension  tax, 
fire  marshall  tax  and  genetics  program  fee.    (1  -  MT) 

Review  of  reinsurance  agreements,  domestic  stock  and  domestic  mutual  companies,  farm  mutuals,  fraternal 
benefit  societies,  premium  finance  companies,  third  party  administrators,  consultants,  purchasing  groups  and  risk 
retention  groups.    (3  -  MT) 

To  review  and  approve  forms  and  endorsement  filings,  prior  to  their  use  in  Montana.  To  also  ensure  that  rate 
filings  are  filed  together  with  supporting  data.    (2  -  MT) 

To  ensure  that  Medicare  supplement  insurers  will  comply  with  minimum  requirements  for  loss  ratios,  pursuant  to 
the  Department's  pending  legislation  and  regulations,  which  are  designed  to  bring  the  state  into  compliance  with 
OBRA  90.    (1  -  US  and  MT) 

To  license  resident  and  non-resident  insurance  producers,  vending  machines,  motor  club  representatives  and 
adjusters  and  ensure  that  the  applicant  meets  the  insurance  code  qualifications  and  is  of  sound  moral  character. 
(1  -  MT) 

To  ensure  that  pre-licensing  and  testing  of  insurance  producer  applicants  is  conducted  pursuant  to  Montana  laws 
and  rules.    (3  -  MT) 

To  receipt  and  record  resident  and  non-resident,  surplus  lines  and  adjuster  fees  and  other  permits.  (1  -  MT) 
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To  record  letters  of  appointment  and  termination  and  issue  letters  of  clearance,  certification  and  retaliatory 
agreement.    (2  -  MT) 


SECURITIES  AUTHORIZATIONS: 

30-10-201,  MCA. 
30-10-209,  MCA. 
30-10-202,  MCA. 
30-10-203,  MCA. 
30-10-204,  MCA. 
30-10-205,  MCA. 
30-10-206,  MCA. 
30-10-209,  MCA. 
30-10-304,  MCA. 


Registration  of  persons  and  firms 

Fee  collection 

Registration  of  security  issues  required 

Registration  of  security  issues  by  notification 

Registration  of  security  issues  by  coordination 

Registration  of  security  issues  by  qualification 

Security  issues  registration  in  general 

Fee  collection 

Investigative  discretionary  Authority 


GOALS  AND  OBJECTIVES: 

Provide  a  means  of  distribution  for  the  offering  and  sale  of  securities  in  Montana. 

•  Administer  the  licensing  of  1  2,000  agents  and  700  firms  and  collect  and  account  for  the  corresponding  fees. 
(1.-  MT) 

Provide  consumers  with  the  opportunity  to  buy  and  sell  securities  in  Montana. 

•  Administer  the  registration  of  security  issues  and  collect  and  account  for  the  corresponding  fees.  (1  -  MT). 

Assure  that  persons  and  firms  conducting  the  business  of  securities  in  Montana  are  qualified  by  enforcing  the 
registration  requirements. 

•  Investigate  suspected  cases  of  failure  to  register  and  make  factual  determinations  regarding  need  to  register 
and  status  of  registration.  (2  -  MT). 

Assure  that  security  issues  sold  in  Montana  are  registered  or  exempt  from  registration  and  that  sales  occur  without 
material  misrepresentation  or  omission. 

•  investigate  suspected  cases  of  sale  of  unregistered  securities  and  fraudulent  inducement  and  make  factual 
determinations  of  the  same.  (3  -  MT). 


FISCAL  CONTROL  AND  MANAGEMENT  AUTHORIZATIONS: 

Article  6  Constitution  of  Montana 

MCA  Title  2,  Chapter  16  Public  officers 

MCA  Title  1  7  Duties  of  the  state  auditor 

MCA  Title  17,  Chapter  4  Debt  Collection 

MCA  Title  17,  Chapter  8,  Part  3  Warrants 


GOALS  AND  OBJECTIVES: 

To  ensure  that  warrants  are  processed  rapidly,  accurately  and  fully  accounted  for.    (1  -  MT) 

•  To  process  1.6  million  warrants  worth  1.6  billion  dollars. 

To  reduce  the  collection  fee,  charged  to  the  agencies,  to  the  lowest  cost  possible  and  still  provide  a  total  collection 
effort.    (1  -  MT) 

•  To  collect  an  estimated  1 .5  million  dollars  per  fiscal  year  or  approximately  $7.50  for  every  dollar  expended. 

To  implement  the  cost  allocation  plan  that  will  ultimately  fund  the  Warrant  Writing  System.    (2  -  MT) 
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To  provide  mail  service  for  the  State  Auditor's  Office.  (3  -  MT| 

To  fully  fund  the  State  Auditor's  Office  Warrant  Writing  System  to  accommodate  basic  monthly  maintenance  and 
also  to  fund  specific  enhancements  that  will  allow  the  warrant  Writing  System  to  address  agencies'  future  needs. 
(3  -  MT) 

Base  funding  for  the  Warrant  Writing  System  is  general  fund  and  special  state  revenue.    Special  state  revenue  is 

based  on  the  number  of  warrants  processed  for  non-general  fund  sources.    These  costs  are  charged  to  the  user 

agencies. 

The  Bad  Debts  Division  is  funded  through  charges  associated  with  collecting  bad  debts  and  is  a  proprietary 

account. 
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AUTHORIZATION: 

10.44.101  through  107,  ARM 

10.44.201,  ARM 

10.44.202  through  210,  ARM 

10.55.109,  ARM 

10.55.802,  ARM 
10.55.803(b),  (c)  and  (h),  ARM 

10.55.1601(g),  ARM 

10.66.101  -  10.66.106  ARM 

13.118 
20  CFR  32 

20  CFR  626 

20  CFR  627 
20  CFR  629 

20  CFR  630 

20  CFR  634-684 

26  CFR 

29  CFR  31 

29  CFR  32 


State  administrative  requirements  Vo-Ed 

General  requirements  Vo-Ed 

Special  requirements  for  Vo-Ed  programs 

Accreditation  standard  prohibiting  discrimination  by  any 
district 

Accreditation  standards  -  opportunity  and  educational  equity 

Accreditation  standards  -  learner  access  Native  American 
needs,  cultural  differences,  special  needs. 

Accreditation  standards  -  nurture  understanding  of  Native 
American  cultures. 

Regulations/rules  established  for  GED  Testing  Program  in 
Montana  and  authority  for  issuance  of  high  school 
equivalency  certificates. 

Catalog  of  Federal  Domestic  Assistance 

Nondiscrimination  on  the  basis  of  handicap  in  programs  and 
activities  receiving  or  benefiting  from  federal  financial 
assistance 

Introduction  to  regulations  Under  the  Job  Training  Partnership 
Act 

State  responsibilities  under  the  Job  Training  Partnership  Act 

General  provisions  governing  programs  under  Titles  I,  II,  and 
III  of  the  Job  Training  Partnership  Act 

Programs  under  Title  II  of  the  Job  Training  Partnership  Act 

Implementing  regulations  for  programs  under  JTPA 

Implementing  regulations  for  the  Targeted  Jobs  Tax  Credit  of 
the  Internal  Revenue  Code 

Equal  Opportunity  in  Employment  in  programs  and  activities 
receiving  or  benefiting  from  federal  financial  assistance 

Nondiscrimination  on  the  basis  of  handicap  in  programs  and 
activities  receiving  or  benefiting  from  federal  financial 
assistance 
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34  CFR  74  through  79 
34  CFR  76,  77,  and  298 

34  CFR  80,  81  and  85 

34  CFR  81 

34  CFR  104 

34    CFR    200    &    204,    201,    203,    116B 
Chapter  1 

34  CFR  300 
34  CFR  401.19 

34  CFR  401  &  407-412,  &  414-417 

34  CFR  Part  425,  et  al.  Part  VIII 
40  CFR  763 

40  CFR  702  through  799 

75.2-75.217  CFR 

CFR  Part  A  548.1-548.4 

2-18-104  MCA 
17-1-102  MCA 
17-2-103  MCA 
17-3-111  MCA 
17-7-111  MCA 
20-2-121 
20-3-103  MCA 

20-3-104  MCA 

20-3-105  (5)  MCA 

20-3-106  MCA  (through  124) 

20-3-107  MCA 

20-3-108  MCA 

20-4-101 

20-4-102 

20-4-103 

20-4-106 


Education  Department  General  Administrative  Regulations 

Federal,  State  and  Local  Partnership  for  Educational 
Improvement 

Education  Department  General  Administrative  Regulations, 
(EDGAR)  Administrative  responsibilities  of  Grantee 

General  Education  Provisions  Act  -  Enforcement;  Notice  of 
Proposed  Rule  making 

Nondiscrimination  on  the  Basis  of  Handicap  in  Programs  and 
Activities  Receiving  or  Benefiting  from  Federal  Financial 
Assistance 

Program  for  Local  Educational  Agencies,  Migrant  Children, 
Neglected  and  Delinquent  Children,  State-operated  Programs 
for  Handicapped  Children 

Assistance  to  States  for  Education  of  Children 

Assurances  of  coordination  with  programs  under  the  Job 
Training  Partnership  Act 

Federal  Vo-Ed  Regulations 

Asbestos  in  Schools 


Toxic  Substance.    Federal  Asbestos  Regulations  for  Schools 
State  Educational  Agency  Desegregation  Program 
Bilingual  Education:    State  Educational  agency  Program 

Authorizes  the  Superintendent  up  to  15  personal  staff 

Uniform  Accounting  System  and  Expenditure  Control 

Segregation  of  Moneys 

Indirect  Cost  Rates 

Agency  Program  Budgets 

Board  of  Public  Education-rules  (#10) 

Authorizes  the  Superintendent  to  employ  a  Deputy 
Superintendent 

Authorizes  the  Superintendent  to  employ  one  or  more 
Assistant  Superintendents  plus  "any  other  supervisors  or 
assistants  to  carry  out  the  duties  of  his  office." 

Powers  and  Duties  of  the  State  Superintendent-Preserve  all 
books,  educational  media...  and  any  other  articles  of 
educational  interest... 

Supervisor  of  Schools-Powers  and  Duties.  Collect  and 
maintain  a  file  of  curriculum  guides  and  assist  schools  with 
instructional  programs 

Controversy  appeals 

Division  of  Resource  and  Assessment  account 

System  and  definition  of  teacher  and  specialist  certification 

Board  of  Public  Education  Policy 

Issuance  of  teacher  of  specialist  certificate 

Classification  of  teachers  and  specialist  certificates 
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20-4-108 
20-4-110 
20-4-111 
20-4-121 
20-4-122 

20-4-123 

20-7-101  MCA 
20-7-102 
20-7-104  MCA 
20-7-113  MCA 

20-7-131  MCA 
20-7-201  MCA 

20-7-3-1  MCA 


20-7-301  MCA 
20-7-302  MCA 
20-7-303  MCA 

20-7-305  MCA  and  306 
20-7-403  MCA 

20-7-422  MCA 

20-7-431  MCA 


20-7-443  MCA 
20-7-457  MCA 

20-7-502  MCA 


20-7-503 
20-7-504 

20-7-506  MCA 

20-7-604  MCA 
20-7-712  MCA 


Terms  of  teacher  and  specialist  certificates  -  renewal 
Suspension,  revocation,  and  denial  of  certificate  -  appeals 
Emergency  authorization  of  employment 
Interstate  agreement  on  qualification  of  educational  personnel 
Designated  official  for  purposes  of  interstate  agreement 

Preservation  and  publication  of  contracts  made  pursuant  to 
interstate  agreement 

Responsibility  to  recommend  accreditation  standards 

Accreditation  of  schools 

Responsibility  to  provide  instructional  assistance 

Responsibility  to  maintain  curriculum  guide  files  and  publish 
curriculum  guides 

Responsibility  to  issue  secondary  equivalency  certificates 

Libraries.  Authority  of  Superintendent  of  Public  Instruction  in 
maintenance  and  operation  of  library  and  audio  visual  library 

Responsibility  for  K-1  2  vocational  education,  including:  state 
plan,  establish  standards  for  courses  and  programs,  review 
process  for  establishment  and  deletion  of  programs,  instructor 
qualifications,  course  criteria,  apportion  monies,  and  evaluate 
programs 

Duties  of  the  Superintendent  of  Public  Instruction  (Vo-Ed) 

Duties  of  the  State  Director  of  Vocational  Education 

Authorization  to  Establish  and  Maintain  Vocational  Education 
Courses  and  Programs 

Funding  for  Secondary  Vo-Ed  Programs 

Responsibility  to  administer  special  education,  (14  specific 
tasks) 

Out-of-State  Tuition  for  Special  Education  Children 
(Temporary) 

Allowable  Cost  Schedule  for  Special  Programs.  Requirement 
for  the  Superintendent  to  make  rules  and  account  for  special 
education  expenditures  by  reviewing  and  approving  all  special 
education  budgets 

Financial  Assistance  for  Under  Six-Year-Old  Special  Education 

Funding  Provisions  for  Special  Education  Cooperatives  as 
Joint  Boards 

Requirement  to  develop,  administer  and  supervise  the  state 
traffic  education  program,  (8  responsibilities) 

District  establishment  of  a  Traffic  Education  Program 

State  Traffic  Education  Account  -  proceeds  earmarked  for  the 
account 

Annual  allocation  and  distribution  of  Traffic  Education 
Account  proceeds-allocation  for  state  administration 

Requirement  to  license  all  textbook  dealers 

Requirement  to  manage  adult  basic  education  by  directing  the 
distribution  of  funds  appropriated  by  the  Legislature 
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20-7-903  MCA 

20-7-1001  MCA 

20-9-102  MCA 

20-9-321  MCA 

20-9-346  MCA 

20-9-369  MCA 

20-9-532  MCA 
20-9-603  MCA 

20-10-20 

20-10-103  MCA 

20-10-112  MCA 


20-10-141-142  MCA 

20-10-145  MCA 

20-10-201  MCA 

20-10-202 

20-10-203 

20-10-204 

20-10-205 

20-10-206 
20-10-207 
49-2-307  MCA 
53-2-1110  MCA 

61-2-401 
61-2-402 

61-2-403 

61-2-404 

61-2-405 


Responsibility  to  propose  rules  and  approve  programs  for 
gifted  and  talented  children 

Responsibility  to  promote  and  encourage  telecommunications 
in  education 

Responsibility  for  general  supervision  over  the  school 
budgeting  procedures  and  provisions 

Maximum  General  Fund  Budget  and  Contingency  Funds  for 
Special  Education  (Temporary) 

Responsibility  to  administer  distribution  of  state  equalization 
aid,  (6  responsibilities) 

Responsibility  to  administer  distribution  of  guaranteed  tax 
base  aid 

Responsibility  to  administer  retirement  equalization  aid 

Requirement  for  the  Superintendent  to  apply  for  and  accept 
federal  funds 

Acceptance,  expenditure,  and  administration  of  federal  school 
food  service  monies 

Responsibility  to  set  certification  standards  for  school  bus 
drivers 

Responsibility  to  administer  and  supervise  the  school 
transportation  program  (8  duties  including  the  approval  of  all 
bus  routes  and  transportation  contracts  and  disbursement  of 
funds) 

Reimbursement  by  Mileage  Rates 

State  Transportation  Reimbursement 

Responsibility  to  administer  a  school  foods  program 

Records,  reports,  reviews  and  audits 

School  food  commodities 

Duties  of  trustees 

Allocation  of  federal  funds  to  school  food  services  fund  for 
federally  connected,  indigent  pupils 

Pupils  in  state  institutions  included 

School  Food  Services  Fund 

Freedom  from  discrimination  in  education 

Coordination  of  Job  Training  and  Employment  Programs  - 
Review  of  Job  Training  Plans 

Motorcycle  Safety  Promotion.    See  Goals  above 

Motorcycle  Safety  Advisory  Committee.  Establishes  a 
committee  to  advise  the  Superintendent  on  motorcycle  safety 
issues 

Standards  for  Motorcycle  Safety  Training.  Establishes 
minimum  standards  for  training  based  upon  Motorcycle 
Safety  Foundation  standards 

Motorcycle  Safety  Training  Course  Fees.  Authorizes  charging 
of  fees  and  contracting  for  motorcycle  training  throughout  the 
state 

Motorcycle  Registration  Fee.  Establishes  a  $2.50  fee  on  each 
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61-2-406 

75-2-502  and  503,  MCA 
Article  VI,  Sect  1  MT  Constitution 
Article  VI,  Sect  4,  MT  Constitution 
Article  X  MT  Constitution 

Article  X,  Section  1 

Article  X,  Sect  4  MT  Constitution 

Article  X,  Sect  9(b)MT  Constitution 


PL.  74-320,  P.L.  75-165,  P.L.  79-396, 
PL.  81-439,  P.L.  91-665,  P.L.  84-540, 
P.L.  85-931,  P.L.  86-756,  P.L.  89-321, 
P.L.  90-302,  P.L.  93-288,  P.L.  93-326, 
P.L.  94-105,  P.L.  95-113,  P.L.  95-478, 
P.L.  95-627,  P.L.  99-198,  P.L.  100-237. 

P.L.  88-352  Title  IV  and  Title  IX  of  the  Civil 
Rights  Act  of  1964. 
P.L.  89-564 

P.L.  89-642 

P.L.  92-318 

P.L.  93-638 

P.L.  94-467,  97-129,  98-80,  98-620, 
99-419,  100-418,  100-551 

P.L.  95-166 

P.L.  97-300  (as  amended) 

P.L.  98-524  (as  amended) 

P.L.  99-500  -  Sec.  326,  and  99-591, 
P.L.  97-35,  P.L.  96-499,  P.L.  95-627, 
P.L.  95-166,  P.L.  91-248 

P.L.  99-519 

P.L.  99-570 

P.L.  100-297 

P.L.  100-323 

P.L.  100-690 
P.L.  100-77 


motorcycle  registered  for  licensing 

Motorcycle  Safety  Training  Account.  Establishes  an  account 
to  receive  revenue  collected  from  motorcycle  registrations 

Asbestos  Control 

Authorizes  an  elected  Superintendent  of  Public  Instruction 

Authorizes  the  Superintendent  up  to  15  personal  staff 

Guarantee  of  equal  education  opportunity  and  freedom  from 
discrimination  in  education 

Guarantee  of  equality  of  educational  opportunity  and  the 
American  Indians 

Establishes  the  Superintendent  as  a  member  of  the  Land 
Board 

Establishes  the  Superintendent  as  an  ex-officio  member  of  the 
Board  of  Education,  Board  of  Regents,  Board  of  Public 
Education 

Food  Distribution 


Highway  Traffic  Safety  Grants  and  Local  Assistance.  Reduce 
highway  traffic  injuries  and  death 

State  Administrative  Expense  Funds 

Technical  assistance  for  desegregation  of  public  schools 

Indian  Self-Determination  and  Educational  Assistance  Act  of 
1975  (Public  Law  93-638  88  Stat.2203) 

Toxic  Substance  Control  Act 

Nutrition  Education  and  Training  Program 

Job  Training  Partnership  Act  (Section  1  23  -  State  Education 
Coordination  Grants) 

Carl  D.  Perkins  Vocational  Education  Act  -  Coordination  with 
programs  under  the  Job  Training  Partnership  Act 

Summer  Food  Service  Program 


Asbestos  School  Hazard  Abatement  Act  of  1 984 

Drug-Free  Schools  and  Communities  Act  of  1986 

Augustus  F.  Hawkins  -  Robert  T.  Stafford  Elementary  and 
Secondary  School  Improvement  Amendments  of  1 988 

Veterans  Employment  Training  and  Counseling  Amendments 
of  1988 

Amendments  of  1989 

Stewart  B.   McKinney  Homeless  Assistance  Act  Title  VII, 
Subtitle  B  -  Education  of  Homeless  Children  and  Youth 
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Title  2,  Chapt.  18,  MCA 


Title  20  -  Education  Chapter  9  -  Finance. 

Title  20  MCA 

Title  38,  USC  Veterans  Benefits,  Chapters 

30,  32,  34,  35  (Montgomery  G.I.  Bill/Active 

Duty). 

Title     39,     Chapt.      2,     MCA     Wrongful 

discharge. 

Title   39,    Chapt.    30,    MCA   Veteran    and 

Handicap  Preference. 

Title  39,  Chapt.  31,  MCA 

Title  49,  Chapter  2,  MCA 

Title  49,  Chapter  3,  MCA 


Title  77  MCA 

Title  IV,  Part  A,  Subpart  6  Higher  Education 
Amendments,  1986  as  amended. 

Title   IX   Educational    Amendments   to  the 
Civil  Rights  Act 

Title  10.  USC 
20  USC  (EHA) 


20  USC  Sec.  1400-1485  (EHA) 

29  USC  201  et  seq. 
29  USC  621  et  seq. 
29  USC  791 


Employee  Classification  system,  Leave  administration,  etc. 
Title    II       Mathematics    and    Science    Education    Programs 
Reauthorized  as  the  Dwight  D.  Eisenhower  Mathematics  and 
Science  Education  Act 

Gives  the  State  Superintendent  general  supervisory  authority 
over  school  financial  administration  provisions 

General  statutory  provisions  governing  Schools;  establishes 
responsibilities  of  the  Superintendent 

Public  Employee  Collective  Bargaining,  Unfair  labor  practices, 
etc. 


Discrimination  in  employment,  generally 

Discrimination  in  Government  services  and  employment  Fair 
Labor  Standards  Act  -  Governs  overtime  and  compensatory 
time 

Establishes  the  duties  of  the  Land  Board 

Senator  Robert  C.  Byrd  Honor  Scholarship  Program 

prohibiting  discrimination  in  educational  programs  and 
activities  receiving  federal  funds 

Educational  Assistance  for  Members  Chapter  10  of  the 
Selective  Reserve 

Requires  that  services  provided  for  handicapped  Section 
1400-1485  children  be  rendered  by  qualified  professional 
staff  in  each  individual  discipline 

The  Education  for  All  Handicapped  Children  Act  of  1975  As 
Amended 

Equal  Pay  Act  -  Prohibits  pay  differentials  based  on  sex 

Prohibits  Age  discrimination 

Rehabilitation  Act  -  Prohibits  discrimination  against  the 
handicapped 


GOALS  AND  OBJECTIVES: 

Administer  all  federal  and  state  contracts,  grants  and  provisions  of  law  to  the  best  of  our  ability  and  with  the 
resources  available.    To  assure  the  best  possible  educational  opportunities  for  the  people  we  serve. 

Montana  State  Approving  Agency: 

Meet  the  terms  and  conditions  of  its  annual  contract  with  the  U.S.  Department  of  Veterans  Affairs.    (1)  (United 

States  Department  of  Veterans  Affairs  Contract  -  Section  1775-1776  Title  38  United  States  Code) 

•  Submit  performance  standards  for  program  operations. 

•  Prepare  and  follow  a  school  visitation  schedule. 

•  Provide  technical  assistance  to  all  approved  educational  institutions  in  the  state. 

•  Assist  non-approved  programs  to  meet  the  criteria  for  approval. 

•  Develop  and  implement  a  staff  development  program. 

State  of  Montana  GED  Program: 

Administer  the  GED  Testing  Program  in  Montana  to  the  best  of  our  ability  with  the  resources  available  according 

to  the  policies/procedures  established  by  the  GED  Testing  Service  (GEDTS)  of  the  American  Council  on  Education 
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(ACE)  and  in  compliance  with 

the  administrative  rules  governing  the  high  school  equivalency  program  in  Montana.    (GED  Examiner's  Manual, 

American  Council  on  Education;  ARMs  10.66.101  -  10.66.106)  [(1)  (MT)) 

•  Serve  as  liaison  between  GED  Testing  Service  of  the  American  Council  on  Education  and  the  official  GED 
test  centers  operating  in  Montana. 

•  Coordinate  annual  GED  contracts  between  GEDTS/ACE  and  the  official  GED  test  centers  operating  in 

Montana. 

Establish  new  test  centers  as  needed.   Supervise/monitor  existing  test  centers  for  compliance  with  GEDTS. 

policies/procedures  and  state  administrative  rules  and  correct  deviations. 

•  Provide  inservice  opportunities  to  test  center  personnel  as  resources  allow. 

•  Develop  new  testing  policies  and  periodically  review,  edit,  and  update  existing  Montana  testing  policies 
(ARMs). 

•  Operate  and  serve  as  official  test  center  for  state  institutions,  one  job  corps  center,  and  arrange  for  test 
accommodations  as  warranted  for  disabled  clients  statewide. 

•  Manage  coordination/scheduling  of  essay  operational  topic  component  for  Montana's  GED  Test  Centers. 

•  Provide/manage  service  of  central  scoring  and  record  maintenance  for  state's  GED  testing  program. 

•  Develop/implement  technological  enhancements  to  Montana's  GED  program  to  better  serve  clients  and  test 
center  operations. 

•  Cooperate/prepare/present  GED  statistical  report  data  for  GEDTS,  Montana  Board  of  Public  Education,  Adult 
Basic  Education  Program,  local  GED  test  centers,  and  other  interested  agencies. 

Homeless  Children: 

Every  child  of  a  homeless  family  and  each  homeless  youth  shall  be  provided  the  same  opportunities  to  receive  free, 

appropriate  education  services  as  children  who  are  residents  of  the  state.  (1) 

•  Increase  public  awareness  of  educational  problems  of  the  homeless 

•  Coordinate  all  state  and  local  services 

•  Provide  direct  services  to  schools  and  service  providers 

•  Review  and  attempt  to  revise  all  relative  state  laws 

•  Gather  and  report  accurate  data  as  required  by  Congress  and  the  Department  of  Education. 

Adult  Basic  Education: 

Montana  will  provide  basic  academic  services  to  about  6,000  adults  in  more  than  25  sites.  [(1)  (US/MT)  (State 
of  Montana  Code  Annotated  20-7-701  through  20-7-714)  and  (Federal  Adult  Education  Act  Public  Laws  100-297 
and  102-73  and  the  appropriate  federal  rules  and  regulations). 

Provide  teacher  requested  in-service  and  special  demonstration  projects.  (1) 

•  Provide  summer  in-service  training. 

•  Provide  scholarships  for  attending  professional  meetings  and  related  activities. 

•  Cooperate  with  other  agencies  in  data  collection  projects. 

•  Develop  integrated  computer  communications. 

Provide  technical  assistance  to  literacy  providers.  (2) 

•  Maintain  center  as  a  depository  for  professional  literature  and  materials. 

•  Through  electronic  mail  hookups,  use  bulletin  board  programs  -PSInet  and  OTAN. 

•  On-site  technical  assistance/evaluation  visits. 

Improve  ABE  instruction  and  program  management  through  evaluation  and  data  analysis.    (1) 

•  Establish  evaluation  methods  relative  to  data  collection  requirements. 

•  Use  third  party  evaluation  team. 

•  Collect,  analyze,  interpret  and  act  on  statistical  data  collected. 


Billings  Vo-Tech 


NO  GOALS  AND  OBJECTIVES  WERE  RECEIVED. 
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Butte  Vo-Tech 


GOALS  AND  OBJECTIVES: 

The  Butte  Vocational  Technical  Center  will  continue  to  offer  occupationally-specific  and  related  instruction  to 
prepare  students  for  technological  employment.  The  center  will  continue  to  meet  immediate  and  short-term 
training  needs  of  industry  and  business  within  its  major  service  areas  well  as  to  offer  courses  of  instruction  that 
meet  continuing  and  stable  market  demands  for  technologically  skilled  workers.  The  center  will  continue  to 
participate  in  the  process  of  developing  collaborative  relationships  with  other  centers  and  postsecondary  institution 
to  provide  better  educational  opportunities  for  Montana  citizens  and  to  ensure  they  meet  effective  and  responsible 
use  of  resources. 

The  Butte  Vocational  Technical  Center  Programs  of  study  offers  certificates  of  completion  and/or  Associate  of 
Applied  Science  Degrees,  as  appropriate,  leading  to  employment  in  a  business  or  job  recognized  by  industry. 

J::S::::::::::&:;::S^ 


Great  Falls  Vo-Tech 


NO  GOALS  AND  OBJECTIVES  WERE  RECEIVED. 
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Helena  Vo-Tech 


NO  GOALS  AND  OBJECTIVES  WERE  RECEIVED. 


Missoula  Vo-Tech 


NO  GOALS  AND  OBJECTIVES  WERE  RECEIVED. 


Board  of  Crime  Control 


AUTHORIZATIONS: 
2-15-2006,  MCA 
3-10-601,  MCA 
7-32-303,  MCA 
15-25-122,  MCA 
41-5-1001,  MCA 
44-2-701,  MCA 
44-4-301,  MCA 
53-9-101,  MCA 
53-9-102,  MCA 
42  USC  4760 
42  USC  10601 


Creates  the  Board 

Collection  and  disposition  of  fines,  penalties,  etc. 

Peace  officer  employment  standards 

Disposition  of  drug  tax  proceeds 

State  grants  for  youth  detention  services 

Drug  Abuse  Resistance  Education  (DARE) 

Board  functions 

Victims  compensation  act 

Victims  assistance  coordination 

Anti-Drug  Abuse  Act 

Victims  of  Crime  Act 
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5  USC  5101  Drug  Free  Schools  and  Communities  Act 

42  USC  5601  Juvenile  Justice  and  Delinquency  Prevention  Act 

GOALS  AND  OBJECTIVES: 

Peace  Officer  Standards  and  Training  (POST): 

To  strengthen  the  performance  of  the  justice  system  by  providing  for  the  continuing  certification  and  determination 

of  standards  for  law  enforcement,  detention,  communication  and  probation  &  parole  officers.  (1  -  MT) 

•  Analyze  certification  eligibility  of  law  enforcement,  detention,  communication  and  probation  &  parole  officer 
and  make  recommendations  to  the  POST  Council  at  it's  quarterly  meetings  for  350  applications  per  year  and 
issue  300  certificates  per  year. 

•  Mail  out  upon  request  on  a  timely  basis  to  45-55  agencies  the  entry  level  written  examinations  and  the 
physical  skills  assessments  and  maintain  the  records  of  the  test  and  respond  to  agencies  and  applicants  on 
questions  regarding  the  examinations  and  assessments. 

To  strengthen  the  performance  and  coordination   of  the  justice  system  by  providing  technical  assistance  to 
agencies  and  to  MLEA  in  the  development  of  training  programs.  (2) 

•  Assist  local  law  enforcement  agencies  in  the  implementation  of  "The  Americans  with  Disabilities  Act  of 
1990". 

•  Meet  at  a  minimum  every  two  months  with  MLEA  staff  assisting  in  program  development,  instructor 
development  and  problem  solving. 

•  To  improve  the  coordination  of  the  justice  system  by  establishing  and  maintaining  registration  of  Montana's 
coroners.  (3) 

•  Maintain  the  training  records  of  all  County  Coroners  and  notify  them  on  a  timely  basis  when  they  are  due 
for  additional  training. 

Crime  Victim  Compensation: 

To  strengthen  the  performance  of  the  justice  system  through  the  provision  of  compensation  to  victims  for  injuries 

suffered  as  a  direct  result  of  the  criminal  acts  of  other  persons.  (1  -  MT) 

•  Provide  claim  forms,  information  and  processing  of  500  primary  victim  claims  and  75  secondary  victim  claims 
per  year. 

Grants  Planning: 

To  promote  public  safety  through  improvement  to  the  juvenile  justice  system  which  protects  youth  as  a  valuable 

natural  resource.  (1  -  MT,  USC) 

•  Ensure  no  youth  is  detained  who  does  not  meet  the  criteria  established  in  the  Montana  Youth  Court  Act 
throughout  the  biennium. 

•  Establish  a  continuum  of  services  available  for  predispositional  youth  detention  in  the  least  restrictive 
environment  available  by  providing  support  for  5  regional  detention  services  operations. 

•  Provide  an  automated  information  system  to  Youth  Courts  in  Montana  for  data  collection  reflecting  the 
activity  of  the  Youth  Court  and  youth  who  come  into  contact  with  the  juvenile  justice  system  and,  through 
operation  of  this  system,  to  provide  an  accurate  accounting  of  youth  moving  through  the  system  and  service 
provision  to  those  youth. 

Provide  a  planning  function  to  the  system  of  juvenile  justice  with  participation  of  individuals  with  broad 
representation  from  the  system  by  staffing  and  convening  quarterly  Youth  Justice  Council  meetings. 

To  promote  public  safety  by  assessing  successful  methods  and  implementing  successful  approaches  to  narcotics 
control  through  award  of  federal  funds.  (2  -  USC) 

•  Maintain  pressure  on  narcotics  trafficking  by  providing  resources  to  achieve  500  arrests  per  year  from  funded 
operations. 

•  Complete  an  analysis  of  the  operation  and  structure  of  Montana's  multi-jurisdictional  task  forces  (undercover 
operations)  by  1/1/94  and  implement  any  changes  indicated  by  the  analysis  by  7/1/95. 

To  promote  public  safety  by  assessing  successful  methods  and  by  implementing  successful  approaches  to 

drug  abuse  prevention  and  education  through  the  award  of  federal  funds.  (2  -  MT,  USC) 

Sustain  local  DARE  programs  by  distributing  available  funds  and  monitoring  special  revenue  funds  collected 

through  Montana's  DARE  tax  check-off  each  year  of  the  biennium. 

Research,  propose,  implement  and  assess  at  least  one  innovative  approach  to  community  based  drug  abuse 

prevention/education  program  each  year. 

To  improve  the  services  and  assistance  available  to  victims  of  crime  through  the  efforts  of  the  victim's  assistance 
coordinator  using  federal  grant  funds.  (3  -  MT,  USC) 
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•  Maintain  the  ability  to  provide  victim  assistance  services  to  9,100  primary  victims  each  year  and  4,000 
secondary  victims. 

•  Produce  and  distribute  a  procedural  manual  for  victim  assistance  programs  by  1/1/94. 

Fiscal  Management: 

To  strengthen   the   performance    of  the  justice   system   by   providing    professional    accounting   for  all   funds 

administered  by  the  Crime  Control  Division.  (1) 

•  Design  and  develop  the  financial  recording  and  reporting  aspects  of  Grant  Management  Information  System 
incorporating  H-1  reporting,  subgrant  equipment  inventory,  and  audit  tracking  within  the  system  by  the  end 
of  the  biennium. 

•  Present  training  for  new  subgrantees  on  managing  and  reporting  expenditure  of  subgrant  funds  at  least  once 
each  year  in  conjunction  with  on-site  financial  reviews  of  up  to  12  subgrantees  each  year. 

•  To  improve  the  coordination  of  the  justice  system  by  providing  financial  guidance  to  assist  the  Board  to  make 
informed  decisions  regarding  the  award  of  grant  resources.  (2) 

•  Review  budgets  for  subgrant  applications  prior  to  committee/Board  action  on  1  20  applications  per  year. 

•  Monitor  subgrantee  financial  reporting  by  analyzing  450  quarterly  reports  each  year. 

Technical  Services: 

To  strengthen  the  justice  system  by  collecting,  analyzing  and  reporting  data  and  information  related  to  criminal 

justice.  (2) 

•  Produce  statistical  analysis  and  report  annually  in  Crime  in  Montana,  10-12  special  reports,  6  mini-reports, 
2-3  major  studies  per  year 

•  Collect  MUCR/NIBRS  data  from  at  least  90%  of  law  enforcement  agencies  with  minimum  error  level  for 
transmission  to  the  FBI  by  April  each  year 

•  Coordinate  conversion  of  MUCR  to  NIBRS  and  provide  training  to  local  law  enforcement  on  NIBRS  through 
3  training  sessions  each  year  and  3  on-site  sessions  each  year. 

To  improve  justice  system  coordination  by  providing  in-house  technical  support  of  data  management  and  by 
providing  technical  assistance  to  local  agencies  regarding  records  management,  computer  operations,  data  base 
management,  and  crime  analysis.  (3) 

•  Maintain  an  operable  database  for  the  division  of  over  30,000  training  records,  annual  juvenile  information 
records,  and  grants  management  records. 

•  Provide  technical  assistance  to  3-5  agencies  per  year. 


Highway  Traffic  Safety 

AUTHORIZATIONS: 

23    U.S.C.  402.  The  Governor  is  responsible  for  the  highway  safety  program 

61-2-101 ,  MCA.  and  exercises  responsibilities  through  a  state  highway  safety 

agency  and  plan. 

61-2-107,  MCA.  Reinstatement  fees  paid  by  drivers  after  conviction  for  Driving 

Under  the  Influence  (DUI)  is  distributed  quarterly  to  qualifying 
counties. 


GOALS  &  OBJECTIVES: 

To  reduce  fatal  and  injury  traffic  accidents  on  the  state's  roadways  by  reducing  speeding,  drinking  and  driving, 
and  by  increasing  the  number  of  persons  using  protective  devices. 
(I  US  &  MT) 

•  Increase  speeding  tickets  by  5,400. 

•  Convict  1.2%  of  licensed  drivers  for  DUI'S. 

•  Reduce  accident  rates  by  5%. 

•  Exceed  75%  seat  belt  usage  rate. 

To  expand  local  involvement  in  reducing  alcohol-related  accidents.  (2  MT) 

•  Increase  qualifying  counties  by  3  each  year. 
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Department  of  Justice 


AGENCY  LEGAL  SERVICES  AUTHORIZATION: 

Numerous  statutory  requirements. 


GOALS  AND  OBJECTIVES: 

Appellate  Legal  Services 

•  To  represent  the  State  of  Montana  in  cases  before  local,  state  and  federal  courts.    (1-MT) 

•  To  enforce  the  laws  relating  to  the  reporting  and  collection  of  unclaimed  or  escheated  property  to  the  school 
trust  fund. (1-MT) 

•  To  provide  legal  assistance  to  local  governments  on  bond  issues.    (2-MT) 

•  To  provide  the  attorney  general  with  legal  research  and  analysis  on  questions  submitted  for  an  attorney 
general's  opinion.    (3-MT) 

Indian  Legal  Jurisdiction 

•  To  provide  consistent  and  accurate  advice  to  state  agencies  on  questions  of  Indian  law  which  affect  agency 
operations.    (1-MT) 

•  To  defend  state  agencies  when  their  actions  are  challenged  in  court  because  of  jurisdictional   conflict 
between  state  law  and  tribal  law.    (1-MT) 

•  To  ensure  a  uniform  state  policy  on  Indian  legal  issues.    (1-MT) 

County  Prosecutor  Services 

•  To  provide  a  variety  of  professional  prosecution  and  training  functions  to  federal,  state,  and  local  officials 
upon  request  and  as  authorized  by  the  Attorney  General.    (1-MT) 


AGENCY  LEGAL  SERVICES  AUTHORIZATION: 

Numerous  statutory  requirements. 


GOALS  AND  OBJECTIVES: 

Agency  Legal  Services: 

To  provide  contracted  legal  services  to  state  agencies  at  a  reasonable  cost,  particularly  where  agencies  need 

assistance  with  litigation.  (1-MT) 


GAMBLING  CONTROL  DIVISION  AUTHORIZATION: 

23-5-110,  MCA  General  division  activities. 

23-5-113,  MCA  Criminal  justice  agency  designation. 

23-5-115,  MCA  General  licensing  and  tax  powers. 

23-5-425  and  631,  MCA  Examination  and  approval  of  electronic  gambling  devices. 

2-15-2021,  MCA  Creation  of  Gaming  Advisory  Council. 


GOALS  AND  OBJECTIVES: 

To  issue  gambling  licenses  and  permits  to  qualified  applicants  in  an  efficient  and  effective  manner.  (1-MT) 

To  efficiently  collect  gambling  taxes  and  permits  and  distribute  these  revenues  in  a  timely  manner.    (1-MT) 

To  examine  and  approve  prototypes  of  electronic  gambling  devices  and  their  modification's  for  operation  in  the 
State  of  Montana  or  in  other  jurisdictions  that  have  contracted  with  the  division  for  testing  services.    (1-MT) 
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To  provide  adequate  staff  services  to  Gaming  Advisory  Council  to  permit  the  council  to  meet  its  statutory 
mandates.    (3-MT) 

To  ensure  compliance  with  gambling  laws  and  rules  in  an  equitable  and  uniform  manner.    (1-MT) 


MOTOR  VEHICLE  DIVISION  AUTHORIZATION: 

45-5-624,  MCA 
61-2-107,  MCA 
61-2-301-303,  MCA 
61-5-101  et  seq,  MCA 
61-5-201  etseq,  MCA 

61-5-206(3),  MCA 
61-5-302,  MCA 
61-5-303,  MCA 
61-5-309,  MCA 
61-5-401,  MCA 
61-6-101  et  seq,  MCA 

61-8  Parts  4&7,  MCA 

61-8-Part  8,  MCA 

61-11-101-105,  MCA 

61-11  Part  2, MCA 

61-12  Part  5,MCA 

49  U.S.C.  3102 

61-3  Part  2,  MCA 

Title  XII  Pub  law  99-570, 
USC  504,  3102  and  3104 

61-5  Part  1,  MCA 

61-5-206(3),  MCA 

61-5-301,  MCA 

61-5-107,  MCA 

61-8  Part  8,  MCA 

61-11  Part  5,  MCA 

23-2  Parts  5,  6  &  8,  MCA 

44-4  Part  2,  MCA 

61-3-101  et  seq,  MCA 

61-3-301  etseq,  MCA 
and  CFR  Part  580 

61-3-301  et  seq,  MCA 


Minor  in  Possession 

Reinstatement  Fee 

Driver  Improvement  Program 

Driver  Control 

Cancellations/Revocations 
/Suspensions 

Administrative  Hearings 

Unlawful  use  of  License  or  ID  card 

False  Affidavit 

False  License  or  ID  Card 

Driver  License  Compact 

Responsibility  of  Vehicle  Users  and 
Owners 

Implied  Consent  and  Driving  While  Intoxicated 

Commercial  License  Suspensions 

Reports  of  Conviction  and  Records 

Habitual  Offenders 

ID  Cards 

Commercial  disqualifications 

Vehicle  Identification  Number  Inspection 

Commercial  Drivers 

Driver  Licensing 

Administrative  Hearings 

Organ  Donors 

Voter  Registration 

Commercial  Drivers 

Identification  cards 

Titling  and  registration  of  off-road  vehicles. 

Confidential  plates  and  registration. 

Department  records,  lien  filings  and  assignment  of  vehicle 
identification  number  (VIN). 

Titling  of  vehicles,  VIN  inspections 
odometer  disclosure  and  salvage  vehicles. 

Registration  of  vehicles. 


61-3-401  et  seq,  MCA 


Special  registration  of  vehicles. 
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61-3-501  et  seq,  MCA  Titling  pickup  campers.    Vehicle  registration  by  mail. 

61-4-101  et  seq,  MCA  Licensing  of  motor  vehicle  dealers. 


GOALS  AND  OBJECTIVES: 

Records  and  Driver  Control: 

To  create  and  maintain  records  of  all  drivers  using  Montana's  highways  and  streets  including  records  of 
examination,  license  issuance  or  denial,  violations,  accidents,  correspondence,  changes  of  name  or  address, 
actions  taken  against  the  license  or  privilege  to  drive  and  medical  or  visual  information. 

•  To  create  and  maintain  a  records  system  (both  manual  and  automated)  containing  in  excess  of  one  million 
records  including  the  records  of  approximately  685,000  valid  driver's  licenses,  29,000  commercial  driver 
licenses,  30,000  actions  against  driver's  licenses  or  driving  privileges,  and  adding  to  that  system 
approximately  266,000  reports  of  conviction,  65,000  new  drivers,  3,000  commercial  drivers,  18,500actions 
against  driver's  licenses  or  privileges  and    records  of  3,500  accidents  per  year.  (1-MT  and  US) 

To  administer  revocations  of  driver's  licenses  and  privileges  against  drivers  and  commercial  drivers  who  have 
committed  violations  for  which  revocation  is  mandatory. 

•  To  process  approximately  5,000  mandatory  revocations  of  all  types  annually.  (1-MT  and  US) 

To  administer  suspensions  of  driver's  licenses  and  privileges  against  drivers  and  commercial  drivers  who  have 
committed  violations  for  which  suspension  is  mandatory. 

•  To  process  approximately  8,500  mandatory  suspensions  annually.  (1-MT  and  US) 

To  administer  suspensions  of  driver's  licenses  and  privileges  against  drivers  and  commercial  drivers  who  have 
committed  violations  or  other  acts  for  which  suspension  is  discretionary. 

•  To  process  approximately  2,600  discretionary  suspensions  annually.  (2-MT  and  US) 

To  prepare  materials  for  counselling  sessions  for  the  purpose  of  providing  problem  drivers  with  information 
regarding  the  future  consequences  of  continued  violation. 

•  To  complete  approximately  2,500  counselling  sessions  annually.    (3-MT) 

To  prepare  materials  for  administrative  hearings  in  contested  discretionary  actions  cases. 

•  To  conduct  approximately  50  contested  case  hearings  annually.  (2-MT) 

To  provide  information  regarding  driver  status  and  driver's  records  to  authorized  persons  or  agencies. 

•  To  provide  approximately  3,500  certified  driver  records  annually  to  law  enforcement,  prosecution,  defense 
and  the  courts. 

•  To  respond  to  approximately  400,000  inquiries  regarding  driver  status,  violation  and  accident  information 
to  authorized  users  from  automated  and  manual  driver's  records.  (3-MT) 

To  collect  and  distribute  reinstatement  fees  from  drivers  who  have  been  revoked  or  suspended  in  cases  involving 
a  conviction  involving  alcohol. 

•  To  process  and  distribute  approximately  $350,000  in  reinstatement  fees.  (3-MT) 

To  exchange  driver  record  information  with  other  jurisdictions  and  with  Federal  agencies  to  insure  that  only  drivers 
who  are  qualified  to  operate  a  motor  vehicle  in  the  State  of  Montana  are  licensed. 

•  To  exchange  information  with,  or  inquire  of  other  jurisdictions  regarding  the  status  of  drivers  in  approximately 
1  50,000  cases  annually.    (1  -MT  and  US) 

Field  Operations: 

To  provide  all  driver  licensing,  driver  control  and  motor  vehicle  inspection  services  to  each  of  the  56  counties  in 
the  state  on  a  scheduled  basis,  requiring  travel  (approximately  375,000  miles  annually)  to  an  from  the  45  counties 
which  do  not  have  a  resident  examiner.    (1-MT  and  US) 

To  examine  for  original  licensure  or  renewal  and  to  issue  licenses  (including  the  mandatory  provision  of  information 
regarding  the  ability  to  indicate  a  desire  to  become  an  organ  donor  or  to  register  to  vote)  to  approximately  1 30,000 
drivers  annually.    (1-MT  and  US) 

To  conduct  approximately  50  Administrative  Hearings  in  contested  discretionary  actions  cases  annually.  (2-MT) 

To  investigate  and  collect  information  on  approximately  200  medical  cases  and  250  applications  for  under-age 
licensure  annually.    (2-MT) 

To  inspect  approximately  1 ,500  vehicle  identification  numbers  on  salvage  vehicles  and  vehicles  which  have  been 
identified  through  the  registration  and  titling  system  as  having  an  incorrect  number.    (2-MT  and  US) 
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To  provide  individual  and  group  counselling  for  approximately  1,250  problem  drivers  annually.    (3-MT) 

To  conduct  approximately  350  special  examinations  or  investigations  annually  for  those  drivers  who  have 
developed  a  physical  or  medical  problem  since  the  last  renewal  or  who  have  been  reported  as  having  a  driving 
problem.    (2-MT) 

To  provide  training  to  the  examining  staff  on  a  continuing  basis  covering  changes  in  licensing  procedures  and  laws. 
(3-MT  and  US) 

To  provide  identification  cards  and/or  special  licenses  to  approximately  3,500  individuals  each  year.    (2-MT) 

To  provide  information  to  the  public  regarding  the  testing  procedures  and  licensing  requirements  to  obtain  a 
Montana  basic  or  Commercial  license,  motorcycle  endorsement  or  identification  card  through  the  publication  of 
a  Driver's  Manual,  a  Commercial  Operator's  Supplement  and  a  Motorcycle  Operator's  Manual.  (2-MT  and  US) 

Title  And  Registration: 

To  provide  for  the  registration  of  approximately  59,000  boats,  snowmobiles  and  off-highway  vehicles. 

•  To  title  new  off-road  vehicles  and  re-title  approximately  one-third  of  the  registered  vehicles. 

•  To  provide  for  the  renewal  of  off-road  vehicles  by  mail.    (3-MT) 

To  issue  approximately  250  confidential  plates  and  registrations  each  year  to  law  enforcement  agencies.    (2-MT) 

To  provide  for  the  recording  and  maintenance  of  approximately  2,500,000  vehicle  records. 

•  To  access  the  records  to  fill  approximately  71 ,000  information  requests  each  year. 

•  To  file  169,000  liens  and  issue  a  Notice  of  Lien  Filing  to  the  secured  party. 

•  To  assign  4,500  vehicle  identification  numbers  each  year  to  vehicles  with  missing  VIN's  and  homemade 
vehicles.  (1-MT) 

To  issue  approximately  400,000  titles  for  new  and  used  vehicles. 

•  To  provide  for  the  surrender  of  titles  for  approximately  1 ,000  salvage  vehicles  and  to  inspect  approximately 
1,800  rebuilt  salvage  vehicles  each  year. 

•  To  provide  for  the  disclosure  of  odometer  readings  as  required  by  federal  and  state  law.    (1-MT  and  US) 

To  provide  for  the  registration  of  approximately  900,000  motor  vehicles  each  year.  (2-MT) 
To  provide  for  the  issuance  of  17,000  special  license  plates  each  year.  (3-MT) 

To  provide  for  the  titling  of  approximately  300  pickup  campers  per  year. 

•  To  mail  650,000  motor  vehicles  registration-renewal  notices  each  year  to  vehicle  owners.    (3-MT) 

To  license  and  regulate  1,327  motor  vehicle  dealers. 

•  To  investigate  complaints  and  audit  records  to  ensure  compliance  with  Montana  laws.  (2-MT) 

To  provide  on-site  training  to  approximately  250  county  treasurer's  employees  in  titling  and  registration  of  vehicles 
and  the  operation  of  the  automated  system.    (2-MT) 

To  make  in-depth  investigations  of  motor  vehicle  fraud  and  theft  cases  in  assistance  to  local  law  enforcement. 
(2-MT) 

To  provide  all  necessary  forms  and  informational  material  to  each  of  the  County  Treasurers  for  the  purpose  of 
registering  and  titling  vehicles  including  forms  needed  to  file  or  release  liens  on  vehicles  and  to  obtain  duplicate 
titles  or  license  plates.    (1-MT) 


HIGHWAY  PATROL  DIVISION  AUTHORIZATION: 

44-1  part  1 ,  MCA  General  provisions 

44-1  part  2,  MCA  Highway  Patrol  Chief 

44-1  part  3,  MCA  Powers  and  duties  of  Chief  relating  to  Officers 

44-1  part  4,  MCA  Appointment  of  Patrol  Officers 

44-1  part  5,  MCA  Salaries  and  expenses 

44-1  part  6,  MCA  Probationary  status  and  tenure 

44-1  part  7,  MCA  Disciplinary  action  -  preliminary  procedures 
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44-1  part  8,  MCA 
44-1  part  9,  MCA 
44-1  part  10,  MCA 
44-1  part  11.  MCA 
44-11-101,  MCA 
61  Title  1  MCA 
44-2-301/316,  MCA 
Title  28,  Part  20 

44-1-601,  MCA 
44-1-1005,  MCA 

23.5.101,  ARM 

23.5.102,  ARM 

23.5.103,  ARM 

23.5.104,  ARM 

23.5.105,  ARM 

23.5.106,  ARM 

23.5.107,  ARM 

23.5.108,  ARM 

23.5.109,  ARM 

23.5.110,  ARM 

23.5.111,  ARM 

FMCSR  Title  49:  Subchapter  B,  parts  387, 
390  through  397 

Subchapter  B  and  C,  parts  1  7 1  through  1 99 

44-1  part  10,  MCA 

44-1  part  11,  MCA 

44-11-101,  MCA 

61  Title  MCA 


Disciplinary  action  hearing  and  decision 

Disciplinary  action  appeal  to  court 

Jurisdiction  of  Patrol  Officers 

Procedure  for  arrests 

Mutual  assistance  authorized 

Motor  Vehicles 

Teletypewriter  communication  system 

Federal  Judicial  Administration,  Criminal  Justice  Information 
Systems,  Federal  Communications  Commission  (FCC),  Rules 
and  Regulations,  Part  90  Private  Land  Mobile  Radio  Services 

Probationary  training  and  service  of  Patrol  Officers 

Authorizes  the  State  to  adopt,  by  rule, standards  for  safe 
operation  of  motor  carriers.  General  provisions  of  Motor 
Carrier  Safety  Program. 

Transportation  of  hazardous  materials 

Adopt  Title  49,  Code  of  Federal  Regulations 

Application  of  safety  rules  to  lightweight  vehicles. 

Exemption  from  certain  standards  for  local  drivers. 

Implement  safety  inspection  program 

Membership  in  Commercial  Vehicle  Safety  Alliance. 

Critical  item  inspection  (define  critical  items). 

Inspection  report  procedures. 

Out  of  service  orders. 

CVSA  decal  procedures. 

Location  of  inspections 

Federal  Safety  Regulations. 

Federal  Hazardous  Materials  Regulations. 
Jurisdiction  of  Patrol  Officers 
Procedure  for  arrests 
Mutual  assistance  authorized 
Motor  vehicles 


GOALS  AND  OBJECTIVES: 

Operations: 

The  office  of  the  Chief  of  the  Highway  Patrol  performs  policy  making  and  administrative  functions  for  the  Division. 

The  chief  also  directs  the  planning,  organizing  and  control  of  the  273.25  FTE. 

To  set  standards  of  performance,  provide  professional  leadership  and  management,  monitor  effectiveness 

and  efficiency  of  the  various  Division  programs.    (1-MT) 

Field  Forces  Bureau: 

This  bureau  performs  the  line  function  of  the  organization  and  is  responsible  for  planning,  analysis,  inspection  and 

coordination  of  the  agency's  traffic  enforcement  activities. 

To  provide  for  public  safety  through  enforcement  of  traffic  laws  and  engineering  recommendations.    (1  -MT) 
•         To  provide  traffic  safety  education  to  the  public.    (3-MT) 

To  provide  assistance  to  other  state,  county  and  local  law  enforcement  agencies  as  requested.    (1-MT) 
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•  To  act  as  the  enforcement  arm  of  the  Motor  Vehicle  Division. 
(3-MT) 

•  To  assist  the  courts  through  service  of  legal  papers,  testifying  in  criminal  cases.    (1-MT) 

Fleet,  Supply  and  Engineering  Services  Bureau: 

This  bureau  is  responsible  for  all  purchases,  distribution,  inventory,  and  maintenance  of  division  supplies  and 

equipment.   Responsible  for  engineering  design,  installation  and  maintenance  of  division  communications  system. 

(1-MT) 

Records  and  Computer  Support  Bureau: 

This  bureau  is  responsible  for  receiving,  maintaining  and  controlling  all  required  field  and  communications  reports. 

Responsible  for  micro  computer  support  for  the  division.    (1-MT) 

Communications  Bureau: 

This  bureau  is  responsible  to  provide  an  efficient  and  reliable  law  enforcement  communication  system  that  provides 
assistance  and  information  to  the  Montana  Highway  Patrol,  criminal  justice  agencies  and  other  branches  of  state 
government.    (2-MT) 

Personnel  and  Training  Bureau: 

This  bureau  is  responsible  for  the  personnel,  training  and  safety  education  functions  for  the  employees  within  the 

division.    (3-MT) 

Highway  Patrol  Recruits: 

To  provide  each  recruit,  through  training  and  instruction,  with  the  basic  knowledge  and  skills  necessary  to  perform 

the  functions  required  of  a  highway  patrol  officer.    (1-MT) 

•  To  train  and  maintain  a  reserve  force  to  meet  the  expected  vacancies  of  officers  due  to  retirement  and  other 
terminations.    The  projected  vacancies  for  the  next  biennium  is  30. 

Motor  Carrier  Safety  Assistance  Program: 

To  reduce  the  number  of  accidents  involving  commercial  motor  vehicles  through  the  inspection  of  vehicles  and 

drivers.    (1-MT) 

To  provide  training  for  other  agencies  involved  in  commercial  vehicle  safety  enforcement.    (3-US) 

•  To  conduct  three  training  sessions  in  FY94  and  two  sessions  in  FY95. 

•  To  provide  assistance  to  members  of  the  motor  carrier  industry  in  the  area  of  commercial  vehicle  safety. 
(3-US) 

Accident  Prevention  Unit: 

To  reduce  the  number  of  accidents  in  targeted  high  accident  areas  through  saturation  patrol  and  enforcement 

techniques.    (3-MT) 

•  To  maintain  Montana's  compliance  with  federal  speed  limit  regulations.    (3-MT) 

•  To  provide  assistance  to  the  motoring  public.    (3-MT) 


LAW  ENFORCEMENT  SERVICES  DIVISION  AUTHORIZATION: 

2-1  5-2005,  MCA  State  Fire  Prevention  and  Investigation  Program  -  Advisory 

Council 

50-3-101-109,  MCA  State  Fire  Prevention  and  Investigation  Program 

50-39-101-105,  MCA  Fire  Protection  Equipment 

50-61-101-121,  MCA  Fire  Safety  in  Public  Buildings 

50-62-1 01  -111,  MCA  Fire  Hazards 

50-63-101-405,  MCA  Fire  Investigation 

44-2-201,  MCA  State  System  of  Criminal  Identification 

44-5-101-405,  MCA  Criminal  Justice  Information 

Title  28,  Federal  Register  Criminal  History  Records 

44-2-115,  MCA  Powers  and  Duties  of  Agents 

5-13-309,  MCA  Legislative  Auditor 
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23-5-101  3(b),  MCA  Lottery 

23-5-1010(0,  MCA  Lottery 

44-5-501-515,  MCA  Criminal  Justice  Information  Act 

Title  45,  Chapter  9,  MCA  Dangerous  Drug  Laws 

GOALS  AND  OBJECTIVES: 

Fire  Prevention  and  Investigation  Bureau: 

To  provide  a  high-quality  fire  prevention  program  which  will  identify  hazards  and  make  information  available, 

thereby  resulting  in  improved  life/safety  of  commercial  and  public  buildings  and  residences.    (1-MT) 

•  To  conduct  inspections  of  schools,  commercial  and  government  buildings  and  other  structures  to  identify 
fire  code  violations  and  work  with  owners  to  ensure  corrections  are  completed. 

•  To  coordinate  and  make  available  public  fire  education  programs  to  enhance  awareness  and  use  of 
reasonable  precautions. 

To  provide  high-quality  fire  investigation  services  which  focus  on  providing  the  technical  expertise  in  cause  and 
origin  determination  to  local  fire  and  law  enforcement    agencies.    (2-MT) 

•  Respond  to  requests  to  investigate  "priority"  fire  investigations  which  involve  a  death,  serious  injury  or 
excessive  property  damage  (in  excess  of  $200,000)  within  one  hour  of  the  incident. 

•  Respond  to  requests  to  investigate  other  fires,  with  the  approval  of  the  Bureau  Chief,  within  established  time 
frames. 

To  improve  the  efficiency  of  the  licensing  program  to  ensure  sprinkler,  alarm,  extinguisher  and  other  fire  protection 
equipment  is  supplied  by  a  reputable  dealer  and  will  perform  to  expectations  of  the  purchaser.    (2-MT) 

•  Develop  and  initiate  an  annual  renewal  program  and  update  licensing  requirements  to  include  levels  of 
competency  testing. 

To  accurately  and  efficiently  record  data  in  the  Montana  Fire  Incident  Reporting  System  and  provide  quality  data 
to  local,  state,  and  federal  agencies.    (2-MT) 

•  Increase  the  number  of  reporting  fire  departments  by  10%  by  the  end  of  the  biennium. 

To  provide  training  to  fire  and  law  enforcement  personnel  on  fire  safety  inspection  procedures,  fire  investigation 
and  fire  incident  reporting.    (3-MT) 

•  Make  available  24  training  sessions  in  the  state  per  each  year  of  the  biennium. 

Criminal  History  Records  Program: 

To  collect  in  a  timely  manner  and  accurately  record,  store  and  disseminate  criminal  history  information  for  use  in 

investigation  of  crimes,  sentencing  of  criminals  and  protection  of  private  employers.    (1-US,  MT) 

•  Maintain  and,  if  possible,  increase  the  current  95  per  day  record  submissions  and  accurately  enter  the  data 
into  the  criminal  history  records  automated  system  through  use  of  a  Montana  Arrest  Numbering  System 
(MANS),  and  follow  up  with  local  agencies. 

•  Make  available  accurate  and  complete  information  to  law  enforcement  and  authorized  entities  in  an  expedi- 
tious manner. 

Ensure  the  dissemination  of  confidential  criminal  history  information  follows  established  la ws  and  procedures. 

To  provide  an  automated  system  of  comparison  and  identification  by  fingerprints  to  aid  in  the  resolution  of  criminal 
offenses  and  the  identification  of  persons  with  a  criminal  record.    (1-MT) 

•  Operate  an  automated  fingerprint  identification  system  (AFIS)  by  enabling  the  program  to  search,  by 
fingerprints,  criminal  history  records  throughout  the  Western  United  States,  including  Montana's  101,00 
files,  with  access  to  at  least  14,000,000  records. 

•  Complete  latent  comparisons  of  suspected  criminals  through  AFIS  in  support  of  law  enforcement  agencies, 
without  known  descriptive  information,  by  entering,  comparing,  and  storing  fingerprints  lifted  from  crime 
scenes. 

To  provide  training  for  Montana  Law  Enforcement  Agencies  in  criminal  records  systems,  fingerprinting,  lifting  finger 
prints  and  latent  comparison  to  assist  law  enforcement  in  collection,  storage  and  dissemination  of  criminal  history 
information  and  support  continued  submission  of  criminal  history  records.    (3-MT) 

•  Instruct  six  to  ten  classes  per  year  at  The  Montana  Law  Enforcement  Academy. 

Provide  five  regional  training  schools  per  year  and  respond  to  individual  agencies  upon  request. 
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Criminal  Investigation  Bureau: 

To  maintain  a  trained  and  experienced  staff  in  order  to  provide  immediate  and  effective  investigative  resources 

to  resolve  complex  and  often  controversial  alleged  criminal  acts  in  a  timely  manner.    (1-MT) 

•  To  provide  investigative  assistance  in  response  to  requests  from  local  law  enforcement  agencies  regarding 
felony  offenses  which  occurred  in  their  jurisdiction. 

•  To  provide  competent,  timely  and  effective  investigations  into  allegations  of  theft  of  state  property  or  monies 
when  reported  to  the  attorney  general  by  the  legislative  auditor. 

•  To  investigate  allegations  of  theft  referred  to  the  bureau  by  the  State  Worker's  Compensation  Mutual 
Insurance  Fund  and  seek  prosecution  of  those  committing  fraud  so  as  to  preserve  the  integrity  and  solvency 
of  the  fund. 

•  To  assist  the  Montana  Lottery  Director  in  the  investigation  of  reports  of  violation  of  law  concerning  the 
Montana  Lottery. 

To  provide  a  statewide  criminal  intelligence  system  for  law  enforcement  agencies  to  facilitate  the  flow  of  criminal 
intelligence  among  law  enforcement  agencies  throughout  the  state.  (2-MT) 

•  Upgrade  and  automate  existing  files  to  improve  the  accuracy  and  usefulness  of  criminal  intelligence  records. 

•  Explore  the  feasibility  of  statewide  interchange  of  intelligence  information  with  other  law  enforcement 
agencies. 

To  maintain  undercover  investigative  teams  capable  of  conducting  investigation  of  offenses  concerning  dangerous 
drug  laws.  (1-MT) 

•  To  assist  federal,  state  and  local  law  enforcement  agencies  in  the  investigation  of  the  distribution,  importa- 
tion, cultivation  and  manufacturing  of  illegal  drugs  within  the  State  of  Montana. 

•  To  conduct  pro-active  (covert)  and  re-active  investigations  of  offenses  involving  dangerous  drugs  through 
the  use  of  undercover  teams  which  can  respond  as  needed  in  support  of  local  efforts,  whether  in  rural  or 
more  urban  areas. 

•  To  conduct  multi-jurisdictional  and  conspiracy  dangerous  drug  investigations  to  ensure  all  subjects  involved 
in  illegal  transactions  are  discovered  and  referred  for  prosecution. 

To  provide  training  to  law  enforcement  agencies  regarding  investigative  techniques,  including  basic  dangerous  drug 
investigative  methods.    (3-MT) 

•  Instruct  law  enforcement  personnel  in  drug  investigation  technique  at  the  Montana  Law  Enforcement 
Academy  during  each  basic  training  class. 

•  Respond  to  requests  for  specialized  training  at  the    academy,  regional  schools  or  individual  agencies. 


COUNTY  ATTORNEY  PAYROLL  AUTHORIZATION: 

7-4-2502  MCA  Payment  of  salaries  of  county  officials.     Provides  that  the 

state  shall  pay  one-half  of  the  county  attorney's  salary  from 
the  general  fund. 


GOALS  AND  OBJECTIVES: 

To  have  a  formal  document  on  file  from  each  county  authorizing  the  current  year's  salary,  prior  to  payment. 


LAW  ENFORCEMENT  ACADEMY  AUTHORIZATION: 

44-10-1,  2,  3,  MCA  Establishes  the  Montana   Law   Enforcement   Academy  and 

outlines  the  general  principles  of  government  and  attendance. 

7-32-303,  MCA  Employment,    certification    and    equivalency    standards    for 

Montana  police  officers,  other  statues  affect  academy 
training  for  coroners,  public  safety  communicators,  park 
rangers  and  probation/parole  officers. 

23.1 3.400,  ARM  Peace  Officers  Standards  and  Training  (POST),  further  defines 

academy  functions  and  requirements. 

23.17.1,  2,  3,  ARM  Admission  requirement  and  performance  standards  for  basic 
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training. 


GOALS  AND  OBJECTIVES: 

To  provide  Montana  law  enforcement  officers  and  other  qualified  individuals  with  a  means  of  securing  training  in 
the  field  of  law  enforcement. 

To  operate  and  maintain  adequate  residential,  training  and  library  facilities  which  promote  high  quality,  cost- 
effective  police  education  and  training  within  a  healthy  and  professional  environment.  In  1 991 ,  there  were  1 ,496 
sworn  officers  and  757  civilians  employed  by  police  agencies  in  Montana.    (1-MT) 

To  conduct  an  appropriate  number  of  mandated  entry  level  law  enforcement  and  detention  officer  certification 
programs  (Basic  Programs)  sufficient  to  meet  the  needs  and  schedules  of  local,  state  and  federal  agencies  now 
operating  in  Montana  (1 30)  and  to  train  new  officers  (250  each  year)  in  an  accepted,  effective  and  timely  manner 
that  encourages  desired  behavioral  change.    (1-MT) 

To  increase  the  percentage  of  pre-service  students  who  attend  training  at  their  own  expense  so  that  costs  to  local 
governments  can  be  reduced  and  the  selection  and  retention  process  for  Montana  police  can  be  streamlined  and 
improved.    (1-MT/ARMS) 

To  provide  continuing  education  for  the  certified  reserve  officers  who  currently  serve  in  Montana  (382  additional 
officers).    (3) 

To  increase  the  percentage  of  training  hours  instructed  by  full  time  academy  staff  and  to  identify,  train  and  develop 
carefully  selected  individuals  to  serve  as  part-time  instructors  who  can  assist  within  academy  programs  and  further 
improve  training  programs  conducted  by  local  agencies.    (1-MT) 

To  maintain  and  support  the  current  number  of  regional  training  programs  being  offered  in  local  communities,  to 
ensure  a  diversity  of  regional  training  opportunities  sufficient  to  address  new  enforcement  problems  as  they 
emerge,  and  to  maximize  quality  assurance  measures  for  regional  programs  as  they  are  schedules.    (1-ARMS) 

To  develop  and  offer  a  standardized  curriculum  of  core  professional  programs  which  meet  the  advanced  training 
needs  of  senior  officers  and  agency  administrators.    (2-ARMS) 

To  identify  and  offer  a  small  number  of  new  and  innovative  training  programs  which  address  anticipated  changes 
within  society  and  the  profession,  especially  programs  that  cannot  be  easily  managed  as  regional  training 
sponsored  by  local  agencies.    (3-ARMS) 

To  host,  instruct,  and  support  specialized  courses  designed  for  associated  agencies  (coroner,  GVW,  park  rangers, 
probation/parole)  who  have  been  designated  by  the  legislature  to  receive  training  at  the  academy,  and  to  provide 
centralized  meeting  facilities  for  use  by  associated  citizens  and  public  safety  providers.    (3-MT) 

To  develop  and  offer  a  standardized  curriculum  of  legal  programs  which  meet  the  advanced  training  needs  of  senior 
officers  and  agency  administrators,  and  which  will  reduce  errors  leading  to  case  dismissal  and  exposure  to  liability. 
(1-ARMS) 

To  maintain  a  staff  legal  officer  who  can  instruct  specialized  legal  topics  and  programs,  and  provide  consistent 
update  and  review  for  the  legal  aspects  of  all  academy  programs.  (1) 

To  support  the  Department  of  Justice  with  prosecutorial  assistance  and  training  thereby  ensuring  that  the  academy 
legal  curriculums  are  current  and  relevant  to  existing  professional  and  social  problems.    (1) 


CENTRAL  SERVICES  DIVISION  AUTHORIZATION: 

17-7  &  8  MCA  Budgeting,  Appropriations  and  accounting  matters. 

2-18  MCA  State  employee  classification,  compensation  and  benefits. 


GOALS  AND  OBJECTIVES: 

To  establish  and  maintain  department-wide  fiscal  responsibility  on  behalf  of  the  attorney  general.    (2) 

To  promptly  process  claims  for  vendor  payments  following  the  rules  and  regulations  of  the  Statewide  Budgeting 
and  Accounting  System  (SBAS).    (1) 
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To  process  timesheet  information  culminating  in  the  issuance  of  employee  paychecks.    (1) 

To  provide  professional  personnel  services  regarding  recruitment  &  selection,  disciplinary  handling,  personnel  policy 
development  and  the  department  affirmative  action  plan.    (3) 

To  oversee  the  department-wide  budget  preparation  process. 

•         Providing  committee  testimony  and  monitor  the  progress  of  legislative  budget  bills.    (2) 

To  prepare  legislative  fiscal  notes.    (3) 


DATA  PROCESSING  DIVISION  AUTHORIZATION: 

44-2-301,  MCA  Establishes    a    permanent    law   enforcement   teletypewriter 

communications  network  for  the  purpose  of  connecting 
federal,  state,  county,  and  city  law  enforcement  agencies  by 
teletype. 

44-2-302,  MCA  Authorizes  the  attorney  general's  office  to  acquire  equipment 

and  employ  personnel  to  carry  out  the  provisions  of  44-2- 
301. 


GOALS  AND  OBJECTIVES: 

Criminal  Justice  Information  Network: 

Provide  Montana  law  enforcement  agencies  with  a  telecommunications  link  to  state  and  federal  criminal  justice 

data  bases,  and  to  other  law  enforcement  agencies.    (1-MT) 

•  Continue  to  work  with  the  Department  of  Administration,  the  FBI,  and  the  National  Law  Enforcement 
Telecommunication  system  to  ensure  maximum  connectivity  and  response  time  to  users  of  the  system. 

Ensure  that  Montana  terminal  agencies  comply  with  federal  and  state  policies  and  security  standards  associated 
with  access  of  criminal  justice  data  bases.    (1-MT) 

•  Provide  the  maximum  number  of  training  hours  both  on  site  and  through  certification  of  operators  via  self- 
study  work  books. 

Ensure  that  the  information  entered  into  the  law  enforcement  data  bases  is  as  timely  and  accurate  as  possible. 
(3-MT) 

•  Continue  to  provide  quality  control  through  the  agency  validation  process  and  the  review  of  entries  made 
into  the  system. 

•  If  we  were  to  eliminate  this  process  we  would  no  longer  review  agency  validations  as  they  come  into  our 
office  and  other  quality  control  procedures,  but  would  rely  on  NCIC  audits  to  determine  if  our  state  is  in 
compliance  with  their  policies.  We  would  also  have  to  transfer  network  problem  resolution  to  our  operations 
section.  Other  cost  saving  measures  would  be  to  have  the  agency  provide  their  own  equipment  and  carry 
the  maintenance. 

Operations  Section: 

To  provide  a  safe,  secure  and  reliable  processing  environment  for  the  department's  critical  computer  applications. 

(3) 

•  Continue  to  review  present  policies  and  procedures  and  develop  new  ones  as  required  to  protect  the 
department's  data. 

•  All  Department  of  Justice  applications  would  run  on  the  Department  of  Administration  computer. 

Ensure  that  the  department's  direction  in  the  development  of  local  area  and  wide  area  networks  and  use  of  micro 
technology  is  consistent  with  department  goals  and  state  standards.    (2) 

•  Provide  the  department  with  support  in  designing  and  installing  local  and  wide  area  networks  and  review  all 
data  processing  equipment  requests. 

Provide  prompt,  courteous  problem  resolution  support  for  the  more  than  600  users  of  the  department's  systems. 
(2) 

•  Continue  to  staff  and  train  the  problem  resolution  support  section  in  the  latest  network  and  equipment 
trouble  identification  procedures  so  the  system  users  will  experience  minimum  down  time. 
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Application  Development  Section: 

To  provide  automated  data  storage  and  retrieval  systems  that  can  provide  reliable  information  for  management 

decisions.    (1) 

Respond  to  all  requests  for  changes  to  the  application  programs  that  will  improve  data  quality,  ease  of  program 
use  or  enhance  reporting  capabilities  in  a  timely  manner. 

Provide  automated  means  of  meeting  the  ever  increasing  work  loads  in  the  department  in  the  most  efficient 
manner  possible.    (3) 

•  Continue  to  have  to  programming  staff  analyze  and  evaluate  all  functions  in  the  department  for  possible 
efficiency  to  be  gained  through  automation. 

•  If  we  were  to  eliminate  new  application  development  it  would  be  the  responsibility  of  the  various  program 
managers  to  secure  funding  for  new  development  and  then  either  contract  with  Department  of 
Administration  for  programming  support  or  contract  with  a  private  vendor. 


EXTRADITION  AND  TRANSPORTATION  OF  PRISONERS  AUTHORIZATION: 

7-32-2144  MCA  Mileage  and  expenses  of  sheriff  to  be  paid  by  the  Attorney 

General  for  delivery  of  prisoners  and  mentally  ill  persons  to 
Montana  detention  centers  and  state  mental  health  facilities. 

46-30-41 1  MCA  The  expenses  of  bringing  fugitives  back  to  this  state  are  to  be 

paid  to  an  agent  of  the  Governor  by  the  Attorney  General  out 
of  the  state  treasury. 


GOALS  AND  OBJECTIVES: 

To  process  claims  in  a  timely  fashion  and  to  explore  methods  of  cutting  transportation  costs. 

FORENSIC  SCIENCE  DIVISION  AUTHORIZATION: 

44-3-101,  MCA  Montana  Forensic  Science  System  Act 

46-4-101,  MCA  Jurisdiction  -  death  and  cause  of  death  in  different  counties. 

46-4-103,  MCA  Autopsy  -  when  conducted,  scope. 

61-8-404,  MCA  Evidence  admissible  -  conditions  of 

admissibility. 

61-8-405,  MCA  Administration  of  tests. 


GOALS  AND  OBJECTIVES: 

To  provide  for  a  timely,  efficient  and  objective  analysis  of  physical  evidence  in  felony  criminal  cases.    (1-MT) 

To  provide  for  a  timely,  efficient  and  objective  analysis  of  physical  evidence  in  misdemeanor  criminal  cases.    (1- 
MT) 

To  provide  for  an  efficient  and  effective  death  investigation  system.    (1-MT) 

To  expand  laboratory  technology  and  expand  and  improve  the  investigative  and  analytical  capabilities  of  laboratory 
personnel.    (1-MT) 

To  improve  and  expand  the  crime  scene  investigative  capabilities  available  to  state  and  local  jurisdictions.   (3-MT) 

To  provide  expert  testimony  in  court  regarding  forensic  matters  in  felony  criminal  cases  at  state  expense.   (3-MT) 

To  provide  expert  testimony  in  court  regarding  forensic  matters  in  misdemeanor  criminal  cases  at  state  expense. 
(3-MT) 

To  provide  training  to  state  and  local  criminal  justice  personnel  in  the  area  of  evidence  collection  and  management, 

forensic  autopsies,  death  investigations,  breath  testing  and  crime  scene  investigations.    (2-MT) 
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Public  Service  Commission 


AUTHORIZATIONS: 

2-15-2601  and  2-14-2602,  MCA. 


GOALS  AND  OBJECTIVES: 

The  responsible  regulation  of  the  public  utility,  motor  carrier,  and  railroad  industries  to  provide  safe,  reliable,  and 
adequate  services  at  the  lowest  achievable  cost  to  the  consumers,  while  concurrently  providing  the  regulated 
industries  with  a  fair  and  reasonable  return  on  their  investment  for  the  services  rendered.    (1)  MT 

Utility  Division: 

To  exercise  the  full  power  of  supervision,  regulation,  and  control  of  utilities  as  defined  in  69-3-102,  MCA. 

To  prescribe  rules  of  procedure  for  the  fair,  efficient,  and  expeditious  handling  of  matters  brought  before  the 

commission. 

To  ensure  that  every  public  utility  furnishes  reasonably  adequate  service  and  facilities,  and  the  charge  made 

by  any  public  utility  for  its  product  or  service  is  just  and  reasonable. 

To  ascertain  property  values  of  every  public  utility  actually  used  and  useful  for  the  convenience  of  the  public. 

To  prescribe  a  uniform  system  of  accounts  of  all  business  transacted  by  every  public  utility. 

To  receive  annual  reports  of  the  business  of  every  public  utility. 

To  examine  for  correctness  the  accounts,  books,  records,  and  papers  of  public  utilities. 

To  prescribe  for  each  kind  of  public  utility  suitable  and  convenience  commercial  units  of  product  or  service. 

To  fix  adequate  and  serviceable  standards  for  products  or  services  rendered  by  any  public  utility,  and 
prescribe  reasonable  regulations  for  examination  and  testing  of  such  product  or  service  and  for  the 
measurement  thereof. 

To  provide  for  the  examination  and  testing  of  any  and  all  appliances  used  for  measuring  of  any  product  or 
service  of  any  public  utility. 

To  establish  all  rates,  tolls,  and  charges  in  effect  for  any  public  utility. 
To  prescribe  classifications  of  the  service  of  all  public  utilities. 
To  inquire  into  the  management  of  the  business  of  all  public  utilities. 

To  authorize  by  order  of  the  commission,  public  utilities  issuance  of  stocks,  stock  certificates,  or  other  long- 
term  securities. 

To  investigate  and  hold  hearings  upon  a  complaint  made  against  or  by  any  public  utility. 
To  ensure  that  only  those  advertising  and  contribution  expenses  allowed  by  statute  are  included  in  customer 
rates  of  any  public  utility. 

To  enforce  all  rates,  fares,  charges,  classifications  and  joint  rates  fixed  by  the  commission. 
To  investigate  and  make  inquiry  into  every  accident  occurring  in  the  operation  of  any  public  utility  in  this 
state,  resulting  in  death  or  grave  injury  to  any  person. 

•  To  ensure  every  public  utility  complies  with  all  lawful  requirements  and  orders  of  the  Commission.     • 

To  conduct  inspections  of  all  intrastate  natural  gas  pipeline  utilities  to  ensure  compliance  with  the 
minimum  safety  standards  of  the  Office  of  Pipeline  Safety  Operation  (OPSO)  in  accordance  with  the 
provisions  of  the  Natural  Gas  Pipeline  Safety  Act  of  1968. 

•  To  promote  the  efficient  use  of  energy  by  utilities  and  their  customers. 

•  To  regulate  common  carrier  pipelines  of  crude  petroleum,  coal  or  the  products  thereof  with  regard  to 
establishing  rules  and  regulations,  the  setting  and  enforcement  of  rates  and  the  collection  of  reports  and 
tariffs  required  to  be  filed  by  the  pipelines. 

•  To  maintain  the  universal  availability  of  telecommunication  services  at  affordable  rates.  To  the  extent  that 
it  is  consistent  with  maintaining  universal  service,  competition  in  the  telecommunications  industry  shall  be 
encouraged. 

•  To  enforce  and  interpret  the  standards  of  the  National  Electrical  Safety  Code. 

•  To  establish  rates  and  conditions  of  service  under  which  electric  utilities  may  purchase  power  from  qualifying 
small  power  production  facilities. 

Transportation  Division: 

•  To  supervise  and  regulate  every  motor  carrier  and  railroad  company  operating  in  Montana. 

•  To  fix  specific,  just,  reasonable,  equal  and  nondiscriminatory  rates,  fares,  charges  and  classifications  for 
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Class  A  and  Class  B  motor  carriers  and  all  rail  carriers. 

To  regulate  the  properties,  facilities,  operations,  accounts,  service,  practices,  affairs  and  safety  operations 

of  all  motor  and  rail  carriers. 

To  require  the  filing  of  annual  and  other  reports,  tariffs,  schedules,  or  other  data  by  motor  and  rail  carriers, 

and  to  supervise  and  regulate  carriers  in  all  matters  affecting  the  relationship  between  said  carriers  and  the 

traveling  and  shipping  public. 

To  fully  secure  adequate  motor  transportation  facilities  for  all  users  of  such  service,  and  to  secure  the  public 

advantages  thereof,  the  Commission  shall  encourage  a  system  of  common  carrier  motor  transportation  within 

the  state  for  the  convenience  of  the  shipping  public. 

To  prescribe,  by  general  order  or  otherwise,  rules  and  regulations  in  conformity  with  the  motor  carrier  and 

rail  acts  applicable  to  any  and  all  motor  and  rail  carriers. 

To  appoint  a  supervisor  who  shall  direct  all  enforcement  activities,  including  the  investigation  and  prosecution 

of  violations  of  the  motor  carrier  act  or  the  rules,  regulations  or  orders  prescribed  thereunder   by  the 

Commission. 

To  approve  interchange  agreements  between  authorized  common  carriers. 

To  approve  motor  carrier  certificate  leases. 

To  approve,  deny,  terminate  or  modify  motor  carrier  agreements.  (Tariff  Bureaus) 

To  retain  on  file  copies  of  every  rail  carrier's  and  Class  A  &  B  motor  carrier's  rates,  and  any  and  all  tariff 

provisions  relating  thereto. 

To  review  and  approve  applications  for  sale  or  transfer  of  certificate. 

To  train  and  continually  update  information  to  the  Highway  Patrol  Bureau  and  the  Motor  Carrier  Services 

Division  for  enforcement  of  the  Motor  Carrier  Act. 

To  require  all  Class  C  motor  carriers  to  file  with  the  Commission  the  names  and  addresses  of  all  persons, 

firms,  corporations  or  other  legal  entity  with  whom  the  carrier  has  executed  a  contract,  charter,  agreement 

or  undertaking   for  the   distribution,    delivery  or  collection   of   wares,   merchandise   or  commodities,    or 

transporting  persons. 

To  review,  conduct  hearings  on,  and  determine  the  need  for  additional  certificates  or  Public  Convenience  and 

Necessity  for  proposed  transportation  services. 

To  insure  compliance  of  regulated  motor  carriers  to  the  statute  concerning  insurance  coverage. 

To  insure  the  regulated  safety  of  all  rail  carriers  operating  within  this  state. 

To  establish  a  maximum  and  minimum  rate  for  Class  C  and  E  motor  carriers  when  deemed  appropriate  by 

the  Commission,  and  insure  the  Class  C  and  E  carriers  collect  rates  which  fall  within  the  maximum  and 

minimum  rates  so  established. 

To  insure  that  all  motor  and  rail  carriers  collect  the  approved  rates. 

To  notice,  analyze  and  act  upon  all  requests  for  rate  increases  applied  for  by  regulated  carriers. 

To  insure  compliance  relating  to  regulations  for  protection  of  livestock  and  agricultural  resources  by  rail 

carriers. 

To  insure  compliance  relating  to  statutes  and  regulations  for  protection  and  safety  of  railroad  personnel. 

To  inspect  all  rail  trackage  for  compliance  with  Federal  Railroad  Administration  standards. 


Board  of  Public  Education 


Commissioner  of  Higher  Education 


ADMINISTRATION  AUTHORIZATIONS: 

Article  X,  Sect  9,  MT  Constitution 
Section  2-15-1506,  MCA 


GOALS  AND  OBJECTIVES: 

To  provide  the  University  System  and  Vocational-Technical  Centers  with  academic  planning  and  curriculum  review. 
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To  make  budgetary  recommendations  and  provide  for  budgetary  review  which  will  ensure  that  the  University 
System  and  Vocational-Technical  Centers  are  provided  with  adequate  and  stable  funding. 

To  promulgate  accounting  policy  and  review  system-wide  management  information  and  accounting  systems  to 
ensure  that  the  University  System  and  Vocational-Technical  Centers  are  accountable  for  their  activities, 
expenditures,  and  the  discharge  of  their  responsibilities. 

To  provide  legal  services  for  the  Regents  and  the  campuses. 

To  set  policies  and  procedures  relating  to  labor  negotiations. 

To  negotiate  and  settle  labor  contracts  in  the  best  interests  of  the  University  System. 

To  perform  facilities  planning  and  make  recommendations  to  the  Board  of  Regents  and  the  legislature. 

To  coordinate  the  community  colleges  in  accordance  with  state  statutes. 

To  maintain  and  review  Regent  policies  for  the  University  System  and  Vocational  Technical  Centers,  and 
Community  Colleges. 

To  provide  a  reporting  system  and  copies  of  subsequent  reports  concerning  official  student  FTE  statistics  at  each 
campus  of  the  University  System,  Vocational  Technical  Centers,  and  Community  Colleges. 

To  administer  and  facilitate  student  financial  aid  programs. 

To  coordinate  and  manage  the  Regents'  Employee  Reporting  System  (RERS). 


STUDENT  ASSISTANCE  AUTHORIZATIONS: 

Title  20,  Chapters  25  and  26,  MCA 

State  Student  Incentive  Grant  -  P.L.  89-329,  Title  IV,  Part  A,  Subpart  3,  as  added  by  P.L.  99-498 

Paul  Douglas  -  Higher  Education  Act  of  1965,  as  amended. 


GOALS  AND  OBJECTIVES: 

To  provide   access  for  Montana   students  to  quality  professional   programs  not  available  in  Montana   public 
institutions. 

To  encourage  talented  Montana  students  and  talented  Montana  minority  students  to  choose  careers  in  professional 
fields. 

To  encourage  medical  students  to  choose  careers  in  primary  care  medicine  and  to  locate  their  practices  in  non- 
metropolitan  areas. 

To  obtain  and  distribute  the  maximum  federal  dollars  available  to  assist  students  in  Montana's  postsecondary 
education  system. 

To  obtain  and  distribute  any  necessary  State  matching  dollars  required  in  order  to  qualify  for  federal  student 
assistance  programs. 

To  report  to  federal  oversight  agencies  concerning  federal  monies. 

To  supplement  the  federal  work  study  program  with  state  work  study  in  order  that  more  Montana  students  will 
qualify  for  work  study  jobs. 


DDE  MATHEMATICS  AND  SCIENCE  ED  AUTHORIZATIONS: 

Title  20,  Chapter  15,  MCA 

P.L.  100-297  (Title  II,  Part  A  of  the  Dwight  D.  Eisenhower  Mathematics  and  Science  Education  Act  of  1988) 
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GOALS  AND  OBJECTIVES: 

To  provide  inservice  training  for  elementary,  secondary  and  vocational  school  teachers  to  improve  their  teaching 

skills  in  the  fields  of  mathematics  and  science. 

To  retrain  teachers  who  are  currently  teaching  without  proper  certification  in  mathematics  and  science. 

To  retrain  teachers  who  are  currently  teaching  in  other  disciplines  to  specialize  in  teaching  mathematics  and 

science. 

To  establish  traineeship  programs  for  new  teachers  who  will  specialize  in  mathematics  and  science. 


MUS  GROUP  INSURANCE  PROGRAM  AUTHORIZATIONS: 

2-18-702,  MCA 


GOALS  AND  OBJECTIVES: 

To  provide  a  cost  effective  employee  group  benefits  program  similar  in  costs  and  design  to  colleges  and 
universities  in  the  nation,  which  will  enable  the  University  System  to  attract  and  retain  qualified  faculty  and  staff 
to  serve  the  higher  education  needs  of  Montana. 

To  promote  the  health  of  employees  and  dependents  through  a  comprehensive  wellness  program. 

To  comply  with  federal  laws  and  IRS  rules  and  relevant  state  laws  governing  employee  benefits. 

To  provide  protection  from  catastrophic  health  care  expenses. 

To  administer  the  plan  on  an  actuarially  sound  basis. 

To  manage  the  plan  in  the  best  interests  of  the  employees  of  the  University  System  through  the  involvement  of 
employees  on  inter-unit  advisory  committees. 


TALENT  SEARCH  AUTHORIZATIONS: 

Title  20,  Chapter  25,  MCA 

P.L.  99-498  as  amended  (Title  IV  Higher  Education  Act  of  1965  Subpart  4) 


GOALS  AND  OBJECTIVES: 

To  provide  information  and  counseling  with  a  career  and  educational  emphasis  to  low-income,  potential  first- 
generation  college  students. 

To  increase  the  probability  of  participants  completing  secondary  school. 

To  increase  to  probability  of  participants  being  admitted  to  postsecondary  school. 

To  increase  the  probability  of  participants  being  readmitted  to  secondary  or  postsecondary  school. 


CD.  PERKINS  ADMINISTRATION  AUTHORIZATIONS: 

P.L.  101-392  Carl  D.  Perkins  Vocational  and  Applied  Technology  Education  Act  of  1990 
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GOALS  AND  OBJECTIVES: 

To  administer  the  federal  funds  for  vocational  education  by  providing  technical  assistance,  grants  management, 
performance  reviews,  civil  rights  compliance  monitoring,  and  annual  performance  and  compliance  monitoring 
reporting  for  the  use  of  federal  funds  in  support  of  vocational  education  in  Montana. 

To  increase  student  work  skill  attainment  and  job  placement. 

To  increase  linkages  between  secondary  and  postsecondary  educational  institutions. 

To  improve  the  ability  of  eligible  recipients  to  meet  the  needs  of  special  populations  with  respect  to  vocational 
education. 

To  improve  the  ability  of  vocational  curriculum,  equipment,  and  instructional  materials  to  meet  the  demands  of 
the  workforce. 


GUARANTEED  STUDENT  LOAN  PROGRAM 

GOALS  AND  OBJECTIVES: 

To  provide  quality  service  to  borrowers,  educational  institutions,  and  lenders  in  a  manner  which  complies  with 
federal  and  state  regulations  in  order  to  ensure  participants  receive  timely  and  accurate  information. 

To  provide  participants  assistance  and  reduce  the  confusion  and  complexity  inherent  in  the  program. 

To  maintain  an  annual  default  rate  that  does  not  exceed  2.8%  in  and  federal  fiscal  year  to  help  ensure  the  integrity 
of  the  program  is  maintained  and  that  school  and  lender  participation  is  retained. 

To  increase  annual  recoveries  from  defaulted  accounts  by  5  %  per  fiscal  year  to  reduce  the  net  national  budget 
allocated  to  the  program  and  help  restore  program  integrity. 

To  implement  a  training  program  for  staff  development  which  will  enable  staff  to  maintain  quality  performance 
in  meeting  constant  changes  in  program  regulations  and  technology. 

Provide   yearly   workshops   for   program    participants   to  enhance    program   knowledge   and   compliance    with 
regulations. 

Provide  quarterly  staff  training  to  ensure  compliance  with  program  regulations. 

Assign  60%  of  all  first  placement,  defaulted  student  loans  to  in-house  collection  unit. 

Increase  volume  of  loan  recoveries  on  defaulted  accounts  by  5  %  in  each  fiscal  year. 

Maintain  all  paper  documentation  produced  or  received  by  the  agency  on  the  optical  disk  imaging  system. 


BOARD  OF  REGENTS  AUTHORIZATIONS: 

Article  X,  Sections  9  and  10  of  the  Montana  Constitution 
20-25-301,  20-16-101,  2-15-1505,  MCA 


GOALS  AND  OBJECTIVES: 

To  control  and  supervise  the  units  of  the  Montana  University  System. 

To  administer  and  supervise  Montana's  vocational-technical  centers. 

To  supervise  and  coordinate  Montana's  three  community  colleges. 

To  adopt  rules,  not  inconsistent  with  the  constitution  and  the  laws  of  the  state,  for  the  governance  of  post 
secondary  education  which  are  proper  and  necessary  for  the  execution  of  the  powers  and  duties  conferred  upon 
the  Board  of  Regents  by  law. 

To  grant  diplomas  and  degrees  to  the  graduates  of  the  University  System. 
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To  adopt  standards  for  courses  and  programs  in  post  secondary  education. 

To  establish  student  entrance  and  graduation  requirements. 

To  establish  student  tuition  and  prescribe  the  bases  and  limitations  for  charging  of  fees,  taking  into  account 

funding  available  from  all  other  sources. 

To  adopt  budget  requests  for  post  secondary  education. 

To  approve  annual  operating  budgets  for  post  secondary  education  and  subsequent  changes  to  the  budgets. 

To  establish  uniform   policies  for  recordkeeping,    financial  transactions,   accounting,    maintenance,   recruiting, 
guidance,  placement  of  students,  examination,  and  personnel  relations. 

To  appoint  presidents,  directors,  faculty  and  any  other  necessary  officers,  agents,  and  employees,  and  to  fix  their 
compensation. 

To  prevent  unnecessary  duplication  of  courses  and  programs. 

To  work  with  all  post  secondary  institutions  in  Montana  to  implement  the  transfer  of  course  credits. 

mm asses* ssesesesesesssssssesesesesesesssesss^^^ 

University  of  Montana 

NO  GOALS  AND  OBJECTIVES  WERE  RECEIVED. 
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Montana  State  University 


NO  GOALS  AND  OBJECTIVES  WERE  RECEIVED. 
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Montana  College  of  Mineral  Science  &  Technology 


NO  GOALS  AND  OBJECTIVES  WERE  RECEIVED. 


Eastern  Montana  College 


NO  GOALS  AND  OBJECTIVES  WERE  RECEIVED. 
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Northern  Montana  College 


NO  GOALS  AND  OBJECTIVES  WERE  RECEIVED. 
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Western  Montana  College 


NO  GOALS  AND  OBJECTIVES  WERE  RECEIVED. 


Agricultural  Experiment  Station 


GOALS  AND  OBJECTIVES: 

The  goal  of  the  MAES  is  to  enhance  the  social  and  economic  well-being  of  the  state,  national  and  international 
communities  through  research  programs  addressing  problems  facing  crop  and  livestock  producers  and  consumers 
of  agricultural  products. 

Research  is  conducted  to  improve  the  competitive  position  of  Montana  farmers  and  ranchers;  and  to  ensure  the 
safety,  wholesomeness  and  cost-effectiveness  of  agricultural  production  principles  and  techniques  applicable  to 
semi-arid  and  intermountain  regions  throughout  the  world.  Considerable  research  activity  is  also  conducted  on 
land  owned  by  Montana  farmers  and  ranchers. 

Research  projects  relating  to  agricultural  activities  and  other  uses  of  natural  resources  are  undertaken  to  enhance 
knowledge  of  the  social,  environmental  and  economic  impacts  of  agricultural  production  activities  and  policies, 
to  make  research  finding  relevant  and  useful  in  their  applications  to  the  problems  and  choices  facing  the  state,  and 
to  disseminate  research  findings  in  a  understandable  manner  to  other  scientists  and  private  citizens. 


Cooperative  Extension  Service 


GOALS  AND  OBJECTIVES: 

The  goals  of  the  Cooperative  Extension  Service  are  the  following; 

•  to  improve  the  competitiveness  of  Montana  agricultural  producers  in  the  national  and  global  environment; 

•  to  develop  the  life  skills  of  Montana  youth  to  help  them  achieve  their  greatest  potential;    and 

•  to  provide  education  and  research-based  information  to  Montana  citizens  to  enable  them  to  make  wise 
decisions  with  regard  to  their  businesses,  their  personal  lives  and  the  lives  of  their  communities. 

The  objectives  of  the  Extension  Service  are  to  enable  Montana  citizens,  through  education,  to  make  decisions 
which  enhance  the  quality  of  their  lives  by  having  impact  in  the  following  areas: 

•  pollution  prevention  through  the  protection  of  water  quality  and  the  proper  disposal  of  solid  waste; 

•  improved  economic  health  of  communities  through  the  provision  of  skills  for  planning  and  understanding  the 
dynamics  of  community  health; 

•  improved  health  of  citizens  through  proper  nutrition  and  food  safety  practices; 

•  reduced  problems  among  youth  related  to  poor  parenting  and  to  the  inability  to  make  informed  decisions; 
and 

•  increased  profitability  in  the  agriculture  sector  as  a  result  of  improved  practices  which  reduce  inputs  while 
protecting  the  environment. 


Forestry  &  Conservation  Experiment  Station 


GOALS  AND  OBJECTIVES: 

The  Forest  and  Conservation  Experiment  Station  seeks  to  provide  public  and  private  land  managers  and  interested 
citizens  with  the  information  needed  to  attain  the  highest  economic  and  social  benefits  from  the  forests  of  the 
State  and  to  insure  good  stewardship  of  Montana's  lands. 

During  the  1995  Biennium  the  Forest  and  Conservation  Experiment  Station  will: 

•         continue  to  identify  the  most  critical  natural  resource  management  information  gaps  and  carry  out  the  needed 
research  on  a  range  of  topics  including: 
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•  natural  resource  analysis  and  planning; 

•  resource  policy  and  conflict  resolution; 

•  measurement  and  management  of  timber  resources; 

•  wildlife  conservation  and  habitat  management; 

•  good  stewardship  on  private  forest  lands; 

•  management  of  forested  watersheds; 

•  tourism  and  outdoor  recreation  development  and  management; 

•  fire,  insect,  and  disease  management;    and 

•  wood  science,  product  development,  and  secondary  manufacturing. 

Summarize  research  results  in  a  form  useable  by  public  resource  managers,  private  forest  land  owners  and 
other  interested  citizens  of  Montana. 

Disseminate  research  results  and  management  implications  through  written  publications,  public  meetings, 
workshops,  short-courses,  and  personal  interaction  with  resource  managers. 


School  for  the  Deaf  and  Blind 


GOALS  AND  OBJECTIVES: 

To  provide  parent  services  inclusive  of  information,  referral,  counseling  to  help  the  family  adjust  to  the 
handicapping  condition  of  hearing  impairment  or  visual  impairment  and  to  assist  them  as  they  participate  in  the 
educational  planning  and  programming  for  their  child. 

To  provide  early  educational  intervention  services  to  the  hearing  impaired  or  visually  impaired  preschool  child  in 
the  home  in  efforts  to  minimize  the  educational  delay  common  to  the  handicapping  condition  of  deafness  and 
blindness. 

To  provide  specialized  educational  direct  services  germane  to  the  child's  handicapping  condition  inclusive  of 
language  acquisition,  speech  development,  and  maximum  use  of  residual  hearing  and  residual  vision. 

To  provide  students  with  a  comprehensive  educational  program  which  includes  an  instructional  program  ranging 
from  preschool  to  twelfth  grade,  extra-curricular  activities,  social  education  program,  athletics,  vocational 
education,  and  supportive  services  comparable  to  that  of  educational  opportunities  generally  afforded  to  non- 
handicapped  children. 

To  provide  students  with  vocational  education  and  vocational  training  which  will  enable  the  students  to  make  a 
choice  in  both  a  vocation  and  a  path  for  post  secondary  training  and  to  develop  marketable  skills  for  employment. 

To  provide  students  with  residential  facilities  inclusive  of  child  care  services,  health  services,  recreational  services, 
and  social  education,  which  includes  training  in  social  adjustment  and  self  concept  development. 


Montana  Arts  Council 

PROMOTION  OF  THE  ARTS  AUTHORIZATIONS: 

22-2-101-109,  MCA  Agency  authorization 

22-2-301-321,  MCA  Cultural  and  aesthetic  projects 

22-2-401  -408,  MCA  Art  for  state  buildings 

GOALS  AND  OBJECTIVES: 

Encourage  the  study  and  presentation  of  the  arts  in  Montana  and  to  stimulate  public  interest  and  participation 
therein.    (1-MT) 

Demonstrate  statewide  recognition  of  the  importance  of  artistic  excellence.    (US) 

Provide  opportunities  for  artists  to  develop  their  talents.    (US) 

Assist  in  the  creation,  production,  presentation/exhibition  of  innovative  and  diverse  work  that  has  potential  to 
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affect  the  art  form  and  directly  or  indirectly  result  over  time  in  new  art  of  permanent  value.    (US) 

Increase  the  performance,  exhibition,  and  transmission  of  art  to  all  people  throughout  the  state.    (US) 

Deepen  understanding  and  appreciation  of  the  arts  among  all  people  statewide.    (US) 

Cooperate  with  public  and  private  institutions  engaged  in  artistic  and  cultural  activities,  including  but  not  limited 
to  music,  theater,  dance,  painting,  sculpture,  architecture,  and  allied  arts  and  crafts  and  make  recommendations 
concerning  appropriate  methods  to  encourage  participation  in  and  appreciation  of  the  arts  to  meet  the  legitimate 
needs  and  aspirations  of  persons  in  all  parts  of  the  state.    (1-MT) 

Administer  cultural  and  aesthetic  projects  grant  proposals  approved  by  the  legislature.    (1-MT) 

Primarily  responsible  for  the  administration  of  percent  for  art  for  new  state  buildings.    (2-MT) 

Encourage  serious  and  meaningful  art  programs  as  part  of  basic  education. 

Improve  the  institutional  capacity  of  the  best  of  our  arts  organizations  to  develop,  produce,  present  and  exhibit 
bold  and  varied  fare.    (US) 

Provide  information  about  the  arts,  their  artistic  and  financial  health,  and  the  state  of  their  audiences.    (US) 

Foster  public  interest  in  the  cultural  heritage  of  our  state  and  expand  the  state's  cultural  resources.    (1-MT) 

Assure  preservation  of  our  cultural  heritage.    (US) 

Stimulate  increasing  levels  of  non-Federal  support  of  the  arts.    (US) 

Encourage  and  assist  freedom  of  artistic  expression  essential  for  the  well-being  of  the  arts.    (1-MT). 

The  agency  consists  of  one  program  which  carries  out  the  above  goals  through  the  following  activities: 

•  On-going  programs,  including  services  to  cultural  organizations  and  individual  artists,  providing  artists' 
residencies  in  schools  and  communities,  administering  the  Montana  Folklife  and  Percent  for  Art  in  state 
buildings  projects. 

•  Council-initiated  projects  to  conduct  the  following:  Congressional  Arts  Caucus,  Artists'  Telegram,  First 
Book  Award,  the  Governor's  Arts  Awards,  panel  review  of  grant  applications  by  discipline,  evaluations 
of  re-grants,  funding  SOS  Technical  Assistance  to  cultural  organizations  suffering  severe  economic 
impact  at  the  local  level,  carrying  out  the  federally  mandated  Cultural  Congress  every  two  years  and 
promoting  the  arts  in  Montana  in  cooperation  with  regional  and  national  service  organizations. 

•  Direct  re-grants  to  cultural  organizations  and  fellowships  to  individual  artists  through  the  council's 
annual  re-grant  and  fellowship  programs,  performance  underwriting  to  rural  communities  and  immediate 
action  grants  for  small  unforeseen  community  initiated  projects.  Under  section  22-2-301,  MCA,  the 
Council  administers  the  Cultural  &  Aesthetic  Projects  biennial  grants  program,  which  applications  are 
reviewed  by  a  citizens'  advisory  panel  and  final  allocations  are  made  by  the  legislature. 


Montana  State  Library 

STATE  LIBRARY  OPERATIONS  AUTHORIZATIONS: 

15-35-108,  MCA  Coal  Severance  Tax 

22-01-103,  MCA  State  Library  Commission 

22-01  -235-331 ,  MCA  Distribution  of  State  Aid 

P.L.  98-480  Library  Services  and  Construction  Act 

22-1-103,  MCA  State  Library 

Title  44,  USC  Federal  Depository 

22-1  -212  and  22-1  -213,  MCA  State  Documents  Depository 

22-1-103  (6),  MCA  B  &  PH  Services 

2  USC  135  (a)(b)  B  &  PH  Services 

22-1-103,  MCA  State  Library  Commission 
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22-1-412  and  413,  MCA  State  Library  Commission 

20  USC  251  et.  seq.  (PL  101-254)  Library  Services  and  Construction  Act 

GOALS  AND  OBJECTIVES: 

State  Library  Operations: 

There  shall  be  a  seven-member  State  Library  Commission  which  acts  as  the  governing  body  of  the  Montana  State 
Library,  and  which  shall  hire  as  its  executive  officer  a  professionally  qualified  librarian,  to  carry  out  the  statutory 
authority  of  the  commission.  (Priority  1-MT) 

The  state  librarian  shall  act  as  the  executive  officer  of  the  State  Library  Commission  and  shall  perform  the  duties 
assigned  by  the  commission  and  serve  at  the  will  of  the  commission.    (Priority  1  -  MT) 

The  sixteen-member  Montana  Library  Services  Advisory  Council  is  created  by  the  State  Library  Commission  with 
the  approval  of  the  Governor.  It  shall  advise  the  commission,  be  representative  of  the  state,  make 
recommendations  and,  in  particular,  advise  the  commission  on  the  Library  Services  and  Construction  Act  (LSCA). 
(Priority  1-US) 

To  provide  a  well  rounded,  cost  effective  centralized  service  for  all  programs  of  the  Montana  State  Library. 
(Priority  1-MT,  US) 

•  Compile  and  monitor  all  areas  of  the  agency  budget  in  a  timely  manner. 

•  Receive  and  distribute  all  state  and  federal  funding. 

•  Prepare  financial  reports  for  the  State  Library  Commission  six  times  annually. 

•  Prepare  a  accurate  agency  payroll  for  all  employees  26  times  annually  and  maintain  all  payroll  records. 

•  Develop  and  maintain  the  agency  accounting  system  and  monthly  SBAS  reports. 

•  Prepare  all  SBAS  daily  transactions  on  the  OEE  system. 

•  Maintain  property  records  and  perform  annual  physical  inventories  of  equipment. 

•  Purchase  all  supplies  and  equipment  per  proper  procedures  for  the  agency  in  the  most  cost  effective  manner. 

•  Handle  all  personnel  matters,  including  all  processes  for  recruitment,  development  and  implementation  of 
personnel  policies,  maintenance  of  personnel  files  and  staff  orientation. 

•  Provide  support  for  meetings  of  the  State  Library  Commission  (6  meetings  annually),  and  the  Library  Services 
Advisory  Council  (4  meetings  annually),  compose  and  distribute  minutes  of  those  meetings,  and  handle  all 
required  mailings. 

•  Provide  clerical  support  for  the  agency. 

Information  Resources: 

To  provide  information  services  to  state  government  so  the  activities  performed,  programs  provided,  and  decisions 

made  by  state  government  are  informed  decisions  within  well-researched  programs.    (Priority  1-MT,  US) 

Information  Resources  unit  of  the  Montana  State  Library  will  respond  to  8,000  reference  requests  from  state 

employees,  providing  answers  to  questions  that  surface  as  state  business  is  conducted. 

Information  Resources  unit  of  the  Montana  State  Library  will  conduct  over  600  online  database  searches  to 

fulfill  the  state  employees  research  needs  as  they  prepare  and  manage  state  programs. 

Information  Resources  unit  of  the  Montana  State  Library  will  request  2,900  items  for  state  employees  via 

the  interlibrary  loan  system. 

Information  Resources  of  the  Montana  State  Library  will  provide  information  service  leadership  in  an  effort 

to  connect  all  state  agency  libraries  via  electronics  and/or  automation  enabling  us  to  share  the  valuable 

resources  available,  to  virtually  all  state  employees  in  Helena  and  other  parts  of  Montana. 

Information  Resources  Unit  of  the  Montana  State  Library  will  maintain  current  level  of  services  in  the  areas 

of  the  mail  room,  collection  development,  federal  and  state  publications  depositories,  circulation,  shelving 

and  filing  so  that  needed  and  requested  materials  are  quickly  and  effectively  available  to  state  employees. 

To  operate  a  state  publications  depository  system  to  make  this  information  available  to  all  citizens.  (Priority  2-MT) 
Information  Resources  unit  of  the  Montana  State  Library  will  maintain  the  current  level  of  acquiring  and 
distributing  approximately  6000  state  publications.  This  effort  avoids  the  unnecessary  duplication  of  efforts  - 
other  agencies  need  not  do  their  own  publications  distribution  to  Montana  libraries. 

Information  Resources  unit  of  the  Montana  State  Library  will  maintain  the  current  level  of  activities  in 
establishing  Montana  name  authorities  for  the  Name  Authority  Cooperative  Project  (NACO),  Library  of 
Congress  data  base.  We  add  approximately  400  names  to  the  national  database  per  year. 
Information  Resources  unit  of  the  Montana  State  Library  will  catalog  approximately  700  state  publications 
which  allows  for  quick  and  easy  access  to  the  valuable  information  within  the  publications.  Access  is 
available  to  citizens  throughout  Montana. 
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•  Information  Resources  will  honor  our  contractual  agreements  to  maintain  the  state  publications  cataloging 
on  WLN  and  OCLC,  thus  allowing  for  statewide  as  well  as  regional  and  national  access  to  Montana's 
information  resources. 

To  provide  essential  back-up  library  services  to  all  libraries  (regardless  of  their  own  physical  collection  size  or  fiscal 
limitations)  in  Montana  so  that  all  Montanans  have  equal  access  to  information.    (Priority  3-MT,  US) 

•  The  Information  Resources  unit  of  The  Montana  State  Library  will  respond  to  at  least  8,000  reference 
requests  from  librarians  throughout  Montana  serving  our  citizens  information  needs. 

•  The  Information  Resources  unit  of  the  Montana  State  Library  will  conduct  over  500  online  database  searches 
for  use  by  library  patrons  around  Montana  to  fulfill  their  research  needs. 

•  The  Information  Resources  unit  of  the  Montana  State  Library  will  provide  approximately  10,000  loans  from 
the  Montana  State  Library's  collections  to  libraries  and  library  users  throughout  Montana  via  the  interlibrary 
loan  systems. 

•  The  Information  Resources  unit  of  the  Montana  State  Library  will  continue  to  conduct  activities  which 
strengthen  the  ability  of  local  libraries  and  federations  to  provide  information  services  (including  interlibrary 
loans)  to  their  users. 

•  The  Information  Resources  unit  of  the  Montana  State  Library  will  complete  the  weeding  project,  so  the  State 
Library's  collections  more  accurately  reflect  the  Collection  Management  Policy  and  the  needs  of  the  State 
Library's  users,  by  July  1993. 

•  Information  Resources  Unit  of  the  Montana  State  Library  will  maintain  current  level  of  services  in  the  areas 
of  the  mail  room,  collection  development,  federal  and  state  publications  depositories,  circulation,  shelving 
and  filing  so  that  needed  and  requested  materials  are  quickly  and  effectively  available  to  Montanans  through 
their  libraries. 

Library  for  the  Blind  and  Physically  Handicapped: 

Provide  recorded  and  brailled  books  and  magazines  to  Montana  citizens  who,  because  of  a  visual  or  physically 

handicap,  cannot  read  standard  print.    (Priority  1-MT,  US) 

Circulate  approximately  126,000  recorded  books  per  year  to  the  2,400  Montana  citizens  who  are  patrons 

of  this  program. 

Contract  with  Utah  State  Library  to  provide  braille  service  to  the  30  Montana  citizens  who  have  requested 

it. 

Circulate  1,826  magazines  per  year  (volunteers). 

Secure  505  books  a  year  through  interlibrary  loan. 

Maintain  a  machine  lending  agency  to  supply  Montana  patrons  with  necessary  playback  equipment.  (Priority  1  -MT, 
US) 

Maintain  inventory  control  of  4,725  playback  machines. 

Receive  148  new  machines  a  year  from  National  Library  Service  for  the  Blind  &  Physically  Handicapped 

(NLS). 

Distribute  1 ,330  cassette  players  and  record  players  each  year  to  patrons. 

Report  all  stolen  or  lost  equipment. 

Identify  and  return  equipment  declared  obsolete  by  NLS. 

Receive,  clean,  troubleshoot  and  send  to  repair  630  pieces  of  playback  equipment  per  year. 

Provide  readers'  advisory  service  to  all  patrons  who  qualify  for  LBPH  services.  (Priority  1-MT,  US) 

Divide  the  2,400  patrons  among  3  reader  advisors  so  each  is  responsible  for  advising  and  maintaining  files 

for  a  1/3  of  the  patrons. 

Respond  to  4,805  phone  calls  per  year. 

Aid  in  book  selection  as  requested  by  patron. 

Receive  and  act  on  all  user  requests  or  complaints. 

Receive  3,353  phone  calls  from  throughout  the  state  on  the  toll  free  telephone  number. 

Provide  and  maintain  local  area  network  for  automated  circulation  system  to  store  and  manipulate  book  and  patron 
data.    (Priority  1-MT,  US) 

Maintain  hardware  of  5  work  stations  and  1  fileserver  on  the  network  as  required. 

Maintain  and  update  the  READS  circulation  software  as  required. 

Maintain  and  update  monthly  the  auxiliary  data  management  program. 

Develop  and  administer  policies  and  procedures  to  meet  the  goals  and  objectives  of  the  Library  for  the  Blind  and 
Physically  Handicapped.    (Priority  2-MT,  US) 

•  Administer  and  supervise  4.5  full  time  employees  to  achieve  program  goals  of  the  LBPH. 

•  Provide    information    regarding    the    program    to    state   and    local    government,    general    public,    related 
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organizations  and  associations  serving  the  blind  and  physically  handicapped. 

Maintain  effective  communication  with  the  National  Library  Service/Library  of  Congress  in  Washington,  D.C. 

Prepare  and  monitor  program  budget  for  LBPH. 

Maintain  statistics  of  transactions  within  LBPH.    (Priority  2-MT,  US) 
Maintain  daily  statistics  on  telephone  calls  and  walk-in  patrons. 
Maintain  monthly  statistics  on  the  equipment  inventory. 
Maintain  semi-annual  and  annual  statistics  on  the  equipment  inventory,  readership  and  circulation. 

Maintain  a  current,  usable  collection  of  recorded  books.  (Priority  2-MT,  US) 

Receive  and  add  to  collection  12,819  new  volumes  (1,832  titles)  each  year. 

Weed  and  shift  the  collection  on  the  basis  of  circulation  records. 

Select  the  number  of  volumes  of  specific  titles  to  be  received  from  NLS. 

Troubleshoot  and  repair  2,454  cassette  books. 

Replace  lost  or  damaged  volumes  by  duplicating  as  needed. 

Coordinate  volunteer  work  throughout  the  library.  (Priority  2-MT,  US) 

Interview,  train  and  assign  work  to  the  70  volunteers  work  at  the  state  library. 

Write  job  descriptions  for  various  duties  performed  by  volunteers. 

Serve  as  library  liaison  for  RSVP  (Retired  Senior  Volunteer  Program)  and  Green  Thumb  program. 

Provide  staff  with  job  related  education,  training  and  the  opportunity  to  participate  in  professional  organizations. 
(Priority  2-MT,  US) 

Provide  at  least  one  opportunity  annually  for  each  staff  member  to  attend  some  type  of  continuing  education 

activity. 

Participate  in  two  other  related  organizations  who  work  with  the  visually  impaired. 

Record  and  make  available  to  patrons  books  of  regional  interest  not  recorded  by  the  National  Library  Service. 
(Priority  3-MT,  US) 

Manage,  maintain  and  administer  the  Montana  Cassette  Book  Program  at  the  Montana  State  Library  and  the 

Montana  State  Prison. 

Record  at  least  40  books  per  year,  duplicating  1 2  copies  of  each  title. 

Recruit,  interview,  orient,  train,  supervise  and  evaluate  25  volunteers  and  inmate  employees  for  recording 

program. 

Ensure  all  recordings  meet  technical  standards  as  defined  by  the  National  Library  Service. 

Clean  recording  equipment  annually  and  replace  parts  as  needed. 

Provide  methods  of  communication  between  patrons  and  the  library.  (Priority  3-MT,  US) 

Produce  and  distribute  4  newsletters  a  year  to  inform  users  of  new  materials,  related  services  of  interest  and 

changes  in  services. 

Telephone  40  new  patrons  each  month  to  verify  application  information  and  give  them  the  opportunity  to 

ask  questions. 

Participate  on  Radio  Reading  Service  call  in  shows    monthly  to  inform  users  of  what's  new  in  the  library. 

Conduct  6  public  forums  around  the  state  to  meet  and  receive  comments  from  existing  patrons,  and  educate 

the  general  public  about  the  service. 

Provide  an  ongoing   outreach   program   to  inform  the   public  of  this  library   service.    (Priority   3-MT,   US)     • 
Attend  and  staff  a  display  at  least  6  public  events  each  year. 

•  Print  annually  3,000  copies  of  an  information  brochure  to  be  distributed  to  patrons  and  interested  members 
of  the  public. 

•  Conduct  tours  of  the  library  facilities  as  requested. 

•  Make  presentations  to  service  organizations. 

Provide  responses  to  inquiries  on  blindness  and  visual  impairment.  (Priority  3-MT,  US) 

Acquire  4  books   +    1   magazine  subscription  annually  which  deals  specifically    with  blindness  or  visual 

impairment. 

Maintain  a  vertical  file  with  information  on  equipment,  services,  etc.,  available  to  people  with  disabilities. 

Promote  and  conduct  a  Summer  Reading  Program  for  juvenile  patrons.    (Priority  3-MT,  US) 

Contact  annually  1  50  patrons  between  the  ages  of  4-14  to  inform  them  about  the  summer  reading  program. 

•  Register  and  maintain  contact  with  participants  during  the  two  month  program. 
Receive  written  or  verbal  book  reports  and  maintain  statistics  on  number  of  books  read. 

•  Award  prizes  to  winners  of  each  of  three  categories. 

•      The  State  Library  for  the  Blind  and  Physically  Handicapped  has  a  total  volunteer  force  of  70  who 
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contribute  over  10,000  hours  annually  to  the  library.  Goals  in  which  volunteers  are  involved  have  been 
identified. 

Library  Development: 

To  carry  out  the  State  Library  Commission's  statutory  authority  to  provide  assistance  and  advice  to  the  state's 

684  libraries  and  all  counties,  cities,  towns  for  establishing  and  improving  libraries.    (Priority  1-MT) 

The  Library  Development  Program  will  respond  to  3,600  requests  from  libraries,  providing  answers  to 

questions  related  to  the  provision  of  library  service  to  the  state's  residents. 

The  Library  Development  Program  will  meet  in  person,  through  continuing  education  presentations  and/or 

on-site  visits,  with  the  director,  staff,  trustees,  etc.  of  1  50-200  libraries  in  the  state. 

The  Library  Development  Program  will  coordinate  a  statewide  summer  reading  program  for  the  state's  588 

school  and  public  libraries. 

The  Library  Development  Program  will  provide  assistance  in  the  area  of  children's  and  young  adult  library 

services  to  the  state's  588  school  and  public  libraries. 

The  Library  Development  Program  will  respond  to  1 ,920  questions  relating  to  library  technologies  and  the 

provision  of  library  services. 

The    Library    Development    Program    will    communicate    with   the    state's    684   libraries    about    current 

developments  and  trends,  grant  information,  and  library  statistics  through  6  "Updates",  the  Annual  Library 

Directory,  the  public  library  statistics,  and  the  State  Library's  Annual  Report. 

The  Library  Development  Program  will  work  with  an  identified  6-10  local  governments,  including  tribal 

councils,  regarding  the  provision  of  library  service  to  all  residents  of  the  state. 

The  Library  Development  Program  will  work  with  the  government  officials  in  the  two  counties  in  the  state 

that  currently  do  not  have  a  public  library  or  libraries. 

The  Library  Development  Program  will  work  with  the  tribal  councils  and  appropriate  area  local  governments 

regarding  the  provision  of  public  library  service  to  all  residents  of  the  area. 

The  Library  Development  Program  will  work  with  3-5  local  governments  in  the  state  to  ensure  all  residents 

of  each  of  the  counties  are  receiving  library  service. 

To  carry  out  the  State  Library  Commission's  statutory  authority  to  accept  and  administer  any  state,  federal,  or 
private  funds  appropriated  or  granted  to  foster  library  service  in  the  state  by  administering  the  LSCA  program, 
Direct  State  Aid,  Federation  Support  Funds,  and  Coal  Severance  Tax  funds  in  compliance  with  federal  and  state 
legislation,  regulations,  and  commission  requirements.    (Priority  2-MT,  US) 

•  The  Library  Development  Program  will  be  responsible  for  the  development  of  the  combined  LSCA  Titles  I, 
II,  and  III  grant  application  package  to  be  distributed  to  all  of  the  state's  684  libraries. 

•  The  Library  Development  Program  will  be  responsible  for  providing  assistance  to  approximately  100  of  the 
state's  684  libraries  in  applying  for  a  grant  under  the  combined  LSCA  Titles  I,  II,  III  application  package. 

•  The  Library  Development  Program  will  monitor  approximately  43  LSCA  grant  projects. 

•  The  Library  Development  Program  will  be  responsible  for  all  reporting  to  the  Department  of  Education  on  the 
use  of  LSCA  funds  in  Montana  and  will  coordinate  the  quarterly  cash  reports  with  the  Agency's  Accounting 
office. 

•  The  Library  Development  Program  will  be  the  staff  to  the  Advisory  Council  for  the  grant  process, 
coordinating  all  arrangements  from  distribution  of  applications  to  the  review  of  applications  and 
recommendations  for  funding. 

•  The  Library  Development  Program  will  annually  apply  the  formula,  approved  by  the  State  Library  Commission, 
to  the  amount  appropriated  to  the  state's  83  public  libraries  for  direct  state  aid  and  authorize  distribution  of 
the  funds. 

•  The  Library  Development  Program  will  review  the  contracts  for  library  service  for  the  two  counties  receiving 
state  aid  that  have  no  public  library  service  in  the  county. 

•  The  Library  Development  Program  will  work  with  1  5-20  local  governments  about  the  budgeting  for  and/or 
auditing  of  these  funds. 

•  The  Library  Development  Program  will  authorize  distribution  annually  of  the  funds  appropriated  for  federation 
support  as  well  as  the  quarterly  distribution  of  the  Coal  Severance  Tax  Funds  appropriated  for  the 
federations. 

•  The  Library  Development  Program  will  review  the  Annual  Plan  of  Service  for  each  of  the  6  federations  and 
the  Annual  Budget  and  Narrative  Report  for  each  and  make  recommendations  to  the  State  Library 
Commission  to  accept  and/or  approve/disapprove  each.  (Note:  All  83  public  libraries  are  members  of  a 
federation.) 

•  The  Library  Development  Program  will  meet  bi-monthly  with  the  coordinators  of  the  federations  and  will 
provide  6  continuing  education  workshops  for  the  federations. 

To  carry  out  the  commission's  statutory  authority  to  furnish  library  assistance  and  information  services  to  residents 
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of  those  parts  of  the  state  inadequately  serviced  by  libraries.    (Priority  3-MT) 

•  The  Library  Development  Program  will  provide  onsite  library  service  to  the  patients  at  the  State  Hospital  in 
Warm  Springs. 

•  The  Library  Development  Program  will  contract  with  four  of  the  state's  public  libraries  to  provide  library 
services  to  the  residents  of  5  state  institutions  (Eastmont,  Montana  Center  for  the  Aged,  Montana  School 
for  the  Deaf  and  Blind,  Swan  River  Youth  Camp,  and  Columbia  Falls  Veteran  Home). 

•  The  Library  Development  Program  will  provide  assistance  and  support  to  libraries  in  6  state  institutions  (Galen 
-Main,  Lighthouse/ASC,  Montana  State  Prison,  Pine  Hills,  Mountain  View,  Boulder  Developmental  Center, 
and  the  Women's  Correctional  Center). 

To  implement  the  State  Library  Commission's  statutory  responsibility  to  certify  librarians.  (Priority  3-MT) 

•  The  Library  Development  Program  will  certify  an  additional  10-15  people  each  year. 

•  The  Library  Development  Program  will  maintain  an  awareness  of  the  certification  program  with  the  directors 
and  staffs  of  the  state's  83  public  libraries. 

•  The  Library  Development  Program  will  coordinate  the  work  of  the  State  Library  Commission-appointed 
Review  Committee  as  they  recommend  certification  and  programs  approved  for  certification  credits. 

•  The  Library  Development  Program  will  assist  65  librarians  in  receiving  credits  for  re-certification  by  ensuring 
a  minimum  of  20  credits  a  year  are  offered  to  librarians. 

•  The  Library  Development  Program  will  coordinate  the  work  of  the  State  Library  Commission-appointed 
Review  Committee. 

•  The  Library  Development  Program  will  maintain  a  clearinghouse  of  information  about  continuing  education 
opportunities  for  the  state's  librarians. 


NATURAL  RESOURCE  INFORMATION  SERVICES  AUTHORIZATION: 

90-15-101,  MCA  Purpose 

90-15-102,  MCA  Definitions 

90-1  5-201 ,  MCA  Duties  of  Committee 

90-15-301,  MCA  Establishment  of  Information  System 

90-15-302,  MCA  Natural  Heritage  Program 

90-1  5-303,  MCA  Interagency  Cooperation 

90-1  5-304,  MCA  Availability  of  Information 

The  Endangered  Species  Act,  Sect  6  Cooperation  with  the  States 

GOALS  AND  OBJECTIVES: 

Manage  a  timely,   cost-effective   clearinghouse   and  referral  service  to  link  users   with  the   best  sources   of 
information.    (Priority  1-MT) 

Maintain  and  refine  the  Water  Information  clearinghouse  services. 

Maintain  and  refine  the  Geographic  Information  System  (GIS),  providing  technical  assistance  and  natural 

resource  GIS  databases  to  Montana  GIS  users. 

Fill  a  minimum  of  500  information  requests  per  year. 

Increase  use  of  Geographic  Information  System  technology  in  all  NRIS  clearinghouse  operations. 

Manage  and  support  the  Fish,  Wildlife  and  Parks  (FWP)  Montana  Rivers  Information  System  (MRIS). 

Develop  and  implement  a  strategy  for  on-line  access  to  natural  resource  databases. 

Coordinate  and  support  natural  resource  agency  libraries  indexing  and  cataloging  efforts  of  their  data 

holdings. 

Review  natural  resource  reports  and  documents  for  inclusion  in  the  WLN  library  indexing  system. 

Produce,  maintain,  and  distribute  a  directory  of  all  electronic  geographic  information  systems  for  the  state. 

Develop  and  maintain  linkages  with  natural  resource  document  holdings  of  the  Montana  State  Library  and 

the  Montana  University  System. 

Facilitate  opportunities  for  joint  funding  of  projects  to  create  statewide  GIS  basemap  data. 

Maintain,   refine,  and  continue  to  operate  the  Montana    Natural   Heritage  Program.      (Priority   1-MT,   US)     • 
Respond  to  over  400  user  requests  per  year  for  information. 
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•  Provide  ready  access  to  site-specific  data  on  Montana's  biological  diversity. 

•  Maintain  checklists  of  Montana  vertebrates  and  high  ranking  plant  species. 

•  Prepare  and  maintain  a  computerized  abstract  on  each  vertebrate  species  in  Montana. 

•  Prepare  and  maintain  an  updated  list  of  available  literature  or  secondary  sources  of  information. 

•  Assist  agencies  in  developing  and  conducting  GIS  projects  on  fish  and  wildlife. 

•  Maintain  the  quality  and  timely  service  that  users  have  come  to  expect,  and  develop  new  methods  of 
retrieving  and  displaying  increasingly  complex  information. 

•  Increase  awareness  and  access  to  information  and  databases,  particularly  among  government  agencies  and 
private  consultants. 

•  Increase  project  activity  and  consultation  on  rare  animals  to  help  agencies  assessing  development  impacts 
and  preparing  recovery  plans. 

•  Integration  of  various  data  into  a  site-based  records  has  long  been  a  goal. 

Participate  in  the  design  and  development  of  uniform,  easily  accessible,  statewide  databases  for  each  of  Montana's 
natural  resources.    (Priority  2-MT) 

•  Serve  as  liaison  and  coordinate  among  agencies  that  collect,  manage  or  use  the  same  types  of  natural 
resource  information  to  prevent  duplication  of  effort  and  promote  information  sharing. 

•  Conduct  at  least  three  seminars  or  workshops  among  state  and  federal  data  managers  to  discuss  ways  to 
improve  data  sharing  transfers  among  agencies  and  to  develop  standards  for  the  collection  of  new  data  to 
ensure  quality  and  compatibility. 

•  Develop  and  disseminate  basic  database  designs  (data  structures). 

•  Explore  funding  sources  for  database  automation  projects. 

•  Refine  data  base  software  products  developed  at  NRIS  and  design  new  products  for  other  types  of  natural 
resources  data. 

•  Participate  and  lead  standards  development  in  all  appropriate  areas  of  GIS  (data,  hardware,  software, 
personnel). 

•  Facilitate  the  shared  use  of  technical,  financial,  and  professional  resources  applied  to  GIS. 

•  Promote  use  of  GIS  by  resource  managers,  scientists,  educators  and  the  general  public  to  facilitate  natural 
resource  information  dissemination. 

•  Promote  GIS  use  through  education  to  facilitate  opportunities  for  GIS  users  across  Montana  to  learn  about 
basic  concepts  and  new  trends  in  GIS. 

Continue  coordination  and  support  for  the  statewide  Drought  Monitoring  System.  (Priority  3)  • 
Provide  overall  project  coordination  to  provide  the  Montana  Drought  Advisory  Committee  and  other  parties 
with  monthly  drought  reports. 

Continue  development  of  new  GIS  drought  map  products  that  accurately  display  climatic  and  soil  moisture 
conditions  statewide. 
Assist  in  the  dissemination  of  drought  information  statewide. 

Facilitate  GIS  technology  transfer  and  development  in  state  agencies.    (Priority  3) 

NRIS  has  a  specific  goal  for  the  next  biennium  to  work  with  the  Department  of  Administration's  Information 

Services  Division  to  develop  a  mechanism  to  provide  GIS  developmental  and  technical  assistance  services 

to  state  agencies. 

Develop  and  share  new  and  emerging  GIS  technologies  so  that  other  State  users  can  take  advantage  of 

them. 

Improve  the  Graphic  Display  Interface-GIS  user  interface  and  other  GIS  software  to  serve  a  wider  range  of 

state  users  who  can  benefit  from  the  GIS  technology. 


Advisory  Council  for  Vocational  Education 

GOALS  AND  OBJECTIVES: 

The  goals  of  the  Montana  Council  on  Vocational  Education  are  to  effectively  carry  out  the  mandated  duties  and 
functions  for  state  councils  contained  in  Section  112  of  The  Carl  D.  Perkins  Vocational  and  Applied  Technology 
Education  Amendments  of  1990,  P.L.  101-392. 

•  To  advise  the  State  Board  and  Office  of  Public  Instruction  on  development  of  the  state  plans  for  compliance 
with  The  Carl  D.  Perkins  Vocational  and  Applied  Technology  Education  Amendments; 

•  To  formulate  and  submit  position  papers,  reports  and  recommendations  to  the  Governor,  State  Board,  U.S. 
Department  of  Education,  U.S.  Department  of  Labor,  and  the  general  public  on  relevant  vocational  education 
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issues  and  concerns  and  in  accordance  with  council  mandated  duties  contained  in  Section  1 1  2  of  PL.  101- 

392; 

To  conduct  a  public  hearing  annually  which  provides  the  public  with  an  opportunity  to  express  views 

concerning  vocational  education  programs  of  the  state; 

To  develop  a  council  program  of  work  for  each  fiscal  year: 

To  analyze  and  report  on  the  distribution  of  spending  for  vocational  education  in  the  state  and  on  the 

availability  of  vocational  education  activities  and  services  within  the  state; 

To  evaluate  every  two  years  the  adequacy  and  effectiveness  of  coordination  between  vocational  education 

and  the  Job  Training  Partnership  Act,  and  the  extent  to  which  vocational  education  and  job  training  programs 

in  the  state  represent  a  consistent,  integrated  and  coordinated  approach  to  meeting  the  economic  needs  of 

the  state; 

To  compile  an  annual  report  which  contains  an  overview  of  council  activities,  functions,  accomplishments 

and  significant  findings  and  recommendations  and  submit  to  appropriate  state  and  federal  officials  and  the 

general  public; 

To  report  to  the  board  on  the  extent  to  which  individuals  who  are  members  of  special  populations  are 

provided  with  equal  access  to  quality  vocational  education  programs; 

To  analyze  and  review  corrections  to  education  programs,  particularly  to  vocational  education  component; 

To  conduct  conferences,  seminars,  workshops,  or  forums  on  topics  relevant  to  vocational  education  and  job 

training  personnel;  and 

To  maintain  a  professional  library  which  can  be  accessed  by  vocational  education  job  training  providers  and 

others. 


Montana  Historical  Society 

ADMINISTRATION  AUTHORIZATIONS: 

22-3-101  MCA  Historical  Society 

22-3-107  MCA  Authority  of  the  Board 

22-3-108  MCA  Function  of  Director 

22-3-111  MCA  Financing  of  Society 


GOALS  AND  OBJECTIVES: 

To  provide  overall  direction  and  management  for  the  society  to  achieve  the  goals  and  statutory  responsibilities. 

•  The  management  of  the  society  includes  supervising  five  programs  of  the  society. 

•  To  serve  as  a  spokesperson  and  fundraiser  for  the  agency.    (1-MT) 

To  maintain  fiscal  management  and  personnel  management  of  the  society.  Management  consists  of  budgeting, 
accounting,  fiscal  reporting,  maintenance  and  operating  SBAS,  monitoring  federal  grants  and  contracts,  all 
personnel  matters  for  the  agency  and,  in  addition,  supervising  the  Security  Unit.  (2-MT) 

To  provide  overall  security  for  collections  of  the  society. 

Security  includes  maintenance  of  the  intrusion  security  system,  passive  observation  of  visitors,  crowd  control 
etc. 

•  Information  is  provided  to  the  visiting  public.    (1-MT) 

To  administer  the  Volunteer  Program  and  provide  interpretation  of  Montana  history,  art  and  culture  through  tours, 
school  services,  conferences,  workshops  and  other  public  events.  During  FY92the  Society  had  1  20,369  visitors, 
not  only  from  all  over  the  United  States  but  the  world  as  well,  including  individuals,  adult  tours,  school  tours,  etc. 
(3-MT) 


LIBRARY/ARCHIVES  PROGRAM  AUTHORIZATIONS: 

22-3-103  MCA  Historical  Library 

22-3-107  MCA  Board  Authority 
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22-3-201-221  MCA 


Preservation  of  Records 


GOALS  AND  OBJECTIVES: 

To  develop  and  improve  the  state  and  nation's  most  comprehensive  collection  of  research  materials  for  Montana 
history  through  purchase,  donation,  and  exchange.    (1-MT) 

•  To  acquire  annually  at  least  3,700  published  items,  3,500  photographs,  and  700  linear  feet  of  manuscripts 
and  records. 

To  assist  the  public  in  the  use  and  enjoyment  of  the  program's  collections  by  providing  courteous,  timely  and 
accurate  reference  assistance  to  visitors  in  the  public  reference  room,  to  requests  for  information  received  by  mail 
and  telephone,  by  providing  copy  prints  of  photographs,  and  through  the  loan  of  selected  materials  via  interlibrary 
loan.    (2-MT) 

•  To  provide  annually  reference  services  to  14,000  patrons,  produce  2,500  photographic  prints,  and  fill  650 
interlibrary  loan  requests. 

To  make  the  collections  accessible  and  useful  to  the  public  through  their  proper  and  timely  accessioning  and 
processing,  the  production  of  appropriate  catalogs,  inventories  and  other  finding  aids,  and  by  participation  in  the 
Western  Library  Network,  an  automated  regional  data  base. 

•  To  process  and  catalog  annually  3,800  published  items,  2,000  photographs,  and  300  linear  feet  of 
manuscript  and/or  state    records  material,  and  enter  holdings  for  1,200  titles  to  WLN. 

•  To  preserve  the  collections  for  the  use  and  enjoyment  of  future  generations  through  proper  processing, 
handling,  storage,  security,  environmental  controls,  and  knowledgeable  application  of  preservation 
technologies  and  methodologies,    including  microfilming. 

To  annually  provide  preservation  treatment  to  300  published  items,  18,000  photographs,  1,500  archival  items, 
and  microfilm  the  annual/biennial  issues  of  50  Montana  newspapers.    (3-MT) 


MUSEUM  AUTHORIZATIONS: 

22-3-101  MCA 
22-3-103  MCA 
22-3-107  MCA 
22-3-110  MCA 
22-3-111  MCA 
22-3-201-221  MCA 
22-3-501-563  MCA 


Historical  Society 

Independence  from  other  libraries,  museums,  or  galleries 

Authority  of  Board 

Decor  of  Quarters 

Financing  of  Society 

Preservation  of  Records 

Museum  Loan  Act 


GOALS  AND  OBJECTIVES: 

To  systematically  develop  and  improve  the  museum's  permanent  collection  through  the  acquisition  of  artifacts 
appropriate  to  the  mission  of  the  Society,  i.e.,  items  that  pertain  to  the  history  of  Montana  and  the  geographic 
region. 

To  preserve  the  collections  for  the  use  and  enjoyment  of  future  generations  through  the  maintenance  and 
improvement  of  clean,  safe  and  controlled  environments;  the  adherence  to  museum  standards  of  collections  care; 
the  improvement  of  collections  management,  specifically  by  automating  permanent  records;  and  the  expansion 
of  our  commitment  to  artifact  conservation.    (1-MT) 

To  provide  quality  educational  exhibits  and  programming  for  our  expanding  statewide  and  national  audiences 
through  the  maintenance  and  upgrading  of  permanent  exhibits;  the  development  of  at  least  one  major  temporary 
exhibit  per  year;  the  development  of  occasional  travelling  exhibits  for  statewide  distribution;  and  the  planning  and 
implementation  of  educational  programming  to  reach  as  many  segments  of  our  audience  and  the  largest  number 
of  people  as  possible  with  a  variety  of  activities.    (2-MT) 

To  provide  accurate  information  on  historical  and  technical  subjects  to  individuals,  representatives  of  cultural 
organizations,  governmental  agencies,  the  educational  community  and  others  through  the  timely  response  to 
inquiries  about  the  museum  collections;   assistance  to  scholars  and  students  working  on  museum-related  topics; 
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the  maintenance  and  distribution  of  photographs  of  museum  collections;  technical  assistance  provided  to  other 
museums  and  cultural  institutions;  and  the  presentation  of  programs  related  to  material  culture  and  technical 
topics  to  interested  groups  throughout  the  state.    (3-MT) 

PUBLICATIONS  AUTHORIZATIONS: 

22-3-107(15)  MCA  Promote   the    study   of    Montana    history    by    lectures    and 

publications 

22-3-111  MCA  Financing  of  Society 


GOALS  AND  OBJECTIVES: 

To  continue  publication  of  Montana  The  Magazine  of  Western  History,  the  state's  award-winning  quarterly  history 
journal,  the  only  one  of  its  kind,  which  is  distributed  throughout  Montana,  in  all  50  states,  and  to  15  foreign 
countries.    (1-MT) 

To  distribute  each  year  of  the  1995  Biennium  some  46,000  copies  of  the  magazine,  including  more  than  1,000 
copies  to  Montana  schools  and  libraries  and  more  than  1 ,000  copies  to  out  of  state  schools  and  libraries;  to 
review  almost  200  prospective  manuscripts;    and  edit  and  publish  some  100  articles  on  Montana  and  the  West. 

To  continue  operation  of  the  Montana  Historical  Society  Press,  the  state's  only  scholarly  book  publishing  house, 
which  distributes  some  1  2,000  books  on  Montana  history  and  literature  each  year  and  which  has  won  awards  for 
quality  and  significance  of  its  projects.    (2-MT) 

To  review  30  book-length  manuscripts  and  proposals  and  edit  and  produce  2  to  4  books  each  year. 

To  continue  operation  of  the  Montana  Historical  Society  Museum  Store,  which  distributes  quality  books  and  related 
items  on  Montana  and  western  history,  which  provides  assistance  and  guidance  to  more  than  28,000  patrons  each 
year,  and  which  is  the  sole  source  of  funding  for  the  Montana  Historical  Society  Press  over  and  above  sales  of 
press  books.  The  Museum  Store  serves  as  a  primary  outlet  for  Press  books.    (2-MT) 

To  continue  publication  of  the  Montana  Post,  the  society's  quarterly  newsletter,  and  other  occasional  publications 
provided  as  a  public  service  by  the  Society.    (3-MT) 

To  write,  edit,  and  produce  some  50,000  items  related  to  Montana  history  and  educational  dissemination. 


HISTORIC  SITES  PRESERVATION  AUTHORIZATIONS: 

22-3-401  through  22-3-442  MCA  MT  Antiquities  Authority  and  Preservation  Office  Duties 

16  U.S.C.  470  National  Historic  Preservation  Act:  Outlines  actions  required 

to    receive   federal    preservation    funds    and    participate    in 
National  Register  programs 

28  U.S.C.  48(g)  Internal  Revenue  Code  that  outlines  procedures  for  certified 

preservation  rehabilitation 


GOALS  AND  OBJECTIVES: 

To  persuade  and  inspire  Montanans  to  preserve  sites  and  buildings  significant  to  an  understanding  of  Montana's 
prehistoric  and  historic  past  through  research,  recordation,  education,  and  recognition.    Specifically,  to: 

•  Research  and  nominate  at  least  500  properties  (individual  and  contributors  to  districts)  to  the  National 
Register  of  Historic  Places  each  year. 

•  Secure  federal  funding  for,  award,  and  administer  annually  at  least  three  grants  to  local  communities, 
counties,  or  historical  or  archaeological  organizations  for  systematic  Register  research  of  neighborhoods, 
geographic  regions,  or  types  of  properties.  (1-MT  &  US) 

To  provide  owners  of  significant  historic  and  prehistoric  sites  and  buildings  (including  elected  local  officials  and 
agency  managers)  with  detailed  technical  preservation  assistance,  information,  and  effective,  user-friendly  access 
to  any  available  financial  incentives,  especially  state  and  federal  incentives  targeted  for  preservation.  Specifically, 
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to: 

•  Answer  letter,  phone,  and  personal  requests  for  information  and  presentations,  with  technically-sophisticated 
staff  and  adequate  catalogs,  site  and  survey  report  file  information,  and  journals; 

•  Actively  assist  annually  at  least  seven  historic  buildings  owners  to  use  federal  historic  preservation  income 
tax  credits  for  substantial  rehabilitation  of  buildings. 

•  Secure,  award,  and  administer  federal  grant  funds  for  regrant  to  local  Montana  governments  with 
preservation  commissions  and  ordinances;  and  when  such  federal  funds  are  authorized  and  appropriated  by 
Congress,  secure,  award,  and  administer  a  competitive,  rehabilitation  regrant  program  for  owners  of  property 
listed  in  the  National  Register.    (2-MT  &  US) 

To  minimize  inadvertent  harm  to  Montana's  significant  historic  and  prehistoric  buildings  and  sites  by  providing  data 
and  comments  to  federal  and  state  agencies  on  their  proposed  projects,  decisions,  and  licenses.   Specifically,  to; 

•  Respond  annually  to  at  least  2,500  requests  for  comments  from  federal  and  state  agencies  on  site  values, 
effects  of  projects,  anticipated  likelihood  of  site  existence,  and  the  nature  of  study  needed  to  avoid  site. 

•  Develop  alternate  and  more  efficient  means  for  those  agencies  to  comply  with  federal  regulations. 

•  The  need  to  seek  our  comments,  the  nature  of  our  comments,  and  the  time  afforded  us  to  provide  comments 
are  established  in  federal  and  state  preservation  law  and  detailed  in  regulations.  (3-MT  &  US) 
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Fire  Services  Training  School 


GOALS  AND  OBJECTIVES. 

•  Support  the  personal  well  being  and  growth  of  our  members  and  clientele. 

•  Support  the  development  of  quality  local  trainers  and  programs. 

•  Develop  valid,  relevant  curriculum  that  will  meet  the  needs  of  local  fire  services. 

•  Promote  the  sharing  of  resources  and  information  among  organizations  and  individuals. 

•  Promote    leadership    abilities    in    our    clientele    and    members    which    produce    sustainable    fire    service 
organizations. 

•  Provide  communications  mediums  by  publishing  24  newsletters,  maintaining  quality  contact  with  1  25 
organizations,  publishing  50  updates  and  train  1,500  people. 

•  Develop  a  Fire  Fighter  II  Curriculum,  pilot  test  and  implement. 

•  Offer  certification  which  result  in  certification  and  recertification  of  248  fire  fighters. 

•  Expand  number  of  coaches  by  24  and  certified  instructors  by  50. 

•  Facilitate  interaction  between  fire  service  organizations  which  results  in  25  ride  alongs  and  1 ,472  hours  of 
indirect  delivery  of  training. 


Department  of  Fish,  Wildlife  &  Parks 


ADMINISTRATION  &  FINANCE  DIVISION  AUTHORIZATION: 

17-1-102  MCA  Uniform  Accounting  System  and  Expenditure  Control 

17-2-101  MCA  Treasury  Fund  and  Accounts 

17-6-105  MCA  Depositing  of  State  Receipts 

17-6-201  MCA  Unified  Investment  Program 

17-8-201  MCA  Authorization  for  Disbursements 

87-1-601  through  615  MCA  FWP  Accounting  Requirements 

18-4-221  through  223  MCA  General  Procurement  Act 

17-7-101  through  502  MCA  Budgeting  and  Appropriations  Act 

2-18-101  MCA  State  Employee  Classification,  Compensation  and  Benefits 

2-6-101  MCA  Employee  Record  Keeping 
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39-2-101  MCA  Employment  Relations 

39-30-101  MCA  Handicapped  Persons  Public  Employment  Preference 

39-29-101  MCA  Veteran's  Public  Employment  Preference 

39-31-101  MCA  Public  Employees  Collective  Bargaining 

87-1-205  MCA  FWP  Grievance  Procedure 

87-2-101  through  1004  MCA  Fishing,  Hunting  and  Trapping  Licenses 

87-4-304,  87-4-407,  87-4-503  MCA  Other  Licensing  Requirements 

87-4-603,87  4-804,87-4-905,87-4-1004  Federal  Aid  Administration 
MCA 

16  U.S.C.  669669b,  669c-669i  Federal  Aid  in  Wildlife  Restoration  Act  of  1937 

16  U.S. C.  777-777k  Federal    Aid   in    Sport    Fish    Restoration    Act   of    1950,    as 

amended  in  1984. 

87-1-708  through  710  MCA  Assent  to  Pittman-Robertson  Act 

87-1-701  through  703  MCA  Assent  to  Dingell-Johnson  Act 


GOALS  AND  OBJECTIVES: 

Accounting: 

Provide  accounting  functions  to  all  divisions  and  regions  in  accordance   with  generally  accepted  accounting 

principles  and  in  compliance  with  state  and  federal  laws  and  regulations. 

•  Process  payments  to  all  vendors  in  timely  fashion.    (1-MT) 

•  Prepare  biweekly  payroll  and  make  personnel  changes.    (1-MT) 

•  Record  receipts  and  deposit  department  revenue.    (1-MT) 

•  Bill  for  services  rendered  or  goods  provided.    (1-MT) 

•  In  accordance  with  state  and  federal  regulations,  prepare  a  federal  indirect  cost  proposal.    (2-MT) 

Manage  the  department's  cash  balances  and  investments  to  allow  for  optimum  interest  earnings.    (2-MT) 

Property  and  Purchasing: 

Develop  and  implement  policies  for  the  procurement  and  inventorying  of  equipment  and  for  the  management  and 

purchase  of  the  department's  vehicle  fleet. 

•  Provide  purchasing  assistance  and  training  to  appropriate  personnel. 

•  Annually  negotiate  the  delegated  purchasing  agreement  with  the  Department  of  Administration. 

•  Update  the  FWP  purchasing  manual  to  reflect  changes  in  law  and  policy.    (1-MT) 

•  Record  the  acquisition,  disposal  and  transfer  of  all  department  property.    (2-MT) 

•  Inventory  all  department  property  once  every  two  years.    (2) 

•  Set  standards  for  maintenance,  usage  and  replacement  of  department  vehicles.    (3) 

•  Purchase  replacement  vehicles  as  needed.    (3) 

Budgeting: 

Coordinate  the  preparation  and  submission  of  the  biennial  budget  request  and  the  annual  budget  allocation  and 

assist  management  in  monitoring  budgets  for  compliance  with  legislative  mandates. 

•  Prepare  the  biennial  budget  request  in  accordance  with  state  law.    (1-MT) 

•  Plan  and  direct  the  allocation  of  both  the  operations  and  capital  budget  in  accordance  with  legislative  intent 
(as  defined  by  OBPPand  LFA).  This  includes  production  and  maintenance  of  the  computerized  system  used 
by  managers  to  allocate  annual  operation  budgets.    (1-MT) 

•  Quarterly  provide  an  analysis  of  all  revenues,  expenditures  and  cash  balances.    (2-MT) 

•  Annually  provide  fiscal  management  training  to  FWP  managers.    (2) 

Data  Processing: 

Provide  computer  support  for  mainframe  and  personal  computers. 

•  Develop  and  maintain  all  mainframe  computer  systems  in  accordance  with  standards  established  by  the 
Department  of  Administration. 

•  Application  systems  include,  but  are  not  limited  to: 
•       accounting  systems; 
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•  license  drawings; 

•  nonresident  combination  licenses;  and 

•  license  agent  remittance  accounting.    (1) 

•  Acquire,  install,  configure  and  repair  as  needed  all  PC  hardware  and  software  systems.    (2) 

•  Manage  and  support  the  department's  internal  computer  network  systems.    (3) 

•  Develop    and    support    customized    PC    software   unique    to   FWP   in   accordance    with    Department    of 
Administration  standards.    (3) 

•  Acquire  new  or  replace  obsolete  PC  equipment  and  provide  training  throughout  the  department  as  directed 
by  the  Data  Processing  Steering  Committee.    (3) 

Personnel  Administration: 

To  provide  comprehensive,  centralized,  full-service  personnel  operations  for  the  department. 

•  Develop/review  for  compliance  all  personnel  related  policies  (recruitment  and  selection,  reduction  in  force, 
complaints,  moving,  etc.).    (2-MT) 

Prepare/update  the  department's  affirmative  action  plan.    (2-MT) 

Negotiate  and  monitor  compliance  with  the  warden  and  biologists  collective  bargaining  agreements.   (2-MT) 
According  to  agency  policy,  investigate  complaints  against  department  employees.    (2-MT) 
Monitor  to  assure  performance  appraisals  are  complete  and  timely.    (2-MT) 

Review  classification  and  pay  actions  for  compliance  with  Department  of  Administration  guidelines.  (2-MT) 
Offer  training/advice  to  agency  management  on  development  of  position  descriptions,  hiring  strategies, 
interviewing  techniques,  discipline  handling  and  work  force  diversity.    (2) 

Licensing: 

Administer  the  sale  of  over  $20  million  annually  in  hunting  and  fishing  licenses  in  accordance  with  state  law  and 

commission  policy. 

•  Process  33,000  applications  for  23,000  nonresident  combination  licenses.    (1-MT) 

•  Process  1 00,000  applications  for  the  big  game  license  drawings  for  special  permits  to  assure  proper  handling 
of:  landowner  preferences,  first/second/third  choices,  party  applications,  and  hunting  district  quotas.  (1-MT) 

•  Design,  order  and  consign  1 .2  million  licenses  to  450  license  agents  across  the  state  before  March  1  of  each 
year.    (1-MT) 

•  Monitor  monthly  license  agent  reports  for  remittance  requirements. 

•  Revoke  dealerships  when  license  agents  do  not  comply  with  the  law. 

•  Issue  license  dealerships  to  those  who  qualify  under  state  law  and  rules.    (1-MT) 

•  Provide  for  complete  and  accurate  accounting  for  $20  million  of  annual  license  sales.  This  constitutes  50% 
of  the  annual  revenue  for  the  department.    (1-MT) 

•  Respond  to  all  telephone  calls  and  correspondence  with  residents  and  nonresidents  regarding  special  licensing 
policies  and  procedures.    (2) 

Federal  Aid: 

Obtain  and  administer  $8  million  annually  in  federal  aid  fisheries  and  wildlife  funds. 

•  Assure  that  projects  are  developed,   executed  and   completed   in  accordance   with  federal   and  state 
requirements.    (2-U.S.,  MT) 

•  Establish  and  maintain  management  control  systems  to  meet  requirements  to  participate  in  the  Federal  Aid 
in  Wildlife  and  Sport  Fish  Restoration  programs.    (2-U.S.) 

•  Assure  the  department  spends  all  state  hunting  and  fishing  license  revenues  for  eligible  purposes  only,  so 
as  to  assure  continued  receipt  of  the  federal  funds.    (2-U.S.,  MT) 

Word  Processing: 

Provide  word  processing  support  to  Helena  and  regional  personnel. 

•  Complete  the  more  complicated  graphics  and  lengthy  report  assignments  required  by  department  personnel 
to  complete  their  projects.    (2) 

•  Provide  software  and  network  training/problem  resolution  to  divisions  and  regions.    (3) 

•  Complete  routine  typing  assignments  as  required  by  divisions.    (3) 

•  Set  up  and  maintain  standardized  form  and  mailing  lists  utilized  by  all  personnel.    (3) 


FIELD  SERVICES  DIVISION  AUTHORIZATION: 

Title  23  and  87  MCA  Provides  primarily  for  Field  Services  Division 
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GOALS  AND  OBJECTIVES: 

Administration: 

Responsible   for  the  administration   of  the  Field  Services  Division   which  includes  fiscal  and  human  resource 

management,  Disabled  Access  coordination  is  administered  at  this  level.    (01) 

Landowner/Sportsmen  Relations: 

Established  to  improve  the  working  relationships  of  landowners,  sportsmen,  and  the  department,  and  which 
includes  recognition  of  the  contributions  made  by  the  private  landowner  in  providing  habitat  and  recreational 
assess  with  efforts  such  as  the  Block  Management  Program. 

•  Game  Damage.    87-1-225,  MCA. (1) 

•  Regulation  of  wild  animals  damaging  property.  The  Game  Damage  Program  assists  landowners 
experiencing  wildlife  depredation  to  their  property  or  crops. 

•  Professionally  address  over  500  game  damage  complaints  annually. 

•  Increase  efforts  at  long  term  solutions  such  as  providing  materials  for  permanent  hay  stacking  yards. 

•  Block  Management.    (2) 

•  The  Block  Management  Program  is  designed  to  alleviate  some  of  the  burdens  landowners  experience  in 
association  with  recreational  hunting  while  ensuring  continued  free  access  to  private  lands  for  the 
hunting  public. 

•  Provide  public  hunting  access  to  4  million  acres  of  private  land  including  at  least  450  landowners. 

•  Landowner/Sportsman  Coordination.    (2) 

•  To  open  and  maintain  lines  of  communication  among  landowners,  hunters,  anglers  and  the  department, 
and  to  provide  information  and  assistance  in  the  cooperative  management  of  recreation  on  private  lands. 

Design  and  Construction  Bureau: 

This  Bureau's  mission  is  driven  almost  entirely  by  the  department's  Capitol  program.  1 8-2  et.seq.  MCA.  Projects 
costing  less  than  $25,000  are  designed  by  the  Design  and  Construction  Bureau,  all  other  projects  are  coordinated 
with  the  Department  of  Administration,  consultants,  and  contractors.  23-2  et.seq.  MCA.  The  bureau  plans  and 
develops  outdoor  recreational  resources.  87-1-702,  MCA.  The  bureau  is  authorized  to  perform  acts,  including 
those  authorized  under  the  federal  Dingell-Johnson  Act.  87-1-709,  MCA.  Authority  to  acquire  and  develop  lands 
and  other  property  under  the  provisions  of  the  federal  Pittman  Robertson  Act.  The  bureau  complies  with  ADA  and 
Section  504  of  the  Rehabilitation  Act  of  1973.  ARM  Rule  16.45.101  and  102:  Rules  adopted  by  the  DHES 
pertain  to  underground  storage  tanks. 

•  Historic  Preservation  Coordination.    (1) 
Responsibilities  fall  under  the  Landscape  Architect  position.   All  historic  and  archeological  assessments 
in  relation  to  department  properties  and  facilities. 

Initiate  cultural  assessments  on  all  properties  at  the  onset  of  each  project.   There  were  90  projects  last 
year  that  had  cultural  assessment. 

Contract  Administration.    (1) 

Projects  costing  over  $25,000  are  coordinated  with  the  Department  of  Administration,  consultants  and 

contractors. 

There  were  approximately  90  projects  last  year  that  were  contracted  out. 
Design.    (2) 

Position  is  responsible  for  design  and  layout  of  interpretive  displays  and  informational  signing  at  FWP 

facilities  and  headquarters  and  regional  visitor's  centers. 

Four  to  six  hundred  signs,  displays,  and  associated  lay-out  projects  are  created  annually. 
Sign  Shop.    (3) 

Construction  of  interpretive  displays  and  informational  signs  at  FWP  facilities  and  headquarters  and 

regional  visitor's  centers.    Located  in  Whitehall. 

Six  hundred  signs  are  produced  by  the  sign  shop  each  year.   These  signs  consist  of  routed  wood  signs 

as  well  as  silk  screen  work. 
Engineering  Services.    (2) 

Design  development  of  site  improvements  on  department  lands. 

Design  and  Construction  is  responsible  for  design  of  90  projects  a  year.  This  work  is  accomplished  prior 

to  going  out  to  bid  for  contracted  services.    There  are  1  70  active  projects  in  which  40  projects  are 

completed  annually.    Approximately  4  to  5  million  dollars  are  spent  per  year. 

Lands  Section: 

A  large  portion  of  this  section's  mission  is  driven  by  the  department's  Capitol  Assistance- program.    The  Land 
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Section  provides  technical  real  estate  assistance  the  department.  87-1  -603,  MCA.  Payment  in  Lieu  of  Taxes;  23- 
2-101 ,  MCA;  23-2-103(4),  MCA;  PL85-470,  MCA;  87-1  -701 ,  MCA;  87-1  -702,  MCA;  87-1  -703,  MCA;  87-1  -708, 
MCA;  87-1  -709,  MCA;  Lands  Programs  and  Federal  Aid;  23-1  -1 02,  MCA;  87-1  -601 ,  MCA;  87-1  -605,  MCA;  87-2- 
722,  MCA;  87-2-724,  MCA;  State  Legislation  for  Department  Real  Estate  Programs. 
Acquisition.    (1) 

•  Over  25,000  acres  of  wildlife  habitat  and  fishing  access  sites  have  been  acquired  in  the  last  three  years. 
Disposal.    (1) 

•  To  dispose  of  surplus  properties  that  is  not  deemed  for  the  best  interest  of  the  public.  This  also  involves 
land  trades. 

Leases/Easements.    (1) 

•  Approximately  50,000  acres  are  managed  through  the  use  of  leases,  easements,  and  MOU's 
Taxes.    (1) 

•  Approximately  $240,000  in  taxes  is  paid  annually,  this  figure  is  expected  to  increase  6%  next  year. 
Records  (Data  Maintenance).    (3) 

•  Maintains  comprehensive  and  accurate  land  data  base  for  and  external  use. 

•  The  computerization  of  all  permanent  land  records  totalling  3,000  land  files  and  300,000  pages  of 
records. 

Aircraft  Unit: 

The  function  of  the  Aviation  Unit  is  to  manage  and  plan  the  safe  and  efficient  use  of  highly  complex  aircraft  and 
equipment  in  support  of  department  programs.  Department  policy:  operations  are  done  in  accordance  with  FAR 
Part  135.  Department  pilots  must  maintain  current  FAA  Commercial  License  and  FAA  Medical.  All  chartered 
aircraft  under  contract  must  meet  FAA,  Part  135  standards.  Chartered  Aircraft  and  Pilots:  67-3-201,  MCA, 
Aircraft  Registration;  67-3-21 1 ,  MCA,  Airman  Licensing;  67-3-102(4),  MCA,  (Airmen  operating  pubic  aircraft  are 
exempt  from  67-3-211,  MCA)  67-3-401  and  8.106.602,  ARM,  Commercial  Air  Operators  and  Insurance 
Compliance.  Contractor  must  provide  proof  of  compliance  with  the  above  statutes  prior  to  entering  into  a 
contract. 

•  Transportation.    (2) 

•  Fish  Planting  &  Survey.    (2) 

•  Wildlife  Survey.    (2) 

•  The  Aircraft  Unit  provides  aerial  mountain  lake  surveys  and  fish  stocking,  wildlife  surveys,  wildlife 
capture  and  marking,  and  transportation  flights  for  the  department.  There  is  approximately  1400  hours 
of  flight  logged  each  year. 


FISHERIES  DIVISION  AUTHORIZATION: 

87-5-501  MCA 
75-7-101  MCA 
87-1-255  MCA 
75-5-101  MCA 
87-3-201  MCA 
87-1-605  MCA 
87-1-701-703  MCA 
87-4-602  MCA 
87-4-609  MCA 
87-1-210  MCA 
87-4-603  MCA 
87-5-101-103  MCA 
87-3-204  MCA 
87-3-221  MCA 
87-1-201  MCA 


Stream  Protection  Act  of  1965 

Natural  Streambed  and  Land  Preservation  Act  of  1975 

River  Restoration  Act  of  1 989 

Montana  Water  Quality  Act 

Department  Control  over  Fish  Hatcheries 

Fees  to  Purchase  Recreational  Facilities 

Assent  to  Dingle-Johnson  Bill 

Seining  Licenses 

Regulation  of  Commercial  Taking  of  Fish  Food  Organisms 

Research,  Training  and  other  Projects 

Fish  Pond  License  for  Artificial  Lake  or  Pond 

Nongame  and  Endangered  Species  Conservation  Act 

Restrictions  on  Fishing  Methods 

Importation  of  Salmonid  Fish  or  Eggs 

Powers  and  Duties 
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85-2-101  MCA  Montana  Water  Use  Act 

85-2-436,437  MCA  Water  Leasing  Study  (HB  707) 

33  H.S.C.  Sect  404  of  Clean  Water  Act  42      U.S.C. Comprehensive      Environmental      Response, 

Compensation  and  Liability  Act 

16  U.S.C.  791  Federal  Power  Act 

P.L.  96-501  Northwest  Power  Act 

P.L.  93-205  Endangered  Species  Act 


GOALS  AND  OBJECTIVES: 

To  preserve  the  aquatic  habitats  of  Montana  in  as  natural  a  condition  as  possible. 

Maintain  the  physical  stream  habitats  through  administration  of  the  Stream  Protection  Act  (1963),  active 

involvement  in  the  Natural  Streambed  and  Land  Preservation  Act  of  1975  (SB  310),  and  review  and 

comment  on  other  agency  permitting  actions.    (1-MT) 

Preserve  and  protect  water  quality  through  liaison  with  Water  Quality  Bureau,  review  and  comment  on 

NPDES  and  field  investigation  of  water  quality  problems  and  fish  kills.    (2-MT) 

Improve  water  quality  in  degraded  streams  though  active  participation  in  Superf  und  clean  up  activities,  NRDA 

and  319  programs.    (2-MT, US) 

Provide  opportunities  for  stream  enhancement  through  administration  of  the  River  Restoration  Program.   (2- 

MT) 

Assist  in  development  of  six  alternative  irrigation  structures  to  minimize  damage  to  streambed  and  banks. 

(3-MT) 

Provide  education  efforts  to  other  agencies  and  landowners  through  sponsoring  three  stream  mechanics 

workshops  and  two  stream  management  publications.    (3-MT) 

To  maintain  adequate  streamflows  and  reservoir  water  levels  for  the  perpetuation  of  Montana's  fishery  and  aquatic 
resources. 

•  Protect  and  maintain  FWP's  existing  instream  flow  rights  and  water  reservations.    (1-MT) 

•  Work  with  reservoir  operators  to  develop  fish,  wildlife  and  recreation  guidelines  for  incorporation  into  their 
reservoir  operating  plan.    (1-MT) 

•  Pursue  streamflow  protection  and  enhancement  in  the  Upper  Clark  Fork  Basin  through  participation  in  the 
Upper  Clark  Fork  Basin  steering  committee.    (2-MT) 

•  Participate  in  drought-related  activities.    (2-MT) 

•  Enhance  streamflows  on  dewatered  streams  through  the  water  leasing  program.    (2-MT) 

•  Through  interstate  coordination  activities  insure  proper  management  of  federal  reservoirs  and  downstream 
river  reaches  to  protect  Montana's  fisheries.    (3-US) 

•  Obtain  instream  flow  reservations  to  protect  existing  streamflows  in  the  Lower  Missouri,  Little  Missouri, 
Lower  Clark  Fork  and  Kootenai  River  drainages.    (3-MT) 

•  Ensure  a  valid  adjudication  of  existing  water  rights  through  participation  in  the  Montana  water  adjudication 
process  by  reviewing  12  SB  76  decrees.    (3-MT) 

To  manage  the  state's  fishery  by  providing  long-term  strategic  and  water-specific  management  planning  and  by 
setting  sport  and  commercial  fishing  regulations  based  on  biological  limits  for  specific  waters  with  consideration 
for  angler  preferences. 

•  Develop  and  implement  management  plans  in  cooperation  with  other  divisions  and  the  public  for  all  major 
waters  in  the  state.    (1-MT) 

•  Set  and  distribute  commercial  and  sport  fishing  regulations  statewide  to  protect,  enhance  and  develop  fishing 
opportunities.      (1-MT) 

•  Implement  and  maintain  a  statewide  and  water  specific  angler  use,  harvest  and  creel  surveys  statewide. 
(2-MT) 

•  Develop  and  implement  surveys  to  assess  fish  population  dynamics  and  to  evaluate  effectiveness  of 
management  efforts.    (2-MT) 

•  Develop  an  effective  aquatic  education  and  angler  ethics  program  for  all  anglers.    (2-MT) 

•  Fish  management  activities  on  warm  water  lakes  (110,000  angler-days).    (2-MT) 

•  Fish  management  activities  on  warm  water  streams  (100,000  angler-days).    (3-MT) 

•  Regulate   30  fishing  contests  throughout   the  state  to  protect  the  resource  and  provide   sport  fishing 
opportunities.    (3-MT) 
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To  provide  public  access  to  state  waters  for  recreational  fishing  through  acquisition,  development  and  maintenance 
of  fishing  access  sites  and  administration  of  the  motorboat  access  program  statewide. 

•  Develop  an  adequate  funding  base  for  development  and  maintenance  of  sites.    (1-MT,US) 

•  Develop  site  specific  management  and  development  plans  for  each  site  statewide.    (2-MT) 

•  Identify  waters  in  need  of  additional  access  and  develop  strategies  to  meet  access  needs.    (2-MT) 

•  Inventory  300+  existing  sites  and  dispose  of  surplus  sites  or  acres  to  meet  access  needs  only.    (3-MT) 

To  operate  an  effective  and  efficient  cold  and  warm  water  hatchery  system  to  provide  stock  for  waters  with 
inadequate  natural  reproduction  or  extensive  harvest  and  to  protect  and  enhance  the  health  and  genetic  integrity 
of  our  existing  fishery  for  a  variety  of  management  needs. 

•  Maintain  three  captive  broodstocks  to  meet  management  needs  statewide  (westslope  cutthroat,  Yellowstone 
cutthroat,  regular  arlee  rainbow).    (1-MT) 

•  Perform  fish  health  assessments  and  genetic  monitoring  on  both  captive  and  wild  stocks  to  maintain  healthy 
populations.    (1-MT) 

•  Plant  cold  and  warm  water  lakes  and  reservoirs  statewide.    (1-MT) 

•  Develop  reliable,  stable,  wild  egg  sources  for  walleye,  rainbow,  kokanee  and  northern  pike  to  meet 
management  needs.    (2-MT) 

•  Perform  1  5  fish  health  assessments  for  private    operators  to  protect  the    state's  fishery.    (2-MT) 

•  Plant  215  small  warm  and  cold  ponds.    (3-MT) 

•  Plant  1  50  high  mountain  lakes.    (3-MT) 

•  Maintain  early  arlee  broodstock  for  special  needs.    (3-MT) 

To  restore  fisheries  impacted  by  hydroelectric  development. 

•  Mitigate  for  damages  to  stream  and  reservoir  fisheries  caused  by  hydropower  development  in  Western 
Montana  through  implementation  of  the  fish  and  wildlife  program  of  the  NWPPC.     (1-US) 

•  Mitigate  for  damages  to  stream  and  reservoir  fisheries  caused  by  hydropower  development  in  Montana 
through  involvement  in  FERC  licensing  and  relicensing  activities  on  Missouri  River  MPC  dams.     (1-US) 

•  Mitigate  for  damages  to  stream  and  reservoir  fisheries  caused  by  hydropower  development  in  Montana 
through  involvement  in  FERC  licensing  and  relicensing  activities  on  remainder  of  privately  owned  hydropower 
dams.    (2-MT) 

•  Review  and  evaluate  4  new  small  scale  hydro  applications.    (3-US) 

To  ensure  the  continued  existence  of  Montana's  native  fish  species  through  development  of  Species  of  Special 
Concern  programs  and  involvement  in  T&E  species  recovery  efforts. 

•  Develop  and  implement  a  recovery  program  for  the  fluvial  Arctic  grayling  in  the  Big  Hole  River  and  elsewhere 
in  its  range  in  Montana.    (1-MT) 

•  Develop  a  management  and  recovery  program  for  bull  trout.  (1-MT) 

•  Participate  in  recovery  plan  efforts  for  pallid  sturgeon.  (1-MT) 

•  Develop  a  management  plan  for  the  westslope  and  Yellowstone  cutthroat  trout.    (2-MT) 

•  Develop  a  management  plan  for  paddlefish.    (2-MT) 

•  Inventory  four  non-game  species  to  determine  status  and  need  for  plan  development.    (3-MT) 

To  conduct  relevant  fishery  and  aquatic  research  through  existing  department  studies  or  outside  contractors  or 
the  universities. 

•  Maintain  division's  ability  to  address  specific  management  and  research  needs.    (1-MT) 

•  Fund  coop  fisheries  unit  to  continue  research  projects.    (2-MT) 

•  Fund  paddlefish  research  with  funds  provided  by  the  paddlefish  roe  program.    (2-MT) 

•  Fund  research  to  meet  management  needs  as  required.    (3-MT) 

•  Develop  and  administer  4  special  university  research  grants.    (3-MT) 


LAW  ENFORCEMENT  DIVISION  AUTHORIZATION: 

Title  23  part  1  State  Parks 

Title  23  part  3  Recreation  use  of  Streams 

Title  23  part  5  Boats 

Title  23  part  6  Snowmobiles 

Title  23  part  8  Off-Highway  Vehicles 

Title  87  Fish  and  Wildlife 
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Chapter  1 

Chapter  2 

Chapter  3 

Chapter  4 

Chapter  5 

Section  15-30-303 

Section  45-6-101 

Section  70-16-301 

Section  81-7-102 

Section  77-1-801(1) 

Section  75-10-212,  213,  233 

Section  77-5-104 


Organization  and  Operation 

Fishing,  Hunting  and  Trapping  Licenses 

Restrictions  and  Regulations 

Commercial  Activities 

Wildlife  Protection 

Confidentiality  of  Tax  Records 

Criminal  Mischief  (Trespass) 

Recreation  Purposes  Defined 

Predator  Animal  -  Control 

Enforcement  State  Lands  -  Access  Fee 

Littering  on  public  property  and/or  private  property  where 
recreation  is  permitted. 

Fire  Wardens 


GOALS  AND  OBJECTIVES: 

The  Enforcement  Division  will  focus  on  ecosystem  protection  as  a  whole,  while  conducting  existing  fish,  wildlife, 
and  parks  programs. 

•  Field  enforcement  (fish  and  wildlife)  will  be  responsive  for  taking  appropriate  and  timely  actions  in  responding 
to  new  ecological  concerns,  i.e.  unlawful  introduction  of  exotic  or  non-native  species.    (1-MT) 

•  One-hundred  and  six  (106)  licensed  game  farms  will  be  inspected  a  minimum  of  twice  a  year. 

•  One-half  of  1 1  2  licensed  bird  farms  will  be  inspected  annually. 

•  All  instances  of  illegal  introduction  of  fish  or  wildlife  will  be  recorded. 

•  With  the  increased  awareness  of  serious  illegal  activities,  sustained  program  effort  will  be  directed  toward 
those  activities  through  the  use  of  the  most  up-to-date  wildlife  law  enforcement  techniques  including: 
fraudulent  license  purchase  investigations,  TIP-MONT  program,  Special  Investigation  Unit,  and  wildlife  decoy 
program.    (1  MT) 

•  Serious  wildlife  violation  cases  worked  by  the  Special  Investigations  Unit  will  vary  depending  upon  the 
complexity  and  size  of  illegal  operations.  Currently,  approximately  30  cases  being  worked  are 
considered  "hot",  while  another  15-20  are  developing. 

•  Successful  enforcement  investigations  are  publicized  in  the  media  to  serve  as  a  deterrent  to  would-be 
violators. 

•  From  enforcement  field  contacts  with  recreationists,  and  reports  of  violations,  maintain  a  level  of  compliance 
to  laws  and  commission  regulations  of  no  more  than  4  out  of  100  recreationist  contacts  resulting  in  a  cita- 
tion being  issued  (87-1  -502(1  )(2)).  This  does  not  include  work  performed  by  the  Special  Investigations  Unit. 

•  Approximately  4,000  citations  and  1,500  courtesy  citations  will  be  issued  annually.    (1-MT) 

•  Maintain  adequate  level  of  field  checks  of  hunters,  fishermen,  and  trappers  (87-2-103).  Wardens  shall 
insure  that  all  who  hunt,  fish,  or  trap  have  the  proper  license.  (87-1-502(2)    (2-MT) 

•  Will  inspect  110,000  hunting,  fishing,  and  trapping  licenses  annually. 

•  For  more  efficient  operation,  administrative  regions  6  and  7  are  combined,  resulting  in  the  elimination 
of  1  FTE  warden  captain  in  the  Miles  City  headquarters  and  .50  warden  trainee  in  the  Missoula 
headquarters.    (3-MT) 

•  Continue  present  rate  removal  of  vehicle-killed  animals  from  highways  (2,673  recorded  in  1 991 ).  (3-MT) 

•  Removal  or  live  trap  nuisance  beaver  or  other  non-game  mammals  (534  instances  recorded  in  1991). 
(3-MT) 

The  Enforcement  Division  will  conduct  field  law  enforcement  programs  that  provide  for  the  protection  and  quality- 
use  experience  in  state  parks  recreation  areas,  and  historical  sites. 

•  Enforce  state  parks  and  recreation  area  rules.    (23-1-106)    (1-MT) 

•  Provide  training  for  parks  rangers  and  caretakers.    (1-MT) 

•  Compliance  with  park  user  fee  purchase.    (2-MT) 

•  Promote  opportunities  available  in  state  parks.  New  accomplishment  form  will  record  number  of  park  user 
contacts.    (3-MT) 
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The  Enforcement  Division  will  promote  and  encourage  safety  in  the  operation  of  motorized  recreation  vehicles,  and 
enforce  registration  and  operation  requirements.    (23-2-501-535,  23-2-601-644,  and  23-2-801-818) 

•  Field  checks  for  motorboat  operation,  registration,  equipment,  and  training  (40,000  boats  registered  in  1 991 
-  21,214  inspected).    (2-MT) 

•  A  portion  of  the  Helena  bureau  chief  position  administering  the  water  safety  program  and  1  FTE  temporary 
boat  safety  officer  has  been  cut  to  meet  the  legislative  mandate  of  5%  personal  services  cut.    (3-MT) 

•  Field  checks  for  snowmobile  registration  and  illegal  operation.  (In  1991,  16,000  snowmobiles  were 
registered,  1 1,867  checked.)    (3-MT) 

•  Field  checks  for  off-highway  registration  and  illegal  operation.  (In  1991  8,000  were  registered  and  2,323 
checks  were  made.)    (3-MT) 

Wardens  shall  assist  in  the  propagation  of  wildlife.  This  includes  providing  physical  support,  manpower  and 
equipment  to  assist  wildlife  and  fish  divisions  with  transplanting,  trapping,  marking  or  collecting  wildlife  species. 
(87-1-502(4). 

Collect  biological  information  for  season  settings  (611  collections  1991).    (1-MT) 

Tag  or  measure  game  animals  and  furbearers  (bobcat,  beaver,  bears,  sheep.    (2-MT) 

Respond  to  wildlife  damage  complaints  within  48  hours    (1 ,825  days  in  1991).    (87-1-255)    (1-MT) 

Assist  in  bison  control  program.    (87-2-723)    (2-MT) 

Beaver  damage  (534  in  1991).    (3-MT) 

Road  kills  -  2,673.    (3-MT) 

The  Enforcement  Division  will  improve  landowner/sportsperson  relations  by  prioritizing  enforcement  activities  and 
increasing  department  presence  in  the  field. 

•  Address  landowner  concerns  over  the  recreationists  who  use  their  property,  (criminal  trespass  45-6-101, 
state  lands  access  81-7-102,  block  management/signing/permission  slips  75-10-212,  213,  233),  litter  laws. 
(1-MT) 

•  294  citations  issued  for  trespass. 

•  Assisted  operation  of  200  block  management  areas. 

•  Promote  one-on-one  contact  with  warden  and  landowner  on  issues  that  relate  to  landowner  concerns. 
Redefine   the   conservation    officer   program   for  non-enforcement    department   employees   who   wish  to 
participate,  and  provide  training  for  participants.    (Approximately  30  officers  trained  annually.)    (2-MT) 
Study  a  volunteer  or  reserve  deputy  program  in  each  region  to  handle  non-technical  enforcement  tasks  during 
peak  work  periods,  allowing  wardens  to  spend  more  time  on  violations.    (3-MT) 

The  Enforcement  Division  will  provide  optimum  support  and  follow-up  for  administrative  mandates. 
Budgets,  planning,  and  training.    (1-MT) 

Administration  of  other  special  purpose  licenses,  private  fish  pond,  taxidermist,  falconer,  etc.  inspections, 
and  monitoring  reporting  requirements.    (2-MT) 

Field  administration  of  department  license  agents   (field  audit  a  minimum  of  twice  a  year  -  4,778  contacts). 
(87-2-901  through  904)    (2-MT) 
Conduct  inspections  for  private  pond  license  holders  -  approximately  2,500  licensed  ponds.    (2-MT) 

The  Enforcement  Division  uses  public  education  efforts  as  a  tool  to  achieve  compliance  and  understanding  of  Fish, 

Wildlife  and  Parks  regulations  and  management  efforts. 

Provide  information  that  enhances  understanding   of  agency  programs  as  well  as  listen  to  concerns  of 

constituents.  (517  programs  presented  to  the  public  annually  -  radio,  TV,  etc.)  (1-MT) 

Enhance  sportsman/department  relations  by  one-on-one  contact.  Each  warden  will  attend  a  minimum  of  two 

sportsmen  club  meetings  annually.    (324  sportsmen  club  meetings  attended  in  1991)    (2-MT) 

Assist  state,  local  and  federal  agencies  by  providing  manpower  and  technical  expertise  in  mutual  law 

enforcement  efforts  -  2,074  times  in  1991.    (2-MT) 

Conduct  training  for  hunter  education  programs.    (264  programs  in  1991)    (87-2-105)    (2-MT) 

Conduct  water  safety  training  and  snowmobile  safety  programs. (1 ,600  hours  spent  in  1 991 1(23-2-501 )  (3- 

MT) 


WILDLIFE  DIVISION  AUTHORIZATION: 

87-1-708,  MCA 

87-1-710,  MCA 
87-2-724,  MCA 


Assent  to  Pittman-Robertson  Act -authority  of  department 
Use  of  hunters'  license  fees  for  department  purposes  only 

Auction  of  one  moose  license  with  proceeds  being  used  to 
benefit  moose 
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87-2-722,  MCA 

87-5-107,  MCA 
87-1-611,  MCA 
87-5-121,  MCA 
87-1-241  et  seq  MCA 
87-1-209,  MCA 
87-1-246  -  87-1-249,  MCA 
87-2-411,  MCA 
87-2-412,  MCA 

87-1-242,  MCA 


Auction  of  one  bighorn  sheep  license  with  proceeds  being 
used  to  benefit  sheep 

Listing  of  endangered  species 

Fish  and  Wildlife  Mitigation  Trust  Fund  created 

Nongame  wildlife  special  revenue  account 

Wildlife  habitat  acquisition 

Acquisition  and  sale  of  lands  or  waters 

Upland  Game  Bird  Enhancement  Program 

Stamp  required  to  hunt  waterfowl 

Procurement   and   sale   of  artwork   for  waterfowl   stamp  - 
disposition  of  proceeds 

Funding  for  wildlife  habitat 


PARKS  DIVISION  AUTHORIZATION: 

Title  23  Chapter  1  MCA 


Sec.  23-2-103  MCA 


Sec.  23-2-616  MCA 


Sec.  2-17-111  MCA 


Sec.  23-2-801  MCA 


Sec.  23-1-301  MCA 


The  state  parks  organic  act  of  1939  outlines  the  purpose  of 
state  parks,  and  following  sections  outline  specific  powers 
and  duties  associated  with  the  purpose. 

Authorizes  the  department  to  comply  with  the  requirements 
of  the  Land  &  Water  Conservation  Fund  Act  of  1965  for  the 
purpose  of  receiving  federal  grants-in-aid  for  park  and 
recreation  acquisition  and  development  projects. 

Authorizes  the  department  to  develop,  maintain,  and  operate 
snowmobile  facilities. 

Requires  the  department  to  provide  for  maintenance  of 
grounds  in  the  state  capitol  area. 

Authorizes  the  department  to  implement  a  program  and  plan 
appropriate  off-highway  vehicle  recreation  use. 

Authorizes  the  department  to  implement  a  Montana 
Conservation  Corps. 


GOALS  AND  OBJECTIVES: 

Snowmobile  Program: 

The  primary  objective  of  the  program  is  to  increase  the  enjoyment  and  reduce  the  number  of  accidents  by 
increasing  the  public's  awareness  of  rules  and  regulations  governing  their  sport  and  safe  and  ethical  operation  and 
to  provide  funding  for  snow  plowing  or  access  roads  and  parking  lots  paved  for  trail  marking  and  grooming. 
•         The  division  objective  is  to  provide  for  3200  miles  of  groomed  snowmobile  trails.    (3-MT) 

Off  Highway  Vehicle  Program  (OHV): 

Program  responsibilities  are  new  and  include  providing  loop  trails,  trail  maintenance,  trail  heads,  acquisition  of  trail 

easements,  and  user  facilities  through  grants-in-aid  to  local  clubs. 

Responsibilities  include  establishing  working  relationship  with  clubs,  organizations  and  individuals  and  informing 
them  about  rules,  regulations,  laws,  and  the  ethical  and  safe  operation  of  motorized  equipment.  The  primary 
objective  of  the  program  is  to  increase  the  enjoyment  and  reduce  the  number  of  accidents  by  increasing  the 
public's  awareness  of  rules  and  regulations  governing  their  sport  and  safe  and  ethical  operation.    (3-MT) 

Low  Use  Park  Areas: 

A  Parks  Program  goal  is  to  provide  for  the  public  use  and  enjoyment  of  state  park  resources  while  protecting  and 
maintaining  their  resources.  Tasks  include  site  buildings  and  grounds  maintenance,  facility  repair,  visiter  services 
such  as  providing  educational  and  law  enforcement.  Within  the  parks  system  are  park  sites,  which  are  a  lower 
priority  within  the  program  due  to  their  lower  visitation  levels,  remote  location,  or  lower  fee  revenue  collection. 
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Additionally  the  program  provides  services  which  the  public  demands  or  which  are  beyond  the  scope  of  routine 
park  operation,  these  services  include  park  law-enforcement  a  reservation  system,  and  park  promotion  efforts  in 
conjunction  with  local  communities  and  travel  promotion.  Services  within  these  parks  or  programs  fulfill  valuable 
public  need.  (3-MT) 

Fishing  Access  Site  Program: 

This  program  is  responsible  for  the  acquisition,  development,  operation  and  maintenance  of  over  300  access  sites. 
These  relatively  small  undeveloped  sites  provide  river,  stream,  and  lake  access  to  approximately  1  million  anglers 
and  other  recreationists  annually.    (2-MT) 

Capitol  Grounds  Maintenance: 

The  objective  of  this  program  is  to  provide  moderate  service  level  maintenance  generally  via  contracts  for  the  22 
acre  State  Capitol  complex.  Funding  is  provide  by  a  building  per  square  foot  assessment  on  all  the  state  buildings 
within  the  complex.    (2-MT) 

Land  and  Water  Conservation  Fund,  (LWCF)/Statewide  Comprehensive  Outdoor  Recreation  Plan,  (SCORP): 

Community/Statewide  Recreation: 

As  the  state  outdoor  recreation  agency  we  provide  federal  (LWCF)  50  percent  matching  grants  for  community  and 
statewide  recreation  areas  and  facilities  such  as  the  acquisition  and  development  of  community  parks, 
playgrounds,  swimming  pools,  golf  courses,  and  state  parks,  fishing  access,  and  wildlife  management  areas.  We 
plan  for  statewide  recreation  needs  through  the  (SCORP).  The  objective  is  to  publish  5-year  (SCORP)  plans,  insure 
continuing  compliance  of  775  existing  projects,  and  fund  state  park  renovations.  Because  of  seriously  declining 
funds  (i.e.,  a  95%  reduction  since  1 979),  current  funds  have  only  been  available  for  state  park  commitments.  (2- 
MT) 

Montana  Conservation  Corps  (MCC): 

To  promote,  coordinate  and  enhance  a  youth  opportunity,  education  and  employment  corp  while  doing  work 
projects  on  natural  resource  sites  which  protect,  develop  and  enhance  those  natural  sites.  This  program  is 
responsible  for  the  development  and  implementation  of  the  Federal,  National  and  Community  Services  ACT  monies. 
These  objectives  are  accomplished  in  part  through  a  partnership  with  private  non-profit  conservation  corps 
corporation.  This  program's  goal  is  to  provide  conservation  corps  projects  statewide  via  8  to  1 0  part-time  and  full- 
time  crews  employing  over  100  youth  working  through  private  and  public  partnerships.  (1-MT) 

Park  Visitor  Services: 

Provide  the  basic  visitor  services  which  are  demanded  by  the  public  using  state  parks  while  enhancing  the  users 
stay,  increasing  appreciation  for  state  parks  and  increasing  earned  revenue  within  the  park  program.  Services 
provided  to  the  public  through  this  program  are  visitor  protection  through  enforcement  efforts,  youth  education, 
brochures,  and  historic  building  preservation,  student  internship  research,  and  tourism  promotion.    (1-MT) 

State  Park  Operation: 

The  Parks  Division  provides  the  operation,  management,  development  and  maintenance  of  60  State  Parks,  which 
includes,  historic,  cultural,  recreation  and  natural  sites,  serving  over  3  million  visitors  per  year.  The  Parks  Division 
goals  and  objectives  for  this  program  is  to  protect  and  preserve  these  resources  while  providing  for  their  use  and 
enjoyment  by  the  public.  Activities  include,  site  maintenance,  interpretation,  law  enforcement;  management  of 
fee  areas,  concessions,  cabin  sites;  visitor  information  and  education;  resource  protection.    (1-MT) 


CONSERVATION  EDUCATION  DIVISION  AUTHORIZATION: 

87-2-105    MCA  Safety  instruction  -  hunter  and  bowhunter  education 

23-2-530    MCA  Boating  safety  education  program 

23-2-807  (2)    MCA  OHV  safety  education  program 

60-3-201  (5)    MCA  Snowmobile  safety  education  program 

23-2-644  MCA  Snowmobile  safety  education  program 

87-5-121  MCA  Nongame  wildlife 
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GOALS  AND  OBJECTIVES: 

Administration: 

Administrative  objectives  are  to  ensure  an  effective  and  efficient  operation  in  the  division  and  to  provide  support 

to  other  divisions  and  programs.    (1) 

•  Specific  objectives  include  development  of  reasonable  policies  and  guidelines  for  division  operations, 
establishing  priorities,  providing  training  opportunities  and  developing  statewide  public  information  planning 
direction. 

Public  Information: 

To  distribute  a  variety  of  accurate  and  pertinent  information  in  a  timely  manner  to  the  appropriate  publics  and 
media  in  order  to  keep  the  public  informed  about  FW&P  programs,  policies,  and  plans;  improve  public  awareness 
of  wildlife  conservation;    and  enhance  public  appreciation  and  enjoyment  of  Montana's  state  park  system. 

•  Montana  Outdoors  --  production  of  six  magazines  a  year  with  a  subscribership  of  approximately  35,000  and 
a  readership  of  approximately  100,000  per  issue.    (2) 

•  Audio/visual  production  -  production  of  52  Montana  Television  Network  1  1/2  to  2  minute  programs;  six 
television  public  service  announcements;  three  video  documentaries  annually  and  one  16  mm  film 
documentary  every  other  year.    (1) 

•  Film  Library/Slide  File  --  Maintaining  a  film  library  that  results  in  approximately  80,000  individuals  viewing 
films  and  videos  from  that  library /year  and  taking  and  cataloging  slides  for  use  in  Department  presentations, 
displays  and  publications.      (3) 

•  Regional  information  --  to  maintain  information  officers  in: 

•  Department  administrative  regions  1-5  and  headquarters;    (1) 

•  R-8;    (2) 

•  Department  regions  6  &  7.  (3) 

•  Specific  objectives  include  200  banquet  speeches;  26  Montana  Outdoors  Newspaper  columns;  400  news 
releases;  48  radio  public  service  announcements  and  300  television  and  radio  interviews.  Responding  to 
public  inquiries  for  information. 

•  Regulations  production  --  To  produce  regulations  that  are  100  percent  accurate  and  available  prior  to  season 
opening  dates.  That  will  include  producing  approximately  350,000  big  game  and  fishing  regulations;  1 3,000 
turkey;  85,000  upland  birds;  60,000  waterfowl;  1  5,000  trapping;  30,000  black  bear  and  200,000  legal 
descriptions  per  year.    (1) 

•  License  agents  --  to  provide  all  license  agents  so  desiring  display  boards  to  display  department  information 
to  the  public  and  to  provide  monthly  newsletters  to  our  400  license  agents  covering  information  of  interest 
to  hunters,  anglers  and  other  recreationists  frequenting  their  establishments.    (3) 

Youth  Education: 

Environmental  education  -  to  aid  in  the  implementation  of  an  environmental  education  program  in  Montana 
classrooms  in  order  to  help  youngsters  learn  how  to  think,  not  what  to  think,  about  value  sensitive  issues  involving 
wildlife  and  the  environment. 

Objectives  include  increasing  the  use  of  wildlife  and  natural  resource  conservation  curriculum  supplements  like 
Project  WILD;  providing  current  resource  materials  to  supplement  youth  education  curriculum  guides;  developing 
incentives  to  encourage  greater  use  of  wildlife  and  natural  resource  conservation  materials;  and  increasing  the 
appreciation  of  youngsters  for  the  environment  and  for  balanced  and  wise  use  of  Montana's  natural  resources. 

•  To  maintain  20  Project  WILD  facilitators  (1) 

•  To  sponsor  20  teacher  workshops  (2) 

•  To  certify  4,500  instructors  (1) 

•  To  give  50  school  programs  annually  (3) 

Hunter/Bowhunter  Education: 

To  increase  the  hunters'/bowhunters'  understanding  of  the  safe  handling  of  firearms  and  archery  equipment,  the 

principles  of  wildlife  management  and  the  need  for  improved  hunter  ethics. 

Specific  objectives  include  providing  all  required  and  interested  individuals  a  reasonable  opportunity  to  participate 
in  an  accredited  course;  offering  a  standard  course  to  all  students;  providing  quality  supplemental  teaching 
materials  to  volunteer  instructors;    and  retaining  quality  instructors  in  the  program.    (1-MT) 

•  Maintaining  675  hunter  education  volunteers  and  certifying  6,000  students  annually.    (1-MT) 

•  Maintaining  400  bowhunter  education  volunteer  instructors  and  certifying  800  students  annually.    (2-MT) 

•  Developing  incentives  for  instructors.    (2) 

•  Developing  a  Montana  specific  curriculum.    (2) 
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Motorized  Vehicle  Safety  and  Education: 

To  increase  the  awareness  of  snowmobilers,  boaters  and  off-highway  vehicle  users  that  safe  operation  of  their 

vehicles  and  crafts  reduce  accidents,  save  lives  and  reduce  conflicts  between  user  groups. 

The  primary  objective  of  the  OHV  program  is  to  increase  the  users'  enjoyment  and  reduce  accidents  by  increasing 
the  users'  awareness  of  rules  and  regulations  governing  their  sport  and  safe  and  ethical  operation.    (3-MT) 

In  the  snowmobile  education  program,  25  volunteer  instructors  will  be  maintained  with  400  students  certified 
annually;  four  trail  maps  will  be  produced  per  year;  4,000  trail  signs  will  be  purchased  and  distributed;  six  news 
releases;  four  radio  PSAs  and  two  television  public  service  announcements  will  be  released.    (3-MT) 

Our  boating  education  efforts  will  include  the  distribution  of  200  manuals;  production  of  50,000  regulation 
brochures;  six  news  releases;  three  radio  public  service  announcements  and  60  newspaper  advertisements.  (3- 
MT) 

Public  Shooting  Ranges: 

To  increase  the  number  of  safe  public  shooting  ranges  in  priority  areas  throughout  Montana.    (2-MT) 

Watchable  Wildlife: 

To  inform  the  public  of  watchable  wildlife  and  its  benefits.    (3-MT) 

•  To  complete  a  user  preference  survey. 

•  To  identify  and  secure  long-term,  stable  funding  sources. 

Animal  Shelter: 

To  rehabilitate  and/or  raise  injured  or  orphaned  animals  to  the  point  where  they  can  survive  on  their  own.    (3) 


DEPARTMENT  MANAGEMENT  AUTHORIZATION: 

2-15-3401  Sets  up  department  and  director 

87-1-201  Powers  and  duties  of  the  Department 

87-1-401  Director  to  carry  out  policies 


General   implementation   of  Title  87;  Title 

23, 

Chapter  5;  Title  23,  Chapters  1,  3,  4,  5,  6 

and  8. 


GOALS  AND  OBJECTIVES: 

Legal  Unit: 

Provide  legal  advice  to  the  director,  all  divisions,  and  eight  regional  offices  of  the  department.    Serves  as  legal 

advisor  to  the  Fish,  Wildlife  and  Parks  Commission  (Commission). 

•  Prepare  legal  briefs  or  legal  opinions  for  the  department  on  actions  such  as  NEPA,  MEPA,  water  laws, 
regulation  of  dams,  Endangered  Species  Act,  tribal  negotiations,  personnel  matters  (approximately  36  per 
year),  FLSA,  property  acquisition,  etc.  Prepare  approximately  45  legal  briefs  or  legal  opinions  per  year.  (1- 
MT) 

•  Review  content  of  contracts  for  legal  content  to  ensure  department  is  in  compliance  with  legal  authority,  etc. 
Review  approximately  500  per  year.    (2-MT) 

•  Legal  review  of  water-related  issues  and  represent  the  department  water  permit  and  water  reservation 
contractual  cases.  (Approximately  12  per  year).    (1-MT) 

•  Advise  and  assist  on  any  legal  issues  in  department  programs  such  as  the  Wildlife  Programmatic  EIS,  MEPA 
compliance,  risk  management,  habitat  acquisition,  etc.  (serve  on  about  1 5  committees,  management  teams 
or  work  groups  per  year. (2-MT) 

•  Review,  advise,  prepare  legal  documents  and  negotiate  on  property  acquisitions  and  disposals,  leases, 
concessions,  easements,  etc.  (approximately  150  per  year).    (1-MT) 

Regional  Office  Administration: 

Implementation  of  the  department's  programs  is  accomplished  by  the  eight  administrative  regions  located 
throughout  Montana.  Workplans,  policies  and  budgets  are  delegated  from  the  Director's  Office  and  administered 
by  the  Regional  Supervisors.  Department  field  personnel  are  supervised  by  Regional  Supervisors  and  regional  staff, 
regional  office  support  staff  are  also  supervised  by  the  regional  supervisors. 

•  Public  involvement  meetings  and  open  houses  held,  approximately  100  per  year  statewide.    (2-MT) 

•  Annual  workplans  implemented  and  reviewed,  approximately  550  per  year.    (1-MT) 
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•  Employee  performance  appraisals  completed  and  reviewed  in  the  regions,  approximately  275  per  year.  (1- 
MT) 

•  Public  contacts  by  regional  clerical  staff,  approximately  220,000  per  year.    (1-MT) 

•  License  sales  in  regional  offices,  approximately  46,100  per  year.    (1-MT) 

•  Requisitions  within  general  level  purchasing  authority  reviewed  and  approved  by  supervisors,  approximately 
850  per  year.    (2-MT) 

•  Complex  EAs  and  EISs  reviewed  by  supervisors,  approximately  15  per  year.    (1-MT, US) 

Resource  Assessment  Unit: 

Coordinates  review  of  federal  and  state  planning  and  environment  documents;  ensures  FWP  MEPA  compliance; 
liaison  with  federal,  state  and  local  agencies  and  private  sector  groups  as  well  as  Montana's  congressional 
delegation  to  create  effective  partnerships  which  will  improve  outdoor  recreational  opportunities.  Conducts  special 
projects  or  studies  requiring  multi-program  involvement  within  the  agency  or  policy  level  involvement  with  other 
agencies.  In  addition,  this  unit  works  to  improve  the  financial  return  from  commercial,  recreational,  and  federal 
aid  activities  on  department  lands. 

•  Coordinate  development  of  internal  MEPA  documents  and  review  of  external  NEPA  and  MEPA  documents. 
(1-MT) 

•  Participate  in  35  interagency  coordination  meetings  per  year.    (2-MT) 

•  Oversight  of  GIS  system  development  project  to  improve  department  land  management.    (3-MT) 

•  Oversight  of  Federal  Sikes  Act  habitat  enhancement  project.    (3-MT) 

•  Oversight  of  predator  control  funding  provided  to  Department  of  Livestock.    (3-MT) 

Responsive  Management  Unit: 

Coordinates  the  establishment  of  mission,  goals  and  objectives  for  the  department  and  coordinates  implementation 
of  the  mission,  goals  and  objectives  through  use  of  such  tools  as  work  plans,  end-of-year  progress  reports,  etc. 
Social  and  economic  implications  of  department  efforts  are  evaluated  for  department  decision-making. 

•  Process  1770  workplans,  end-of-year  reports,  550  biennial  work  requests,  and  variance  reports.    (1-MT) 

•  Conduct  six  training  sessions  for  department  staff  on  management  subjects,  such  as  managing  change, 
marketing,  conflict  resolution,  etc.    (2-MT) 

•  Work  on  special  projects  for  the  Director's  Office  and  help  coordinate  preparation  of  materials  for  budget 
office,  etc.    (2-MT) 

•  Conduct  economic  valuation  studies  of  recreational  values  of  hunting  and  fishing  recreation  (approximately 
four  per  year)  used  to  assess  factors  contributing  to  the  quality  of  cold  and  warm  water  fishing  and  big  game 
and  bird  hunting  in  Montana.  Conduct  economic  valuations  on  the  impacts  of  potential  department  purchase 
or  lease  of  selected  lands  (approximately  three  per  year).    (3-MT) 

•  Conduct  attitude  and  opinion  surveys  of  Montana  citizens  using  the  most  appropriate  social  science 
methodology  (i.e.,  mail  and  telephone  surveys,  interviews,  etc.  to  design  department  programs  to  best  meet 
the  needs  of  Montana  citizens.    Conduct  and  assist  with  an  average  of  eight  surveys  per  year.    (2-MT) 


tf*::W*»S»:s:^^^ 


Department  of  Health  &  Environmental  Sciences 


DIRECTOR'S  OFFICE  AUTHORIZATIONS: 

2-15-104,  MCA  2-15-2104,  MCA 

2-1 5-111,  MCA  50-1  -301 ,  MCA 

2-15-2101,  MCA  50-1-102,  MCA 

50-1-202,  MCA  50-1-103,  MCA 

2-15-501,  MCA 


GOALS  AND  OBJECTIVES: 

Director's  Office: 

To  encourage  harmony  between  man  and  his  environment  to  achieve  a  healthy  environment  and  increase  the  span 

of  healthy  life  for  Montanans.    (1-MT) 


Governor's  Executive  Budget  Department  of  Fish,  Wildlife  &  Parks    Page  X74 


•  To  provide  leadership,  coordination  and  direction  to  all  the  DHES  programs  to  work  collectively  and 
cooperatively  in  providing  Montanans  with  a  healthy  living  environment. 

To  promote  efforts  to  prevent,  reduce  or  eliminate  disease  and  other  health  risks.    (2-MT) 

•  To  obtain  sufficient  resources  to  accomplish  the  department's  statutory  responsibilities. 

To  prevent  or  remedy  damage  to  the  environment.    (2-MT) 

•  Provide  the  necessary  liaison  with  other  state,  local  and  federal  government  agencies  as  well  as  the  general 
public,  industry  and  special  interest  groups. 

To  ensure  that  all  department  programs  operate  as  efficiently  and  cost-effectively  as  possible.    (3-MT) 

•  Locate  critical  functions,  common  to  all  programs,  within  the  Director's  office. 

Board  of  Health  and  Environmental  Sciences: 

The  Board  of  Health  and  Environmental  Sciences  is  a  quasi-judicial  board  appointed  by  the  Governor  to  advise  the 
department  in  public  health  matters,  and  to  hold  hearings,  administer  oaths,  subpoena  witnesses,  and  take 
testimony  in  matters  relating  to  the  duties  of  the  board. 

To  ensure  that  the  statutory  responsibilities  of  the  Board  are  accomplished.    (3-MT) 

•  Meet  at  least  once  every  two  months. 

Medical/Dental  Unit: 

To  protect,  promote  and  enhance  public  health  and  oral  health  for  the  benefit  of  all  Montana  citizens. 

•  Provide  medical  and  dental  advice,  opinions  and  recommendations  to  the  director  on  all  decisions  that  require 
medical  and  dental  judgment.    (1-MT) 

•  Provide  medical  support  to  all  health  and  environmental  programs  of  the  Department  as  requested.    (2-MT) 

•  Provide  medical  and  dental  assistance  to  local  entities,  other  health  care  providers  and  the  general  public. 
(3-MT) 

Legal  Unit,  Director's  Office: 

The  legal  unit  within  the  Director's  Office  provides  overall  support  for  the  department's  attorneys.  Staff  of  the 
legal  unit  includes  the  chief  legal  counsel,  an  agency  counsel  and  two  secretarial  support  staff.  The  chief  legal 
counsel  coordinates  legal  activities  throughout  the  department  and  provides  direct  legal  consultation  to  the 
Director's  Office.  Other  functions  of  the  unit  include  drafting  and  reviewing  legislation;  reviewing  and  drafting 
administrative  rules;  issuing  legal  opinions;  acting  as  counsel  in  administrative  and  court  cases  particularly 
enforcement  actions  involving  the  Health  Services  Division;  and  advising  department  policymakers,  local  health 
officials  and  the  general  public  on  legal  and  administrative  matters. 

•  To  appropriately  prosecute  and  defend  all  causes  in  the  district  courts,  Supreme  Court,  federal  court  system 
in  which  the  Department  of  Health  and  Environmental  Sciences  (DHES)  is  a  party  or  in  which  DHES  has  an 
interest.  (1-MT) 

•  Attorneys  within  the  department  will  participate  in  approximately  214  legal  cases  per  year  of  the 
biennium  that  may  result  in  court  action. 

•  To  implement  DHES'  authority  to  promulgate  administrative  rules  as  provided  in  various  titles  pursuant  to 
the  Montana  Administrative  Procedures  Act.  (1-MT) 

•  The  legal  unit  will  draft  approximately  20  sets  of  administrative  rules  each  year  of  the  biennium. 

•  To  carry  out  DHES  enforcement  goals  as  mandated  by  statute  under  priorities  established  by  the  director. 
(2-MT) 

•  Provide  legal  opinions  on  issues  confronting  the  department  which  require  legal  interpretation.  (3-MT) 

•  To  draft  and/or  review  legislation  as  required  to  support  the  Department's  mission  and  to  draft  and  review 
contracts  for  legal  content.  (3-MT) 

•  The  legal  unit  will  draft  approximately  1  5  pieces  of  legislation. 

•  The  legal  unit  will  draft  or  review  approximately  950  contracts  each  year  of  the  biennium. 

Dental: 

Dental  caries  is  perhaps  the  most  prevalent  disease  known.  The  target  of  the  dental  health  program  is  on  children, 

since  optimal  oral  health  is  critical  not  only  to  their  oral  functioning,  but  also  to  long  term  health.    Community 

water  fluoridation,  sealants,  and  topical  fluoride  treatments  along  with  appropriate  oral  health  behaviors,  decrease 

the  likelihood  of  children  developing  caries.     All  children,   particularly  young  children,   should  be  offered  the 

opportunity    to  receive  adequate    fluoride  exposure,  adhesive  sealants,  professional  dental  care,  and  oral  health 

education. 

The  dental  health  program  works  in  collaboration  with  the  dental  profession,  public/private  schools,  local  health 
departments,  and  other  groups  concerned  with  dental  health  to  maximize  preventive  efforts  such  as  the  mouth 
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rinse  program  and  fluoridation  for  all  Montanans. 

•  Reduce  dental  caries  (cavities)  so  that  the  proportion  of  children  with  one  or  more  caries  (in  permanent  or 
primary  teeth)  is  no  more  than  35%  among  children  aged  6  through  8  and  no  more  than  60%  among 
adolescents  aged  15.  (1-US) 

•  Increase  to  at  least  55%  the  proportion  of  people  served  by  community  water  systems  providing  optimal 
levels  of  fluoride.  (3-US) 

•  Increase  use  of  professionally  or  self-administered  topical  or  systematic  (dietary)  fluorides  to  at  least  85% 
of  people  not  receiving  optimally  fluoridated  public  water.  (2-US) 


CENTRAL  SERVICES  AUTHORIZATIONS: 

MCA  50-1-202,(1), (2), (3),(7),(1  6),(18)and 

(20) 

2-15-21,  MCA 

50-1-202,  MCA 

40  CFR  Part  33 

40  CFR  Part  30 

Federal  Circulars  A-87,  A-102,  and  A-128 

50-15  MCA  (parts  1,2,3,4) 

50-15  MCA  (Part  7) 

50-20-110  MCA 

50-1 -202(7), MCA 

42  U.S.C.  300 

75-6-101  et.seq.  MCA 

33  U.S.C.  466 

75-5-101  et.seq.  MCA 

42  U.S.C.  7401 

75-2-101  et.seq.  MCA 

42  U.S.C  6901 

75-10-401  et.seq.  MCA 

42  U.S.C  9601 

75-10-701  et.seq.  MCA 

50-70-101  et.seq.  MCA 

50-50-101  et.seq.  MCA 

50-31-101  et.seq.  MCA 


GOALS  AND  OBJECTIVES: 

Centralized  Services  Administration: 

To  establish  goals  and  objectives  for  the  division  and  monitor  the  daily  activities  of  the  individual  bureaus. 

•  Provide  leadership  necessary  for  programs  to  work  collectively  and  cooperatively  in  providing  the  department 
with  required  levels  of  support  services  and  providing  Montana  citizens  with  access  and  information  to  public 
health  services  and  vital  statistical  data.    (1-MT) 

•  Assure  the  department  and  the  division  operates  as  efficiently  and  cost-effective  as  possible  within  available 
resources.    (3-MT) 

•  Provide  the  necessary  liaison  with  other  state,  local  and  federal  government  agencies  as  well  as  the  general 
public,  industry,  and  special  interest  groups.    (2-MT) 

•  Maximize  the  amount  of  funding,  from  federal  and  other  sources,  the  department  may  receive  for  the 
promotion  and  protection  of  the  health  of  Montana's  citizens.    (2-MT) 

Support  Services  Bureau: 

Support  services  in  the  areas  of  accounting,  purchasing,  auditing,  cash  receipts,  accounts  receivable,  accounts 

payable,  financial  accountability,  federal  grant  reporting  and  maintenance  of  accounting  records. 

•  Provide  financial  reporting  services  for  the  Department,  approximately  100  to  200  per  year.   (1-MTM1-US) 

•  Provide  cash  receipts  services  for  the  Department,  approximately  50,000  to  60,000  per  year.    (1-MT) 

•  Provide  accounts  payable  services  for  the  Department,  approximately  16,000  per  year.    (2-MT) 

•  Provide  central  purchasing  and  receiving  for  the  Department,  approximately  5,800  transaction  per  year.  (2- 
MT) 
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Provide  accounts  receivable  services  for  the  Department,  approximately  9,000  per  year.    (2-MT) 

Provide  audit  services  for  the  Department.    (3-MT)(3-US) 

Provide  mail  services  for  the  Department.    (3-MT) 

To  produce  financial  reports  for  all  funds  and  grants. 

To  maintain  central  accounting  records  in  accordance  with  state  and  federal  regulations. 

To  produce  expenditure  reports  for  all  federal  grants  to  meet  grant  conditions. 

To  provide  central  procurement/purchasing  services. 

To  distribute  all  mail  and  goods  to  the  proper  areas. 

To  review  all  audits  received  and  to  assure  that  all  audits  are  received  in  a  timely  manner. 

To  deposit  all  cash  in  a  timely  manner  in  accordance  with  state  requirements. 

To  pay  all  claims  for  the  Department  in  the  time  frames  allowed  by  both  state  and  federal  regulations  and 

laws. 

Vital  Records  and  Statistics: 

The  Vital  Records  and  Statistics  Bureau  maintains  a  statewide  system  of  vital  statistics. 

•  To  improve  the  timeliness  and  completeness  of  the  registration  and  reporting  of  births,  deaths,  fetal  deaths, 
marriages,  divorces  and  induced  abortions  in  Montana.    (2-MT) 

•  To  increase  the  frequency  of  field  visitations  (to  hospitals,  coroners'  offices,  physicians'  meetings, 
funeral  directors'  meetings  and  local  registrars'  offices)  for  training  and  consultation  to  100  individual 
contacts  per  year. 

•  To  improve  the  efficiency  of  the  reporting  of  births  to  the  department  from  hospitals.    (2-MT) 

•  By  initiating  pilot  projects  for  magnetic  and  electronic  transmission  of  birth  registration  records  from 
hospitals  to  the  department  in  2  to  5  of  Montana's  largest  hospitals. 

•  To  improve  the  preservation  of  vital  records  while  enhancing  retrieval  of  these  records  for  more  efficient 
records  service  to  individuals.    (1-MT) 

•  By  developing  and  implementing  plans  for  imaging  techniques  to  be  applied  to  the  preservation  and 
retrieval  of  vital  records;  by  enhancing  the  existing  automated  birth  certificate  system  used  for  the 
issuance  of  certified  copies  and  record  amendments;  by  developing  and  implementing  an  automated 
death  certificate  system  to  make  access  to  death  records  more  efficient;  and  by  developing  and 
implementing  an  automated  adoption  system. 

•  To  improve  the  completeness  and  timeliness  of  the  reporting  of  cancer  patients  to  the  department.    (3-MT) 

•  By  enhancing  computer  capabilities  of  the  tumor  registry  in  order  to  make  magnetic  and/or  electronic 
transmission  of  patient  information  from  hospitals  to  the  department  possible. 

•  By  implementing  an  aggressive  program  of  microfilming  and  paper-destruction  in  order  to  reduce  the 
paper  storage  and  filing  requirements  of  the  tumor  registry. 

Information  Services  Bureau: 

The  Information  Services  Bureau  provides  central  coordination  and  support  of  data  processing  services  for  the 

Department  of  Health  and  Environmental  Sciences. 

•  Provide   reliable  computer   operations   for  the  department  in  terms  of  local  area  network  support  and 
mainframe  use.    (1) 

•  by  adequately  providing  staffing  to  support  the  growth  of  microcomputers  (growth  of  microcomputers 
in  the  department:  250  -  FY90;  to  313  -  FY91;    379  -  FY92;  440  -  as  if  9/30  in  FY93). 

•  by  reducing  downtime  of  LANs  to  an  average  of  1  hour  per  month,  provided  adequate  staffing  and 
updated  equipment  are  maintained.  Average  cost  of  one  hour  of  downtime  to  the  department  is 
approximately  $5000  in  lost  productivity.  The  department  is  averaging  four  hours  of  downtime  per 
month. 

•  by  responding  to  service  requests  within  two  days  (currently  the  average  is  sixteen  days). 

•  by  ensuring  compliance  with  software  copyright  laws. 

•  by  ensuring  the  department's  local  area  networks  are  secure  and  protected  from  unauthorized  access 
and  are  free  of  viruses. 

•  by  ensuring  that  planning,  acquisition  and  installation  of  necessary  data  processing  resources  are 
available  to  the  users  on  the  LANs. 

•  by  serving  as  liaison  and  coordination  point  for  the  purchase  of  all  computer  software  and  hardware  for 
the  department. 

•  To  provide  support  of  currently  existing,  essential,  data  processing  systems.    (2) 

•  by  developing  or  contracting  for  the  programming  of  computer  systems. 

•  by  installing  and/or  updating  software  and  computer  programs  as  required  by  federal  reporting 
requirements,  or  necessary  enhancements  required  by  users. 

•  by  writing  necessary  computer  programs  to  support  and  maintain  the  systems. 

•  To  provide  user  support  in  the  efficient,  effective  use  of  data  processing  resources.    (3) 
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•  by  providing  technical  support  to  users  on  currently  maintained  software  providing  budget  requests  are 
left  intact.  We  currently  receive  approximately  forty  requests  per  month  for  technical  support  using 
standard  software  packages  (WordPerfect,  Lotus,  etc.);  with  an  projected  increase  rate  over  the  next 
biennium  to  seventy  requests  per  month. 

•  by  providing  user  training  on  standardized  software  and  systems  used  by  the  department.  We  anticipate 
thirty  department  specific  computer  training  courses  per  year  with  and  average  attendance  of  ten 
persons  per  class. 

Chemistry  Laboratory  Bureau: 

The  Chemistry  Laboratory  Bureau  (CLB)  provides  analytical,  consulting,  and  training  services  to  the  health  and 
environmental  programs  of  the  Department,  other  state,  local,  and  federal  agencies  and  to  the  general  public.  The 
CLB  manages  the  laboratory  certification  program  for  local,  state  and  commercial  laboratories  that  analyze 
Montana's  public  water  supplies. 

•  Determine  accurately  and  in  a  timely  manner,  the  concentrations  of  contaminants  in: 

public  water  systems,  wastewaters,  and  the  surface  and  groundwaters  of  Montana;  environmental  and 
occupational  air  samples;  hazardous  and  non-hazardous  wastes,  soils,  and  sludges;  foodstuffs  and  other 
commercial  products,  and  body  tissues;     (1  -  MT.US) 

•  by  maintaining  the  capability  to  perform  at  least  70,000  analyses  annually. 

•  by  maintaining  certification  and  proficiency  by  enrolling  in  such  programs  from  the  EPA,  USGS,  CDC  and 
NIOSH. 

•  by  updating  equipment  and  training  to  meet  the  increased  demand  for  the  analyses  of  drinking  water, 
groundwater  and  wastes. 

•  Certify  and  provide  technical  assistance  to: 

•  local,  state  and  commercial  laboratories. 

•  environmental  programs  of  the  Department,  other  state  agencies,  federal  agencies  and  private  industry. 

•  the  general  public.    (2-MT.US) 

•  by  evaluating  all  laboratories  requesting  licensure  to  analyze  Montana's  public  water  supplies. 

•  by  responding  to  all  requests  for  technical  assistance  from  programs  within  the  DHES  and  from 
municipal,  industrial  and  commercial  laboratories.  A  minimum  of  three  Performance  Audit  Inspections 
will  be  performed  at  MPDES  permittee  laboratories. 

Public  Health  Laboratory: 

The  Public  Health  Laboratory  provides  scientific  services  in  support  of  national  and  state  disease  prevention  and 
control  programs.  The  bureau  provides  these  services  through  surveillance  activities,  outbreak  investigations, 
consultation  and  training  of  local  providers,  and  reference  testing. 

•  To  provide  surveillance,  outbreak,  and  diagnostic  testing  to  be  used  by  local,  state,  and  federal  agencies  in 
disease  control  programs.    (1-MT) 

•  To  maintain  the  capability  to  analyze  over  100,000  specimens/year,  test  each  newborn  for  treatable 
congenital  diseases,  respond  to  outbreaks  and  special  investigations  requested  by  the  Department,  maintain 
the  certification  of  our  laboratories  under  federal  laws  including  Interstate  Clinical  Laboratory  License  under 
CLIA  88,  EPA  Certification  and  FDA  Approval. 

•  To  implement  new  procedures  and  technologies  in  disease  prevention  analyses  and  train  state  and  local 
personnel  in  their  application  and  uses.    (1-MT) 

•  To  conduct  at  least  ten  on-site  training  and  consultation  programs  in  the  state. 

•  To  certify  laboratories  performing  microbiological  analysis  of  drinking  water  supplies.    (2-US.MT) 

•  To  maintain  the  certification  of  at  least  5  laboratories  available  around  the  state  for  the  analysis  of  public 
drinking  water. 

•  To  maintain  and  utilize  the  statewide  registry  of  laboratory  personnel  for  the  planning  and  execution  of 
surveillance,  screening  and  outbreak  investigation  activities.    (3-MT) 

•  To  maintain  and  update  the  state  registry  of  all  personnel  engaged  in  clinical  laboratory  practice  in  the  state 
of  Montana. 


ENVIRONMENTAL  SCIENCES  AUTHORIZATIONS: 

75-3-101,  MCA,  et  seq.  50-31,  MCA 

50-70-101,  MCA,  et  seq.  50-50,  MCA 

75-2-501  -  514,  MCA  50-51,  52,  53.    MCA 

Public  Law  99-519,  40  37-41,  MCA 
CFR,  Part  763 
7-22,  MCA 
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50-1,  MCA 

50-30,  MCA 

50-34,  MCA 

50-40,  MCA 

53-4,  MCA 

53-20,  MCA 

80-8,  MCA 

75-2-101.  et  seq. 

42  U.S.C.  7401,  et  seq. 


GOALS  AND  OBJECTIVES: 


Occupational  and  Radiological  Health  Bureau 

Reduce  or  eliminate  unnecessary  exposures  to  ionizing  radiation  which  might  result  in  injuries,  cancers,  genetic 
mutations,  or  death,  and  control  radioactive  materials  as  to  preclude  or  minimize  damage  to,  or  loss  of  property 
which  might  result  from  contamination  by  the  radioactive  materials.    (1  -  MT) 

To  inspect  400  X-ray  units  per  annum  and  provide  technical  assistance  regarding  safety  and  use  of  X-ray 

and  radioactive  materials  to  approximately  1  200  radiation  source  users  and  members  of  the  public  per  year. 

To  provide  on-site  emergency  response  as  necessary  for  the  2  to  4  incidents  which  normally  occur  per  year 

involving  radioactive  materials. 

To  monitor  the  radon  mines  in  the  Boulder-Basin  area  and,  through  a  cooperative  arrangement,  limit  the 

amount  of  time  a  mine  visitor  may  spend  in  the  mines  safely. 

To  evaluate  plans  and  determine  minimum  shielding  requirements  for  40  to  50  new  X-ray  facilities  per  year. 

Achieve  and  maintain  workplace  conditions  which  will  protect  human  health  and  safety.    (2  -  MT) 

To  conduct  field  investigations  for  approximately  200  complaints  and  requests  for  assistance  regarding 

adverse  conditions  in  the  workplace. 

To  provide  technical  assistance  by  telephone  to  approximately  450  requestors  per  year,  and  mail  technical 

information  pertaining  to  toxicology,  allowable  exposures,  etc.  to  approximately  200  requestors  per  year. 

To  provide  qualitative  and  quantitative  analysis  of  approximately  800  samples  per  year  for  contaminants. 

To  provide  technical  assistance  regarding  toxicity,  necessary  protective  equipment  and  proper  cleanup  and 

disposal  procedures,  and  on-site  emergency  response  assistance  for  incidents  involving  hazardous  and  toxic 

materials  when  necessary. 

To  provide  compressed  breathing  air  analysis  to  insure  user  safety  for  50  agencies  per  year. 

To  provide  technical  assistance,  equipment  loans,  sampling  and  laboratory  support  to  local  health  agencies 

approximately  1  50  times  per  year. 

In  support  of  the  mission  of  DHES,  to  promote  the  health  of  the  general  public,  by  providing  assistance  to  prevent 
exposure  to  indoor  environmental  contaminants  which  might  cause  adverse  health  effects.  This  includes  providing 
information,  sampling,  and  analysis  for  some  50,000  to  60,000  indoor  air  contaminants  including  radon.   (3  -  MT) 

•  To  provide  assistance  in  the  form  of  information,  sampling,  and  analysis  to  approximately  200  citizen's 
requests  per  year. 

Achieve  and  maintain  a  system  for  insuring  that  asbestos  evaluation  and  removal  projects  be  completed  by 
competent  personnel  and  in  a  manner  consistent  with  maintaining  environmental  conditions  in  structures,  the 
outdoor  environment  and  the  workplace  which  will  protect  human  health  and  safety.  (2  -  US,  MT) 

•  To  accredit  and   regulate   approximately   300  asbestos  abatement   workers,    100  asbestos  abatement 
supervisors,  20  asbestos  abatement  contractors,  and  30  asbestos  abatement  consultants. 
To  evaluate  and  issue  permits  for  approximately  200  asbestos  abatement  projects  per  year. 
To  review  and  approve  4  new  courses  per  year. 
To  audit  5  courses  per  year. 

To  provide  technical  assistance  both  by  telephone  and  on-site  to  approximately  2,700  requestors  per  year. 
To  conduct  field  investigations  of  approximately  60  asbestos  abatement  projects  per  year. 
To  investigate  approximately  1  5  complaints  per  year  of  improper  removal  of  asbestos  containing  material. 
To  provide  microscopic  analysis  of  approximately  1  50  samples  per  year  for  asbestos  content. 

Food  And  Consumer  Safety  Bureau 

To  insure  the  availability  and  maintain  the  effectiveness  and  environmental  soundness  of  county  and  community 
mosquito  control  programs  and  to  minimize  public  health  risks  and  provide  technical  laboratory,  field  and  biological 
control  services  which  are  beyond  local  capabilities.  (1  -  MT) 
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•  50  biological  control  permitting  &  planting;    600  consultations;   40  review/comment  of  local  agency  annual 
reports  &  plans;    monitor  50  ULV  units  for  safety/efficacy. 

Identify  and  minimize  the  incidence  of  vector  (insect,  tick  and  rodent)  or  pesticide  related  death,  illness  or  injury 
and  develop/conduct  appropriate  preventative  health  responses  that  can  be  implemented  by  local  health  and  vector 
control  agencies.    (2-MT) 

•  25  field  surveys,  2500  vector  identifications;    1  50  blood  sera  analyses;    200  consumer  complaints;    25 
pesticide  label  review;    10  vector-borne  disease/pesticide  risk  evaluations  (for  1  and  2). 

Protect  human  health  through  sanitary  inspections  and  enforcement  of  regulations  in  establishments  by  direct  and 
contracted  inspections  performed  by  local  health  agencies  for  food  purveyors,  jails,  institutions,  public 
accommodations,  public  swimming  pools  and  areas,  schools,  and  trailer  &  rv  courts/campgrounds.     (1-MT) 

•  12,500  licensed  establishment  inspections;     100  regulated  establishment  inspections;    500  enforcement 
actions. 

To  protect  human  health  through  sanitary  inspections  or  educational  staff  training  of  child  day  care  centers  and 
group  homes.  (2-MT) 

•  40  regulated  establishment  inspections  or  educational  staff  training. 

To  insure  safety  of  the  Montana  food  supply  by  product  process  and  label  review  and  preventing  from  sale  or 
distribution  unsafe,  misbranded  or  adulterated  product  by  direct  industry  service,  support  of  local  health  agency 
staff,  recalls  or  embargoes.    (1-MT,  US) 

•  60  process  reviews;    500  label  reviews;    100  product  investigations. 

To  investigate  all  suspected  foodborne  illness  or  injuries  caused  by  or  associated  with  foods,  drugs  or  cosmetics. 
(1-MT) 

•  100  investigations,    (for  5  and  6). 

To  operate  the  state  licensing  system  for  8,000  establishments  statewide  licenses  renewed  annually  (for  3).  (1- 
MT) 

To  provide  training  and  education  to  local  mosquito  control,  sanitarian  and  other  health  agency  staff  providing 
field/lab  services,  licensed  establishment  inspection,  and  enforcement  services  by  providing  seminars,  consultation, 
and  field  visits.    (1-MT) 

•  10  seminars;    150  staff  field  training;    4000  local  consultations  (for  1,  3,  and  4). 

To  provide  training  and  education  to  licensed  and  regulated  establishment  staff  by  providing  seminars, 
consultation,  and  educational  materials.    (2-MT) 

•  24  sessions;    4000  consultations;    3000  educational  distributions  (for  3  and  4). 

To  provide  food,  consumer  safety,  and  indoor  clean  air  education  and  information  to  the  public  by  the  news  media, 
seminars,  consultation,  and  educational  materials.    (3-MT) 

•  1  5  news  releases;    500  consultations;    500  educational  distributions. 

To  license  the  disposal  of  septic  waste  collected  from  private  sewage  disposal  systems  by  septic  pumpers  in  a 
manner  which  is  not  harmful  to  public  or  environmental  health.    (3-MT) 

•  135  licenses  issued;    15  investigations. 

To  regulate  shoddy  control  in  Montana.    (3-MT) 

•  50  consultations/requests. 

Air  Quality  Bureau 

To  maintain  and  enhance  the  Montana  State  Implementation  Plan  (SIP)  to  assure  that  Montana  continues  its 
primacy  for  the  federal  air  quality  program.  To  prepare  area-specific  SIPs  for  those  communities  exceeding  health- 
based  air  quality  standards  and  to  define  and  implement  necessary  measures  to  bring  them  into  compliance.    (1  - 
MT,  US) 

To  operate  an  effective  air  pollution  source  compliance  program  through  regular  inspections,  and  enforcement 
actions  against  sources  in  violation  of  regulations.  To  respond  to  public  complaints  on  air  pollution  problems,  and 
to  effectively  communicate  with  the  public  on  air  quality  issues.    (2  -  MT,  US) 

To  develop  an  operating  permit  program,  complete  with  permit  fee  funding,  that  continues  Montana's  primacy  for 
the  air  permitting  program.  To  issue  timely  and  effective  air  quality  permits  that  protect  the  environment  and  allow 
for  economic  growth.    (1  -  MT,  US) 

To  continue  surveillance  of  air  quality  across  Montana  through  the  operation  of  numerous  ambient  air  quality 
monitoring  stations.    (2  -  MT,  US) 
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To  participate  in  cooperative  programs  and  special  studies  to  benefit  or  solve  air  quality  issues  and  to  address 
public  health  concerns.    (3  -  MT) 

To  initiate  a  program  for  control  of  air  toxics  (non-criteria  air  pollutants)  in  preparation  for  the  pending  federal 
program.    (3  -US) 


GOALS  AND  OBJECTIVES: 

The  department  did  not  submit  goals  and  objectives/statutory  authorizations  for  the  solid  and  hazardous  waste 
program. 


WATER  QUALITY  AUTHORIZATIONS: 

75-5-101  et  seq,  MCA 
75-5-401-402,  MCA 
P.L,  92-500,  as  amended 
33  U.S.C.  1251-1387 
75-5-101,  et.seq.,  MCA 
42  USC  §  300 
75-5-101  MCA 
75-6-101  MCA 
80-15-101  MCA 
7-13-4501  MCA 
37-42-101  -  322,  MCA 
2-15-2105,  MCA 
37-42-308,  MCA 


76-4-101 

76-4-104 

75-6-101 

75-6-103 

75-6-104 

242  U.S.C.  §300f 

P.L,  92-500,  as  amended 

33  U.S.C.  1251-1387 

75-5-1101,  et.  seq.,  MCA 

75-5-101,  et  seq,  MCA 

P.L.  100-4  (Section  319) 

75-5-101  MCA 


GOALS  AND  OBJECTIVES: 

Water  Quality  Management 

Monitor  conditions  and  trends  in  surface  water  quality  and  assess  sources  and  causes  of  pollution  (1  -  MT,  US). 

Prepare  and  review  plans  at  the  project  and  watershed  levels  to  protect  high  quality  waters  and  to  correct  existing 
water  quality  problems  (2  -  MT,  US). 

Provide  water  quality  information  and  other  assistance  to  resource  managers  and  the  public  to  increase  awareness 
of  water  quality  problems  and  to  prevent  and  control  degradation  of  aquatic  ecosystems  (3  -  MT,  US). 

Surface  Water  Permits 

Maintain  MPDES  program  including  processing  approximately  80  individual  applications  and  90  general  permit 
authorizations  per  year,  performing  associated  required  compliance  and  informational  inspections,  and  performing 
self-monitoring  data  review  and  followup.  (1-MT,US) 

Program  administration  including  planning,  budgeting,  public  relations  and  information,  maintenance  of  regulations 
and  staff  supervision.  (2-MT.US) 

Spill  tracking  and  response  including  logging  and  documenting  of  spills  and  providing  followup  to  assure  cleanup. 
(3-MT,  US) 

Review  of  Department  of  State  Lands  Operating  Permit  applications  to  assure  MPDES  issues  are  addressed.  (3- 
MT,  US) 

Construction  Grants  Program 

Utilize  remaining  grant  funds  for  high  priority  projects  (approximately  30  ongoing  projects)  currently  in  design  or 

construction.     (1  -  US) 

Administratively  close  out  projects  where  construction  has  been  completed.  Assist  communities  with  audit 
exceptions  where  needed.    (3  -  US) 

Provide  advance  of  allowance  grants  for  small  needy  communities  for  the  planning  and  design  of  wastewater 
treatment  works.  Provide  planning  and  technical  assistance  to  these  communities  as  needed. (2  -  US) 
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Provide  technical  assistance  to  communities,  plant  operators,  and  environmental  professionals  through  onsite  and 
statewide  training  to  insure  that  plants  are  being  properly  operated  and  maintained.  Administer,  in  cooperation 
with  Northern  Montana  College,  the  Montana  Environmental  Training  Center.  (1-US,  MT) 

Inspect  and  evaluate  wastewater  systems  on  a  systematic  basis  to  insure  compliance  with  state  or  federal 
standards  and  identify  performance  limiting  factors.  Work  with  the  community  to  address  the  problems  where 
necessary.  (2  -  US,  MT) 

Ground  Water 

Implement  the  Montana  Ground  Water  Pollution  Control  system  to  administer  statewide  ground  water  quality 

standards  and  to  control  sources  of  pollution  through  the  MGWPCS  permit  program.    (MT-1 ) 

Respond  to  spills  and  complaints  related  to  ground  water,  conduct  oversight  of  cleanup  activities,  and  support 
Water  Quality  Act  enforcement.    (MT-2) 

Implement  a  Wellhead  Protection  Program  to  protect  the  quality  of  ground  water  utilized  by  public  water  supplies. 
(US-11 

Implement  an  agrichemical  in  ground  water  protection  program  to  comply  with  the  requirements  of  the  Montana 
Agricultural  Chemical  Ground  Water  Protection  Act  and  to  prevent  contamination  of  ground  water  by 
agrichemicals.    (MT-3) 

Conduct  oversight  of  special  ground  water  pollution  projects  in  accordance  with  the  Comprehensive  Environmental 
Cleanup  and  Responsibility  Act.    (MT-2) 

Implement  a  Local  Water  Quality  Districts  program  to  assist  local  governments  in  ground  water  pollution 
prevention.  (MT-3) 

Water/Wastewater  Operator  Certification  Program 

To  assure  competent  operators  of  Montana  water/wastewater  systems  by  enforcement  of  the  law  requiring 
certified  operators,  and  administration  of  an  operator  certification  program  and  a  renewal  program  with 
continuing  education  requirements.  (1  -  MT) 

To  assure  accurate  and  timely  program  information  is  readily  available  to  the  department  and  the  public.  (2  - 
MT) 

To  provide  a  channel  for  program  review,  support,  and  assistance  from  outside  the  department  through 
advisory  council-department  liaison.    (3  -  MT) 

To  assure  consistent  and  equal  application  of  the  law  and  regulations  (3  -  MT) 

Subdivision  Review  Program 

Review  subdivision  applications  submitted  directly  to  DHES  for  compliance  with  regulations  regarding  water  supply 

and  wastewater  treatment.  (1  -  MT) 

Conduct  field  investigations  of  proposed  and  problematic  subdivisions  to  insure  compliance  with  current 
regulations.  (2  -  MT) 

Review  subdivision  applications  submitted  directly  to  DHES  for  compliance  with  regulations  regarding  stormwater 
treatment  and  solid  waste  disposal.  (2  -  MT) 

Conduct  environmental  assessments  of  subdivision  applications  as  required  by  the  Montana  Environmental  Policy 
Act.  (3  -  US,  MT) 

Examine  subdivision  applications  reviewed  and  approved  by  local  departments  of  health  under  contract  with  DHES. 
(3  -  MT) 

Public  Water  Supply  Program 

Provide  training,  technical  assistance,  sanitary  survey  and  emergency  response  services  through  DHES  staff  to 
Montana's  2100  +  public  water  supplies  to  assist  in  compliance  with  current  state  drinking  water  regulations.  (1  - 
MT) 

Provide  efficient  plan  review  of  proposed  improvements  to  public  water  supplies  to  enhance  water  and  wastewater 
infrastructure  through  compliance  with  state  standards.  Also,  delegate  review  where  possible  to  local  units  of 
government  to  streamline  review  procedures.  (1  -  US,  MT) 

Governor's  Executive  Budget  Department  of  Health  &  Environmental  Sciences    Page  X82 


Provide  data  management,  compliance  monitoring,  and  informal  enforcement  services  to  insure  compliance  with 
current  state  regulations.  (2  -  US,  MT) 

Provide  training,  technical  assistance  and  sanitary  survey  services  through  DHES  staff  and  contracted  services  to 
Montana's  2100+  public  water  supplies  to  assist  in  compliance  with  new  federal  drinking  water  regulations  not 
yet  adopted  in  Montana.  Also,  provide  contracted  services  training,  technical  assistance  and  sanitary  services  for 
compliance  with  existing  state  regulations.    (3  -  MT) 

Wastewater  Treatment  Revolving  Fund  Program 

Manage  the  state  revolving  fund  program  which  provides  low  interest  financing  (up  to  100  percent  loans)  for 

municipal  wastewater  treatment  and  collection  systems.    (1  -  US,  MT) 

Ensure  the  technical  integrity  of  SRF  projects  through  the  review  of  planning,  design  plans  and  specifications, 
construction  activities  and  development  of  a  sound  operation  and  maintenance  program.    (2  -  US,  MT) 

Ensure  compliance  with  all  pertinent  federal,  state  and  local  water  pollution  control  laws  and  regulations.  (1  -  US, 
MT) 

Obtain  optimum  capitalization  of  the  funds  for  the  state  in  the  shortest  reasonable  time.  (3  -  US,  MT) 

Simplify  the  administrative  and  regulatory  requirements  of  the  program  without  sacrificing  project  quality  to  make 
the  financial  assistance  readily  accessible.    (2  -  US,  MT) 

Nonpoint  Source  Pollution 

Reduce  the  impairment  of  state  waters  by  nonpoint  source  pollution  by  implementing  watershed  based  best 

management  practice  demonstration  projects  and  proactive  educational  activities.    (1  -  MT.US) 

Coordinate  NPS  program  activities  with  water  quality  programs  administered  by  other  state,  federal  and  local 
agencies  and  provide  oversight  of  resource  management  programs  and  activities  administered  by  those  agencies. 
(2  -  MT.US) 

Lead  the  development  and  implementation  of  a  statewide,  interagency  wetlands  conservation  strategy.  (2  - 
MT.US). 

Monitor  and  assess  nonpoint  source  impacted  waters  to  ascertain  the  degree  of  impairment  and  the  success  of 
control  measures  implemented.  (3  -  MT.US) 

Water  Pollution  Control  Program 

To  review,  and  as  necessary,  revise  the  water  quality  standards  and  nondegradation  rules    (1  -  MT  &  Fed). 

To  review  major  projected  developments  to  ensure  compliance  with  the  Montana  Water  Quality  Laws  and  to  assist 
the  Board  of  Health  and  Environmental  Sciences  in  nondegradation  appeals  (2  -MT). 

To  support  the  Bureaus  enforcement  and  compliance  efforts  (2  -  MT  &  FED). 

To  provide  accurate  and  secure  storage  of  water  quality  data  (2  -  MT). 

To  provide,  short  term  authorizations  to  violate  water  quality  standards  and  "401 "  certifications  (3  -  MT  &  FED). 


GOALS  AND  OBJECTIVES: 

Health  Services  Division  Administration 

Supervise  the  operations  of  the  Division's  Bureaus  and  Programs.  (MT-1) 

Provide  administrative  leadership  for  coordination  of  services  with  other  agencies  at  the  local,  state  and  national 
levels.  (MT-3) 

Maintain  ongoing  assessments  of  the  health  status  and  health  problems  of  Montana  residents.   Maintain  plans  for 
the  provision  of  necessary  public  health  services.  (MT-2) 

Emergency  Medical  Services 

To  assure  the  public  health  and  safety  of  Montana  citizens  and  visitors  by  licensing  prehospital  emergency  medical 
services  through  inspections  and  via  complaint  investigation,  management  and  resolution.  (MT-1) 
•         Each  year  (2  year  licenses)  inspect  and  license  75  ground  ambulance  services,  3  fixed-wing  air  ambulance 
services,  2  rotor-wing  air  ambulance  services  and  40  non-transporting  medical  units. 
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•  To  investigate  and  resolve  approximately  1  5  complaints  regarding  emergency  medical  services  each  year 
including  enforcement  action  when  necessary. 

To  assure  the  public  health  and  safety  of  Montana  citizens  and  visitors  by  assuring  high  quality  emergency  medical 
services  training  and  certification  programs.    (MT-1) 

•  To  certify,  each  year,  approximately  650  new  EMT-Basics,  75  new  EMT-Defibrillation,  75  new  EMT- 
Intermediates  and  50  EMT-Paramedics. 

•  To  re-certify,  each  year,  approximately  650  new  EMT-Basics,  70  EMT-Defibrillation,  60  EMT-lntermediates 
and  50  EMT-Paramedics. 

•  To  certify,  for  course  completion  each  year,  an  estimated  300  First  Responders,  200  First  Responder- 
Ambulance. 

•  To  re-certify,  each  year,  approximately  550  First  Responders,   100  First  Responders  Ambulance. 

•  To  train,  each  year,  approximately  50  emergency  medical  services  training  coordinators  and  to  provide 
refresher  training  to  approximately  60  emergency  medical  services  training  coordinators. 

•  To  train,  each  year,  approximately  10  new  medical  directors  at  various  levels  of  advanced  life  support. 

•  To  conduct  1  5  on-site  monitoring  and  technical  visits  to  local  training  classes. 

•  To  respond  to  a  variety  of  requests  for  special  help  and  assistance  from  local  training  programs. 

•  To  conduct  four  (4)  ATLS  courses  which  will  train  40  physicians  and  24  registered  nurses. 

•  To  review  and  approve  applications  for  30  EMT-Basic  courses,  six  EMT-Defibrillation  courses,  five  EMT- 
Intermediate  courses  and  one  EMT-Paramedic  course. 

To  assure  the  availability  of  a  comprehensive  statewide  system  which  provides  good  emergency  medical  care  to 
Montana  citizens  and  visitors,  technical  assistance  as  well  as  films  and  training  aids  are  provided  to  local  areas. 
(MT  -  2) 

•  To  provide  technical  assistance  to  local  areas  as  requested. 

•  To  oversee  the  development  of  a  Montana  trauma  system. 

•  To  provide  films  and  training  aids  to  local  EMS  programs  with  films  will  be  sent  out  254  times,  slides  will 
be  lent  out  1 18  times  and  manikins  will  be  loaned  45  times. 

To  assure  availability  to  all  Montana  citizens  of  a  comprehensive,  state-wide  poison  control  system  operating  24 
hours  a  day.  (MT-2) 

•  To  manage,  via  contract  with  Rocky  Mountain  Poison  Center,  an  estimated  1 1 ,000  cases  each  year. 

•  To  distribute  each  year  an  estimated  85,000  telephone  stickers  and  23,000  brochures  and  2pamphlets. 

•  To  conduct  five  (5)  educational  programs,  throughout  the  state  for  prehospital  emergency  care  providers, 
physicians,  nurses  and  pharmacists  regarding  recent  advances  in  toxicology  and  proper  poison  medical 
services  providers.  (MT-3) 

To  provide  for  the  identification  of  terminally  ill  persons  not  wishing  to  be  resuscitated  and  assuring  the  training 
of  emergency  medical  services  providers.  (MT-3) 

•  To  manage  the  Montana  COMFORT  ONE®  program  by  training  50  new  instructors  each  year. 

•  To  evaluate  the  effectiveness  and  utilization  of  the  COMFORT  ONE®  program  for  pre-hospital  Do-Not- 
Resuscitate. 

•  To  contract  with  the  Montana  Hospital  Association  for  production  and  distribution  of  forms,  materials  and 
pamphlets. 

To  provide  for  implementation  of  the  unprotected  exposure  laws  for  EMS  providers.  (MT  -3) 

•  To  revise  the  state-wide  unprotected  exposure  form  for  prehospital  care  providers  and  to  distribute 
approximately  10,000  copies. 

•  To  revise  the  Unprotected  Exposure  educational  materials  and  video  tape  and  distribute  to  EMS  providers. 

Health  Services  Division  Support 

The  goal  of  this  position  is  to  improve  reporting  and  plan  development  as  required  by  federal  funding  sources,  and 

to  enhance  health  planning  in  public  health  areas.    Objectives  are: 

•  To  accomplish  needs  assessments  as  mandated  by  federal  funding  sources.  (1,  US,  MT) 

•  To  develop  the  capabilities  of  local  public  health  entities  to  meet  the  reporting  requirements  of  the  federal 
Title  V,  MCH  Block  Grant.  (2,  US,  MT) 

To  improve  the  quality   of  reporting   provided  to  federal   and   state  authorities   regarding   services  and 
expenditures  of  federal  dollars.  (2,  US,  MT) 

•  To  work  in  partnership  with  local  and  other  agencies  to  the  end  that  public  health  services  in  Montana  are 
improved  through  mutual  planning,  needs  determination,  and  funding.  (3,  MT) 

Health  Plannino  Program 

Through  the  CON  Program,  to  provide  a  process  for  the  rational  growth  of  Montana's  health  care  industry.  (MT-T) 
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•  To  encourage  cost  containment  and  maintain  a  competitive  environment. 

•  To  assure  access  to  care  is  assured  through  a  balanced  and  equitable  distribution  of  services  statewide. 

•  To  assure  development  occurs  in  a  manner  where  industry  investment  is  at  a  rate  that  does  not  translate 
into  inflated  costs  for  care,  possibly  compromising  the  quality  of  care. 

•  To  ensure  state-sponsored  financial  assistance  programs  for  medical  care  are  not  extended  beyond  capacity 
to  adequately  serve  Montanans  in  need. 

•  To  provide  a  forum  for  community  input  in  decisions  affecting  the  health  care  delivery  system. 

•  To  publish  a  State  Health  Facilities  Plan. 

To  provide  assistance  to  Montana's  rural  hospitals,  health  care  facilities,  and  health  related  organizations  and 
agencies.  (MT-2) 

•  To  provide  assistance  in  securing  federal  grant  funds  (the  Rural  Health  Transition  Grant  program. 

•  To  provide  assistance  in  determining  Health  Manpower  Shortage  Area  designations. 

•  To  provide  research  and  statistical  data  for  program  planning  to  health  facilities,  other  agencies,  researchers 
and  other  interested  parties. 

To  maintain  a  database  of  information  on  health  care  facilities  and  health  care  service  utilization.  (MT-3) 

•  To  provide  technical  assistance  and  updated  facility  information  and  progress  reports  of  project  development 
in  the  state. 

•  To  publish  and  distribute  results  of  annual  survey  of  health  care  facilities. 

Trauma  Register 

To  continue  to  provide  an  efficient,  automated  system  for  collecting  patient  care  information  from  an  increased 

number  of  Montana  hospitals.    (MT-1) 

•  Continue  collecting  and  analyzing  information  from  the  hospitals  currently  participating  in  the  Montana 
Trauma  Register. 

•  Increase  the  number  of  hospitals  voluntarily  participating  in  the  trauma  register  to  20,  including  additional 
rural  hospitals. 

•  Provide  education  and  training  to  hospital  trauma  nurse  coordinators. 

•  Provide  for  all  system  register  data  to  be  analyzed  by  a  professional  peer  review  panel  with  methods  for 
correcting  documented  problems. 


GOALS  AND  OBJECTIVES: 

Family/Maternal  And  Child  Health  Bureau 

The  mission  of  the  Family/MCH  Bureau  is  to  improve  the  health  of  women,  infants,  children  and  families  through 
the  provision  or  facilitation  of  services  which  promote  health  and  prevent  disease  or  disability.  Goals  of  the  F/MCH 
Bureau  are: 

To  promote  the  health  of  women,  infants,  children  and  families  in  Montana  by  developing  and  delivering  health 
services  which  allow  each  individual  to  reach  his  or  her  full  potential.  (1  US,  MT) 

To  facilitate  services  which  enable  children  to  enter  and  attend  school  healthy  and  ready  to  learn.    (2  US,  MT) 

To  facilitate  MCH  service  development  and  coordination  within  the  state.    (1,  US,  MT) 

The  primary  goal  of  the  Family  MCH  Bureau  Administration  is  to  oversee  the  implementation  of  all  Bureau  programs 
and  activities  as  required  by  applicable  state  and  federal  laws  through  services  which  are  responsive  to  the  needs 
of  Montanans.  (1,  US,  MT) 

Child  And  Adult  Care  Food  Program 

The  overall  goal  of  the  Child  and  Adult  Care  Food  Program  is  to  improve  the  nutritional  status  of  children  and 

adults  who  participate  in  the  program  by  virtue  of  their  affiliation  with  a  licensed  day  care  facility  or  program. 

•  To  enable  institutions  participating  in  the  CACFP  to  serve  wholesome,  attractive  meals  in  a  pleasant  and 
sociable  environment.  (2,  US,  MT) 

•  To  meet  participants'  nutritional  needs  through  food  which  are  prepared  and  served.  (1,  US,  MT) 

•  To  teach  participants  and  providers  to  make  wise  food  choices.  (1,  US,  MT) 

•  To  provide  timely  and  appropriate  reimbursement  to  participating  agencies  and  institutions.  (2,  US,  MT) 

•  To  provide  timely  and  quality  nutrition  education,   management,   and  planning  consultation  to  staff  in 
participating  agencies  and  institutions.  (2,  US,  MT) 

•  To  provide  resource  materials  which  encourage  wise  nutritional  choices  and  encourage  breastfeeding.  (3, 
US,  MT) 
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WIC 

To  provide  qualified  participants  at  nutritional  risk,  with: 

•  Nutrition  education  and  counseling,  intervention,  referral  and  follow-up  on  persons  with  identified  risks  to 
improve  eating  behaviors,  to  reduce  or  eliminate  nutritional  problems,  to  reduce  the  incidence  of  low 
birthweight  babies,  and  to  increase  the  incidence  and  duration  of  breastfeeding  in  the  WIC  population;  (1  ,US, 
MT) 

•  Access  to  preventive  health  programs  and  referral  and  follow-up  to  private  and  public  health  providers.  (2, 
US,  MT) 

•  Selected  foods  to  supplement  diets  lacking  in  nutrients  needed  during  this  critical  time  of  growth  and 
development.  (2,  US,  MT) 

To  provide  participating  food  vendors  with  timely  information  and  services  which  encourage  their  participation  in 
the  program  and  provide  timely  reimbursement  for  food  vouchers  accepted.  (2,  US,  MT) 

To  develop  the  abilities  of  local  WIC  agency  staff  to  meet  the  diverse  needs  of  the  program  and  their  clients 
through  ongoing  education,  workshops  and  timely  resource  materials.  (1,  US,  MT) 

Family  Planning  Program 

To  improve  and  maintain  the  reproductive  health  of  Montana  people  in  their  reproductive  years,  particularly  through 

the  detection  and  prevention  of  cancer  and  sexually  transmitted  diseases  with  women.  (1,  US,  MT) 

To  prevent  unplanned  pregnancies  and  reduce  the  incidence  of  abortion  by  offering  comprehensive  family  planning 
services  to  women  at  risk,  with  priority  on  low  income  families.    (2,  US,  MT) 

To  improve  pregnancy  outcomes  by  correcting  health  problems  between  pregnancies  and  by  proper  spacing  and 
timing  of  pregnancies.  (3,  US,  MT) 

Children's  Special  Health  Needs 

To  promote  the  development  of  systems  of  care  for  children  with  special  health  care  needs  that  are  family 

centered,  community  based,  comprehensive,  coordinated,  and  culturally  sensitive.  (1,  US,  MT) 

To  establish  a  system  to  identify,  follow,  and  refer  to  services  high  risk  infants  and  children  until  school  entry  in 
order  to  promote  optimum  growth  and  development.  (2,  US,  MT) 

To  provide  families  with  assistance  in  locating,  accessing,  and  funding  the  medical  and  other  services  required  by 
their  special  needs  children.  (3,  US,  MT) 

MCH  Block  Grant  To  Counties 

To  assist  the  individual  counties  in  improving  the  health  care  of  mothers,  infants  and  children  by  providing  funds 

appropriated  by  the  Title  V  MCH  Block  Grant.  (1,  US,  MT) 

To  further  the  goals  of  the  DHES  as  related  to  maternal  and  child  health.  (1 ,  US,  MT) 

Perinatal  Program 

The  major  purpose  of  the  Perinatal  Program  is  to  improve  the  outcome  of  pregnancies  in  Montana.    Objectives  to 

achieve  this  goal  include: 

To  reduce  infant  mortality  and  the  number  of  low  birthweight  births  to  Montana  residents.  (1,  MT,  US) 

To  eliminate  barriers  to  prenatal  care  for  Montana  women.  (1,  MT,  US) 

To  eliminate  or  modify  environmental  and  other  risks  to  pregnancy,  through  methods  which  include  education  of 
the  public  about  substances  and  practices  which  offer  risks  to  the  unborn  infant.  (2,  MT,  US) 

To  promote  continued  education  on  preventive  maternal,  infant  and  child  health  care  practices  for  Montana  health 
professionals.  (3,  MT) 

To  increase  to  at  least  90  percent  of  the  proportion  of  women  enrolled  in  prenatal  care  who  are  offered  screening 
and  counseling  on  prenatal  detection  of  fetal  abnormalities.  (3,  MT,  US) 

To  increase  smoking  cessation  during  pregnancy  so  that  at  least  60  percent  of  women  who  are  cigarette  smokers 
at  the  time  they  become  pregnant  quit  smoking  early  in  pregnancy  and  maintain  abstinence  for  the  remainder  of 
their  pregnancy.  (3,  MT,  US) 

MIAMI  Project 

The  major  goal  of  the  MIAMI  Project  is  to  reduce  preventable  infant  mortality  and  morbidity  by  improving  access 

to  prenatal  care,  reducing  low  birthweight,  and  educating  the  public.    Specific  objectives  are: 
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To  reduce  the  infant  mortality  rate  to  no  more  than  7  per  1,000  live  births.  (1,  US,  MT) 

To  reduce  the  fetal  death  rate  to  no  more  than  5  per  1,000  live  births  plus  fetal  deaths.  (1,  US,  MT) 

To  reduce  low  birthweight  to  an  incidence  of  no  more  than  5  percent  of  live  births  and  very  low  birth  weight  to 
no  more  than  1  percent  of  live  births.  (1,  US,  MT) 

To  increase  to  at  least  90  percent  the  proportion  of  all  pregnant  women  who  receive  prenatal  care  in  the  first 
trimester  of  pregnancy.  Special  target  is  the  American  Indian  population.    (1 ,  US,  MT) 

CCFP  Increase 

The  overall  goal  of  the  Child  and  Adult  Care  Food  Program  is  to  improve  the  nutritional  status  of  children  and 
adults  who  participate  in  the  program  by  virtue  of  their  affiliation  with  a  licensed  day  care  facility  or  program.  (1 , 
US,  MT) 

Objectives  are: 

To  enable  institutions  participating  in  the  CACFP  to  serve  wholesome,  attractive  meals  in  a  pleasant  and  sociable 

environment. 

To  meet  participants'  nutritional  needs  through  food  which  are  prepared  and  served. 

To  teach  participants  and  providers  to  make  wise  food  choices. 

To  provide  timely  and  appropriate  reimbursement  to  participating  agencies  and  institutions. 

To  provide  timely  and  quality  nutrition  education,  management,  and  planning  consultation  to  staff  in  participating 
agencies  and  institutions. 

To  provide  resource  materials  which  encourage  wise  nutritional  choices  and  encourage  breastfeeding. 

Children's  Special  Health 

The  goal  of  this  program  is  to  promote  the  development  of  systems  of  care  for  children  with  special  health  care 

needs  that  are  family  centered,  community  based,  comprehensive,  coordinated,  and  culturally  sensitive.  (1,  US, 

MT) 

To  establish  a  system  to  identify,  follow,  and  refer  to  services  high  risk  infants  and  children  until  school  entry  in 
order  to  promote  optimum  growth  and  development. 

To  provide  families  with  assistance  in  locating,  accessing,  and  funding  the  medical  and  other  services  required  by 
their  special  needs  children. 

WIC  Information  Specialist 

The  goal  of  this  program  is  to  provide  low  income,  pregnant,  postpartum,  and  lactating  women,  infants,  and 

children  up  to  age  five,  at  nutritional  risk,  with: 

•  Nutrition  education  and  counseling,  intervention,  referral  and  follow-up  on  persons  with  identified  risks  to 
improve  eating  behaviors,  to  reduce  or  eliminate  nutritional  problems,  to  reduce  the  incidence  of  low 
birthweight  babies,  and  to  increase  the  incidence  and  duration  of  breastfeeding  in  the  WIC  population;  (1  ,US, 

Access  to  preventive  health  programs  and  referral  and  follow-up  to  private  and  public  health  providers.  (3, 
US,  MT) 

•  Selected  foods  to  supplement  diets  lacking  in  nutrients  needed  during  this  critical  time  of  growth  and 
development.  (2,  US,  MT) 

•  To  provide  participating  food  vendors  with  timely  information  and  services  which  encourage  their 
participation  in  the  program  and  provide  timely  reimbursement  for  food  vouchers  accepted. 

•  To  develop  the  abilities  of  local  WIC  agency  staff  to  meet  the  diverse  needs  of  the  program  and  their  clients 
through  ongoing  education,  workshops  and  timely  resource  materials. 

Enhanced  Nursing  Consultation 

These  positions  have  the  goal  of  extending  and  increasing  the  services  of  the  department  to  local  health 
departments,  public  health  nurses  and  school  nurses  who  function  in  isolation  and/or  with  minimal  resources. 
Specific  objectives  are: 

•  To  increase  the  ability  of  local  public  health  and  school  nurses  to  meet  the  demands  of  their  positions 
through  the  provision  of  workshops,  resource  information,  and  other  training  materials.  (1,  MT) 

•  To  provide  a  network  for  public  health  and  school  nurses  to  work  with  each  other  and  share  information.  (3, 
MT) 
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•  To  work  in  partnership  with  local  public  health  and  school  nurses  to  develop  or  adopt  standards  for  care  of 
clients  in  the  communities  and  the  schools.  (2,  MT) 

Family  Planning  Program 

Family  planning  services  are  directed  toward  the  accomplishment  of  the  following  goals: 

•  To  improve  and  maintain  the  reproductive  health  of  Montana  people  in  their  reproductive  years,  particularly 
through  the  detection  and  prevention  of  cancer  and  sexually  transmitted  diseases  with  women.  (1 ,  US,  MT) 

•  To  prevent  unplanned  pregnancies  and  reduce  the  incidence  of  abortion  by  offering  comprehensive  family 
planning  services  to  women  at  risk,  with  priority  on  low  income  families.    (2,  US,  MT) 

•  To  improve  pregnancy  outcomes  by  correcting  health  problems  between  pregnancies  and  by  proper  spacing 
and  timing  of  pregnancies.  (3,  US,  MT) 

Baby  Your  Baby 

The  overall  goal  of  the  Baby  Your  Baby  project  is  to  inform  Montana  mothers  and  those  who  care  about  them  of 

the  importance  early,  continuous,  appropriate  prenatal  care.    Specific  objectives  are: 

•  To  raise  the  funds  necessary  to  underwrite  the  costs  of  a  statewide  public  education  campaign  aimed  at  the 
following  special  needs  populations:  teenagers;  women  who  are  addicted  to  of  affected  by  alcohol,  tobacco, 
and/or  other  drugs;  racial/ethnic  groups  such  as  American  Indians;  low  socio-economic  groups;  the 
homeless;  and  other  groups  identified  as  having  special  prenatal  needs.  (2,  MT) 

•  To  develop  a  campaign  which  includes  television  documentaries;  television  and  radio  public  service 
announcements  and  news  segments;  newspaper  campaign  advertising;  posters;  information  cards  and  other 
print  and  visual  media  materials.  (2,  MT) 

•  To  provide  and  staff  a  toll-free  800  number  for  the  use  of  pregnant  women  to  register  for  the  Baby  Your 
Baby  program  and  to  receive  referral  assistance  for  prenatal  care  and  other  services.  (1,  MT) 

•  To  define  and  provide  an  incentive  packet  and/or  gift  which  encourages  women  to  register  for  Baby  Your 
Baby  through  the  toll-free  telephone  number.  (3,  MT) 

Primary  Care  Cooperative  Agreement 

To  plan,  develop  and  provide  services  to  address  needs  for  primary  care  access  for  Montana  citizens,  especially 

special  populations.  (US,  MT-1) 

•  To  maintain  liaison  with  and  support  statewide  programs  which  address  maternal  and  child  health. 

•  To  maintain  liaison  with  federally-funded  programs  such  as  the  Primary  Care  Association  (PCA),  Community 
Health  Centers  (CHCs),  Migrant  Health  Centers  (MHCs),  Rural  Health  Clinics  (RHCs),  Federally  Qualified 
Health  Centers  (FQHCs),  Indian  Health  Services  (IHS)  and  Area  Health  Education  Center  (AHEC). 

To  provide  assistance  and  support  to  address  financing  and  revenue  enhancement  for  programs  serving  the  primary 
health  care  needs  of  underserved  populations.  (US,  MT-2) 

•  To  maintain  coalitions  to  address  statewide  strategies  and  programs  to  ensure  the  provision  of  primary  care 
services  to  underserved  populations. 

To  plan,  develop  and  provide  services  to  address  retention,  recruitment  and  clinical  effectiveness  of  primary  care 
health  professionals.  (US,  MT-3) 

•  To  participate  in  statewide  initiatives  to  address  health  professional  shortages  in  rural  and  frontier  counties. 

WIC  Increase 

To  provide  low  income,  pregnant,  postpartum,  and  lactating  women,  infants,  and  children  up  to  age  five,  at 

nutritional  risk,  with: 

•  Nutrition  education  and  counseling,  intervention,  referral  and  follow-up  on  persons  with  identified  risks  to 
improve  eating  behaviors,  to  reduce  or  eliminate  nutritional   problems,  to  reduce  the  incidence  of  low 
birthweight  babies,  and  to  increase  the  incidence  and  duration  of  breastfeeding  in  the  WIC  population;  (1  US 
MT) 

•  Access  to  preventive  health  programs  and  referral  and  follow-up  to  private  and  public  health  providers.  (2 
US,  MT) 

•  Selected  foods  to  supplement  diets  lacking  in  nutrients  needed  during  this  critical  time  of  growth  and 
development.  (2,  US,  MT) 

To  provide  participating  food  vendors  with  timely  information  and  services  which  encourage  their  participation  in 
the  program  and  provide  timely  reimbursement  for  food  vouchers  accepted.  (2,  US,  MT). 
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To  develop  the  abilities  of  local  WIC  agency  staff  to  meet  the  diverse  needs  of  the  program  and  their  clients 
through  ongoing  education,  workshops  and  timely  resource  materials.  (1,  US,  MT) 


GOALS  AND  OBJECTIVES: 

Preventive  Health  Services  Bureau 

Unify  the  effort  of  the  various  programs  within  the  bureau.  (2  -  MT) 

Provide  technical  advice  to  the  programs,  local  health  departments  and  general  public  related  to  health  matters 
addressed  within  the  bureau  (epidemiology;  chronic  and  communicable  disease  prevention  and  control).  (1  -  MT) 

Provide  technical  advice  to  the  program  managers  related  to  program  management.  (2  -  MT) 

Marshall  the  resources  of  the  bureau  to  respond  to  health  crises  such  as  communicable  disease  outbreaks.  (1  - 
MT) 

Apply  for,  utilize  and  report  on  the  Preventive  Health  Services  Block  Grant  funds  available  to  Montana.  (1  -  US) 

Assure  coordination  between  the  various  programs  within  the  Bureau  and  the  Department  and  other  agencies.  (1  - 
MT) 

Chronic  Disease  Prevention  And  Health  Promotion  Program 

The  primary  mission  of  the  Chronic  Disease  Prevention  and  Health  Promotion  Program  is  to  assure  conditions  in 

which  people  can  be  healthy  by  applying  scientific  and  technical  knowledge  to  prevent  disease  and  promote  health. 

By  the  year  2000,  reduce  coronary  heart  disease  deaths  to  no  more  than  100  per  100,000  people.  (US-1) 

•  reduce  overweight  to  a  prevalence  of  no  more  than  20%  among  people  aged  20  and  older  and  no  more  than 
15%  among  adolescents  12-19. 

•  increase  to  at  least  30%  the  proportion  of  people  aged  6  and   older  who  engage  regularly,  preferably  daily, 
in  light  to   moderate  physical  activity  for  at  least  30  minutes  daily. 

By  the  year  2000,  reverse  the  rise  in  Montana  cancer  deaths  to  achieve  a  rate  of  no  more  than  130  per  100,000 
people.  (US-2) 

•  reduce  the  rate  of  Montana  lung  cancer  deaths  to  achieve  a  rate  of  no  more  than  42  per  100,000  people. 

•  reduce  Montana  breast  cancer  deaths  to  no  more  than  20.6  per  100,000  people. 

By  the  year  2000,  reduce  the  Montana  deaths  from  chronic  obstructive  deaths  to  a  rate  of  no  more  than  25  per 
100,000  people.  (US-3) 

•  reduce  cigarette  smoking  to  a  prevalence  of  no  more  than  15%  among  people  aged  20  and  older. 

•  reduce  the  initiation  of  cigarette  smoking  by  children  and  youth  so  that  no  more  than  15%  have  become 
regular  cigarette  smokers  by  age  20. 

AIDS 

By  1995,  ensure  no  more  than  one  per  cent  of  Montanans  who  seek  testing  for  HIV  will  be  seropositive.  (1  -  US) 

By  the  year  2000,  ensure  seroprevalence  rates  for  selected  risk  behaviors  are  not  exceeded  for  the  following: 
general  population-. 01  %;  college-aged  youth-1  %;  women  of  reproductive  age-. 01  %;  men  having  sex  with  men- 
5%;  injectable  drug  users-2.5%;  Native  Americans/Hispanics-1  %.  (2  -  US) 

By  1995,  ensure  that  90%  of  AIDS  cases  diagnosed  in  Montana  are  reported  to  the  Department  within  three 
months  of  diagnosis.  (3  -US) 

Increase  to  90%  the  number  of  health  care  providers  who  routinely  assess  the  risk  behaviors  of  their  patients  and 
offer  or  refer  for  counseling  and/or  testing  for  HIV. 

By  1995,  increase  to  75%  the  number  of  HIV-infected  individuals  whose  sex  and  needle-sharing  partners  are 
referred  for  counseling  and  testing. 

By  1995,  increase  to  90%  the  minimal  demographic  information  available  on  individuals  tested  for  HIV. 

By  1995,  increase  to  at  least  90%  the  proportion  of  people  age  18  and  older  who  know  how  HIV  is  and  is  not 
transmitted,  how  to  prevent  transmission  and  how  to  assess  their  individual  risk  of  infection. 

Provide  AIDS/HIV  information  24  hours  a  day  through  toll-free  hotline  telephone  services  available  to  all  Montanans 
and  through  public  information  campaigns  and  general  education. 
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Provide  a  low-cost  laboratory  service  to  Montana  health  care  providers  to  enhance  the  identification  and  prevent 
the  spread  of  HIV  infection. 

Provide  counseling,  testing,  referral  and  partner  notification  services  to  4500  individuals  annually  through  local 
contracted  sites. 

By  January,  1994,  less  than  5%  of  gay  men,  injectable  drug  users  attending  treatment  centers  in  three  largest 
cities  in  Montana  will  be  positive  for  HIV  antibody. 

Communicable  Disease 

Reduce  morbidity  and  mortality  due  to  preventable  and  controllable  communicable  diseases.  (1  -  US) 

•  maintain  a  passive  surveillance  system 

•  assist  local  health  jurisdictions  in  establishing  active  surveillance  systems. 

•  analyze  data  about  preventable  treatable  communicable  diseases  collected  via  the  surveillance  system 

•  detect  and  document  recognized  public  health  crises. 

Provide  technical  assistance  to  local  health  jurisdictions  (3  -  MT). 

•  implement  effective  disease  prevention  and  control  efforts. 

•  ensure  the  use  of  current  research-based  information  regarding  communicable  disease  control. 

•  provide  health  care  and  consumer  education  via  various  means  to  ensure  the  practice  of  up-to-date  public 
health  in  Montana. 

STD 

By  the  year  2000,  the  incidence  of  primary  and  secondary  syphilis  in  Montana  will  be  less  than  one  case  per 

100,000  population  and  congenital  syphilis  will  remain  at  zero  cases  per  100,000  live  births.  (1  -  MT) 

•  Ensure  adequate  treatment  and  disease  intervention  interview  for  90-95%  of  all  new  cases  of  early  syphilis. 

•  Ensure  adequate  treatment  and  follow-up  of  85%  of  locatable,  in-jurisdiction  contacts  to  early  syphilis. 

By  the  year  2000,  the  incidence  of  gonorrhea  in  Montana  will  be  reduced  to  a  rate  of  less  than  ten  cases  per 
100,000  population,  with  half  of  the  cases  reporting  an  out  of  state  source.  (  1  -  MT) 

•  Ensure  adequate  treatment  and  disease  intervention  interviews  for  90-95%  of  all  cases  of  uncomplicated 
gonorrhea  and  100%  of  all  cases  of  resistant  gonorrhea. 

•  Ensure  adequate  treatment  and  follow-up  of  90%  of  locatable,  in-jurisdiction  contacts  to  uncomplicated  and 
resistant  gonorrhea. 

By  the  year  2000,  ensure  that  junior  and  senior  high  school  students  and  health  care  providers  in  Montana  are 
receiving  adequate  and  timely  STD  education.  (3  -  MT) 

•  Ensure  STD  education,  including  messages  on  risk  reduction,  are  incorporated  into  school  presentations  made 
by  MDHES  AIDS/STD  Program  staff  and  STD  clinic  staff. 

•  Provide  training  workshops  and  written  up-dates  on  clinical  or  epidemiological/  intervention  aspects  of  STD 
control  for  health  care  workers  in  the  state. 

Immunization 

Eliminate  measles  and  rubella  transmission  among  Montana  school  populations  and  increase  the  percent  of  middle 
school/junior  high  entrants  and  post-secondary  students  who  have  received  a  minimum  of  2  age-appropriate  doses 
of  measles  vaccine  to  98%    (1  -  MT  and  US) 

•  By  1 993,  secure  funding  to  purchase  and  provide  Measles,  Mumps  and  Rubella  (MMR)  vaccine  to  all  students 
entering  middle  school/junior  high  and  post-secondary  schools  in  Montana. 

Develop,  test,  and  implement  systems  to  ensure  that  90%  or  more  of  Montana  children  complete  basic 
immunizations  by  24  months  of  age.  (2  -MT  and  US) 

•  By  1995,  acquire  funding  to  enact  all  objectives  and  activities  of  the  Montana  Immunization  Action  Plan. 

•  By  1995,  implement  all  of  the  state  and  local  action  steps  for  each  of  the  12  objectives  of  the  Montana 
Immunization  Action  Plan. 

Reduce  morbidity  (number  or  cases)  and  mortality  (number  of  deaths)  due  to  pertussis,  mumps,  and  Hemophilus 
influenzae  type  b  (Hib)  disease  and  maintain  the  morbidity  and  mortality  due  to  polio,  diphtheria  and  tetanus  at 
no  cases.  (3-MT  -  US) 

•  By  1 995,  maintain  at  99%  the  immunization  levels  for  children  in  public  and  private  schools  against  measles, 
rubella,  poliomyelitis,  diphtheria,  tetanus,  pertussis  and  mumps. 

•  By  1995,  increase  immunization  levels  for  children  enrolled  in  licensed  daycare  centers  against  Hib  disease, 
measles,  rubella,  poliomyelitis,  tetanus,  pertussis  and  mumps  to  equal  or  exceed  95% 
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•  By  the  year  1 993,  acquire  state  funding  support  at  the  level  which  ensures  children  seen  at  public  clinics  are 
not  denied  vaccination  due  to  lack  of  public  funds  for  vaccine. 

Rape  Crisis 

By  the  year  2000,  reduce  rape  and  attempted  rape  of  women  aged  1  2  and  older  to  no  more  than  1 08  per  1 00,000 

women.  (1  -  US) 

To  prevent  sexual  assault  through  education.  (3  -  US) 

To  respond  to  the  needs  of  those  sexually  assaulted  by  providing  24-hour  counselling  services,  support  during  the 
investigation  of  the  incident  and  counselling  for  readjustment  to  life  after  the  assault.  (2  -  US) 

End  Stage  Renal  Disease 

To  alleviate  to  the  greatest  extent  possible  the  economic  imbalance  to  the  family  economic  unit  created  by  renal 

disease.  (MT-1) 

To  provide  an  extension  of  state  assistance  to  Montana  residents  suffering  from  renal  failure.  (MT-2) 

To  maintain  a  minor  provider  (co-insurance)  economic  assistance  program.  (MT-3) 

Rabies 

To  prevent  the  occurrence  of  death  and  disease  due  to  rabies  (MT-1). 

•  provide  pre-exposure  consultation  and  vaccine. 

•  provide  post-exposure  consultation,  immune  globulin  and  vaccine. 

Hepatitis 

Prevent  the  transmission  and  occurrence  of  hepatitis  B  in  all  populations  including  children.  (1-MT  and  US) 

Implement  the  "universal  hepatitis  B"  immunization  recommendations  in  seven  (7)  Indian  Health  Service  units  in 
Montana  and  in  seven  (7)  major  Montana  communities.  (2  -  MT  and  US) 

•  By  January  31,  1993,  increase  nursing  support  staff  in  seven  (7)  public  clinics  to  implement  the  universal 
hepatitis  B  recommendations  in  those  communities. 

•  By  December  31,  1993,  increase  to  40%  the  percentage  of  newborns  seen  at  public  clinics  who  have 
received  the  1st  dose  of  hepatitis  B  vaccine. 

Increase  awareness  of  hepatitis  B,  the  need  for  prevention  and  vaccine  availability  for  "universal  hepatitis  B"  in 
seven  (7)  Montana  communities.  (3  -  MT  and  US) 

•  By  December  31,  1993,  health  care  providers  in  the  seven  (7)  communities  which  received  hepatitis  B 
nursing  support,  will  have  received  educational  materials  and  referral  information  regarding  vaccine 
availability  at  the  public  clinics. 

STD 

By  the  year  2000,  the  incidence  of  sexually  transmitted  chlamydial  infections  in  Montana  will  be  reduced  to  1 10 

cases  per  100,000  population.    (2  -  MT) 

•  Ensure  adequate  treatment  and  disease  intervention  interview  for  85-90%  of  all  public  cases  of  chlamydia. 

•  Encourage  treatment  of  potential  chlamydia  infection  for  90%  of  all  patients  diagnosed  with  gonorrhea. 

Chronic  Disease  Prevention  And  Health  Promotion 

Provide  state  plans  for  breast  and  cervical  cancer  prevention,  cardiovascular  health,  and  tobacco  control.  (MT,  US  - 
1) 

•  detail  the  health  problem,  strategies  in  surveillance,  intervention  opportunities,  early  detection,  treatment, 
and  advocacy. 

•  provide  a  dissemination  plan  for  the  distribute  of  the  plans    statewide. 

Coordinate  a  statewide  campaign  on  adolescent  health  behavior  with  a  private  contractor  on  drinking  and  driving 
as  well  as  tobacco  control.  (MT,  US  -  2) 

•  develop  the  campaign  "Keeping  It.  Together"  in  collaboration  with  the  Department  of  Justice,  Department 
of  Corrections/Human  Services,  and  the  Office  of  Public  Instruction. 

•  focus  the  campaign  on  positive  youth  behaviors  in  an  appealing,  state  of  the  art  style. 

Provide  standardized,  periodic,  and  uniform  health  behavior   data  on  risk  factors  relating  to  the  leading  causes  of 
morbidity  and  mortality.  (MT,  US  -  3) 

•  assess  state  geographic,  demographic,  and  economic  characteristics  and  developing  an  overall  surveillance 
strategy. 
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•  provide  statistical  and  epidemiological  assistance  for  compilation  of  the  prevalence  information. 

•  provide  technical  assistance  on  quality  control  mechanisms  appropriate  to  the  state  level  surveillance  system. 

Preventive  Health  Block  Increase 

Public  Health  Nutritionist 

Assess  community  food  and  nutrition  providers  to  determine  the  food  and  nutrition  problems  throughout  Montana 

and  encourage  local  coalitions  for  addressing  the  problems.    (2  -  MT) 

Address  the  problem  of  hunger  by  promoting  public  food  assistance  programs  and  reduce  the  stigma  attached  to 
the  utilization  of  such  programs.    (1  -  MT). 

Develop  a  nutrition  education  public  information  campaign  that  incorporates  messages  targeting  behavior  change 
that  focuses  on  achieving  the  Year  2000  nutrition  objectives.    (3  -  MT) 

Work  in  conjunction  with  appropriate  agencies,  organizations  and  individuals,  to  develop  a  state  nutrition  plan. 
(1  -  MT) 

Develop  a  state-wide  system  of  nutrition  surveillance.  (2  -  MT) 

Chronic  Disease  Epidemiologist 

Develop  and  maintain  a  focus  on  chronic  disease  epidemiology  within  the  Montana  Department  of  Health  and 

Environmental  Sciences  (1  -  US). 

Heighten  the  visibility  of  chronic  disease  epidemiology  by  scheduling  conferences,  workshops  and  seminars  at 
annua!  public  health  association  meetings.  (2-MT) 

Obtain  funding  (grants,  cooperative  agreements,  matching  funds,  etc.)  for  state  chronic  disease  epidemiologic 
capacity  building.  (1-MT) 

Grants  To  Counties 

Develop  and  start-up  of  projects  which  will  become  self-supporting  and  enhance  public  health.  (1-US) 

Startup  or  expansion  of  public  health  programs.  (1-US) 

Public  Information  Officer 

Streamlining  the  process  of  getting  preventive  health-related  information  out  through  on-line  networks,  bulletins 
and  other  materials;  coordinating  efforts  with  county  health  agencies  across  the  state,  and  keeping  the  public  and 
the  press  informed  of  department  programs  and  policies.  (1-MT) 

Tuberculosis  Prevention 

To  increase  to  at  least  85  percent  the  proportion  of  people  found  to  have  tuberculosis  infection  who  completed 

courses  of  preventive  therapy.  (1-MT) 

Immunization 

Prevent  the  transmission  of  hepatitis  B  in  newborns.  (1  -  MT  and  US) 

Ensure  all  newborns  at  risk  to  hepatitis  B  are  identified  through  prenatal  screening  and  also  treated  at  birth.    (2  - 
MT  and  US) 

•  By  July  28,  1993,  determine  the  names  and  number  of  laboratories  which  do  not  forward  all  hepatitis  B 
specimens  to  the  Public  Health  Laboratory. 

•  By  December  31,  1993,  maintain  the  percentage  of  newborns  in  Montana  who  receive  HBIG  (hepatitis  B 
immune  globulin)  and  the  1st  dose  of  hepatitis  B  vaccine  within  24  hours  of  birth,  at  100% 

Tuberculosis 

To  eliminate  tuberculosis  in  Montana  by  the  year  2010.  (US-1) 

•  increase  compliance  with  existing  prevention  and  control  methods 

•  assimilate  new  prevention,  diagnosis,  and  treatment  technologies 

To  ensure  adequate  treatment  of  those  with  infectious  disease  in  order  to  prevent  them  from  infecting  others.  (US- 
2) 

•  develop  a  specific  treatment  and  monitoring  plan  within  3  days  of  diagnosis 

•  assign  a  specific  public  health  worker  the  responsibility  for  ensuring  that  their  patient  management  plan  is 
properly  executed 

To  ensure  preventive  treatment  for  those  infected  without  disease  so  they  will  not  become  infectious.  (US-3) 
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•  provide  incentives  to  increase  patient  compliance 

•  implement  directly  observed  therapy  whenever  needed 

Hepatitis  B 

Develop  and  maintain  hepatitis  B  data  bases.  (1  -  MT  and  US) 

•  By  July  31 ,  1993,  initiate  a  laboratory-based  computerized  data  system  related  to  hepatitis  B  testing  and 
results. 

•  By  December  31,1 993,  a  state-wide  report  will  be  developed  for  health  care  providers  regarding  the  status 
of  hepatitis  in  Montana  including,  case  distribution,  testing  and  treatment. 

Develop  immunization  education,  promotion,  and  training  materials.  (2  -MT  and  US) 

•  By  December  31 ,  1993,  the  public  health  educator  will  have  initiated  the  development  of  an  immunization 
education  package  for  use  in  Montana  communities. 

Ryan  White  Care  Act 

To  improve  the  quality,  availability  and  organization  of  health  care  and  support  services  for  individuals  and  families 

with  HIV  infection.  (1  -  US) 

•  Provide  early  intervention  services,  drug  treatment  reimbursement,  home  and  community-based  care, 
insurance  continuation  and  other  medical/support  services  through  consortia  in  each  of  the  Governor's  Health 
Planning  regions  for  HIV-infected  individuals  and  their  families  to  ensure  continuity  and  coordination  of  care. 

Robert  Wood  Johnson 

To  convene  interagency  working  groups  of  public  and  private  sector  representatives  to  complete  a  comprehensive 

review  of  Montana's  information  needs  for  health  policy  development  and  program  management.  (1) 

To  complete  a  prioritization  of  Montana's  health  related  information  needs  for  health  policy  development  and 
program  management.  (2) 

To  complete  a  comprehensive  plan  for  meeting  identified  health  policy,  health  data,  and  management  information 
system  needs.  (2) 

Complete  a  specific  detailed  Phase  II  proposal  for  establishing  a  comprehensive  health  statistics  management 
information  system  that  targets  Montana's  priority  health  policy  needs.  (1) 

To  conduct  project  management  practices  that  insure  effective  and  timely  completion  of  all  project  objectives  and 
activities.  (3) 

GOALS  AND  OBJECTIVES: 

Health  Facilities  Division 

The  Health  Facilities  Division  issues  health  care  licenses,  grants  Medicaid  and  Medicare  Certification,  and  approves 
renovation  and  new  construction  projects  for  all  health  care  facilities.  The  Division  is  responsible  for  legal 
enforcement  duties  concerning  state  and  federal  laws  governing  health  care  facilities. 

To  update  and  clarify  State  licensure  standards  for  health  care  facilities/services  to  accurately  and  reasonably 
reflect  the  many  elements  of  the  rapidly  changing  health  care  service  industry.  (MT-1 ) 

To  conduct  licensure  surveys  of  health  care  facilities/services  annually  to  triennially  to  determine  compliance  with 
state  licensure  laws  which  are  designed  to  assure  the  safety  of  residents/patients.  (MT-1) 

To  assist  with  new  or  potential  providers  in  developing  a  new  health  care  facility  or  service  to  ensure  standards 
will  be  met  previous  to  start-up  and  in  accordance  with  Montana  law.  (MT-2) 

To  review,  approve,  and  conduct  preliminary  through  final  inspections  of  all  renovation  or  new  construction  plans 
of  health  care  facilities.  (MT-1) 

To  conduct  complaint  investigations  in  licensed-only  facilities.  (MT-2) 

To  provide  a  variety  of  consultative  and  technical  assistance  to  providers,  potential  providers,  consumers,  and  the 
general  public.  (MT-2) 

Certification  Bureau 

To  assure  that  all  qualifying  health  facilities  and  services  offer  health  care  which  is  consistent  with  Federal 
Conditions  of  Participation  as  outlined  in  Titles  XVIII  and  XIX  of  the  Federal  Social  Security  Act,  ensuring  safe 
environments  and  quality  of  care.  (US-1) 
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•  surveys  new  (prospective)  providers  for  compliance  with  federal  requirements  within  three  weeks  after  the 
request  for  survey. 

•  conducts  recertification  surveys  annually  per  federal  law  for  45  Home  Health  agencies  and  101  Long  Term 
Care  Facilities. 

•  conducts  recertification  surveys  for  50%  of  all  Screening  Mammography  providers  annually, 

•  conducts  recertification  surveys  at  a  minimum  of  10%  of  all  non-accredited  hospitals,  end-stage  renal  disease 
facilities,  hospices,  outpatient  physical  or  speech  therapy  providers,  and  ambulatory  surgical  centers. 

•  conducts  complaint  surveys  related  to  providers  and  suppliers.  Complaints  indicating  immediate  and  serious 
threat  to  patient  health  and  safety  have  the  highest  priority.  The  Bureau  conducts  an  average  of  61  on-site 
complaint  visits  annually. 

•  conducts  a  5  percent  validation  surveys  (five  annually)  of  5%  of  JCAHO  accredited  hospitals  as  directed  by 
Regional  Office  in  Denver.  This  item  is  a  critical  element  in  the  Medicare  report  to  Congress  and  must  be 
conducted  timely  (within  45  days  from  Regional  Office  notification)  to  fulfil  HCFA's  statutory  responsibility 
to  monitor  the  Joint  Commission. 

•  responsible  for  assisting  the  six  community  mental  health  centers  seeking  Medicare  participation  by 
reviewing  requests  for  participation,  issuance  of  numbers  for  identification,  payment,  data,  and  other 
purposes. 

•  conducts  annual  onsite  visits  to  determine  if  hospitals  and  units  meet  the  Prospective  Payment  System. 

•  recommends  and  ensures  the  implementation  of  fines,  sanctions,  and  remedies  for  non-compliant  nursing 
homes. 

To  assure  the  public  health  and  safety  of  Montana  residents  residing  in  Long  Term  Care  Facilities  by  maintaining 
the  registry  of  7,000  certified  nurse  aides.  (US-2) 

•  maintains  a  registry  of  all  individuals  (approximately  7,000)  who  have  completed  a  nurse  aide  training  course 
and  have  passed  a  competency  evaluation  test. 

•  investigates  allegations  of  resident  neglect  and  abuse  (including  misappropriation  of  personal  funds)  by  a 
nurse  aide  and  other  individuals. 

•  provides  an  opportunity  for  a  hearing  for  any  nurse  aide  or  other  individual  against  whom  an  allegation  of 
neglect  or  abuse  is  made  prior  to  placing  the  documented  findings  on  the  abuse  registry. 

To  assure  the  public  health  and  safety  of  Montana  residents  receiving  Home  Health  services  by  maintaining  a  toll- 
free  hotline  to  receive  complaints  and  to  answer  questions  about  HHA's.  (US-2). 
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Department  of  Transportation 


AUTHORIZATIONS: 

US  Code  134,  135 

Title  23,  USC  134  &  135 

MCA,  Title  60-3-204,  205,  206,  209  &  21 1 

Title  15-70  MCA,  Title  23  Chap.1  CFR 

Title  1  7  MCA 

17-7-111  MCA,  17-7-112  MCA 

Statutory  requirements  found  at  23  CFR  771 .1 1 1  (h),  23  USC  1  28  and  40  CFR,  1  500-1  508,  36  CFR  800,  33  CFR 
1 1 5.60,  325  and  327,  as  well  as  NEPA  and  MEPA 

Logo  signs  statutory  requirements  found  at  60-5-501  to  527,  MCA,  OAC  authorization  found  at  75-15-101  to 
134,  MCA  and  23  CFR,  Ch.1,  Part  750 


2-15-2505,  MCA 
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GOALS  AND  OBJECTIVES: 

Planning  and  Programming: 

Develop  a  statewide  transportation  plan  that  is  aggressive  and  is  aimed  at  integrating  a  proper  modal  balance  to 

maximize  utilization  of  all  modes  of  transportation  for  efficient  movement  of  people  and  goods  in  the  state.    (1) 

•  Prepare  comprehensive  annual  planning  work  programs  which  maximize  the  use  of  federal  planning  dollars 
in  meeting  state  and  federal  planning  requirements. 

•  When  available,  apply  for  special  federal  planning  grants  that  can  be  used  to  supplement  regular  planning 
funds  in  meeting  department  planning  needs. 

•  Complete  a  study  of  transportation  needs  for  all  modes  and  areas  of  the  state  by  January  1,  1995.  Plan 
development  will  consider  public  involvement  and  involve  interagency  coordination  of  related  programs,  be 
fiscally  sound,  and  will  serve  as  a  basis  for  future  statewide  transportation  improvement  programs. 

Develop  and  program  a  multi-modal  long-range  construction  program  that  is  responsive  to  statewide  transportation 
needs;  provides  a  proper  balance  between  highway  full  reconstruction  and  repaving  projects;  is  fiscally 
responsible;    and  has  public  support.    (1) 

•  To  determine  the  State  of  Montana's  optimal  multi-modal  project  mix  and  to  effectively  obligate  and  manage 
the  department's  state  and  federal-aid  transportation  funds  to  ensure  project  cost  effectiveness,  compatibility 
between  and  within  the  various  modes  of  travel,  and  sensitivity  of  the  environment. 

Assure  Montana  financial  district  laws  regarding  the  distribution  of  transportation  program  funds  are  complied  with. 
(1) 

•  Develop/maintain  a  comprehensive  data  base  in  support  of  critical  road  miles  by  financial  district. 

Expend  all  federal  transportation  funds  available  to  the  state  and  capture  any  additional  federal  funds  available 
through  grants  or  redistribution  of  unused  obligation  authority.  (1)  This  priority  ranking  ties  in  with  #1  priority  of 
Highway  Division. 

•  Assure  adequate  state  funding  to  match  available  federal-aid  so  that  no  funds  are  lost. 

•  Assure  high  level  of  coordination  on  project  selection  and  design  so  funds  can  be  obligated  when  available. 

Assure  the  mission,  objectives  and  tactics  of  the  department's  strategic  management  plan  are  incorporated  into 
the  statewide  transportation  planning  process.    (2)(discretionary) 

•  Investigate  legitimate  transportation  issues  and  new  transportation  initiatives  put  forth  by  the  department's 
customers  and  employee  groups  during  the  strategic  planning  process. 

•  Address  these  issues  and  new  initiatives  to  the  degree  possible  when  establishing  a  statewide  multimodal 
transportation  plan  and  implementation  schedule. 

Administration  Division: 

To  collect,   distribute,  refund  and  account  for  motor  fuel  taxes  and  alcohol  incentive  payments  and  federal 

reimbursement  for  state  funds  expended  in  federal  aid  highway  projects.    (1) 

•  Seek  reimbursement  for  federal  participating  costs  on  a  timely  basis.  Overrun/Non-Agreement  amounts  will 
be  held  to  less  than  $2.5  million.  (This  will  require  upper  management  to  delegate  authority  over  other  areas 
to  the  FMB) 

•  Insure  that  final  accounting  is  completed  on  highway  construction  projects  timely  in  order  to  effect  obligation 
balances.  Construction  projects  are  to  be  closed  within  six  months  of  final  acceptance.  Amount  of  unused 
obligation  authority  on  Step  7  &7P  is  maintained  below  $1  million.  (This  will  require  upper  management  to 
delegate  authority  over  other  areas  to  the  FMB) 

To  design  and  maintain  record  systems  providing  legal,  efficient,  timely  and  accurate  financial  accounting  and 
financial  information.  The  department  collects  and  expends  over  $300  million  annually  including  state,  local  and 
federal  sources  and  disbursements.    (1) 

•  Design  and  maintain  a  record  system  that  provides  a  sound  basis  for  auditing  the  state's  federal  aid  highway 
program,  is  consistent  with  generally  accepted  records  management  and  accounting  practices,  and  meets 
prescribed  billing  procedures  in  claiming  reimbursable  costs. 

•  The  objective  is  to  have  not  more  than  one  audit  recommendation  relating  to  the  manner  in  which  the  record 
keeping  system  functions  for  federal  aid  cost  recording  and  billing.  Any  recommendations  must  be  followed 
up  and  corrected  prior  to  the  next  audit  report. 

To  prepare  and  submit  the  department's  biennium  budget  request  as  required  by  Montana  Statutes.    (1) 

•  Submit  the  department's  budget  by  September  1  of  each  even  year  preceding  the  convening  legislature  in 
accordance  with  the  directions  supplied  by  the  budget  director. 

Provide  accurate  and  timely  financial  information  for  management  to  plan  future  financial  requirements  and  make 
timely  and  responsible  financial  decisions  regarding  and  program  goals  and  objectives.    (2) 
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•  Provide  information  for  management  to  insure  maximum  utilization  of  its  FTE  in  both  dollars  and  hours. 
Estimates  of  FTE  usage  are  to  be  provided  three  times  a  year.  FTE  usage  is  related  back  to  program 
objectives  and  actual  accomplishments. 

•  Maintain  cash  balances  sufficient  to  meet  current  obligations  and  provide  management  with  estimates  of 
future  balances  in  order  to  make  future  revenue  and  expenditure  decisions. 

•  Cash  balances  in  any  entities  within  our  control  will  not  remain  negative  for  more  than  four  working  days. 
This  could  also  possibly  be  tied  to  claim  processing  limitations.  Any  measurement  of  accuracy  of  forecasts 
is  dependant  upon  information  from  other  systems  that  may  not  be  accurate.  Therefore,  without  any 
authority  to  insure  their  accuracy,  performance  measures  of  that  nature  would  be  inappropriate. 

Provide  administrative  support  functions  to  support  state  or  federally  mandated  financial  system  enforcement 
activities  or  operational  programs.  These  include  computer  processing,  purchasing  and  construction  contract 
preparation  and  distribution.    (2) 

•  Continue  to  maintain  a  high  level  of  support  for  all  the  Department's  major  computer  applications  and 
systems  (e.g.  federal  reimbursements,  computer  aided  drafting  and  design,  bid  letting,  contractor  payments, 
road  reports,  motor  fuels  collections  &  licensing,  maintenance  A/R's,  on-line  claims,  etc.). 

•  Design  and  program  new  computer  applications  or  enhance  existing  applications  as  necessary  to  support 
departmental  operations.  Examples  of  things  currently  being  worked  on  or  that  will  be  worked  on  in  the  next 
biennium  are: 

•  Development  of  an  Executive  Information  System. 

•  Development  of  an  on-line  infrastructure  referencing     system. 

•  Integrating  project  and  financial  based  systems  such  as  Fund  Obligation  System,  State  Share  System 
and  Project  Cost  Scheduling  System. 

•  Converting  to  metrics. 

•  Increase  employee  access  to  departmental,  state,  and  industry-wide  networks.  Examples  of  things  currently 
being  worked  on  or  that  will  be  worked  on  in  the  next  biennium  are: 

•  Adding  MDT's  eastern  districts  to  its  wide  area  network. 

•  Automating  Right-of-Way  agents  negotiation  process. 

•  Providing  for  electronic  data  sharing  between  FHWA  and  MDT. 

•  Automating  the  permit  process  in  our  weigh  stations. 

•  Continue  to  provide  timely  and  quality  printing  services  for  bid  letting  and  contract  processing. 

Provide  administrative  support  to  improve  organizational  effectiveness,  efficiency  and  accountability.  This  includes 
word  processing  and  records  management.    (3) 

•  Continue  to  provide  a  word  processing  service  for  employees'  written  communication  requirements  and  to 
reduce  redundancy  in  clerical  staffing. 

•  Provide  a  records  center  for  construction  project  documentation.  This  center  will  minimize  the  space  needed 
department-wide  to  store  inactive  project  records  and  will  provide  a  consistent  method  for  accessing  these 
records. 

•  Establish  records  management  policies  and  procedures  for  the  department.  Ensure  that  these  and  state 
records  management  policies  and  procedures  are  followed. 

Public  Affairs: 

The  program's  primary  objective  is  to  meet  federal  requirements  for  public  notice  and  involvement  on  federal-aid 
highway  projects.  The  program  is  being  revised  now  with  certain  objectives  at  a  cost  of  approximately  $39,000 
salary  (1.5  FTE),  $9,000  travel  and  advertising  expenses.    Total:  $48,000.  (1) 

•  Involving  the  public  more  directly  in  decision  making 

•  Assuring  comments  are  heard  and  considered,  and  result  in  better  us  of  resources  and  better  projects,  while 
expediting  project  development 

The  Motorist  Information  Sign  (Logo  sign)  Program  was  authorized  by  state  law  which  stipulated  a  liaison  be 
established  in  the  department  to  coordinate  activity  and  insure  compliance  with  laws,  rules  and  contract  provisions 
at  a  cost  of  approximately  $17,000  salary  (.6  FTE),  $3,000  travel.    Total  $34,000.    (1) 

•  The  OAC  program  provides  for  control  of  advertising  meant  to  be  read  from  interstate  or  primary  highways, 
as  required  by  federal  law.    The  objectives  of  the  program  in  Public  Affairs  are  to: 

•  Significantly  reduce  the  need  for  administrative  hearings  or  other  process  of  law. 

•  Revise  existing  rules  and  internal  policy  in  accord  with  the  law,  while  recognizing  the  importance  of  outdoor 
advertising  in  the  Montana  economy. 

Statewide  road  information  is  provided  during  winter  to  the  public  over  the  phone  and  through  releases  to  the 
news  media  and  the  National  Weather  Service.  During  the  construction  season,  the  information  is  also  sent  to 
a  list  of  about  80  "subscribers"  at  a  cost  of  approximately  $24,000  salary  (1.2  FTE),  $40,000-$65,000 
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communications  expenses.    Total:  $89,000.    (3) 

•  To  have  accurate,  timely  reports  at  least  twice  daily,  seven-days  a  week  from  late  October  to  April. 

•  To  have  reports  done  weekly  during  the  construction  season. 

•  To  have  reports  highlighting  projects  or  conditions  of  special  importance  or  interest  as  they  occur. 

Public  Affairs  staff  provide  information  to  the  public,  officials  and  employees,  respond  to  the  press  and  publicize 
the  department's  work  at  a  cost  of  approximately  $32,000  salary  (1.3  FTE),  $18,000  materials,  services,  travel 
and  other  expenses  (balance  of  PA  program  not  specifically  noted  above.    Total:  $50,000.    (3) 

•  Providing  support  to  managers  and  administrators  in  communicating  technical  or  sensitive  information  and 
responding  to  public  information  needs. 

•  Responding  to  press  inquires  in  a  timely  way  to  meet  their  deadlines  and  to  establish  relationships  that 
facilitate  communication. 

•  Publicizing  information  on  the  department's  services  and  activity. 

•  Providing  useful  information  to  department  employees  through  a  newsletter  and  other  means. 

Human  Resources: 

To  determine  the  appropriate  classification  of  new  and  existing  positions  in  order  to  provide  a  basis  for  many 
personnel  management  activities  such  as  pay  administration,  recruitment  and  selection,  labor  relations,  policy  and 
procedures,  and  record  keeping.    (1) 

•  To  have  clear  and  concise  position  descriptions  to  that  accurate  classification  reviews  may  be  performed; 

•  To  perform  classification  and  FLSA  reviews  in  accordance  with  classification  policy  and  in  a  timely  manner 
through  the  use  of  current  classification  documents; 

•  To  conduct  accurate  reviews  of  classification  appeals  within  the  statutory  time  frame. 

To  recruit  and  select  employees  on  the  basis  of  merit  and  job-related  qualifications  in  accordance  with  agency 
policy  and  union  contracts  and  without  regard  to  race,  color,  religion,  creed,  political  ideas,  sex,  age,  marital 
status,  physical  or  mental  handicap  or  national  origin.    (1) 

•  To  advertise  positions  with  concise  and  accurate  vacancy  announcements  in  accordance  with  time  frames 
as  established  by  agency  policy  and  union  contracts. 

•  To  review  all  selection  procedures  to  ensure  they  are  job  related  and  applicants  treated  consistently  at  each 
step  in  the  selection  process  in  accordance  with  agency  policy,  EEO  guidelines  and  union  contracts. 

•  To  ensure  accurate  documentation  of  each  selection  by  maintaining  complete  vacancy  files  and  releasing 
information  only  to  those  involved  in  administering  the  selection  process. 

To  ensure  pay  plan  and  classification-related  pay  rules  are  administered  uniformly  and  consistently.  (1) 

•  To  provide  an  accurate  and  timely  audit  of  payroll  documents  so  that  classification  and  pay  plan  rules  are 
administered  consistently  and  pay  checks  issues  within  the  appropriate  pay  period. 

•  To  provide  accurate  documentation  on  pay  problems  so  that  pay  plan  exception  requests  can  be  evaluated 
and  administered  equitably. 

To  collect  and  maintain  employee  records  in  a  centralized  file  while  protecting  an  employees  right  of  privacy.   (1) 

•  To  maintain  employee  records  in  their  personnel  file  in  accordance  with  the  requirements  of  agency  policies 
and  union  contracts. 

•  To  restrict  access  to  confidential  employee  personnel  records  to  only  those  with  a  job-related  purpose  for 
viewing  the  records. 

•  To  ensure  employees  have  a  copy  of  any  record  placed  in  their  personnel  file. 

To  maintain  a  labor  relations  program  that  promotes  harmony,  efficient  operation  and  works  toward  the  goals 
supporting  the  mission  of  the  agency.    (1) 

•  To  negotiate  union  contracts  in  good  faith  ensuring  that  both  short-  and  long-range  agency  goals  are  met. 

•  To  maintain  continued  effective  working  relationships  with  union  representatives. 

•  To  ensure  fair  and  equitable  administration  and  interpretation  of  union  contracts  so  that  grievances-both 
union  and  nonunion-are  minimal  and  resolved  at  the  lowest  level. 

To  assure  EEO  Contract  compliance  by  contractors  with  the  requirements  of  Federal-aid  construction  contracts, 
including  equal  opportunity  requirements,  and  to  assist  in  and  cooperate  with  FHWA  and  FTA  programs  to  assure 
equal  opportunity.    (1-US)(1) 

•  To  perform  at  least  1  2  Compliance  reviews  per  year,  conduct  two  contractor  training  programs  and  25 
random  field  inspections. 


Governor's  Executive  Budget  Department  of  Transportation    Page  X97 


To  implement  all  required  Title  VI  program  requirements.    (1-USH1) 

•  Establish  Civil  Rights  Unit,  develop  complaint  procedures,  conduct  annual  Title  VI  reviews  of  at  least  6 
program  areas;  review  all  sate  MDT  programs  and  policies  for  Title  VI  impact;  conduct  training;  submit 
annual  Title  VI  plan  to  FHWA. 

Prepare  and  submit  and  annual  updated  equal  employment  opportunity  program.    (1-USMD 

•  Collect  and  analyze  internal  employment  data,  develop  complaint  procedure;  investigate  complaints,  hold 
at  least  three  career  days;    visit  seven  TERO  offices,  submit  quarterly  reports  to  the  Director. 

Following  the  federal  regulations,  establish  and  implement  a  DBE  program  to  support  to  the  fullest  extent  possible 
the  participation  of  firms  owned  by  minorities  and  women.    (1-USM1) 

•  Update  annual  program,  certify  firms,  "manage  and  implement  the  program  on  a  day-to-day  basis  including 
technical  assistance,  and  disseminating  information;    manage  supportive  service  contracts." 

Administer  the  USDOL  regulations  in  order  to  coordinate  the  administration  and  enforcement  of  the  labor  standards 
provisions  of  the  above  cited  acts.    (1-USMD 

•  Monitor,  update  and  publish  wage  rates  for  all  federal-aid  highway  contracts;  investigate  and  resolve 
complaints,  review  all  contractors  payrolls,  submit  semi-annual  Labor  enforcement  reports. 

Ensure  that  the  purpose  of  the  "Americans  with  Disabilities  Act"  to  follow  the  "clear  and  comprehensive  national 
mandate  for  the  elimination  of  discrimination  against  individuals  with  disabilities"  is  met.    (1-US)(1) 

•  Inform  all  employees  of  the  applicability  of  the  act;  make  all  department  programs  and  services  accessible 
to  the  disabled  public;  prepare  and  file  transition  plans  to  remove  existing  barriers;  prepare  and  file  self- 
evaluation  plans  for  all  programs  and  services;  educate  all  supervisors  to  preclude  any  discrimination  in 
hiring;    make  reasonable  accommodation  for  persons  with  disabilities;    appoint  ADA  Coordinator. 

Identify  and  reduce  risks,  and  costs,  by  preventing  or  mitigating  losses  due  to  accidents,  incidents,  and  work- 
related  injuries  by  5%  each  year.    (3) 

•  Develop  computer  programs  to  access  cost  data  available  from  the  State  Fund,  Risk  Management  and  Tort 
Defense  to  provide  an  accurate  picture  of  department  losses.  Use  the  data  to  design  programs  to  prevent 
or  mitigate  the  losses. 

•  Improve  safety  compliance  by  more  effective  follow  up  on  accidents,  injuries,  and  inspections,  and  improve 
employee  awareness  of  factors  that  cause  loss  and  impact  on  employees  and  the  department. 

•  The  department  is  required  to  comply  with  federal  and  state  health  and  safety  laws.  The  Organizational 
Development  Bureau's  programs  are  responsible  for  compliance  with  laws  that  affect  employees'  personal 
safety.    OSHA  standards  adopted  in  1990  have  increased  the  bureau's  responsibilities  significantly. 

Promote  personal  and  professional  employee  development  by  providing  technical  and  management  development 
programs  that  support  the  department's    mission  and  improve  effectiveness  and  efficiency.    (3) 

•  Review  alternate  employee  development  sources,  and  make  the  most  cost  effective  use  of  state  funds  and 
locate  and  use  alternative  funds  when  possible. 

•  Evaluate  training  resources,  and  make  use  of  the  most  effective  training  method  using  internal  and  external 
resources.    Work  with  training  providers  to  tailor  courses  to  department  needs. 

To  ensure  agency  policy  and  procedures  reflect  requirements  set  forth  in  federal  statutes,  MCA,  EEO  guidelines, 
administrative  rules  and  union  contracts.    (1) 

•  To  ensure  agency  policies  are  clear,  concise,  and  current; 

•  To  ensure  agency  personnel  policy  manuals  are  up  to  date  and  accessible  to  employees; 

•  To  provide  courteous  and  efficient  technical  assistance  in  policy  interpretation  and  administration. 


CONSTRUCTION  AUTHORIZATIONS: 

(60-2-201  MCA  &  23  USC  114) 
(60-2-201  MCA  &  23  USC  114) 
(60-2-201  MCA  &  23  USC  114) 
(60-2-201  MCA  &  23  USC  114) 
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GOALS  AND  OBJECTIVES: 


Construction 

To  survey,  design,  acquire  the  right  of  way  and  construct  safe,  cost  effective  highway  improvement  projects  in 

order  to  utilize  all  available  federal  funding.    (1) 

To  survey,  design,  and  acquire  the  right  of  way  for  $30,000,000  per  year  of  safe,  cost  effective  highway 
improvement  projects,  that  can  be  available  to  utilize  any  additional  federal  funding  that  may  become  available  and 
for  replacement  of  scheduled  projects  that  must  be  dropped  or  delayed.    (1) 

To  survey,  design,  acquire  the  right-of-way  for  and  construct  safe  cost  effective  state  funded  highway 
preservations  projects  on  the  state  maintained  system.    (1) 

To  survey,  design,  acquire  the  right-of-way  for  and  construct  safe  cost  effective  state  funded  highway 
preservation  projects  on  the  secondary  system.    (2) 


MAINTENANCE  AUTHORIZATIONS: 

(60-2-203  MCA  &  23  USC  1 1  6) 
(60-2-203  MCA  &  23  USC  1 1  6) 
(60-2-203  MCA  &  23  USC  1 1  6) 


GOALS  AND  OBJECTIVES: 

Maintenance: 

Provide  a  safe  and  environmentally  sound  state  highway  transportation  system.  (1) 

•  Provide  basic  winter  maintenance. 

•  Maintain  safety  features  such  as  striping,  signing,  traffic  signals,  guardrails,  etc. 

•  Protect  state  highway  users  from  hazards. 

•  Respond  to  natural  disasters  such  as  earthquakes,  floods  and  fires. 

•  Provide  public  services  that  comply  with  a  variety  of  state  and  federal  laws  and  regulations  encompassing 
such  things  as  noxious  weed  control,  air  quality  and  hazardous  materials. 

Preserve  the  state  highway  system.    (2) 

•  4,600,000  square  yards  of  machine  patching. 

•  3,058,000  square  yards  of  seal  and  cover. 

•  1 ,370  lane  miles  of  road  of  filling  cracks. 

Provide  state  highway  transportation  user  services.  (3) 

•  Perform  current  winter  maintenance  practices  that  provide  bare  roads  whenever,  or  as  soon  as  possible  on 
all  state  maintained  routes.  This  level  of  service  requires  crews  to  react  when  required  regardless  of  time 
of  day  or  day  of  week,  sometimes  for  extended  periods  of  time,  and  in  some  locations,  operate  24  hours  per 
day  7  days  per  week  throughout  the  winter. 

•      The  95  biennium  budget  for  winter  maintenance  is  based  on  an  average  winter  and  on  meeting  the 
services  level  defined  above. 

•  Operate  and  maintain  64  rest  areas. 

•  Provide  highway  information  services  (Winter  road  reports  and  construction  reports). 

•  Provide  mowing  and  landscape  maintenance  that  keeps  roadside  vegetation  to  an  acceptable  height  and 
enhances  roadway  esthetics  in  urban  settings. 

•  Provide  a  clean,  attractive  roadside,  free  from  litter  and  other  debris. 

•  Provide  similar  services  on  all  state  maintained  routes.  If  services  were  distributed  by  type  of  route  and 
traffic  volume,  savings  in  some  activities  on  remote,  low  volume,  roads  may  be  realized. 


STATE  MOTOR  POOL  AUTHORIZATIONS: 

(1-17-411  MCA) 
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GOALS  AND  OBJECTIVES: 

State  Motor  Pool: 

Provide  and  maintain  a  fleet  of  vehicles  to  meet  Helena  based  state  agency  travel  requirements.    (1) 

•  Provide  correct  numbers  and  types  of  vehicles  to  meet  approximately  90%  of  user  demand. 

•  Maintain  the  fleet  in  a  safe,  reliable  operating  condition  by  achieving  approximately  95%  compliance  with 
preventative  maintenance  service  schedules. 

Provide  and  maintain  a  fleet  of  vehicles  to  be  leased  to  state  agencies  throughout  the  state.    (2) 

•  Provide  correct  numbers  and  types  of  vehicles  to  meet  approximately  90%  of  user  demand. 

•  Maintain  the  fleet  in  a  safe,  reliable  operating  condition  by  achieving  approximately  95%  compliance  with 
preventative  maintenance  service  schedules. 


GOALS  AND  OBJECTIVES: 

Equipment: 

Provide  and  maintain  an  economical  equipment  fleet  to  meet  MDT  maintenance  needs.    (1) 

Maintain  all  units  in  the  fleet  in  a  safe,  reliable  operating   condition   by  achieving  approximately  95% 

compliance  with  preventative  maintenance  service  schedules. 

Ensure  timely  repair  of  units  by  not  exceeding  approximately  10%  downtime. 

Provide  and  maintain  an  economical  equipment  fleet  to  meet  MDT  construction  needs.    (1) 

Maintain  all  units  in  the  fleet  in  a  safe,  reliable  operating   condition   by  achieving  approximately   95% 

compliance  with  preventative  maintenance  services  schedules. 

Ensure  timely  repair  of  units  by  not  exceeding  approximately  10%  downtime. 

Provide  and  maintain  an  economical  equipment  fleet  to  meet  MDT  Motor  Carrier  Services  needs.    (2) 

Maintain  all  units  in  the  fleet  in  a  safe,  reliable  operating  condition  by  achieving  approximately  95% 

compliance  with  preventative  maintenance  service  schedules. 

Ensure  timely  repair  of  units  by  not  exceeding  approximately  10%  downtime. 

GOALS  AND  OBJECTIVES: 

Motor  Carrier  Services: 

Protect  Montana's  and  the  Federal  Government's  investment  in  Montana's  Highway  System.    (1) 

Register,  license  and  permit  motor  carriers  and  collect  associated  fees  in  a  fair  and  equitable  manner.   Accomplish 
proper  distribution  of  fees  as  appropriate.    (1) 

Assure  that  motor  carrier's  operating  in  Montana  are  in  compliance  with  appropriate  laws.    (3)  (Federal  Code 
23. USC  127) 

•  Maintain  mobile  enforcement  levels  at  20%  of  total  Division  Compliance  Activity. 

•  Continue  to  explore  new  technology  to  increase  Division  performance  (as  listed  below)  without  increasing 
staff. 

•  3,500  size  and  weight  violations. 

•  1 50,000  total  permits  and  licenses. 

•  $26,500,000  total  MCS  Division  Revenue. 

•  Communicate  the  status  of  Strategic   Planning   initiatives  suggested   by   MCS  employees   back  to  the 
employees  during  each  phase  of  the  Planning  process. 

The  Motor  Carrier  Services  Division  licenses  and  permits  motor  carriers  operating   in  Montana  and  assures 
compliance  with  Federal  size  and  weight  regulations. 

AERONAUTICS  AUTHORIZATIONS: 

(67-1 -102, MCA)  Search  and  rescue  program  expansion 

(67-1-102,  67-2-105,  67-2-401,  MCA)  To  register  Montana-based  aircraft  and  pilots. 

(1)  67-1-105,  67-3-101,  67-3-102,  67-3-  Flight  safety 

103,  67-3-104,  67-3-105,  67-3-201,  67-3- 
202,67-3-203,67-3-204,67-3-205,67-3- 
206,  67-3-21 1 ,  67-1  -102,  67-5-1 01 ,  MCA. 
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67-2-101,  MCA. 

67-2-101,  MCA 

67-2-101,  MCA. 

67-1-105,  67-3-401,67-3-402,  67-3-403, 
67-3-404,  67-3-405,  MCA. 

67-2-101,  MCA. 

67-1-104,  MCA. 

67-2-301,  67-2-302,  MCA.   49USC1354 
(2)  and  1422. 

49  USC  1356  -  1358,  1421,  1655  (c). 

Public  Law  463,  81st  Congress. 

67-1-301,  67-1-304,  MCA. 


GOALS  AND  OBJECTIVES: 

Aeronautics: 

Increase  airline  and  general  aviation  activity  and  to  foster  and  promote  further  growth  of  Montana  aviation 

organizations.    (1) 

•  Serve  on  committees  or  work  individually  with  both  airline  and  general  aviation  groups  by  conducting 
research  and  providing  statistical  data  and  general  information  to  attract  aviation  economic  development  and 
to  improve  interstate  and  intrastate  scheduled  airline  access. 

•  Provide  leadership  and  administrative  assistance  to  the  Governor's  Essential  Air  Service  Task  Force  and  to 
actively  participate  in  the  National  Communities  of  Cities  and  States  for  Airline  Service  (NCCSAS)  and  to 
testify  at  congressional  hearings  in  support  of  continued  essential  air  service  to  small  communities.  Montana 
has  eight  designated  essential  air  service  points. 

•  Coordinate  an  annual  aviation  conference  to  bring  together  all  members  of  Montana's  aviation  community, 
national  and  federal  aviation  organization  representatives,  to  learn  from  each  other  and  to  discuss  issues  of 
mutual  concern. 

To  expand  and  improve  the  Division's  statewide  air  search  and  rescue  program.  National  SAR  Plan  (Public  Law 
557).  Contractual  agreement  between  United  States  Air  Force  Air  Rescue  Coordination  Center  and  Montana 
Governor.    (1) 

•  Coordinate  and  participate  in  training  provided  by  the  United  States  Air  Force  Air  Rescue  Coordination 
Center. 

•  Provide  more  training  programs  for  volunteer  search  coordinators,  pilots,  and  observers. 

•  Provide  additional  emergency  locator  transmitter  (ELT)  homing  equipment  for  volunteer  air  search  districts. 

•  Provide  additional  funds  for  reimbursement  of  air  search  volunteer  costs. 

•  Provide  training  for  local  sheriff  departments  and  their  volunteer  ground  search  teams  to  improve  air/ground 
search  efforts. 

•  Work  with  national  and  international  organizations  as  well  as  provincial,  state  and  federal  governments  in 
an  effort  to  achieve  uniformity  in  the  laws  relating  to  the  development  and  regulation  of  aeronautics  within 
the  United  States  and  Canada. 

•  Obtain  cellular  phones  to  be  used  by  Division  personnel  while  on  24-hour/day  search  and  rescue  duty. 

To  register  Montana-based  aircraft  and  pilots.  (1) 

•  Educate  aircraft  owners  and  pilots  of  applicable  state  laws  through  effective  communications. 

•  Take  necessary  enforcement  actions  as  stipulated  by  statute. 

To  provide  for  the  protection  and  promotion  of  flight  safety  in  aeronautics.    (2) 

•  Provide  flight  safety  seminars  for  pilots  throughout  the  state. 

•  Provide  a  federally  approved  flight  instructor  refresher  clinic  annually. 

•  Provide  an  annual  aviation  mechanic  seminar. 

•  Inspect  potential  hazards  to  air  navigation  and  recommend  proper  obstruction  markings,  removal,  or 
opposition  to  construction. 
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Modernize  our  navigational  aids  statewide  network  and  implement  a  plan  for  additional  navigational  aids  and 
weather  reporting  sites.  (2) 

•  Replace  the  five  obsolete  tube-type  non-directional  radio  beacon  (NDB)  transmitters  that  no  longer  meet 
federal  requirements  for  instrument  approach  procedures  for  Montana  public-use  airports. 

•  Increase  by  an  additional  two  or  three,  our  present  25  NDB  facilities  to  include  other  Montana  communities 
meeting  basic  requirements. 

•  Expand  our  satellite  pilot  weather  program  from  one  to  seven  to  replace  the  Federal  Aviation  Administration's 
Flight  Service  Stations  that  are  being  closed. 

•  Modernize  the  Division's  18  airway  beacon  facilities  to  allow  better  light  output  and  lower  power 
consumption. 

Encourage,  foster  and  assist  in  the  development  of  aeronautics  and  encourage  the  establishment  of  airports  within 
the  state.    (3) 

•  Maintain  and  update  a  Montana  State  Aviation  System  Plan.  This  federally  funded  (90%)  plan  provides  a 
five-year  airport  improvement  plan  for  Montana  airports,  reviews  airport  obstructions,  and  updates  federal 
lists  of  airports  eligible  for  federal  funding.  It  is  a  primary  planning  tool  for  airport  information  and 
development.    Annual  updates  are  conducted. 

•  Provide  outstanding  technical  support  to  communities  for  planning,  construction,  maintenance  and  other 
airport  improvements. 

•  Assist  communities  with  review  of  plans,  securing  federal  funding,  training  on  airport  lighting  systems, 
beacons,  navigational  aids  and  other  airport  problems. 

•  Operate  a  program  for  resale  of  airport  Supplies,  lights,  bulbs  and  other  support  items.  Bulk  rate  discounts 
are  given  to  airports. 

Provide  current  aeronautical  publications  and  information  to  the  public.    (3) 

•  Conduct  annual  federal  airport  safety  inspections  for  85  -  110  Montana  airports  under  a  reimbursable 
contract.  Information  is  used  by  all  national,  federal  and  commercial  publishers  and  also  for  the  Division's 
annual  airport  directory  update  and  aeronautical  chart  published  every  four  years.  Information  is  provided 
to  local  airport  owners  to  correct  any  safety  deficiencies. 

Seek  ways  to  increase  Division's  revenues  to  provide  for  the  above  goals.    (3) 

•  Work  with  Montana  Aeronautics  Board  and  the  Montana  aviation  organizations  to  achieve  a  fair  and  equitable 
means  of  assessing  aviation  user  fees. 

Certify  commercial  air  operators  for  insurance  liability  requirement.    (3) 

•  Educate  commercial  air  operators  of  the  state  law  through  effective  communications. 

•  Take  necessary  enforcement  actions  as  stipulated  by  statute. 

To  provide  aviation  career  awareness  opportunities  for  Montana's  youth.    (3) 

•  Provide  accredited  college  workshop  programs  for  education  through  the  Montana  University  System. 

•  Participate  in  school  career  day  programs. 

•  Make  classroom  presentations  at  elementary,  secondary,  and  collegiate  schools. 

•  Provide  a  career  awareness  program  for  Pre-K  -  1 2  students.  This  is  provided  in  cooperation  with  the  state 
school  districts. 

•  Work  with  national  and  state  aviation  organizations  on  education-related  activities.  Participate  and  cooperate 
in  national  aviation  education  efforts. 

Support  keeping  existing  public/recreational  air  strips  open  for  public  use.    (3) 

•  Work  with  Montana  aviation  organization  and  the  United  States  government  in  an  effort  to  seeks  ways  to 
fund  and  maintain  these  airstrips. 

•  Provide  technical  and  engineering  support. 

•  Jointly  participate  in  funding  necessary  safety  enhancements. 

Provide  safe,  modern,  well-maintained  state-owned  and  operated  airports  including  the  Yellowstone  air-carrier 
airport.    (3) 

•  Provide  all  ground  services  required  by  today's  6,000  airline  passengers  and  flying  public  utilizing  the 
Yellowstone  Airport. 

•  Actively  promote  the  Yellowstone  Airport  in  order  to  obtain  additional  airline  service  and  increase  tourism 
to  Montana. 

•  Update  the  Yellowstone  Airport  facilities  as  necessary  to  handle  today's  aircraft,  meet  federal  security  and 
certification  requirements  to  prevent  obsolescence  and  unsafe  conditions. 

•  Maintain  the  additional  twelve  state-owned  airports  through  cooperative  maintenance  agreements  with  the 
Highway  Division,  local  communities  and  the  Aeronautics  Division. 
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Provide  an  airport  loan  and  grant  program  to  assist  Montana  communities  to  plan  and  construct  airports  and  to 
receive  90%  federal  funding.    (3) 

•  Provide  an  airport  loan  fund  of  $1,000,000  plus  with  a  10-year  payback  period.  New  general  aviation 
airports  cost  $1,000,000to  $1 ,500,000  and  many  communities  are  unable  to  provide  the  necessary  10% 
local  funding  due  to  Initiative  105  and  local  mil  levies.  Airport  improvement  projects  may  cost  less  but  are 
equally  difficult  to  finance  locally.  Loan  repayments  and  interest  would  be  placed  into  a  special  trust  fund 
specifically  for  this  purpose.    An  average  of  five  projects  are  accomplished  each  year. 

•  Grants  to  assist  the  community  with  its  local  share  would  be  provided  for  up  to  5%  of  the  total  project  or 
one-half  of  the  sponsor's  share. 

•  Preliminary  engineering  grants  of  $1 ,000  to  assist  with  planning  could  be  expanded  from  $5,000  per  year 
to  $10,000. 


RAIL  AND  TRANSIT  AUTHORIZATIONS: 

(M.C.A.  15-70-101) 
(M.C.A.  60-3-206) 
(M.C.A.  60-21-101) 


GOALS  AND  OBJECTIVES: 

Rail  and  Transit: 

Conduct  road  inventories  which  certify  mileage  used  to  calculate  tables  for  the  disbursement  of  gas  tax  and  secon- 
dary road  funds;  to  update  maps  and  feed  data  into  the  highway  information  system;  to  biennially  produce  a  road 
log  manual  which  contains  project  and  mile  post  information  for  all  roads  on  the  Montana  highway  system.  (1) 

•  Complete  184  mileage  certifications  for  city  and  county  road  mileage. 

•  Develop  the  gas  tax  and  the  secondary  road  fund  disbursement  tables. 

•  Conduct  3  forrest  service  road  reviews. 

•  Conduct  7  city/county  road  inventories. 

•  Conduct  7  awareness  meetings  with  counties  on  mileage  certification  policies  and  procedures. 

To  implement  ISTEA  as  it  relates  to  transit  programs;  To  represent  the  state  on  public  transportation  issues;  To 
provide  funding  to  local  transit  programs  for  capital  and  planning  projects,  operating  assistance,  and  training 
programs.    (1) 

•  Purchase  and  inspect  1 5  vehicles. 

•  Prepare  and  monitor  5  federal  grant  programs. 

•  Process  and  monitor  5  vehicle  rehabilitation  projects. 

•  Process  and  monitor  33  grants  to  local  entities. 

•  Prepare  vehicle  specifications  for  1  5  vehicles. 

•  Conduct  65  on-site  reviews  and  4  management  reviews. 

•  Inspect  105  vehicles. 

•  Conduct  1  5  training  workshops. 

To  implement  ISTEA  as  it  relates  to  the  State's  metropolitan  planning  process;  to  fund  urban  areas  to  emphasize 
the  preservation  of  transportation  systems,  transit  service,  freight  movement,  land  use,  considering  congestion 
elief  and  air  quality  attainment  standards. (1) 

Approve  3  Transportation  Improvement  Programs. 

Administer  the  Section  8  and  Section  26A  grants. 

Complete  1  special  study. 

Monitor  14  program  activity  reports. 

Conduct  3  certification  reviews. 

To  plan,  prioritize,  and  provide  technical  assistance  to  counties  on  the  secondary  road  program;  To  participate 
as  a  member  of  an  intergovernmental  team  to  plan  and  coordinate  the  Forest  Highway  Program;  To  plan  and 
prioritize  projects  for  the  Off-System  Bridge  Program.  (2) 

•  Yearly  secure  funding  for  one  Public  Lands  Project. 

•  Plan  and  program  4  secondary  road  projects. 

•  Maintain  contact  with  each  county  to  insure  continuation  of  the  existing  secondary  road  program. 

•  Prioritize  40  Off-System  Bridge  Projects  each  year  on 
new  Off-System  Bridge  projects. 
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•         Coordinate  and  prioritize  22  SOS  projects. 

To  develop  and  administer  state  rail  activities;  monitor  freight  rail  car  movements  and  system  actions  to  provide 
information  on  track  conditions,  and  exemptions  for  clearinghouse  activities  or  abandonments;  monitor  rail 
passenger  facilities  and  ridership  statistics,  Right  of  Way  agreements  and  leases  on  state  owned  railroads;  fund 
and  monitor  construction  and  rehabilitation  projects.  Select,  fund  and  monitor  rail  highway  crossing  projects.    (3) 

Prepare  and  monitor  1  federal  grant  application. 

Monitor  and  review  40  right-of-way  agreements  and  leases  on  state  owned  railroad. 

Conduct  25  shipper  surveys. 

Assess  physical  condition  of  25  line/tracks. 

Provide  6  weeks  of  technical  assistance  to  communities,  intermodal  facilities  and  shortlines. 

Conduct  and  record  monthly  assessment  of  rail  car  movements  and    rail  passenger  ridership  statistics. 

Produce  10  branch  line  assessments  using  computer  model. 

Participate  in  2  exemption  filings  and  hearings. 

Program  1  6  rail-highway  crossing  projects. 

Perform  21  diagnostic  engineering  reviews. 

Provide  technical  assistance  to  railroads  and  complete  2  project  status  reports. 


Department  of  State  Lands 

GOALS  AND  OBJECTIVES: 

To  assure  proper  and  timely  collection  and  distribution  of  revenue  earned  from  trust  lands.    (MT-1 ) 

To  assure  that  the  department's  accounting  practices  are  consistent  with  state  statute  and  regulations.    (MT-1) 

To  provide  safe  and  economical  aviation  services  to  the  department  programs.    (MT-1) 

To  provide  coordination  and  support  for  mainframe  and  microprocessor  operations  as  it  relates  to  the  state's 
ownership  of  the  trust  surface  land.    (MT-1) 

To  provide  equal  opportunity  to  all  department  employees  and  any  applicant  seeking  employment  with  the 
department.    (MT-1) 

To  provide  legal  advice,  drafting  and  representation  to  the  Board  of  Land  Commissioners  and  the  department.  (MT- 
1) 


GOALS  AND  OBJECTIVES: 

Hard  Rock  Mining  Bureau: 

Administer  and  enforce  the  Montana  Metal  Mine  Reclamation  Act,  the  Montana  Environmental  Policy  Act  and  their 
respective  administrative  rules;  meet  all  statutory  timeframes  (applications,  revisions,  amendments,  MEPA,  etc.); 
perform  inspection,  enforcement,  monitoring,  and  bond  release  activities  as  needed;  and  to  obtain  successful 
reclamation  of  mines  and  exploration  projects.    (1-MT) 

Opencut  Mining  Bureau: 

Effectively  administer  and  enforce  the  Montana  Opencut  Mining  Act,  the  Montana  Environmental  Policy  Act  and 
the  respective  administrative  rules  to  meet  all  statutory  time  frames  (applications,  revisions,  amendments,  etc.); 
to  perform  inspection,  enforcement,  monitoring  and  bond  release  activities;  and  to  achieve  successful  reclamation 
of  all  disturbed  lands.    (1-MT) 

Environmental  Analysis  Program: 

Administer  and  enforce  the  provisions  of  the  Montana  Environmental  Policy  Act  with  respect  to  Montana's  mined 

land  reclamation  statutes  in  order  to  identify,  evaluate  and  mitigate  the  impacts  of  a  proposed  project.  (1-MT) 

Coal  &  Uranium  Bureau: 

Administer  and  enforce  the  Montana  Strip  and  Underground  Mine  Reclamation  Act,  the  Montana  Strip  and 
Underground  Mine  Siting  Act,  the  Montana  Environmental  Policy  Act  and  their  respective  administrative  rules;  and 
comply  with  Public  Law  95-87,  the  Surface  Mining  Control  and  Reclamation  Act  of  1977,  to  meet  all  statutory 
time  frames  (applications,  revisions,  amendments,  MEPA,  etc.);  to  perform  inspection,  enforcement,  monitoring, 
and  bond  release  activities  as  needed;  and  to  achieve  effective  reclamation  of  all  lands  disturbed  by  the  taking  of 
coal  or  uranium.    (2-MT  &  US) 
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Abandoned  Mine  Reclamation  Bureau: 

Administer  and  enforce  a  reclamation  program  which  complies  with  all  state  and  federal  laws,  rules  and  regula- 
tions. Identify,  reclaim  and  restore  all  lands  adversely  affected  by  past  mining,  or  disturbed  by  the  taking  of 
natural  resources  when  there  is  no  continuing  reclamation  responsibility  in  order  to  eliminate  hazards  to  public 
health  and  safety  and  to  eliminate  general  environmental  degradation.  (3-US) 


GOALS  AND  OBJECTIVES: 

Surface  Management: 

Provide  income  to  the  school  trust  through  the  orderly  leasing,  renewal,  recording,  and  assignment,  subleasing, 

and  mortgaging  of  grazing,  agricultural  and  special  leases.    (1  -  MT) 

•  To  renew  approximately  950  leases  annually.  To  conduct  billings  and  to  ensure  payment  of  annual  rentals 
on  approximately  9,500  existing  leases.  To  issue  approximately  50  new  leases  annually.  To  process 
approximately  500  assignments,  subleases  and  mortgages  annually. 

Provide  periodic  review  and  inspection  of  existing  grazing,  agriculture,  and  special  leases  to  ensure  compliance 
with  the  lease  agreement,  statutes,  and  rules  and  regulations  governing  those  leases.    (3  -  MT) 

•  To  annually  review  approximately  250  leases  (non-renewals). 

Manage  state  grazing,  agriculture,  and  special  lease  lands  to  improve  their  current  productivity  and  protect  the  land 
for  sustained  long-term  use  and  revenue  generation.    (2  -  MT) 

•  To  undertake  approximately  100  management  actions  annually. 

Administer  the  Recreational  Use  program  on  school  trust  lands  in  accordance  with  the  statutes,  administrative 
rules  and  departmental  policy.    (3  -  MT) 

•  To  educate  all  recreationists  in  the  state  of  the  program  and  sell  45,000  general  recreational  use  licenses 
annually.  To  process  and  issue  approximately  200  special  recreational  use  licenses  annually.  To  coordinate 
with  the  Department  of  Fish,  Wildlife  and  Parks  on  approximately  100  violations  annually. 

Maintain  an  up-to-date  department  policy  regarding  state  lease  participation  in  the  Federal  Farm  Program  to  ensure 
the  state  receives  it's  fair  share  of  the  program  benefits  and  complies  with  Federal  regulations.    (1  -  MT) 

•  To  review  approximately  2,500  individual  Farm  Program  enrollments  annually.  To  monitor  compliance  with 
approximately  600  Conservation  Reserve  Program  contracts  on  state  leases. 

Record  all  agreements  and  resource  information  within  the  Trust  Land  Marketing  System  for  the  orderly  retrieval 
and  use  of  resource  information  in  making  management  decisions  for  the  benefit  of  the  state  school  trusts.  (1  - 
MT) 

•  To  record  information  relating  to  all  leases,  licenses  and  rights  of  way  discussed  in  other  goals. 

Develop  new  Resource  Development  projects  in  the  areas  of  stockwater  development,  irrigation,  commercial 
development  and  resource  protection  which  will  enhance  the  value  of  the  school  trust  lands  for  the  benefit  of  the 
school  trusts.    (2  -  MT) 

•  To  develop  new  projects  as  funds  and  manpower  are  available. 

Conduct  the  orderly  review  and  evaluation  on  existing  Resource  Development  projects  to  ensure  proper 
maintenance  and  protection.    (3  -  MT) 

•  To  inspect  approximately  1  2  projects  annually. 

Inspect  and  record  cultural  resource  sites  on  state  trust  lands  to  insure  the  protection  and  quantification  for  future 
reference  and  preservation.    (2  -  MT) 

•  To  conduct  cultural  and  paleontological  reviews  on  approximately  250  actions  annually. 

Continue  the  water  adjudication  process  on  state  school  trust  lands.    (1  -  MT) 

•  To  review  approximately  10,000  water  rights  appropriations  and  adjudications  annually. 

Evaluate  potential  federal  and  private  land  exchange  proposals  for  the  benefit  to  the  school  trust.    (3  -  MT) 

•  To  evaluate  and  process  exchanges  as  manpower  and  priorities  allow. 

Review  and  authorize  temporary  land  uses  on  state  lands  for  uses  other  than  the  primary  classified  use  to  provide 
income  to  the  school  trust,  and  provide  multiple  use  of  the  school  trust  lands.    (1  -  MT) 

•  To  issue  approximately  100  land  use  licenses  annually. 
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Review  and  evaluate  permanent  easement  applications  for  rights  of  way  across  state  trust  lands.    (2  -  MT) 

•  To  review  and  issue  approximately  125  rights  of  way  annually. 

Review  and  evaluate  requests  for  sales  of  state  trust  lands  for  the  benefits  to  the  trusts  and  the  people  of  the 
state.    (3  -  MT) 

•  To  review  and  process  sale  requests  as  dictated  by  the  Land  Board. 

Continue  to  review,  research,  and  implement  computerized  management  information  systems  for  surface  and 
mineral  trust  land  management.    (2  -  MT) 

Minerals  Management: 

Use  available  technology  to  manage  state  mineral  resources  in  an  economically  efficient  and  environmentally  sound 

manner.    (3  -  MT) 

Conduct  the  orderly  leasing,  permitting,  evaluating  and  recording  of  oil  and  gas,  metalliferous  and  non-metallifer- 
ous, coal,  and  sand  and  gravel  agreements  for  the  benefit  of  the  school  trust.    (1  -  MT) 

•  To  provide  leasing,  recording,  and  related  services  for  approximately  3,500  existing  and  500  new  agreements 
issued  annually. 

Review  and  inspect  pre-development  plans  and  operations  to  assure  the  protection  and  the  wise  use  of  natural 
resources  on  school  trust  lands.    (2  -  MT) 

•  To  review  approximately  1  50  plans  annually. 

•  Provide  periodic  review  and  inspection  of  existing  mineral  leases  to  ensure  compliance  with  the  lease 
agreement,  statute,  and  rules  and  regulations.    (3  -  MT) 

•  To  inspect  approximately  100  leases  annually. 

Evaluate  potential  federal  and  private  mineral  exchanges  for  the  benefit  of  the  school  trust.    (3  -  MT) 

•  To  evaluate  mineral  exchanges  as  requested. 

Continue  to  audit  reported  production  and  royalty  payments  from  oil,  gas  and  other  mineral  leases  through  a 
memorandum  of  understanding  with  the  Department  of  Revenue.    (1  -  MT) 

•  To  conduct  approximately  1  5  field  audits  annually  (multiple  leases/audit). 

Continue  evaluation  of  the  title  question  of  state  ownership  on  the  river  beds,  islands,  and  abandoned  river  chan- 
nels of  the  navigable  rivers  throughout  the  state.    (2  -  MT) 

•  To  complete  approximately  10  evaluations  annually. 

Record  basic  lease  agreement  information  in  the  Trust  Land  Marketing  System  for  the  orderly  retrieval  and  use  of 
basic  lease  information.    (1  -  MT) 

•  To  record  information  regarding  3,500  existing  and  500  new  leases  annually. 


FORESTRY  AUTHORIZATIONS: 

7-33-22,  MCA  Rural  Fire  Protection 

50-63,  MCA  Investigation  of  Fires 

76-1 1  -1 ,  MCA  Protection  from  Fire 

76-13-1,  MCA  Protection  of  Forest  Resources 

76-13-2,  MCA  Provision  of  Fire  Protection  Services 

6-13-4,  MCA  Control  of  Timber  Slash  and  Debris 

77-5,  MCA  State  Forests  and  Firewardens 

87-3-106,  MCA  Hunting  and  Fishing  Prohibited  in  Fire  Danger  Areas 

7-33-2108,  MCA  Mutual  Aid  Agreements  with  Rural  Fire  Districts 

7-33-4112,  MCA  Mutual  Aid  Agreements  with  Municipal  Fire  Departments 

10-3-2,  MCA  Intergovernmental  Cooperation 

Granger-Thye     Act    of    April  24,     1950, 
Section  5;  16  U.S.C.  572 

Reciprocal  Fire  Protection  Act  of  May  27, 
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1955;  42  U.S.C.  1856a 


Sec.  of  Agriculture  Fire  Authorization  Act  of 
December  1  2, 1 975;  P.L.94-148;  1 6  U.S.C. 
565a  1-3. 

Rural  Development  Act  of  1972,  P.L.  92- 
419 

Robert  T.  Stafford  Disaster  Relief  & 
Emergency  Assist.  Act,  P.L.  93-288 

Cooperative  Forestry  Assistance  Act  of 
1978,  P.L.  95-313 

75-1-103,  MCA 

76-13-408,  MCA 

77-1-202,  MCA 

77-1-203,  MCA 

77-5-101,  MCA 

77-5-103,  MCA 

77-1-204,  MCA 

77-2-101,  MCA 

77-2-301,  MCA 

77-5-201,  MCA 

77-5-204,  MCA 

77-2-318,  MCA 

Art.  I,  The  Montana  Constitution 

Art. IX,  Sec.1,  The  Montana  Constitution 

Art.X,  Sec.  10,  The  Montana  Constitution 


25  STAT.  679  USC 
76-13-401,  414,  MCA 
76-13-104(3),  131,  and  135,  MCA 
77-5-301  and  307,  MCA 
76-13-301  and  305,  MCA 
76-13-104(1X2) 
P.L.  101-624  USC 

76-13-101 


Montana  Environmental  Policy  Act 

Fire  Hazard  Reduction  Agreement  and  Bond 

Powers  and  Duties  of  the  Board 

Multiple  Use  Management 

Classification  of  Lands  as  State  Forests 

Role  of  the  Department 

Power  to  Sell,  Lease,  or  Exchange  State  Lands 

Easements  for  Public  Uses 

Sale  of  State  Land  under  Board  Control 

Sale  of  Timber 

Sale  of  Timber  Fees  for  Brush  Disposal  and  Timber  Stand 
Improvement 

Sale  of  Leased  Cabinsites 

Accepts  all  provisions  of  the  enabling  act  of  Montana  Con- 
stitutional Congress 

Calls  for  a  clean  and  healthful  environment  for  present  and 
future  generations 

Provides  for  the  classification  of  State  lands,  acquiring  full 
market  value  of  State  lands  and  the  exchange  of  State  lands 
for  other  lands 

The  Enabling  Act  of  1 889  granted  the  State  certain  lands  for 
the  support  of  common  schools  and  other  trusts 

Provides  for  the  abatement  of  fire  hazards  caused  by  natural 
residues  of  logging 

Provides  information  and  advice  about  Best  Management 
Practices  (BMP) 

Provides  standards  for  the  conduct  of  forest  practices  in 
Streamside  Management  Zones 

Mandate  the  Department  to  protect  and  preserve  forest 
resources 

Authorizes  technical  and  practical  advice  concerning  forests 
and  related  resources 

Authorizes  financial  support  to  State  Forest  to  protect, 
manage  and  utilize  the  non-federal  forest  resources  of  the 
United  States 

Authorizes  the  Department  to  provide  for  the  protection  and 
conservation  of  Montana's  forest,  range,  and  water  resources 
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53-30-205 1R  Requires  the  Department  of  State  Lands  to  provide  a  work 

program  for  the  inmates  of  the  Swan  River  Forest  Camp 


GOALS  AND  OBJECTIVES: 

•  Manage  State  forest  lands  for  optimum  public  benefits  while  securing  the  best  long-term  income  for  the 
school  trust. 

•  Promote  a  healthy  and  diversified  wood  products  industry. 

•  Protect  the  state's  natural  resources  from  wildfire,  insect  pests  and  disease. 

•  Sustain  or  improve  the  natural  resources  of  private  forest  land  for  the  good  of  all  Montanans. 

•  Promote  and  support  conservation  practices  on  all  lands  in  Montana. 

•  Enforce  the  state's  forest  practices  laws  in  a  manner  which  is  both  fair  and  consistent  to  all  parties,  and 
which  complies  with  the  intent  of  the  legislation. 

•  Develop  the  work  potential  and  skills  of  Swan  River  Forest  Camp  residents  by  providing  training  in  forestry, 
carpentry  and  mechanics. 

Fire  Management: 

•  Manage  the  State-wide  "Keep  Montana  Green"  fire  prevention  activities.  (2-MT) 

•  Issue  burning  permits  within  direct  protection  units  (2-MT). 

•  Recommend  and  enforce  forest  activity  restrictions  and  forest  closures  as  required  on  direct  protection  units. 
(2-MT) 

•  Conduct  railroad,  power  line  and  industrial  forest  operator/user  inspections,  per  prevention  plan.    (2  -MT) 

•  Review  and  provide  comments  to  proposed  subdivision  plats  to  encourage  fire  safe  developments.    (2-MT) 

•  Update  fire  risk  rating  of  interface  areas  within  direct  protection  units.  (2-MT) 

•  Prepare  initial  attack  forces  to  enable  them  to  control  95%  of  all  direct  protection  fires  to  less  than  1 0  acres. 
(1-MT) 

•  Screen,  procure  and  distribute  approximately  $1,000,000  of  federal  excess  property  from  Hill  AFB,  Toole 
Army  Depot,  Fort  Lewis,  Fairchild  AFB,  Malmstrom  AFB  and  Ellsworth  AFB  (1-MT). 

•  Using  federal  excess  property  vehicles,  develop  20  wildland  fire  vehicles  for  use  in  both  direct  and  county 
protection  efforts.    (1-MT) 

•  Prepare  updates  to  all  county  action  plans  and  meet  with  each  county  to  review  program.    (1-MT) 

•  Respond  to  about  425  wildfires  annually  on  4.9  million  acres  of  direct  protection  &  45.3  million  acres  of 
State\County  cooperative  fire  protection.    (1-MT  &  US) 

•  Assess  the  potential  of  all  fires  for  qualification  as  a  disaster  fire  by  the  Federal  Emergency 

•  Management  Agency  (FEMA).    (1-MT) 

•  Coordinate  and  monitor  over  3,000  slash  burns  covering  over  135,000  acres  annually.    (2-MT) 

•  Review  the  risk  assessment  and  technical  fire  feasibility  and  support  needs  of  all  prescribed  fire  use  plans 
prepared  by  DSL.    (2-MT) 

•  Review  master  agreements  and  annual  operating  plans  with  the  Forest  Service,  BLM,  BIA,  local  fire 
organizations,  National  Guard,  the  Montana  prison  system  and  the  Disaster  and  Emergency  Services  Division. 
(2-MT) 

•  Manage  the  Rural  Community  Fire  Protection  grant  program  by  publishing  program  announcements, 
processing  applications,  setting  priorities  and  awarding  contracts  for  about  $63,000  annually.    (2-US) 

•  Conduct  30  rural  wildland  firefighting  courses  for  county  fire  personnel  annually.  (1-MT) 

•  Conduct  detection,  radio  operator,  fire  prevention  and  squad  leader  training  for  seasonal  personnel.    (1-MT) 

•  Manage  the  fire  assessment  rolls  by  tracking  over  75,180  entries  on  5,157,892  acres,  and  collecting  over 
$1,570,000  from  private  landowners  for  fire  protection  services.    (1-MT) 

•  Manage  the  statewide  DSL  radio  communications  network.    (2-MT) 

•  Investigate  the  cause  of  all  fires  on  direct  protection  and,  for  all  person-caused  fires,  bill  the  person 
responsible  for  starting  the  fire  for  suppression  costs.    (1-MT) 

Forest  Management: 

•  Annually  prepare,  sell,  administer,  and  measure  27  million  board  feet  of  timber.    (1-MT) 

•  Prescribe  watershed  management  practices,  water  quality  impact  mitigation  measures,  and  soil  management 
measures  for  approximately  25  timber  sales  to  be  sold.    (1-MT) 

•  Act  as  clearinghouse  for  Watershed  Cumulative  Effects  Cooperative.    (3-MT) 

•  Conduct  audits  of  the  application  of  Best  Management  Practices  on  approximately  45  federal,  state  and 
private  land  activities.    (3-MT) 
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Provide  economic  analysis  and  review  of  approximately  six  timber  sales.    (2-MT) 

Annually  administer,  inspect  and  bill  1,050  State  Forest  Leases  and  Licenses.    (1-MT) 

Complete  negotiations  and  finalize  three  land  exchanges.    (3-MT) 

Identify  land  exchange  opportunities  and  initiate  exchange  procedure  schedule  on  one  new  land  exchange. 

(3-MT) 

Identify  R/W  needs  for  timber  sale  plans  and  initiate  acquisition  procedures  on  approximately  1 5  R/W's  (1- 

MT). 

Evaluate  and  issue  approximately  30  requests  for  temporary  access.    (2-MT) 

Evaluate  eight  to  ten  permanent  R/W  and  easement  applications,  appraise  land  and  timber  value,  and  prepare 

recommendations  for  Land  Board  approval.    (2-MT) 

Evaluate  twelve  cabinsite  sale  applications,  prepare  economic  analysis  and  recommendations  for  Land  Board 

approval  and  process  application  through  to  oral  auction  if  approved.    (2-MT) 

Evaluate  and  prepare  cost  share  supplements  upon  request  and  approval.    (2-MT) 

Receive,  transfer  and  record  income  from  1 ,050  special  uses  and  update  land  records  as  necessary.   (1-MT) 

Complete,  update  or  review  30  land  appraisals.    (2-MT) 

Review  recreation  access  activities  on  forested  lands.    (3-MT) 

Continue  stand  level  inventory  project  to  include  an  additional  35,000  acres.    (2-MT) 

Annually  update  stand  level  inventory  maps  and  data  base  on  approximately  230,000  acres,  and  provide 

updated  maps  and  data  by  February  1 .    (2-MT) 

Complete  hazard  reduction  on  state  forest  management  activities  as  required  by  state  standards.    (1-MT) 

Thin  approximately  1000  acres  of  state-owned  timber  land  to  improve  composition  and  growth.    (2-MT) 

Collect  or  purchase  approximately  350  bushels  of  seed  needed  for  the  reforestation  of  state  lands.    (1  -MT) 

Plant  approximately  500,000  seedlings  per  year  following  harvest  on  state  forest  lands.    (1-MT) 

Establish  a  greenhouse-based  seed  orchard  of  approximately  1 ,800  superior  western  larch  progeny  to 

produce  seed  to  be  used  on  state  forest  lands.    (2-MT) 

Service  Forestry: 

•  Make  agreements  for  fire  hazard  reduction  of  timber  slash  on  all  private  land  logging  operations  in  Montana 
and  certify  compliance  with  slash  standards.    (1-MT) 
Enforce  the  state  slash  law  in  cases  of  non-compliance.    (1-MT) 

Provide    BMP/SMZ   information    in   response   to   all   forest   practices   notifications,    and   provide    on-site 
consultations  for  highest  priority  operations.    (1-MT) 
Implement  corrective  actions  for  all  SMZ  rule  violations  detected.    (1-MT) 

Implement  the  Forest  Stewardship  and  Stewardship  Incentives  programs  in  cooperation  with  other  agencies 
and  organizations,  according  to  the  Montana  Stewardship  Plan  and  steering  committee  decisions.    (2-US) 
Provide  technical  assistance  to  private  forest  landowners  upon  request.    (3-MT) 
Provide  forestry  services  to  the  RC&D  Areas  as  outlined  in  annual  work  plans.    (3-US) 
Service  all  requests  from  communities  for  urban  forestry  planning  and  project  assistance.    (3-MT) 
Coordinate  community  forestry  volunteer  groups  upon  request.     (3-MT) 
Award  grants  for  community  forestry  projects.    (3-US) 

Perform  surveys  of  forest  insects  and  diseases  on  State  and  private  land,  and  print  and  distribute  the 
Montana  Insect  and  Disease  Conditions  report.    (2-MT) 

Nursery: 

•  Produce  880,000  (  +  /-  10%)  bareroot  hardwood  seedlings  for  conservation  plantings.    (3-MT) 

•  Produce  88,000  bareroot  conifers  for  conservation  plantings     (3-MT) 

•  Produce  500,000  seedlings  for  reforestation  on  state  forest  lands.    (1-MT) 

•  Produce  80,000  containerized  seedlings  for  conservation  plantings  on  private  lands  in  Montana.    (3-MT) 

•  Introduce  at  least  one  superior  tree  or  shrub  each  biennium.     (3-MT) 

•  Complete  a  comprehensive  tree  improvement  plan  for  conservation  planting  materials.    (3-MT) 

•  Identify,  select  and  collect  seed  and  cuttings  from  superior  sources  and  carry  out  performance  evaluations. 
(3-MT) 

Institutional  Forestry  Work: 

•  Through  a  forestry  work  program,  promote  good  work  habits  and  job  development  skills  for  1  60  forest  camp 
residents  annually.    (3-MT) 

•  Maintain  at  least  20  red  card  qualified  resident  fire  crew  members  during  the  wild  fire  season.    (3-MT) 

•  Complete  at  least  250  acres  of  precommercial  thinning  on  state  forest  lands.    (3-MT) 

•  Plant  a  minimum  of  100  acres  of  tree  seedlings  on  state  forest  lands.    (3-MT) 

•  Annually  complete  carpentry  and  construction  projects  according  to  the  quarterly  plan.    (3-MT) 
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•         Manufacture  100,000  board  feet  of  lumber  annually.    (3-MT) 
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Department  of  Livestock 


AUTHORIZATIONS: 

2-15-3101,  MCA  Provisions 

Title  81  MCA  Operations 


CENTRALIZED  SERVICES  AUTHORIZATIONS: 

The  Centralized  Services  Division,  operates  under  the  statutes  for  accounting,   budgeting,    payroll,   personnel 
administration,  property  management,  and  revenue  collection  functions  by  a  state  agency. 


GOALS  AND  OBJECTIVES: 

The  responsibilities  of  the  Centralized  Services  Division  are  accounting,  budgeting,  payroll,  personnel,  legal 
services,  purchasing,  data  processing,  general  services,  and  administrative  functions  for  the  department.  The 
overall  goals  of  this  division  are  to  provide  fiscal  and  budgeting  support;  guidance  and  direction;  policy 
development  and  implementation;  and  interpretation  of  rules,  regulations,  and  statutes  for  the  overall  benefit  of 
the  department.  In  addition,  administrative  and  support  services  are  provided  that  allow  all  programs  within  the 
department  to  operate  efficiently  and  effectively  in  delivering  services  to  livestock  and  related  industries  in 
Montana.    (1-MT) 

The  Board  of  Livestock  establishes  policy;  approves  budget  requests;  provides  information  to  and  at  request  of 
the  Governor;  prescribes  rules;  establishes  the  department's  organizational  structures;  appoints  certain  positions 
within  the  department;  and  approves  agreements  between  the  department  and  other  state,  federal  or  local 
agencies.  All  the  functions  are  done  with  the  objective  to  promote,  foster  and  protect  the  Montana  livestock 
industry.    (1-MT) 

The  executive  secretary  is  appointed  by  the  board  to  ensure  that  the  department  functions  in  a  manner  consistent 
with  the  directives,  policies,  and  rules  as  established  by  the  board  and  laws  of  Montana.  The  executive  secretary 
monitors  the  daily  functions  of  the  department,  cooperates  with  the  Governor,  other  state  and  federal  agencies, 
and  the  legislature  in  providing  technical  assistance  as  necessary.    (1-MT) 

The  Livestock  Crimestoppers  Commission  and  the  Beef  Research  and  Marketing  Committee  are  administratively 
attached.    (1-MT) 

Agency  legal  services  are  provided  by  the  staff  attorney.  This  staff  member  participates  in  all  litigation  directly 
impacting  the  department,  advises  staff  regarding  proper  and/or  legal  procedures,  drafts  rule  and  rule  changes, 
and  legislation.    (1-MT) 

Provides  accounting,  budgeting,  payroll,  purchasing,  data  processing,  personnel,  and  general  supportive  services 
to  the  department.    (1-MT  &  U.S.) 


DIAGNOSTIC  LABORATORY  AUTHORIZATIONS: 

Title  81,  Chapter  2,  part  Kb)  and  (c),  MCA 


GOALS  AND  OBJECTIVES: 

The  goals  of  the  Diagnostic  Laboratory  Division  are: 

•  to  provide  accurate,  timely  test  results  which  help  to  minimize  economic  losses  to  livestock  producers;  • 

•  to  provide  timely  and  accurate  test  results  to  regulatory  officials  to  assist  in  contagious  livestock  diseases 
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control; 

to  respond  in  a  timely  manner  to  test  requirement  changes  for  livestock  and  livestock  products  which  enable 

Montana  producers  to  participate  in  interstate  and  international  commerce; 

to  be  knowledgeable  of  animal  diseases  and  the  technology  to  identify  them; 

to  share  information  on  animal  health  problems  with  producers,  animal  owners,  and  veterinarians; 

to  provide   continuing  education  to  veterinary  professions  and  animal  owners  through  local  meetings, 

education  programs,  consultations,  and  diagnostic  investigations; 

to  provide  laboratory  data  on  animal  rabies  and  other  zoonotic  diseases  to  help  protect  the  public  health;  and 

to  provide  services  in  a  fiscally  responsible  manner.    (1-MT) 

to  perform  immunology,  bacteriology,  and  virology  tests  required  for  interstate  and  international  livestock 

shipments.    (1-MT  &  US) 

to  investigate  and  diagnose  animal  disease  reports  through  pathology  investigations;  clinical  pathology, 

bacteriology,  virology,  and  serology  testing.    (1  -  MT) 

to  perform  regulatory  required  testing  on  game  farm  animals  and  migrating  bison  out  of  Yellowstone  National 

Park.    (1-MT  &  U.S.) 

to  perform  laboratory  tests  that  will  measure  production  efficiency  for  the  Montana  Dairy  Herd  Improvement 

Association.    (2  -  MT) 

to  perform  diagnostic  investigations  and  testing  that  are  public  health  related  -  rabies,  dairy  products, 

salmonellosis,  tularemia.    (1  -  MT  &  U.S.) 

to  perform  diagnostic  services  and  medical  research  involving  both  game  and  non-game  species.    (1  -  MT) 


DISEASE  CONTROL  AUTHORIZATIONS: 

Title  81,  Chapters  1,  2,  5,  7,  8,  9,  and  20,  MCA. 


GOALS  AND  OBJECTIVES: 

The  goals  of  the  Disease  Control  Program,  Animal  Health  Division,  are  to  protect  the  Montana  livestock  industry 
from  disease  loss  by  providing  for  the  diagnosis,  prevention,  control,  and  eradication  of  animal  disease;  and,  in 
cooperation  with  the  Department  of  Health  and  Environmental  Sciences,  protect  human  health  against  animal 
transmissible  diseases.    (1  -  MT  &  U.S.) 

•  Supervise  the  livestock  and  animal  import  permit  system  as  provided  for  in  Montana  statutes,  and  document 
all  export  activities  of  livestock.    (1  -  MT  &  U.S.) 

•  An  after  hours  answering  service  is  available  to  importers  for  issuance  of  import  permits  to  comply  with 
Montana  codes  and  administrative  rules.    (1  -  MT) 

•  Three  field  veterinary  positions  conduct  supervision  over  livestock  markets,  rendering  plants,  import 
activities,  and  disease  investigations.  All  reports  of  any  non-routine  disease  occurrences  are  investigated. 
Quarantine  enforcement,  disease  investigations,  herd  tests,  and  animal  examinations  are  done  as  needed. 
(1  -  MT) 

•  To  control  infectious  diseases  of  game  farm  animals;  comprehensive  rules  regulating  containment,  testing, 
identification,  and  transportation  of  game  farm  cervine  have  been  implemented.  The  rules  were  developed 
in  cooperation  with  the  Department  of  Fish,  Wildlife  and  Parks.    (1  -  MT) 

•  Control  brucellosis  infected  bison  migrating  into  Park  and  Gallatin  counties  from  Yellowstone  National  Park. 
State  and  federal  agencies  are  working  cooperatively  to  develop  a  bison  management  environmental  impact 
statement.    (1  -  MT  &  U.S.) 

•  Compile  and  summarize  animal  disease  reports  in  order  to  assess  disease  prevalence  and  experiences,  and 
determine  trends  and  anticipate  control  needs  for  Montana  producers.    (1  -  MT) 

•  Reviewed  and  compile  disease  serology  reports.  These  surveillance  reports  help  identify  trends  and  needs 
for  control  measures.    (1  -  MT) 

•  Management  of  live  animal  hunting  of  predators.  Thirty  hunting  permits  for  aerial  hunting  of  fox  and  coyotes 
were  issued  in  FY92.  (2  -  MT) 
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MILK  AND  EGG  AUTHORIZATIONS: 

Title  81,  Chapters  20,  21,  and  22,  MCA  Authority  for  the  Milk  and  Egg  Program 

Title  20  Provides  for  poultry  and  egg  inspection  and  licensing 

Title  21  Provides  for  dairy  products  regulations  and  licensing 

Title  22  Outlines      the      regulations,       inspection      and      licensing 

requirements  for  manufactured  dairy  products. 


GOALS  AND  OBJECTIVES: 

The  goal  of  the  Milk  &  Egg  Program  within  the  Meat,  Milk  &  Egg  Inspection  Division,  is  to  ensure  that  eggs,  milk 
and  milk  products  sold  or  manufactured  in  Montana  are  fit  for  human  consumption.    (1  -  MT  &  U.S.) 

•  Meet  National  Conference  of  Interstate  Milk  Shippers  standards  through  inspection  and  sampling 
requirements  performed  by  four  field  sanitarians.    (1  -  MT  &  U.S.) 

•  Quarterly  shell  egg  surveillance,  inspect  each  licensed  retail  wholesale  outlet  twice  a  year,  and  license  egg 
graders.    (3  -  MT  &  U.S.) 

•  Inspect  each  shipment  of  frozen  chickens  and  turkeys  when  they  come  into  Helena.    (3  -  MT  &  U.S.) 

•  Participation  in  the  National  Conference  of  Interstate  Milk  Shippers  (NCIMS).  The  NCIMS  meets  every  two 
years  and  is  a  blend  of  federal  (PHS/FDA)  regulatory,  state  regulatory,  and  industry  representatives.  All  fifty 
(50)  states  participate.    (1  -  MT  &  U.S.) 


INSPECTION  AND  CONTROL  AUTHORIZATIONS: 

Title  81,  Chapters  1,  3,  4,  5,  6,  8,  and  9, 
MCA 


GOALS  AND  OBJECTIVES: 

Perform  professional  law  enforcement  and  investigative  work  in  the  tracking  of  livestock  ownership  and  in  the 
deterrence  and/or  solution  of  related  criminal  activities.    (1  -  MT) 

•  POST  certified  law  enforcement  officers  with  full  arrest  authority. 

•  Work  cooperatively  with  local,  state,  and  federal  law  enforcement  agencies  -  FBI,  BIA,  U.  S.  Forest  Service, 
P  &  S  Administration,  U.S.  Attorney,  Department  of  Justice  criminal  investigators,  the  Montana  attorney 
general,  county  attorneys,  sheriff  departments,  and  other  state  livestock  regulatory  agencies  and  personnel. 

•  Inspect  the  brands  of  all  livestock  crossing  county  and  state  lines  and/or  changing  ownership.  This  includes 
all  livestock  coming  into  and  going  out  of  the  15  Montana  livestock  markets.    (1  -  MT) 

•  Collection  of  the  Federal  Farm  Bill  mandated  $  1 .00  per  head  beef  check-off  fee  for  the  Montana  Beef  Council 
on  all  change  of  ownership  cattle  inspections.    (1  -  MT) 

•  Record  all  livestock  brands  and  transfers.     (1  -  MT) 

•  Maintain  the  livestock  lien  program.    (3  -  MT) 

•  License  the  1 5  livestock  auctions  and  the  750  livestock  dealers;  regulate  livestock  markets  on  all  matters 
affecting  the  relationship  between  the  livestock  market  and  owners  of  livestock,  and  between  the  livestock 
market  and  the  purchasers  of  livestock.  Monitor  the  financial  condition  of  the  livestock  markets;  livestock 
dealers;  and  where  the  department  is  trustee  the  trust  fund  agreements,  certificates  of  deposit,  and  letters 
of  credit.    (2  -  MT  &  U.S.) 

•  Respond  to  all  inquiries  and  complaints  from  the  public,  private  producers,  and  governmental  officials  on  all 
aspects  of  the  Brand  Enforcement  Division.    (1  -  MT) 

•  Coordinate  and  cooperate  with  the  stockgrowers;  woolgrowers;  Farm  Bureau;  Livestock  Market's 
Associations;  local  and  state  law  enforcement  groups  such  as  the  Montana  Sheriffs  and  Peace  Officers 
Association,  Law  Enforcement  Coordinating  Committee,  Montana  Law  Enforcement  Academy;  and  other 
groups  including  the  State-wide  Emergency  and  Disaster  Control,  Montana  County  Attorneys  Association, 
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International  Livestock  Identification  and  Theft  Investigators  Association,  and  Western  States  Livestock 
Investigators  Association.    (1  -  MT) 


PREDATORY  ANIMAL  CONTROL  AUTHORIZATIONS: 

Title  81,  Chapter  7,  MCA 


GOALS  AND  OBJECTIVES: 

The  goal  of  the  Predator  Control  Program,  which  is  supervised  by  the  Inspection  and  Control  Division,  is  to  provide 
livestock  producers  with  protection  from  certain  types  of  predators  that  kill  or  injure  domestic  livestock,  and  to 
alleviate  problems  caused  by  species  that  may  endanger  human  health  or  safety.    (1  -  MT) 

•  Cooperative  agreements  with  Powder  River,  Carter,  and  McCone  counties  and  the  U.S.D.A./A.P.H.I.S, 
Animal  Damage  Control.    (1  -  MT) 

•  Contract  license  aerial  hunting  pilots.    (1  -  MT) 


RABIES  CONTROL  AUTHORIZATIONS: 

Title  81,  Chapter  2,  part  1,  MCA 
Title  32,  ARM 


GOALS  AND  OBJECTIVES: 

The  Rabies  Control  Program  within  the  Animal  Health  Division,  has  as  its  primary  goal  the  protection  of  human 
health  from  rabies  by  controlling  domestic  animal  and  wildlife  rabies.    (3  -  MT) 

•  Maintain  surveillance  for  incidence  and  prevalence  of  animal  rabies  and  human  rabies  exposures.    (3  -  MT) 

•  Follow  up  on  all  laboratory  positive  reports  of  animal  rabies.    (3  -  MT) 

•  Coordinate  with  the  Department  of  Health  and  Environmental  Sciences  on  pre  and  post  exposure  consultation 
to  evaluate  level  of  exposure.    (3  -  MT) 

•  Maintain  statistics  and  records  of  temporal  and  geographical  occurrences  of  rabies  and  make  epidemiological 
analysis  of  the  data.    (3  -  MT) 

•  Offer  sylvatic  rabies  species  suppression  programs  on  an  as  needed  basis  at  strategic  locations.    (3  -  MT) 

•  Manage  imposition  and  release  of  county  area  rabies  quarantines.    (3  -  MT) 

•  Follow  up  bitten  and  biting  animals  by  impoundment  of  animals,  examination,  inspection,  and  testing.  (3  - 
MT) 


MEAT  INSPECTION  AUTHORIZATIONS: 

Title  81,  Chapter  9,  part  2,  MCA. 
9  CFR 


GOALS  AND  OBJECTIVES: 

The  Meat  and  Poultry  Inspection  Program,  within  the  Meat,  Milk,  and  Egg  Inspection  Division,  has  as  its  primary 
function  and  goal  to  ensure  clean,  wholesome,  properly  labeled  meat  and  poultry  products  for  the  consumer.  (1- 
MT) 

•  Regularly  scheduled  slaughter  inspections  at  establishments  approved  for  state  inspections.   (1  -  MT  &  U.S.) 

•  Irregular  processing  inspections  of  establishments  approved  for  state  inspection.    (1  -  MT  &  U.S.) 
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Unannounced  quarterly  inspections  of  custom  exempt  establishments.  These  establishments  may  slaughter 

and  process  products  for  use  by  the  owner,  members  of  his  household,  and  non-paying  guests.    These 

products  cannot  be  resold  and  must  be  plainly  marked  "Not  for  Sale".    (1  -  MT  &  U.S.) 

Monitoring  sanitary  conditions  and  procedures  on  a  regular  and  on-going  basis.   Strict  sanitation  standards 

of  all  establishments,  facilities,  equipment,  procedures,  and  personnel  are  required;  especially  during  the  wild 

game  processing  season.    (1  -  MT  &  U.S.) 

Findings  of  inspectors,  in  accordance  with  the  Inspection  System  Work  Plan,  are  documented  in  regularly 

submitted  reports.    The  plan  provides  guidance,  direction,  and  information  necessary  to  accomplish  the 

objectives  of  the  inspection  program.    (1  -  MT) 

Regularly  scheduled  systematic  reviews  are  conducted  by  supervisory  personnel  to  evaluate  the  manner  in 

which  in-plant  inspection  program  personnel  carry  out  assigned  job  responsibilities.    (1  -  MT) 

Regularly  scheduled  systematic  reviews  by  inspectors  and  supervisory  personnel,  are  conducted  to  evaluate 

compliance  with  state  law,  regulations,  and  requirements.    (1  -  MT) 

Contact  retail  outlets,  hotels,  restaurants,  and  institutions  to  assure  only  properly  labeled  and  inspected 

meat/poultry  products  are  prepared  and  offered  for  use  or  resale.    (1  -  MT) 

Prior  approval  by  the  department  of  all  proposed  labels  with  formulation  and  product  ingredients.    (1  -  MT) 

Annual  establishment  licensing.  Any  person,  firm,  or  corporation  that  engages  in  the  business  of  slaughtering 

and/or  processing  of  livestock  and/or  poultry,  storing  and/or  wholesaling  the  meat  products  must  be  licensed 

by  the  department.    (1  -  MT) 

aafflggmMaaaiiMiamiai^^ 


Department  of  Natural  Resources  &  Conservation 

CENTRALIZED  SERVICES  AUTHORIZATION: 

2-1  5-3301 ,  MCA  Creates  Department  of  Natural  Resources  and  Conservation. 

2-15-3302,  MCA  Creates  Board  of  Natural  Resources  and  Conservation. 

2-15-112,    MCA  Duties  of  Department  Heads. 

2-15-114,    MCA  Security     responsibilities     of    departments     for    data    and 

information  technology  resources. 

2-15-121,    MCA  Allocation  for  administrative  purposes. 

2-15-124,    MCA  Quasi-judicial  boards. 

Article      II,      Section      7-9,      Montana  Freedom     of    speech,     expression,     and     press;     Right    of 

Constitution.  Participation;  Right  to  Know. 

29  U.S.C.  Sec.  201,  et.  seq.  Fair  Labor  Standards  Act  of  1935 

42  U.S.C.  Sec.  12101,  et.  seq.  Americans  with  Disabilities  Act  of  1990 

42  U.S.C.  Sec.  2000e,  et.  seq.  Civil  Rights  Act  of  1964.  et.  al. 


GOALS  AND  OBJECTIVES: 

Provide  overall  management  and  policy  direction  to  the  Department  of  Natural  Resources,  the  Board  of  Natural 
Resources,  and  the  Governor's  Office  on  natural  resource  issues.  (1  -  MT). 

Provide  analysis,  information  and  recommendations  to  the  Governor,  legislature,  and  other  state  decision  makers 
to  influence  state,  regional,  and  national  natural  resource  policy.  (1  -  MT) 

Provide  administrative  and  technical  support  to  the  Board  of  Natural  Resources  and  Conservation.  (1  -  MT). 
•         Provide  support  for  five  board  meetings  per  year. 

Provide  legal  services  to  the  department,  board,  and  Governor's  Office.  (1  -  MT). 

Provide  personnel,  equal  employment  opportunity,  and  affirmative  action  support  services  to  the  department   (2  - 
MT,  US). 

Complete  1 00  hirings,  review  and  update  1 20  position  descriptions,  and  complete  one  affirmative  action  plan 
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during  the  1994-95  biennium. 

Provide  timely  and  accurate  financial  information  to  program  managers,  department  management,  Governor's 
Office,  and  the  legislature  through  coordination  of  financial  services.  (1  -  MT) 

•  Provide  fiscal  management  of  approximately  50  state  grants,  20  federal  grants,  230  contracts,  and  190 
loans  by  preparing  approximately  160  financial  statements/reports  per  year  and  performing  9-10  internal 
audits  per  year. 

•  Provide  accounting  services  for  19  bond  accounts  totaling  $89.6  million. 

•  Provide  general  accounting  services  by  processing  approximately  7350  accounting  documents  per  year  and 
preparing  26  payrolls  per  year  which  includes  processing  approximately  1000  Personnel/Payroll/Position 
Control  change  forms. 

Provide  the  department  with  the  necessary  data  processing  expertise  and  equipment  to  meet  current  and  future 
needs  through  management  and  coordination  of  the  department's  information  system.  (1  -  MT) 

•  Provide  assistance  in  developing  approximately  90  new  applications  and  enhancements  per  year. 

•  Process  approximately  1 600  requests  for  data  processing  production  and  500  requests  for  data  entry  per 
year. 

•  Provide  training  and  assistance  to  department  employees  using  the  computer  system. 

•  Provide  department  personnel,  and  sometimes  other  state  agencies,  the  skill  and  expertise  necessary  to 
produce  quality  publications,  reports,  and  displays  through  coordination  of  writing,  editing, and  graphic 
efforts;  and  to  disseminate  public  information  and  provide  opportunities  for  public  involvement.  (2  -  MT) 

•  To  write,  edit,  illustrate,  and  design  approximately  1  60  publications/projects  annually  including  EISs/EAs, 
legislative  reports,  pamphlets/brochures,  public  information  and  education  works,  technical  reports,  and  other 
public  and  internal  documents. 

•  Prepare  approximately  25  graphic  displays  annually  including  display  panels,  maps,  posters,  and  signs. 

•  Prepare  180  news  releases,  answer  2000  information  requests  and  make  30  media  contacts  concerning 
DNRC  or  BNRC  news  stories  during  the  biennium. 

•  Maintain  the  department's  archive  collection  by  cataloging  approximately  90  publications  annually. 

Ensure  timely  and  efficient   administrative   support  services  are   provided  to  department   personnel   through 
managerial  coordination  and  direction.  (2  -  MT) 

•  Provide  coordination  of  a  wide  array  of  support  services  including  budget  analysis,  budget  preparation  and 
coordination,  preparation  of  approximately  30-40  fiscal  notes  each  biennium,  financial  compliance  review 
of  approximately  250  contracts  and  100  contract  amendments  annually,  and  purchasing  review. 


OIL  AND  GAS  REGULATION  AUTHORIZATION 

82-1 1-111,  MCA  Establishes  the  powers  and  duties  of  the  Board  of  Oil  and  Gas 

Conservation  relative  to  conservation  and  prevention  of  waste 
through  regulation  of  oil  and  gas  exploration  and  production. 

82-1 1-111  (5),  MCA  Establishes  jurisdiction  of  Class  II    Class  II  injection  wells  by 

the  Board  of  Oil  and  Gas  Conservation. 

82-11-161,  MCA  Establishes  the  Oil  and  Gas  Production  Damage  Mitigation 

Account. 

17-7-502,  MCA  Establishes  a  statutory  appropriation  for  expenditures  from 

the  Oil  and  Gas  Production  Damage  Mitigation  Account. 

82-1 1-135,  MCA  Provides  that  all  money  collected  under  Title  82,  Chapter  1 1 

be  deposited  in  the  state  special  revenue  fund  for  the  sole 
purpose  of  funding  the  operations  of  the  Board  of  Oil  and  Gas 
Conservation. 

82-1-101,  MCA  Establishes   the    Board's   authority    regarding    regulation    of 

seismic  exploration. 


GOALS  AND  OBJECTIVES: 

Issue  drilling  permits  in  a  timely  manner,  identify  those  non-conforming  permit  requests  which  require  Board  of 
Natural  Resources  approval,  and  prepare  MEPA  compliance  documentation  for  permits  on  non-federally  supervised 
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lands.    (1  -  MT) 

•  Issue  approximately  350-400  drilling  permits  per  year;  conduct  MEPA  compliance  review  and  prepare 
documentation  for  each  requested  permit. 

Regulate  development  of  oil  and  gas  fields  to  insure  compliance  with  board  rules  and  accepted  industry  practice 
and  maximize  the  efficient  recovery  of  Montana  oil  and  gas  resources.    (1  -  MT) 

•  Conduct  public  hearings  (approximately  8  hearings  and  90  applications  per  year)  to  promote  conservation, 
prevention  of  waste  and  protection  of  correlative  rights  for  oil  and  gas  operations;  to  review  and  approve 
or  reject  approximately  600  notices  per  year  pertaining  to  well  workovers,  re-completions,  abandonments, 
etc.;  to  maintain  records  on  approximately  600  operator  bonds  and  approve  approximately  100  new  bonds 
per  year;  to  propose  and  adopt  rules  pursuant  to  the  Administrative  Procedures  Act  (approximately  2  notices 
with  10-20  rules  each  per  year). 

Collect,  catalog  and  maintain  oil  and  gas  well  information  and  production  data,  associated  geological  data  and  well 
logs  and  statistical  information  and  summary  data  for  use  by  the  public  and  the  industry.    (2  -  MT) 

•  Maintain  database  and  well  files  on  approximately  30,000  oil  and  gas  wells;  process  new  well  data  on 
approximately  350  wells  per  year;  process  production  reports  (6,000/mo,  72,000/year),  publish  Annual 
Review  and  4  quarterly  statistical  bulletins  and  distribute  to  800  subscribers;  calculate  and  maintain 
approximately  400  decline  curves  per  year,  maintain  core  chip  catalog  on  1 2,000  wells  and  add 
approximately  1  50  wells  each  year,  maintain  regional  and  field  maps  by  adding  new  wells  and  status 
changes  (approximately  900  entries). 

Operate  a  field  inspection  program  to  insure  compliance  with  the  board's  rules  and  to  resolve  complaints  and 
gather  accurate  field  information  for  use  by  the  board  and  staff  in  making  decisions.    (2  -  MT) 

•  Conduct  inspections  on  approximately  250  drilling  wells,  2, 100  producing  wells,  300  plugged  and  abandoned 
wells  and  1 0  seismic  exploration  crews;  to  respond  to  complaints  and  provide  emergency  response  for  spills, 
leaks  and  other  environmental  problems;  to  provide  recommendations  for  enforcement  actions  and  reports 
and  data  in  support  of  the  regulatory  program. 

Establish  and  administer  the  EPA  delegated  Underground  Injection  Control  Program  for  the  protection  of  ground 
water  through  regulation  of  waste  disposal  and  enhanced  recovery  injection  wells.    (3  -  MT) 

•  Upon  federal  delegation,  to  maintain  program  on  approximately  1400  existing  injection  wells  and  issue 
approximately  30  new  injection  well  permits  per  year;  to  conduct  approximately  1000  well  inspections  and 
witness  280  pressure  tests  per  year;  to  maintain  record  keeping  and  enforcement  records  per  M.O.U.  with 
the  U.S.  Environmental  Protection  Agency. 

Administer  the  Oil  and  Gas  Production  Damage  Mitigation  Account  and  available  RDGP  grants  to  assure  timely 
plugging  and  restoration  of  oil  and  gas  wells  where  no  responsible  party  exists.    (3  -  MT) 

•  To  plug  and  restore  approximately  10  sites  or  wells  per  year. 


CONSERVATION  AND  RESOURCE  DEVELOPMENT  DIVISION  AUTHORIZATIONS: 

76-15-101,  et.  seq.,  MCA  Conservation  Districts 

76-14-101,  et.  seq.,  MCA  Montana  Rangeland  Resources  Act 

76-16-101,  et.  seq.,  MCA  Grass  Conservation  Act 

75-7-101,    et.  seq.,  MCA  The  Natural  Streambed  &  Land  Preservation  Act  of  1975 

85-2-316,  MCA  Reservation  of  Water 

90-2-140,  MCA  Energy  Conservation  in  Agriculture  Resource  Development 

Bureau 

85-1-601,  et.  seq.,  MCA  Water  Development  Program 

17-5-701,  et.  seq.,  MCA  Coal  Severance  Tax  Bonds  -  Water  Development 

90-2-101,  et.  seq.,  MCA  Renewable  Resource  Development  Loans,  Grants  and  Bonds 

90-2-1101,  et.  seq.,  MCA  Reclamation  and  Development  Grants  Program 

85-2-316,  et.  seq.,  MCA  Reservation  of  Waters 
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75-5-1101,  et.  seq.,  MCA  Wastewater  Treatment  Revolving  Fund 

Public  Law  82-500  Federal  Clean  Water  Act  as  amended  33  USC,  1251-1387 

15-24-2301,  et.  seq.,  MCA  Clean    Coal    Technology    Program    Authorized    by    HB-19, 

Treasure  State  Endowment  Program 


GOALS  AND  OBJECTIVES: 

Conservation  Districts  Bureau 

Provide  operating  assistance  to  the  state's  59  Conservation    districts  (1  -  MT). 

•  Provide  administrative,  legal  and  technical  assistance  to  59  conservation  districts.  Attend  a  minimum  of  6 
to  8  conservation  district  meetings  per  month.    Provide  10  to  20  opinions  per  year  to  the  districts. 

•  Coordinate  conservation  district  activities  with  state  and  federal  agencies.  EPA,  BLM,  SCS,  Forest  Service, 
Corp  of  Engineers  meet  with  these  organizations  on  a  quarterly  basis. 

Operate  the  Administrative  Grants  Program  for  Conservation  Districts  (2  -  MT). 

•  Process  grant  applications  and  administer  grants  to  conservation  districts  based  on  need.  In  FY92,  35 
applications  were  received  requesting  $199,000.    35  projects  were  approved  for  a  total  of  $95,000. 

Operate  the  223  Program  for  Conservation  Districts  (2  -  MT). 

•  Provide  grants  to  conservation  districts  for  projects  satisfying  natural  resource  management  mandates. 
Process  an  average  of  five  to  seven  grants  totaling  $20,000  per  quarter. 

Provide  assistance  and  guidance  to  conservation  districts  operating  the  310  Permit  Program  (1  -  MT). 

•  Assist  conservation  districts  with  problem  permit  applications  and  violations  of  the  Streambed  &  Lands 
Preservation  Act  (approximately  50  applications  per  fiscal  year). 

•  Provide  legal  interpretation  of  the  Act  and  rules  to  clarify  administration  of  the  310  Permit  Program  to  the 
conservation  districts. 

Operate  the  Nonpoint  Source  Water  Pollution  Control  Program    (2  -  MT). 

•  The  conservation  districts  have  been  designated  the  local  nonpoint  source  agency  for  all  non-federal  lands. 
In  FY92,  EPA  has  given  the  conservation  districts  $80,000  for  this  effort. 

•  Assist  with  pollution  control  education  and  watershed  demonstration  projects.  In  FY  92-93,  three 
demonstration  projects  were  begun  which  will  demonstrate  how  to  clean  up  nonpoint  source  problems.  Six 
water  quality  workshops  will  be  held. 

Provide  Riparian  Management  Education  and  Information  to  Landowners  (2  -  MT). 

•  Developments  of  education  displays  on  forest  practices  in  streamside  areas.  Produce  several  pieces  of 
educational  material  for  Riparian  Management  each  year. 

•  Identification  of  riparian  areas  in  the  state.  Provide  between  five  and  seven  workshops  per  year  to 
landowners. 

Coordinate  Rangeland  Resource  Program  (1  -  MT). 

•  Coordinate  and  promote  sound  range  management  practices. 

•  Finance  range  improvement  practices.  Make  an  average  of  1  5  loans  per  year  at  approximately  $23,000 
each. 

•  Address  state  range  management  issues  and  to  work  with  the  Governor's  Rangeland  Executive  Committee. 
Hold  three  committee  meetings  per  year. 

Coordinate  Resource  Management  (3  -  MT). 

•  Coordinate  private  and  public  natural  resource  management.  Work  with  the  conservation  districts  on  the 
State  Task  Group.    Establish  two  Coordinated  Resource  Management  areas  to  address  stream  dewatering. 

Assist  in  administering  the  Private  Forest  Stewardship  Assistance  Program  (3  -  MT). 

•  Work  with  private  landowners  to  use  management  practices  to  reduce  fire,  weed,  insect,  and  disease 
infestations  and  improve  grazing,  wildlife,  fisheries  and  timber  production  to  meet  the  landowner's  needs. 
Attend  meeting  quarterly  with  participating  organizations. 

Participate  in  the  Forest  Practices  and  Water  Quality  Program  (3  -  MT). 

•  Participate  in  the  Cumulative  Watershed  Effects  Cooperative  (CWEC).  This  group  works  to  limit  cumulative 
watershed  effects. 
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Participate  in  Rural  Economic  Development.  (1) 

•  Assist  the  various  RC&Ds  in  organizing  to  address  rural  development  on  a  regional  basis.  Thirty-nine  of  the 
59  conservation  districts  have  been  organized.    Organize  the  20  remaining  CDs  into  RC&Ds. 

Natural  Resources  Conservation  Education  Activities  (2  -  MT). 

•  Assist  CDs  in  sponsoring  the  Youth  Range  Camp,  the  Natural  Resources  Youth  Camp  and  Range  Days. 
Assist  organization  of  activities. 

•  Administer  the  education  mini-grant  program  to  provide  conservation  districts  each  $500  for  conservation 
education  activities  through  local  schools.  Between  20  and  24  grants  are  funded  in  the  amount  of  $1  2,500 
per  year  for  this  program  for  lab  equipment,  other  classroom  equipment  and  materials. 

Provide  Conservation  District  Training  (1  -  MT). 

•  Provide  training  for  the  supervisors  and  employees  in  the  59  conservation  districts  on  carrying  out  their 
duties  and  responsibilities.  Each  year  training  is  conducted  at  the  area  meetings  of  the  state's  conservation 
districts.    Set  up  a  minimum  of  6  training  sessions  in  FY94. 

Assist  in  Watershed  Planning  (1  -  MT). 

•  Assist  and  support  the  planning  activities  of  the  Soil  Conservation  Service  to  identify  and  develop  water 
resource  conservation  projects.  The  state  provides  $63,500  per  year  for  project  planning.  The  Soil 
Conservation  Service  provides  $1,350,000  to  finish  planning  and  construct  those  projects. 

Administer  the  Agricultural  Energy  Conservation  Program  (3  -  MT). 

•  Administer  the  grant  program  to  promote  energy  efficiency  such  as  solar  livestock  watering  and  soil  moisture 
monitoring  in  accordance  with  federal  guidelines.  In  FY92,  $100,000  in  oil  overcharge  funds  was  used  to 
fund  1  3  projects. 

Assist  in  Sustainable  and  Small  Scale  Agriculture  Activities  (2  -  MT). 

•  Incorporate  the  principles  of  sustainable  agriculture  into  conservation  district  activities.  Coordinate  activities 
of  the  conservation  districts  and  the  various  farm  improvement  programs.  Organize  the  five  farm 
improvement  groups. 

•  Support  and  direct  the  farm  improvement  group  program  aimed  at  developing  sustainable  farming 
approaches. 

Control  Saline  Seep  through  the  Montana  Salinity  Control  Association  (1  -  MT). 

•  Improve  water  quality  and  control  saline  seep  in  33  counties  through  proven  planning  and  crop  management 
techniques.    To  date,  this  program  has  developed  reclamation  plans  for  350  cooperatives. 

•  Assist  in  activities  like  water  treatment,  weed  control,  and  irrigation  to  reclaim  effected  land. 

Grazing  District  Supervision  and  Assistance  (3  -  MT). 

•  Assist  the  29  grazing  districts  by  providing  for  the  conservation,  protection,  restoration  and  proper  utilization 
of  grass,  forage,  and  range  resources. 

•  Supervise  and  coordinate  the  formation,  operation  and  dissolution  of  grazing  districts. 

Resource  Development  Bureau 

Water  Development  and  Renewable  Resource  Development  Program  Administration  (1  -  MT). 

•  Provide  grants  and  loans  on  water  related  projects  to  public  applicants.  In  the  92-93  biennium,  10  grants 
for  $737,61 1  will  be  funded  for  Water  Development  projects.  Those  grants  will  match  $5,569,810  in  funds 
from  various  sources.  Five  public  loans  for  $8,227,283  were  authorized  by  the  1991  Legislature  and  will 
be  issued  during  the  biennium.    In  FY92,  $1.3  million  in  loans  were  issued  to  9  new  private  loans. 

•  Provide  assistance  to  governmental  entities  through  grants  and  loans  for  natural  resource  related  projects. 
For  the  92-93  biennium,  a  total  of  13  grants  for  $1,031,555  are  expected  to  be  funded.  RRD  grant  funds 
will  match  $1,768,198  in  funds  from  various  sources. 

Reclamation  and  Development  Grants  Program  Administration  (1  MT). 

•  Provide  grant  assistance  to  projects  that  reclaim  Montana  lands  that  were  effected  by  past  mineral 
development,  or  that  meet  a  crucial  state  need.  In  the  92-93  biennium,  17  grants  for  $3,201,634  are 
expected  to  be  funded.    These  funds  will  be  matched  by  $1 1,287,263  in  funds  from  various  sources. 

State  Wastewater  Treatment  Revolving  Fund  Program  Administration  (2  -  MT-US). 

Provide  for  the  issuance  of  low  interest  loans  to  finance  wastewater  treatment  facilities  and  by  governmental 
entities.  During  the  92-93  biennium,  1 0  projects  were  funded  with  loans  at  a  4%  interest  rate.  The  projects 
will  bring  in  approximately  $15  million  in  federal  funds.  All  the  state  match  is  provided  by  the  sale  of  State 
General  Obligation  Bonds.    These  State  bonds  are  repaid  by  the  local  government  borrowers. 
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Water  Reservations  Administration  (3  -  MT). 

•  Assist  conservation  districts  in  administering  water  reservations.  Fourteen  conservation  districts  in  the 
Yellowstone  Basin  have  water  reservations.  The  Board  of  Natural  Resources  and  Conservation  has  approved 
reservations  for  1  5  conservation  districts  in  the  upper  Missouri  Basin.  To  date,  1 09  projects  have  approval 
to  use  28,754  acre  feet  of  water  per  year  in  the  Yellowstone  Basin. 

Clean  Coal  Technology  Program  Administration  (2  -  MT). 

•  Provide  loans  to  projects  demonstrating  new  clean  coal  technologies.  One  loan  for  $250,000  has  been 
issued  in  FY92.  This  is  being  used  to  develop  an  application  for  $200  million  in  federal  Clean  Coal 
Technology  funding  for  the  MHD-Corette  Plant  in  Billings.  Twenty-five  million  dollars  in  Coal  Severance  Tax 
Trust  funding  has  also  been  authorized  for  this  purpose. 

Treasure  State  Endowment  Program  Administration  (1  -  MT). 

•  Expands  the  current  coal  severance  tax  bond  program  to  include  any  authorized  Treasure  State  Endowment 
Projects.  The  application  process  has  started  in  the  FY93  biennium.  At  this  time,  we  do  not  know  the 
number  of  loans  which  will  be  made  or  the  dollar  amount  of  the  projects. 


WATER  RESOURCES  AND  PLANNING  AUTHORIZATION: 

Project  Construction 


85-1-206  through  85-1-208,  MCA 

85-1-206  through  85-1-208,  MCA 

85-1-209  through  85-1-211,  MCA 

85-1-501  through  85-1-514,  MCA 

85-1-301  through  85-1-332,  MCA 

85-2-141,  MCA 

85-1-203,  MCA 

85-2-338,  MCA 

2-15-3308,  MCA 

85-2-316,  MCA 

85-2-331,  MCA 

5-1-704,  MCA 

85-5-111,  MCA 

85-1-223,  85-1-214,  MCA 

85-2-901,  MCA  et.  seq. 

85-9-201,  MCA  et.  seq. 

85-20-101,  MCA  et.  seq. 

85-2-801,  MCA  et.  seq. 

85-2-301,  MCA  et.  seq. 

85-2-501,  MCA  et.  seq. 

85-2-401,  MCA  et.  seq. 

85-20-201,  MCA 

85-20-301,  MCA 

85-2-243,  MCA 

85-2-319,  85-2,321,  85-2-328,  85-2-336, 
85-2-436,  MCA 

Constitution,  Article  IX,  Section  3(4) 


Project  Property  Management 

Project  Power  Generation 

Project  Finance 

Water  Leasing  (Marketing) 

State  Water  Plan 

Upper  Clark  Fork  Planning 

Staff  Drought  Advisory  Committee 

Water  Reservations 

Missouri  Basin  Water  Reservations 

Prepare  Governor's  Water  Storage  Report 

Water  Commissioner  and  Mediator  Education 

Negotiate  Compacts  with  Other  States 

Groundwater  Assessment 

Create  Conservancy  Districts 

Administer  Yellowstone  Compact 

Diversions  Under  Yellowstone  Compact 

New  Appropriations 

Groundwater  Use 

Water  Right  Changes  and  Transfers 

Fort  Peck/Montana  Compact 

Northern  Cheyenne  Compact 

Adjudication  Assistance  to  Water  Court 

Basin  Closures  and  Water  Leasing 

Water  Right  Administration  and  Records 


Governor's  Executive  Budget 


Department  of  Natural  Resources  &  Conservation    Page  X119 


Constitution,  Article  IX,  Adjudication 

Section  3(1) 

85-2-150,  MCA  Water  Measurement 

85-15-101,  MCA  et.  seq.  Dam  Safety 

37-43-101,  MCA  et.  seq.  Board  of  Water  Well  Contractors 

76-5-101,  MCA  et.  seq.  Floodplain  Management 

2-15-212,  MCA  Creation  of  the  Montana  Reserved  Water  Rights  Compact 

Commission. 

85-2-701 ,  MCA  et.  seq.  Authority  granted  to  the  Commission  to  negotiate  with  tribes 

and  federal  agencies. 

85-2-217,  MCA  Suspension   of  the  adjudication   of  federal   reserved  water 

rights  while  compact  negotiations  are  in  process. 

85-2-218,  MCA  Process  for  establishing  priority  basins. 

85-2-231,  MCA  et.  seq.  Inclusion  of  compacts  in  the  decrees  of  the  Montana  Water 

Court. 

85-2-321,  MCA  Milk  River  Basin  priority. 

85-20-201,  MCA  The  Fort  Peck-Montana  Compact. 

85-20-301,  MCA  The  Northern  Cheyenne-Montana  Compact. 


GOALS  AND  OBJECTIVES: 

Water  Projects  Program 

Ensure  that  water  rights  of  existing  state  water  projects  are  properly  protected  and  secured  for  the  life  of  the 
project.  (2  -  MT) 

•  Object  to  water  right  applications  that  may  encroach  on  state  water  project  water  rights  and  respond  to 
objections  filed  that  affect  state  water  projects. 

Ensure  that  state  water  projects  are  properly  managed  and  that  the  state  receives  a  justified  return  for  the  use  of 
its  resources.  (2  -  MT) 

•  Evaluate  and  inspect  all  DNRC-operated  water  projects  and  meet  with  the  respective  water  users  annually. 

Dispose  of  projects  no  longer  requiring  state  involvement  in  their  operation  and  maintenance.  (1  -  MT) 

•  Develop  and  negotiate  transfer  plans  for  eight  canal  projects  during  the  1995  biennium. 

Minimize  the  state's  liability  by  inspecting,  repairing,  maintaining,  rehabilitating,  and  operating  state-owned  water 
projects  in  a  safe  manner.  (1  -  MT) 

•  Perform  annual  inspections  on  DNRC-operated  projects,  make  necessary  repairs,  and  perform  or  schedule 
rehabilitation  work  as  required. 

Operate  the  Broadwater  Power  Project  in  a  manner  that  balances  the  maximizing  of  power  revenues  with  ensuring 
facility  safety  and  environmental  protection.  (1  -  MT) 

•  Develop  and  implement  plans  to  correct  plant  defects  and  perform  maintenance  according  to  established 
schedules. 

Assist  parties  seeking  to  lease  hydropower  development  rights  on  state  water  projects.  (3  -  MT) 

•  Explain  procedures,  contract  requirements  and  costs  to  inquiring  parties. 

Water  Management  Program 

Administer  the  water  reservation  statute  in  an  efficient  and  timely  fashion.  (3  -  MT) 

•  Complete  the  Missouri  River  water  reservation  draft  EIS  by  October  1 993  and  final  EIS  by  May  1 994. 

•  Assist  the  Board  of  Natural  Resources  and  Conservation  to  meet  the  deadline  of  December  31,  1994  for 
issuing  the  board  order  regarding  lower  basin  reservation  applications. 

Continue  the  development  of  the  statewide  water  plan  that  resolves  water  resource  conflicts  and  problems 
throughout  Montana  in  an  efficient  and  effective  manner.  (2  -  MT) 
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•  Implement  completed  state  water  plan  sections. 

•  Implement  existing  water  plan  recommendations. 

•  Continue  developing  basin  plans  for  the  Milk,  Musselshell  and  Clark  Fork  River  basins  that  solve  specifically 
identified  problems. 

Conduct  special  studies  to  resolve  problems  with  water  resource  issues  such  as  drought,   interstate  water 
allocation,  stream  bank  stabilization  or  instream  flow  protection. (2  -  MT) 

•  Resolve  the  water  supply  problems  in  the  Beaverhead  River  basin  by  1995. 

•  Develop  an  accurate  irrigated-acreage  map  of  Montana. 

•  Assist  with  resolving  sediment  and  water  quality  problems  in  the  Muddy  Creek  drainage. 

•  Develop  solutions  to  bank  stabilization  problems  on  the  lower  Missouri  and  upper  Flathead  rivers. 

•  Conduct  studies  of  arsenic  in  Montana's  rivers  and  lakes. 

•  Develop  hydrologic  and  water  quality  models  for  the  Clark-Fork  Flathead  and  Missouri  River  basins. 

•  Complete  Broadwater  hydropower  mitigation  as  defined  by  the  Federal  Energy  Regulatory  Commission. 

Assist  the  Reserved  Water  Rights  Compact  Commission  (RWRCC)  by  providing  technical  expertise  regarding  water 
right  quantification  for  negotiations  on  reserved  water  rights.  (3  -MT) 

•  Assist  the  RWRCC  in  quantifying  the  reserved  water  rights  of  the  tribes  on  the  Blackfeet,  Rocky  Boy  and  Fort 
Belknap  reservations  and  use  this  information  to  resolve  water  supply  problems  in  the  Milk  River  basin. 

Mitigate  the  impact  of  droughts  to  Montana.  (2  -  MT) 

•  Prepare  monthly  drought  status  reports  or  as  needed. 

•  Assist  the  Governor's  Drought  Advisory  Committee  in  carrying  out  its  duties. 

Identify,  rank,  and  report  on  needed  water  storage  projects.  (3  -  MT) 

•  Prepare  a  biennial  report  for  the  Governor  and  Legislature  on  water  storage  project  development. 

Secure  agreements  with  the  federal  government  regarding  the  lease  of  water  from  federal  reservoirs.  (3  -  MT) 

•  Negotiate  water  marketing  contracts  with  the  United  States  Bureau  of  Reclamation  and  the  Army  Corps  of 
Engineers  for  water  from  federal  reservoirs. 

Prepare  reports  on  the  formation  of  Conservancy  Districts.  (3  -  MT) 

•  Prepare  a  report  on  the  Libby  Area  Conservancy  district  and  any  others  that  petition  to  be  formed  during  the 
biennium. 

Promote  sound  groundwater  management  in  Montana.  (2  -  MT) 

•  Provide  technical  assistance  to  water  right  staff  on  problem  water  right  applications  and  monitor  ground 
water  aquifers  that  have  been  identified  as  areas  of  special  concern. 

Participate  on  the  Groundwater  Assessment  Advisory  Council.  (3  -  MT) 

•  Provide  input  at  Council  meetings  and  assist  with  implementing  policies  and  proposals. 

Provide  training  and  education  for  water  commissioners  and  water  mediators.  (3  -MT) 

•  Conduct  annual  water  commissioner  and  water  mediator  training  sessions. 

Provide  water  resources  education.  (3  -  MT) 

•  Assist  the  Montana   WET  and  Montana  Watercourse  programs  to  disseminate  educational   information 
regarding  Montana's  water  resources. 

Protect  Montana's  water  resources  in  interstate  and  international  water  allocation  and  management  decisions.  (1  - 
MT) 

Provide  regular  input  to  the  Master  Manual  review  process  for  the  operation  and  management  of  the  Missouri 

River  Basin  to  protect  Montana's  interests. 

Provide  information  to  the  System  Operation  Review  for  the  operation  and  management  of  the  Colombia 

River  drainage  to  protect  Montana's  interests. 

Assist  in  protecting  Montana's  interests  in  the  North  Fork  Flathead  River  Drainage. 

Develop  data  and  provide  assistance  to  protect  Montana's  interest  on  the  four  interstate  tributaries  of  the 

Yellowstone  River. 

Develop  a  management  plan  for  the  proposed  Battle  Creek  Reservoir  in  Saskatchewan  that  meets  Montana's 

needs. 

Finalize  the  IJC-recommended  apportionment  on  the  Poplar  River. 

Monitor  the  development  of  the  proposed  Alberta  reservoir  on  the  Milk  River  and  make  sure  that  Montana's 

interests  are  protected. 
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Water  Rights  Program 

Respond  to  and  resolve  complaints  regarding  alleged  water  use  violations  and  reduce  the  number  and  seriousness 
of  complaints.  (1  -  MT) 

•  Complaints  will  be  responded  to  within  24  hours  and  resolved  within  3  days. 

•  Reduce  the  number  of  complaints  annually  by  1 5  percent. 

Eliminate  the  backlog  of  current  pending  contested-case  hearings  and  provide  decisions  on  pending  applications 
within  60  days  of  objections  filed.  (2  -  MT) 

Provide  adjudication  support  work  for  Water  Court  in  priority  basins.  (2  -  MT) 

•  Examine  7,000  adjudication  claims  per  year. 

•  Conduct  field  investigations  scheduled  by  the  Water  Court. 

Provide  timely  and  consistent  decision-making  on  water  permit  and  change  applications.  (1  -  MT) 

•  Process  applications  without  objections  within  90  days  of  filing. 

•  Respond  to  and  process  petitions  to  cease  applications  for  certain  water  uses  in  highly  appropriated  basins. 
(1  -  MT) 

•  Respond  to  petitions  within  30  days  and  process  them  within  90  days  of  completion  of  the  water  availability 
analysis. 

Respond  to  and  process  water  leasing  applications  for  public  instream  flow  purposes  in  highly  dewatered  streams. 
(1  -  MT) 

•  Process  applications  without  objections  within  90  days  of  receipt. 

Administer  development  of  water  reservations  (for  purposes  other  than  conservation  districts)  in  a  timely  manner. 
(3  -  MT) 

•  Present  a  recommendation  to  the  Board  of  Natural  Resources  and  Conservation  within  90  days  of  receipt 
of  a  detailed  development  plan. 

Administer  implementation  of  Fort  Peck-Montana  Compact  and  Northern  Cheyenne-Montana  Compact.  (1  -  MT) 

•  Prepare  reports  as  specified  in  the  compacts. 

Administer  Montana's  weather  modification  permitting,  licensing,  and  monitoring  program.  (3  -  MT) 

•  Present  proposals  to  the  Board  of  Natural  Resources  and  Conservation  within  90  days  of  receipt  of  the 
applications. 

Water  Operations  Program 

Minimize  losses  from  flooding  in  Montana  through  the  restriction  of  floodplain  development.  (2  -  MT) 

•  Provide  direction  and  assistance  to  119  communities. 

•  Assist  the  Board  of  Natural  Resources  and  Conservation  in  designating  floodplains. 

Ensure  the  competency  of  monitoring  and  water  well  drillers  and    contractors  and  to  prevent  the  waste  and 
contamination  of  groundwater  resources  within  the  state.  (3  -  MT) 

•  Investigate  all  complaints  against  drillers. 

•  Administer  the  water  well  driller  testing  program. 

Identify  those  dams  that  pose  a  threat  to  lives  downstream.  (1  -  MT) 

•  Perform  hazard  classifications  on  an  anticipated  25  dams  per  year  that  are  50  acre-feet  or  larger  and  are 
proposed  for  new  construction  or  rehabilitation. 

Ensure  the  safe  operation  and  maintenance  of  high  hazard  dams.  (1  -  MT) 

•  Visit  20  or  more  high-hazard  dams  annually  and  review  their  performance  and  maintenance  with  the  owner. 

•  Encourage  5  high-hazard  dam  owners  in  violation  of  permitting  requirements  to  submit  operation  plans. 

Monitor  the  construction,  rehabilitation,  and  operation  of  high-hazard  dams  to  ensure  dam  safety  compliance.  (1  - 
MT) 

•  Within  60  days  of  receipt,  review  plans  and  specifications  to  build  or  rehabilitate  high-hazard  dams  and  issue 
or  deny  construction  permits. 

•  Prepare  emergency  action  plan  flood  maps  for  ten  high-hazard  dams  per  year. 

Ensure  the  installation  of  water  measuring  devices  on  chronically  dewatered  streams.  (2  -  MT) 

•  By  July  of  each  year  conduct  public  meetings  on  up  to  10  streams  that  are  candidates  for  chronically 
dewatered  designation. 

•  Prepare  recommendations  by  February  of  each  year  on  up  to  3  streams  that  have  been  designated  as 
chronically  dewatered. 
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Montana  Reserved  Water  Rights  Compact  Commission 

Provide  legal,  historical  and  technical  information  and  analysis  to  the  Montana  Reserved  Water  Rights  Compact 
Commission  necessary  for  effective  negotiations  to  quantify  federal  reserved  water  rights  in  Montana.  (1  -  MT) 

•  Analyze  technical  accuracy  of  reserved  water  rights  claims  (hydrology,  soils,  engineering). 

•  Complete  technical  reports  on  Fort  Belknap  and  Rocky  Boy's  water  resources  by  1995. 

•  Complete  technical  report  for  National  Park  Service  negotiations  by  1994. 

•  Provide  legal  and  historical  analysis  of  tribal  and  federal  claims. 

•  Maintain  an  up-to-date  computerized  data  base  of  natural  resource  information. 

Participate  in  the  development  and  negotiation  of  reserved  water  rights  compacts  with  the  Indian  tribes  and  federal 
agencies  in  Montana.  (1  -  MT) 

•  Predict  potential  impacts  of  various  development  scenarios  on  state  water  users  and  resources. 

•  Recommend  negotiating  strategies  to  Commission. 

•  Draft  compacts,  stipulations  for  Water  Court  decrees  and  federal  legislation  to  implement  settlements. 

•  Organize  public  meetings. 

Provide  the  same  technical  support  services  to  the  Montana  Attorney  General's  Office  for  litigated  reserved  water 
rights  cases  if  negotiations  are  terminated.  (3) 

•  Complete  technical  report  on  Blackfeet  water  resources  by  1995. 

Provide  administrative  support  to  the  Montana  Reserved  Water  Rights  Compact  Commission  to  facilitate  the 
development  and  negotiation  of  reserved  water  rights  compacts  with  the  Indian  tribes  and  federal  agencies  in 
Montana.  Transcripts,  correspondence,  budget  planning,  personnel  administration,  travel  and  meeting 
arrangements.  (2  -  MT) 


ENERGY  PLANNING  AUTHORIZATION 

2-4-201,  MCA 

36. 1.101, ARM 

90-4-301-319,  MCA 

75-20-101  et  seq.,  MCA 

75-1-101-324,  MCA 

2-15-3301-3308,  MCA 

90-4-101-112,  MCA 

90-4-601-613,  MCA 

42  U.S.C.  §6371  etseq. 

P.L.  No.  95-619 

24  U.S.C.  §6321  etseq. 

P.L.  No.  94-163 

42  U.S.C.  §7001  et  seq. 

P.L.  No.  95-39 

41  U.S.C.  §501  etseq. 

P.L.  No.  95-501 

41  U.S.C.  §501  et  seq. 

P.L.  No.  96-501 

P.L.  No.  101-101 


Organizational  and  Procedural  Rules 

Organizational  Rule 

Energy  Supply  Emergency  Powers  Act 

Major  Facility  Siting  Act 

Montana  Environmental  Policy  Act 

Department  of  Natural  Resources  and  Conservation 

Alternative  Energy  Grant  and  Loan  Program 

State  Building  Energy  Conservation  Program 

Institutional  Conservation  Program 

State  Energy  Conservation  Program 

Energy  Extension  Service 

Technical  Assistance  Program 

Residential  Construction  Demonstration 
Program 

Pacific  Northwest  and  Alaska  Regional  Bioenergy  Program 


GOALS  AND  OBJECTIVES: 

Provide  state  decision  makers  with  adequate  analysis,  information,  and  recommended  courses  of  action  so  they 
can  influence  the  direction  of  state,  regional,  and  national  energy  policies  that  significantly  affect  energy  producers 
and  energy  consumers  in  Montana.  (1  -  MT) 
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Maintain  the  state's  capacity  to  anticipate  and  respond  to  an  energy  emergency.  (2  -MT,  US) 

•  Regularly  monitor  electricity  and  petroleum  supplies  and  demand  in  Montana. 

•  Review  and  update  the  state's  electricity  emergency  response  plan  to  incorporate  the  new  regional 
curtailment  plan  agreed  to  by  the  region's  utilities. 

Promote  integrated  resource  planning,  policies,  and  programs  that  provide  energy  services  to  consumers  at 
minimum  cost  consistent  with  acceptable  risk,  reliability,  environmental  impact,  and  security.  (3  -  MT,  US) 

•  Participate  in  utility  least-cost  and  integrated  resource  planning  advisory  task  forces. 

•  Provide  or  participate  in  forums  for  energy  stakeholders  that  resolve  energy  policy  issues,  or  develop 
government  energy  policies  and  programs  that  promote  wise  energy  decisions  in  Montana. 

Administer  the  Major  Facility  Siting  Act  (MFSA),  which  regulates  the  location,  construction,  and  operation  of  large- 
scale  energy  facilities;  coordinate  and  streamline  joint  state/federal  review  and  decision-making  on  MFSA  and  the 
Montana  Environmental  Policy  Act  (MEPA)  projects  through  existing  Memoranda  of  Understanding.  (1  -  MT) 

•  Adopt  or  revise  MFSA  rules,  provide  pre-application  consultation  to  prospective  facility  sponsors,  and,  within 
established  statutory  timeframes,  evaluate  and  process  applications  for  certificates  of  environmental 
compatibility  and  public  need. 

•  Form  state/federal  interagency  teams  and  prepare  joint  environmental  impact  statements  on  MFSA  projects 
proposed  on  federal  lands  or  federal  projects  requiring  substantive  compliance  with  MFSA. 

Increase  energy  efficiency  and  reduce  energy  costs  in  public  buildings,  including  state,  local  government,  and 
school  buildings.  (1  -  MT,  US) 

•  Complete  up  to  $2.5  million  of  energy  efficiency  improvements  in  state-owned  facilities,  and  ensure  that  all 
costs-improvements,  transaction,  financing,  administration,  maintenance-are  borne  through  general 
obligation  bond  issuance,  with  resulting  energy  cost  savings  exceeding  bond  debt  service. 

•  Implement  positive  cash  flow  financing  programs  for  schools  and  for  local  government  buildings. 

Serve  as  principal  environmental  assessment  team  for  the  department,  and  when  requested,  assist  other  Montana 
state  government  agencies  in  complying  with  MEPA  and  other  state  statutes.  (2  -  MT) 

•  Prepare  legally  complete  environmental  analyses  and  impact  statements  for  other  divisions  and  agencies 
pursuant  to  MEPA  and  other  state  statutes  such  as  the  Strip  and  Underground  Mine  Reclamation  Act,  the 
Hardrock  Reclamation  Act,  and  the  Water  Use  Act,  within  contractual  and  statutory  timeframes. 

Provide  the  director  of  the  DNRC,  the  board,  program  managers,  other  divisions,  and  other  departments  with 
economic,  financial,  and  other  technical  analysis  to  identify  the  most  economical  courses  of  action  for  them  or 
support  regulatory  recommendations  to  the  Board  of  Natural  Resources  and  Conservation.  (2  -  MT,  US) 

Upgrade  the  energy  efficiency  of  new  houses  in  Montana  and  upgrade  the  efficiency  of  existing  housing  stock. 
(2  -US) 

•  Increase  from  32  percent  (1990  measured  level)  to  38  percent  the  percentage  of  new  electrically  heated 
houses  in  Montana  buiit  to  the  Model  Conservation  Standards  for  energy  efficiency,  with  an  ultimate  goal 
of  100  percent  by  2010. 

Research,  develop,  demonstrate,  and  bring  to  the  marketplace  new  technologies  relating  to  energy  efficiency, 
renewable  energy,  and  renewable  resources,  which  utilize  local  resources,  product  streams,  or  waste  streams,  or 
that  are  particularly  applicable  to  Montana's  economy.  (2  -  MT,  US) 

•  Conduct  performance/emissions  testing  of  Montana  grown  safflower  in  medium-speed  diesel  engines,  and 
assess  safflower's  technical  and  market  potential  as  an  insulator  in  utility  capacitors,  and  as  a  petrochemical 
substitute  in  selected  applications. 

•  Enhance  the  productive  use  of  Montana-based  waste  streams,  such  as  coal  ash,  through  technology 
advancements  and  by  developing  new  uses. 

•  Increase  use,  supply,  and  distribution  of  off-the-shelf  energy-efficient  products,  such  as  efficient  motors, 
variable  speed  motor  drives,  and  efficient  lighting. 

Encourage  consumers  to  value  energy  efficiency  and  renewable  energy  measures,  techniques,  practices,  and 
concepts,  and  educate  consumers  to  make  decisions  with  energy  as  a  driving  factor.  (3  -  US) 

Increase  energy  efficiency  and  reduce  operating  costs  in  commercial  buildings  and  operations.  (3  -  US) 

Increase  efficiency  and  reduce  costs  in  Montana  industries.  (3  -  US) 

•  Train  irrigators  in  energy  efficient  irrigation  technologies  and  equipment,  and  inform  them  of  any  available 
programs  or  financing  to  assist  them  in  changing  to  more  efficient  systems. 

•  Conduct  walk-through  audits  of  selected  industries,  such  as  wood  products  and  mining,  to  identify  cost- 
effective,  energy  saving  process  and  equipment  improvements. 

•  Provide  technical  assistance  to  Montana  utilities  regarding  power  quality  and  transmission/distribution  system 
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efficiency  improvements. 


Department  of  Revenue 


DIRECTOR'S  OFFICE  AUTHORIZATION: 

2-15-1301,  MCA  The  authority  for  the  establishment  of  the  Department  of 

Revenue 

2-15-1302  The  authority  for  the  Director  of  revenue 


GOALS  AND  OBJECTIVES: 

Administer  the  statutes  and  attendant  administrative  rules  of  the  Department  in  an  efficient  and  equitable  manner 
to  insure  the  fair  and  equal  treatment  of  all  taxpayers,  proper  compliance,  and  timely  payment  of  all  taxes;  (1  - 
MT)  and 

Provide  the  management  and  administrative  services  necessary  to  enable  the  rest  of  the  Department  to  accomplish 
its  objectives.  (1  -  MT) 

Office  of  Legal  Affairs 

•         Collect  revenue  as  efficiently  and  quickly  as  possible  through  effective  use  of  litigation  techniques  and 

alternative  dispute  resolution  techniques;  (1  -  MT) 

Provide  quality  legal  advise  to  the  Department  in  order  to  prevent  problems;  (1  -  MT) 

Complete  all  requests  for  legal  opinions  requested  by  the  Director  or  Division  Administrators  within  30  days; 

(3  -  MT) 

File  all  court  documents,  including  bankruptcies  on  time;  (1  -  MT) 

Manage  all  bankruptcies  involving  state  taxes;  (1  -  MT) 

Provide  legal  assistance  to  the  Liquor  Division  on  alcohol  control  issues;  (1  -  MT) 

Review  all  administrative  rule  proposals;  (1  -  MT) 

Draft  legislation  for  the  department;  (2  -MT)  and 

Educate  and  assist  attorneys  and  the  public  on  how  to  resolve  tax  disputes;  (3  -  MT) 

Office  of  Personnel  and  Training 


Provide  personnel  support,  expertise  and  guidance  to  management  to  enable  the  department  to  accomplish 
its  objectives;  (1  -  MT) 

Process  95%  of  reclassification  requests  within  30  days  of  receipt  and  to  maintain  full  classification 
delegated  authority.  (2  -  MT) 

Process  all  recruitment  requests  within  2  days  of  receipt.  (2  -  MT) 

Monitor   compliance    with  the   Department   Affirmative   Action   Plan  and   complete  the  required   annual 
Affirmative  Action  Report.  (2  -  MT) 
Update  or  revise  department  personnel  policies.  (3  -  MT) 

Provide  information  within  3  days  of  request  from  all  division  management,  employees  and  applicants.  (3  - 
MT) 

Negotiate  labor  contracts  and  monitor  compliance.  (3  -  MT) 
Monitor  compliance  with  the  Americans  With  Disabilities  Act.  (3  -  US) 
Conduct  2  employee  taxpayer  relation  workshops.  (3  -  MT) 
Conduct  monthly  new  employee  orientation  workshops.  (3  -  MT) 

Office  of  Research  and  Information 


Assist  the  Governor's  Budget  Office  in  the  formulation  of  revenue  estimates;  (1  -  MT) 
Prepare  fiscal  notes  during  each  regular  session  and  special  session  in  the  allotted  time;  (1  -  MT) 
Supply  requested  information  on  Montana  taxation  to  the  Director,  the  Governor,  the  Legislature  and  other 
agencies  in  a  timely  manner;  (1  -  MT) 

Conduct  special  studies  on  taxation  at  the  request  of  the  Director,  the  Governor,  the  Legislature  and  other 
agencies  within  a  mutually  agreed  upon  time  frame;  (1  -  MT) 

Maintain  currency  in  economic  events,  changes  in  other  states'  tax  structures  and  the  field  of  taxation;  (1  - 
MT) 
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Respond  to  legislative  and  executive  agency  requests  within  a  mutually  agreed  upon  time  frame;  (1  -  MT) 

Prepare   monthly   reports   describing   Department   of   Revenue   collections   and  to  investigate   significant 

deviations  from  historical  collection  patterns  and  revenue  estimates;  (2  -  MT) 

Publish  the  Report  of  the  State  Department  of  Revenue  and  transmit  the  Report  to  the  Governor  and  the 

Legislature  prior  to  each  regular  session;  (2  -  MT) 

Furnish  the  information  published  in  the  Department  Report  in  a  timely  manner  in  the  years  between 

sessions;  (2  -  MT)  and 

Update  the  Montana  Taxpayers  Digest  by  September  following  each  regular  session  to  include  the  most 

recent  legislative  changes.  (3  -  MT) 

Office  of  Investigations 

•         Complete  an  average  of  450  alcohol  beverage  licensing  investigations  within  an  average  of  30  days  annually; 
(1  -  MT) 

Complete  an  annual  average  of  700  background  investigations  for  licensing  purposes;  (1  -  MT) 
Prevent  the  loss  and/or  cause  the  collection  of  more  than  $250,000  in  welfare  benefit  overpayments  each 
year;  (1  -  MT) 

Promote  immediate  investigation/enforcement  actions  where  required;  (1  -  MT) 

Investigate  50  cases  of  alleged  fraudulent  obtaining  of  welfare  benefits  annually,  either  criminal  or  adminis- 
trative; (2  -  MT) 

Investigate  5  cases  of  alleged  medicaid  provider  fraud  annually;  (2  -  MT) 
Cause  the  collection  of  more  than  $10,000  in  Medicaid  overpayments  each  year;  (2  -  MT) 
Participate  in  an  average  of  4  annual  local  law  enforcement  assistance  actions;  (3  -  MT) 
Annually  complete  an  average  of  50  special  alcohol,  tobacco,  and  other  tax  investigations,  including  such 
matters  as  state  liquor  store  thefts  and  possession  of  untaxed  beverages  and  cigarettes;  (3  -  MT) 
Investigate  and  cause  violation  notices  to  be  issued  to  licensees  on  an  annual  average  of  35  liquor  violations; 
(3  -  MT) 


GOALS  AND  OBJECTIVES: 

•  Deposit  all  tax  collections  received  by  the  agency  within  24  hours  of  receipt,  except  at  the  end  of  each 
calendar  quarter  and  from  April  1  5th  to  May  1st  when  collections  will  be  processed  based  on  the  availability 
of  staff  resources  and  physical  space;  (1  -  MT) 

•  Process  all  tax  return  documents  received  within  24  hours  of  receipt,  except  at  the  end  of  each  calendar 
quarter  and  from  April  1  5th  to  May  1  st  when  collections  will  be  processed  based  on  the  availability  of  staff 
resources  and  physical  space;  (1  -  MT) 

•  Insure  the  proper  accounting  of  all  revenues  collected  and  disbursements  made  by  the  agency;  (1  -  MT) 

•  Process  all  payroll  documents  within  biweekly  deadlines;  (1  -  MT) 

•  Process  all  incoming  mail  within  four  hours  of  receipt  except  during  periods  of  peak  processing;  (2  -  MT) 

•  Process  all  accounting  documents  received  within  30  calendar  days  of  receipt;  (2  -  MT) 

•  Provide  financial  information  to  division  administrators,  other  state  agencies,  and  the  general  public  within 
specified  time  limitations;  (3  -  MT)  and 

•  Process  all  requisitions  for  supplies  and  equipment  within  one  week  from  the  date  of  receipt.  (3  -  MT) 


GOALS  AND  OBJECTIVES: 

•  Complete  system  development  projects  within  the  appropriate  project  deadlines;  (1  -  MT) 

•  Complete  all  system  enhancement  requests  within  the  time  frame  established  for  each  request;  (1  -  MT) 

•  Operate  all  production  systems  according  to  the  predefined  schedule  for  each  system;  (1  -  MT) 

•  Install  and  maintain  all  Department  computer  hardware  (AS400,  System  36,  and  550  +  personal  computers 
located  throughout  the  State);  (1  -  MT) 

•  Data  enter  and  process  all  corporation  and  individual  income  tax  extension  requests  such  that  the  information 
is  available  when  the  returns  are  processed;  (2  -  MT) 

•  Data  enter  and  process  all  oil  and  gas  net  proceeds  data  such  that  certification  notices  can  be  provided  to 
the  counties  within  60  days  of  the  end  of  each  calendar  quarter;  (2  -  MT) 

•  Data  enter  and  process  Local  Government  Severance  Tax  quarterly  data  such  that  distribution  can  be  made 
to  the  counties  in  May  and  November  of  each  year;  (2  -  MT) 

•  Data  enter  and  process  industrial  business  equipment  data  such  that  taxable  values  can  be  generated  for  the 
counties  by  April  of  each  year;  (2  -  MT) 
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Data  enter,  process  and  return  taxpayer  refunds  for  all  error  free  income  tax  short  form  returns  filed  prior 

to  April  1  within  fifteen  days  of  receipt  by  the  Department;  (3  -  MT) 

Data  enter,  process  and  return  taxpayer  refunds  for  all  error  free  income  tax  returns  within  six  weeks  of  the 

April  1  5th  filing  deadline;  (3  -  MT) 

Data  enter  and  process  all  income  tax  returns  by  December  of  each  year;  (3  -  MT) 


LIQUOR  DIVISION  AUTHORIZATIONS: 

TITLE  16  -  ALCOHOL 
Chapter  1 


Chapter  2 
Chapter  3 

Chapter  4 
Chapter  6 


Concerns  administration  and  taxation  and  addresses  scope 
and  code  and  exemptions,  Department  of  Revenue  powers, 
duties  and  limitations  and  taxation  of  alcoholic  beverages. 

Concerns  state  liquor  stores  and  addresses  operation  of 
stores,  price  of  liquor  and  sale  of  table  wine. 

Concerns  control  of  liquor,  beer,  and  wine  and  addresses 
official  seal  and  other  controls,  regulation  of  brewers,  beer 
importers,  and  beer  wholesalers.  It  also  addresses  retail  sales 
restrictions  and  sale  of  table  wine. 

Concerns  license  administration  and  addresses  beer  and  wine 
licenses,  all-beverage  licenses,  special  licenses,  licensing 
criteria  and  licensing  fees. 

Concerns  enforcement  and  addresses  investigations, 
prosecutions  and  miscellaneous  prohibitions  and  penalties. 


GOALS  AND  OBJECTIVES: 

•  Return  at  least  10%  of  net  sales  as  profit  to  the  general  fund  and  maintain  expenses  at  not  more  than  1  5% 
of  net  sales;  (1  -  MT) 

•  Improve  inventory  turnover  ratios  from  6  to  8  turns  per  year;  (1  -  MT) 

•  Process  all  applications  for  liquor  license  transfers  within  60  days  of  receipt  and  within  the  quota  limitations 
established  by  statute;  (1  -  MT) 

•  Issue  renewed  licenses  within  1  5  days  of  receipt  of  applications;  (2  -  MT) 

•  Review  the  application  process  in  coordination  with  the  Office  of  Investigations  to  reduce  the  processing  time 
and  costs  of  processing;  (3  -  MT)  and 

•  Perform  inventory,  fiscal  and  performance  audits  of  all  state  liquor  stores.  (3  -  MT) 


AUTHORIZATIONS: 

TITLE  1  5  -  Taxation 

Chapter  1  concerns  tax  administration  and  addresses  the  Department  of  Revenue,  investigations  and  hearings, 
protest  payments,  actions  to  recover,  and  alternative  remedies.  Also  addressed  are  the  disposition  of  tax  records, 
multistate  tax  compacts  and  collection  of  delinquent  taxes  including  warrant  for  restraint. 

Chapter  25  concerns  the  dangerous  drug  tax. 

Chapter  30  concerns  individual  income  tax  and  addresses  rate  and  return  of  tax,  withholding  and  estimated  tax, 
and  administration  and  collection. 

Chapter  32  concerns  energy-related  and  ecological  incentives  and  addresses  investment  in  energy  conservation 
or  alternative  energy,  tax  credit  for  purchasing  montana  produced  organic  fertilizer,  wind-generated  electricity  and 
recycling  of  material. 

Chapter  33  concerns  small  business  investment  incentives  and  in  particular  address  small  business  investment 
companies  and  tax  exemptions. 

Chapter  50  concerns  public  contractor's  fees  and  tax  and  addresses  tax  on  contractors  and  contractor's  tax  return. 

Chapter  53  concerns  telephone  company  license  tax. 

Chapter  55  concerns  freight  line  company  license  tax. 
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Chapter  60  concerns  nursing  facility  utilization  fee  and  addresses  collection  of  the  fee. 

Chapter  65  concerns  the  lodging  facility  use  tax. 

Miscellaneous  Taxes 

Abandoned  property  (Uniform  Unclaimed  Property  Act)-  Authority  for  this  tax  is  found  in  70-9-105 

Camper  decal-  Authority  for  this  tax  is  found  in  two  parts  1  5-6-2 1 0  tax  exempt  property  and  6 1  -3-509  disposition 
of  taxes  (of  motor  vehicles) 

Cigarette  tax-  Authority  for  this  tax  is  found  under  1  6-1  part  1 

Cigarette  wholesaler  and  retailer  license-  Authority  for  this  tax  is  found  under  16-1 1-120 

Consumer  counsel  tax-  Authority  for  this  tax  is  found  under  69-1-101  through  69-1-404 

Department  of  Public  Service  Regulation  Tax-  Authority  for  this  tax  is  found  under  69-1 

Escheated  estates-  Authority  for  this  tax  is  found  under  72-14  Parts  1-3 

Emergency  91 1  phone  service  regulation  tax-  Authority  for  this  tax  is  found  under  10-4  201  through  10-4-212 

Inheritance  tax-  Authority  for  this  tax  is  found  under  72-16 

Minimum  cigarette  price  law-  Authority  for  this  tax  is  found  under  16-10-2 

National  housing  tax-  Authority  for  this  tax  is  found  under  17-3-301 

Rural  electric  and  telephone  cooperative  license  tax-  Authority  for  this  tax  is  found  under  35-18 

Telephone  company  license  tax-  Authority  for  this  tax  is  found  under  1  5-1  and  1  5-53 

Tobacco  products  tax-  Authority  for  this  tax  is  found  under  16-11-1  &  16-11-2 

Tramway  gross  receipts  tax-  Authority  for  this  tax  is  found  under  23-2-715 


GOALS  AND  OBJECTIVES: 

Administer  the  statutes  and  attendant  rules  in  an  efficient  and  equitable  manner  to  insure  the  fair  and  equal 

treatment  of  all  taxpayers,  proper  compliance,  and  timely  payment  of  all  taxes;  (1  -  MT) 

Achieve  and  maintain  a  cost  effective  level  of  compliance  with  the  state  tax  laws  in  a  manner  respectful  of 

all  citizens;  (1  -  MT) 

Account  for  tax  returns  and  payments;  (1  -  MT) 

Collect  delinquent  taxes;  (1  -  MT) 

Inform  taxpayers,  employers,  and  practitioners  of  the  income  and  withholding  tax  filing  requirements;  (1  - 

MT) 

Simplify  reporting  requirements;  (2  -  MT) 

Promptly  issue  tax  refunds;  (2  -  MT) 

Select  returns  for  examination  that  result  in  cost  effective  use  of  resources;  (2  -  MT) 

Resolve  60%  of  the  tax  disputes  at  the  Division  level;  (2  -  MT) 

Respond  to  taxpayer's  written  inquiries  within  1  5  days  and  return  all  telephone  inquiries  within  two  working 

days;  (3  -  MT) 

Complete  all  division  processing  so  that  income  tax  refunds  on  error  free  short  forms  received  prior  to  April 

1 ,  can  be  issued  within  1  5  days;  (3  -  MT) 

Correct  90%  of  the  computer  detected  filing  errors  by  September  1 5;  (3  -  MT)  and 

Improve  computer  matching  of  tax  records  with  other  available  information.  (3  -  MT) 


CORPORATION  TAX  AUTHORIZATIONS: 

Title  1  5  -  Taxation 

Chapter  1  concerns  tax  administration  and  addresses  the  Department  of  Revenue,  investigations  and  hearings, 
protest  payments,  actions  to  recover,  and  alternative  remedies.  Also  addressed  are  the  disposition  of  tax  records, 
multistate  tax  compacts  and  collection  of  delinquent  taxes  including  warrant  for  restraint. 

Chapter  23  concerns  centrally  assessed  property  and  addresses  railroads,  public  utilities,  airlines,  mine  net 
proceeds,  oil  and  gas  net  proceeds,  coal  gross  proceeds,  and  metal  mines  gross  proceeds. 
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Chapter  23 

Chapter  31  concerns  corporation  license  or  income  tax  and  addresses  corporation  licenses,  collection  of  delinquent 
taxes  including  warrant  for  restraint,  tax  rate  and  return,  small  business  corporations,  allocation  and  apportionment 
of  income  and  corporation  income  tax.  The  chapter  also  addresses  lists  of  corporations  and  banks  and  savings  and 
loan  associations. 

Chapter  32  concerns  energy-related  and  ecological  incentives  and  addresses  investment  in  energy  conservation 
or  alternative  energy,  tax  credit  for  purchasing  montana  produced  organic  fertilizer,  wind-generated  electricity  and 
recycling  of  material. 

Chapter  33  concerns  small  business  investment  incentives  and  in  particular  address  small  business  investment 
companies  and  tax  exemptions. 

Chapter  35  concerns  the  coal  severance  tax  and  in  particular  the  New  Coal  Production  Incentive  Tax  Credit  Act. 

Chapter  36  concerns  oil  and  gas  severance  tax. 

Chapter  37  concerns  mining  license  tax  and  addresses  metalliferous  mines  and  micaceous  mineral  mines. 

Chapter  38  concerns  resource  indemnity  trust  tax  (RITT)  and  addresses  the  resource  indemnity  trust  fund. 

Chapter  51  concerns  electrical  energy  producer's  tax. 

Chapter  59  concerns  cement  taxes  and  addresses  cement  and  gypsum  producers  and  also  cement  dealers. 

Federal  and  State  Royalties-  Authority  for  this  tax  is  set  forth  in  a  Memorandum  of  Understanding  dated  February 
20,  1992  between  the  Montana  Department  of  Revenue  and  the  Montana  Department  of  State  Lands  and  is  as 
follows: 

-federal  royalties:  30  USC  5  1735 

-state  royalties: 

-1972  Montana  Constitution,  Art  X,  §11 

-§77-1-202(1)  MCA 

-§77-1-301 


GOALS  AND  OBJECTIVES. 

Administer  the  statutes  and  attendant  rules  in  an  efficient  and  equitable  manner  to  insure  the  fair  and  equal 
treatment  of  all  taxpayers,  proper  compliance,  and  timely  payment  of  all  taxes;  (1  -  MT) 
Conduct  audits  throughout  the  state  and  nation  generating  approximately  $15  million  in  additional  revenue 
for  the  State  and  Counties  annually;  (1  -  MT) 

Conduct  field  audits  of  all  major  coal  producers  during  the  1995  biennium;  (1  -MT) 
Resolve  95%  of  the  cases  contested  as  of  June  30,  1992  by  the  end  of  1995  biennium;  (1  -  MT) 
Prioritize  audit  activities  in  a  manner  to  insure  maximum  coverage  and  to  address  the  most  serious 
compliance  problems;  (1  -  MT) 

Maximize  the  benefits  of  participation  in  the  Multistate  Tax  Commission  through  close  monitoring  of  our 
participation  in  the  joint  audit  program  to  ensure  at  least  a  5  to  1  return  on  our  assessment  fees.  (1  -  MT) 
Properly  notify  all  counties  of  property  valuations  based  on  mineral  production;  (1  -  MT) 
Distribute  mining  proceeds  property  valuation  notices  to  the  Counties  on  or  before  June  1  5  of  each  year;  (1  - 
MT) 

Distribute  all  local  government  severance  tax  revenues  on  or  before  the  25th  of  May  and  November  of  each 
year;  (1  -  MT) 

Complete  the  coal  gross  proceeds  tax  redistribution  to  the  counties  by  June  30th  of  each  year;  (1  -  MT) 
Distribute  corporation  license  tax  received  from  all  financial  institutions  to  the  counties  in  which  they  are 
located  within  20  days  of  receipt;  (1  -  MT) 

Certify  oil  and  gas  new  net  proceeds  valuations  to  the  Counties  within  50  days  of  the  end  of  each  calendar 
quarter;  (1  -  MT) 

Insure  the  State  receives  the  proper  amount  of  royalties  attributable  to  mineral  production  from  State  and 
Federal  lands  in  Montana;  (1  -  MT) 

Audit  all  Federal  oil  and  gas  leases  in  our  work  plan  as  agreed  to  with  Minerals  Management  Service  for  the 
biennium;  (2  -  MT) 

Process  95%  of  all  requests  for  the  various  tax  certificates  issued  by  the  Division  within  5  days  of  receipt; 
(3  -  MT) 
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Respond  to  100%  of  taxpayers  requests  for  information  within  5  days  of  receipt;  (3  -  MT) 

Annually  review  all  forms  and  instructions  for  the  purpose  of  simplifying  the  filing  requirements  for  taxpayers; 

(3  -  MT)  and 

Process  90%  of  all  refunds  within  6  weeks  or  less  of  receipt.  (3  -  MT) 


PROPERTY  VALUATION  AUTHORIZATIONS: 

Article  VIII,  Section  3  of  the  Montana  Constitution  provides  for  Property  Tax  Administration. 

Article  VIM,  Section  4  of  the  Montana  Constitution  provides  for  Equal  Valuation  of  Property  Tax. 

Article  VIII,  Section  7  of  the  Montana  Constitution  provides  for  Tax  Appeals. 

Title  1 5  -  Taxation 

Chapter  1  concerns  tax  administration  and  addresses  the  Department  of  Revenue,  investigations  and  hearings, 
protest  payments,  actions  to  recover,  and  alternative  remedies.  Also  addressed  are  the  disposition  of  tax  records, 
multistate  tax  compacts  and  collection  of  delinquent  taxes  including  warrant  for  restraint. 

Chapter  2  concerns  the  composition  and  organization,  powers  and  duties,  and  appeal  procedure  for  the  State  Tax 
Appeal  Board  (STAB). 

Chapter  6  concerns  property  subject  to  taxation  and  addresses  classification  and  tax  exempt  property. 

Chapter  7  concerns  appraisal  and  discusses  general  methods,  greenbelt  appraisal,  the  Realty  Transfer  Act  and 
appraisal  of  residential  property  in  areas  of  changing  use. 

Chapter  8  concerns  assessment  procedure  and  addresses  when,  how,  where,  and  to  whom  property  is  assessed. 
The  chapter  also  addresses  assessment  revision  and  assessment  and  map  books. 

Chapter  9  concerns  equalization. 

Chapter  10  concerns  property  tax  levies  and  addresses  statewide  levies,  statement  of  levies,  entry  of  taxes  and 
limitation  on  property  taxes. 

Chapter  1 5  concerns  property  tax  appeals  to  the  county  tax  appeal  board. 

Chapter  23  concerns  centrally  assessed  property  and  addresses  railroads,  public  utilities,  airlines,  mine  net 
proceeds,  oil  and  gas  net  proceeds,  coal  gross  proceeds,  and  metal  mines  gross  proceeds. 

Chapter  24  concerns  special  property  tax  applications  and  address  twenty  separate  items.  These  items  are:  Motor 
home  fleets;  mobile  homes;  business  inventories;  insurance  companies;  production  credit  associations;  building 
and  loan  associations;  livestock;  custom  combines;  leasehold  and  other  interests  in  U.S.  property;  state  and  other 
exempt  property;  new  industry-real  property  development;  remodeling  of  building  or  structures;  historic  properties; 
commercial  property;  business  incubators;  industrial  parks;  local  economic  development  organizations;  clean  coal 
technology  projects;  and  value-added  manufacturing. 

Chapter  44  concerns  forest  lands  tax. 


GOALS  AND  OBJECTIVES: 

•  To  mass  appraise,  classify,  and  assess  all  taxable  commercial  and  residential  land  parcels  and  improvements 
according  to  the  reappraisal  schedule  established  by  the  Legislature.  (1  -  MT) 

•  To  complete  the  third  reappraisal  by  1993  and  the  fourth  reappraisal  by  1997. 

•  To  secure  the  necessary  funding  and  personnel  and  provide  training  and  quality  control  to  ensure  the 
statutory  reappraisal  requirements  are  met. 

•  To  annually  appraise  and  assess  all  business  machinery  and  equipment  subject  to  property  tax  in  Montana. 
(1  -  MT) 

•  To  annually  obtain  property  inventories  from  all  businesses  and  determine  the  market  value  of  their 
machinery  and  equipment. 

•  To  secure  the  necessary  funding  and  personnel  and  provide  training  and  quality  control  to  ensure  the 
statutory  annual  appraisal  requirements  are  met. 
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To  appraise,  classify  and  assess  all  agricultural  and  forest  lands  according  to  the  reappraisal  schedule 
established  by  the  Legislature.  (1  -  MT) 

•  To  complete  the  third  reappraisal  by  1994  and  the  fourth  reappraisal  by  1997. 

•  To  secure  funding  and  personnel  and  provide  training  and  quality  control  to  ensure  the  statutory 
reappraisal  requirements  are  met. 

To  objectively  consider  residential  and  commercial  property  owners'  requests  for  review  of  their  appraised 
values.  (3  -  MT) 

•  To  complete  the  reviews  within  90  days  after  receiving  a  request. 
To  improve  the  taxation  of  business  machinery  and  equipment.  (2  -  MT) 

•  To  complete  the  implementation  of  an  automated  valuation  system  for  machinery  and  equipment  by 
December  1993. 

To  annually  appraise  and  assess  property  owned  by  businesses  operating  between  counties.  (1  -  MT). 

•  To  annually  obtain  information  on  each  inter-county  business's  income,  stock  and  debt,  and  property 
costs  and  determine  the  market  value  of  the  business  as  an  operating  unit. 

•  To  secure  funding  and  personnel  and  provide  training  and  quality  control  to  ensure  the  statutory 
requirements  are  met. 

To  use  agents,  county  assessors,  to  assist  in  the  valuation  of  certain  properties  and  provide  information  to 
local  and  state  governments.  (3  -  MT) 

To  annually  certify  taxable  values  and  millage  rates  and  enter  the  total  valuation  of  each  kind  of  property  in 
the  assessment  book  for  all  56  counties.  (3  -  MT) 


Department  of  Administration 


DIRECTOR'S  OFFICE  AUTHORIZATION: 

2-15-1001,  MCA 


2-15-1002,  MCA 
Various 


The  Department  of  Administration  was  established  under  the 
Executive  Reorganization  Act  of  1971.  The  department  head 
is  appointed  by  the  Governor  in  accordance  with  Section  2- 
15-111,  MCA. 

The  Director  of  the  Department  of  Administration  shall  serve 
as  the  ex  officio  state  treasurer. 

Involved  with  implementation  of  the  Fair  Labor  Standards 
Act,  the  American  Disabilities  Act,  and  the  Civil  Rights  Act  as 
part  of  the  overall  management  responsibilities  of  the 
Director's  Office,  in  department  and  state  personnel  issues. 
Involved  with  the  collection  of  FICA  taxes  from  public  sector 
employees  in  coordination  with  the  Public  Employee's 
Retirement  Division  of  DOA  (Title  19,  chapter  1,  MCA). 


GOALS  AND  OBJECTIVES: 

Provide  overall  supervision,  coordination,  and  policy  direction  of  the  department's  eight  divisions  and  the  five 
administratively  attached  boards  and  agencies  in  a  manner  consistent  with  state  law  and  the  Governor's  priorities. 
(1  -  MT/US) 

Department-wide  budget  review,  coordination,  and  direction  which  results  in  one  comprehensive  budget 

package  that  complies  with  Budget  Office  and  Legislative  requirements. 

Department-wide  budget  management  and  coordination  which  results  in  one  workable  budget  package  that 

complies  with  Budget  Office  and  Legislative  requirements,  and  yet  enables  the  Department  to  best  perform 

its  mission. 

Coordination  and  direction  during  regular  and  special  legislative  sessions  to  present  a  department-wide 

consensus  on  issues  of  key  department  issues  of  legislative  importance. 

Provide    direction   for   implementation    of  state-wide    computerization,    maintenance,    purchasing,    legal, 

accounting,  mail  distribution,  and  other  key  support  areas  of  departmental  importance. 

Coordinate  and  provide  direction  for  personnel  (FLSA,  EEO,  ADA,  SSA,  hiring,  etc.)  policy  issues  for  a 

coherent,  consistent  approach  to  complex  areas. 


Governor's  Executive  Budget 


Department  of  Revenue    Page  XI 31 


•  Provide  top  level  management  planning,  program  direction,  and  project  prioritization.  Develop  departmental 
business  strategies  and  enhancements. 

Effectively  provide  centralized  support  services  and  control  functions  to  department  clients  (examples:  legal, 
architectural,  building  maintenance,  printing  and  purchasing,  computer  and  telecommunications,  personnel, 
administer  Statewide  Budgeting  and  Accounting  system  and  mail  services).  (1  -  MT) 

•  Assist  with  prioritization  and  handling  of  sensitive  client  concerns  and  issues.  Provide  coordination  and 
direction  for  a  coherent,  consistent  approach  to  complex  areas. 

•  Provide  top  level  management  planning,  program  direction,  and  project  prioritization.  Develop  departmental 
business  strategies  and  enhancements  for  improved  centralized  client  services. 

Legal  consultation,  opinions  and  assistance  to  requesting  divisions.  (3  -  MT) 

•  Provide  centralized  legal  support  for  divisions  and  attached-to  agencies  that  do  not  have  their  own  legal  staff. 

Provide  centralized  planning  support  for  regular  and  special  legislative  session  statute  changes  and  bill  drafting. 
•        Provide  centralized  support  for  departmental  legislation  during  regular  and  special  legislative  sessions. 

Administrative  assistance  and  bonding  expertise  for  the  state,  the  Board  of  Examiners,  and  the  Capital  Finance 
Advisory  Council.    (2  -  MT) 

•  Coordinate  state  debt  service  activity  through  periodic  agency  surveys  and  as  staff  to  the  Capital  Finance 
Advisory  Council.  Responsible  for  collection  of  debt  issuance  fees,  TRANS  issuance  and  coordination, 
financial  advisor  and  bond  counsel  contract  management,  school  bond  program  administration,  volume  cap 
agreement  administration,  and  administrative  assistance  to  other  debt  issuing  agencies  as  needed. 

•  Coordinate  and  administer  bill  drafting  and  reporting  responsibilities  pertaining  to  state  debt  activity,  during 
regular  and  special  legislative  sessions.  Perform  extensive  department  bill  tracking  and  division  coordination 
duties. 

•  Analyze,  recommend  and  implement  Director's  Office  budget. 

•  Coordinate  and  respond  to  incoming  debt  questionnaires,  surveys,  audits,  general  public  inquiries,  as 
required. 

•  Serve  as  liaison  for  advisory  council  appointments  between  divisions  and  Governor's  Office. 

Assistance  to  divisions  on  special  projects.  (3  -  MT) 

•  Serve  as  centralized  coordination  point  for  warrant  writer/PPP  proposal. 

•  Place  senior-level  priority  and  focus  on  complex  program  implementation  such  as  FLSA,  ADA,  and  SSA 
programs.    Provide  needed  direction  and  guidance. 

•  Perform  sensitive  interface  with  the  legislature,  the  press,  and  key  Boards  and  Committees. 

Senior  level  clerical  support  to  department  and  office  professional  staff.  (2  -  MT) 

•  Respond  to  a  large  variety  of  demanding  and  critical  deadlines  and  requirements. 

•  Deal  with  sensitive  issues,  the  general  public,  and  a  large  number  of  general  state  topics  and  concerns,  in 
a  professional  and  tactful  manner. 

•  Provide  professional,  efficient  support  on  numerous  complex  legal  and  financial  projects. 


ACCOUNTING  PROGRAM  AUTHORIZATIONS: 

17-1-102,  MCA  Requires  the  Department  of  Administration  to  prescribe  and 

install  uniform  accounting  and  reporting  for  all  state  agencies 
and  institutions. 

17-1-111,  MCA  Describes  the  general  fiscal  duties  of  the  state  treasurer. 

17-2-101  thru  17-2-107,  MCA  Describes  the  accounting  systems  and  treasury  fund  structure 

administered  by  the  Department  of  Administration. 

17-6-101,  102  and  105,  MCA  Describes  specific  duties  of  the  state  treasurer. 


GOALS  AND  OBJECTIVES: 

•         Coordinate,  supervise  and  support  the  activities  of  the  Accounting  and  Management  Support  Division.  (1  - 
MT) 
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•  Monitor  the  General  Fund  cash  flows  for  the  purpose  of  determining  if  short-term  borrowing  is  necessary  to 
maintain  an  adequate  balance.  (2  -  MT) 

•  Coordinate  the  preparation,  negotiation  and  distribution  of  the  Statewide  Cost  Allocation  Plan  (SWCAP)  with 
the  company  which  contracted  to  provide  the  services.  (2  -  MT/US) 

•  Coordinate  the  development  and  operation  of  the  statewide  implementation  of  the  regulations  related  to  the 
Cash  Management  Improvement  Act.  (3  -  US) 

Accounting  Bureau 

•  Develop  State  accounting   policies  and   procedures   in  accordance   with  generally  accepted  accounting 
principles.  (1  -  MT) 

•  Provide  accounting  and  financial  reporting  technical  education  and  assistance  to  agency  personnel.    (2-  MT) 

•  Compile  and  publish  the  Statewide  Comprehensive  Annual  Financial  Report  (CAFR).  (3  -  MT) 

SBAS  Support  Unit  (SSU) 

•  Maintain  and  control  the  Statewide  Budgeting  and  Accounting  System  (SBAS),  the  Property  Accountability 
Management  System  (PAMS)  and  the  internal  Financial  Reporting  System.  (1  -  MT) 

•  Provide  assistance  to  ensure  that  each  agency  properly  utilizes  both  SBAS  and  PAMS.    (2  -  MT) 

•  Provide  accounting  and  computer  technical  education  and  assistance  as  it  is  related  to  these  systems 
including  the  use  of  Online  Entry  &  Edit  (OEE).    (2  -  MT) 

•  Develop  enhancements  to  SBAS,  PAMS  and  the  internal  Financial  Reporting  System  as  needed.  (3  -  MT) 

Management  Support  Bureau 

•  To  coordinate  the  preparation  of  the  Department  of  Administration's  biennial  budget  request  for  submission 
to  the  Office  of  Budget  and  Program  Planning  (OBPP)  and  presentation  to  the  Legislature.  (1  -  MT) 

•  To  monitor,  analyze  and  report  each  division's  budget  and  financial  status.  (1  -  MT) 

•  To  monitor,  record  and  pay  general  obligation  bond  indebtedness  for  the  State  of  Montana.  (1  -  MT) 

•  To  act  as  liaison  with  OBPP,  Legislative  Fiscal  Analyst  and  Legislative  Auditor  regarding  budgetary  and 
financial  issues  and  operating  policies  relating  to  the  Department.  (2  -  MT) 

•  To  provide  technical  accounting  and  budgeting  advice  within  the  Department  and  accounting  services  for 
the  Department's  General  Fund  divisions.  (3  -  MT) 

•  To  maintain  Volume  One  of  the  Montana  Operations  manual  (MOM)  which  contains  administrative  operating 
policies  and  procedures  applicable  to  State  Agencies.  (3  -  MT) 

Treasury  Unit 

•  To  receive  and  account  for  all  money  deposited  by  State  agencies  and  ensure  the  timely  transfer  of  the 
State's  funds  to  the  central  bank  clearing  account  to  maximize  investment  earnings.  (1  -  MT) 

•  To  reconcile  all  bank  accounts  to  the  State's  general  accounting  records  (SBAS).  (3  -  MT) 

Data  Processing  Unit 

•  To  provide  daily  operational  support  for  the  seven  local  area  networks  located  within  the  Department  which 
involves  the  location,  diagnosing  and  correction  of  operational  errors.  (1  -  MT) 

•  To  assist  employees  within  the  Department  with  the  development  of  computer  software  applications  and 
resolving  related  problems.  (2  -  MT) 

•  To  promote  the  compatibility  of  systems  in  the  Department  through  purchase  and  installation  of  computer 
equipment  and  software  that  meets  current  and  long-term  needs  of  the  divisions.  (3  -  MT) 

Personnel  Services  Unit 

•  Coordinate  the  Recruitment  and  Selection  Process  for  all  positions  in  the  Department  of  Administration.  (1  - 

MT) 

•  Under  delegated  Classification  authority,  monitor,  analyze  and  recommend  the  proper  classification  for  all 
positions  within  the  Department  to  insure  internal  equity  within  the  Department  and  State  Government.  (1  - 

MT) 

•  Provide  Discipline/Grievance  Handling  guidance  to  Supervisors  and  Managers  to  insure  personnel  policies  and 
procedures  are  adhered  to  and  employees  are  treated  fairly  and  consistently.  (1  -  MT) 

•  Provide  Salary/Benefit  Administration  for  all  employees  of  the  Department.  (1  -  MT) 

•  Develop  and  administer  department  personnel  policies  and  procedures  (1  -  MT) 

•  Represent  the  department  at  Labor  Relation  Meetings  for  five  collective  bargaining  units.    (2  -  MT) 

•  Develop  the  department's  Affirmative  Action  Plan  and  interpret  EEO  rules.  (2  -  US) 

•  Coordinate  training  opportunities  for  department  employees  for  mandatory  training  programs  including 
Preventing  Harassment,  AIDS,  Windmills.    (3  -  MT) 
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Provide  new  employee  orientation  for  all  new  employees  hired  by  the  department.  (3  -  MT) 

Provide  outreach  training  to  Job  Service,  Project  Work  Program,  Career  Training  Institute,  and  participates 

in  On-Campus  Recruitment  to  recruit  and  retain  a  qualified  and  diversified  work  force.  (3  -  MT) 

Develop  personnel  policies  and  procedures  to  fit  the  needs  of  the  Department  of  Administration.  (3  -  MT) 

Maintain  volume  III  of  the  Montana  Operations  Manual  (MOM)  which  contains  state  personnel  policies  and 

procedures.  (3  -  MT) 

Contact  individuals  interested  in  state  employment.  (3  -  MT) 


ARCHITECTURE  AND  ENGINEERING  PROGRAM  AUTHORIZATION: 

17-7-201/204,  MCA  Long  Range  Building  Program  and  Budget 

18-1-201/206,  MCA  Bid  Security 

18-2-101/122,  MCA  General  Provisions 

18-2-201/208,  MCA  Performance,  Labor  and  Materials  Bonds 

18-2-301/315,  MCA  Contract  Requirements  and  Restrictions 

18-8-201/212,  MCA  Architectural,  Engineering  &  Land  Surveying  Services 

22-2-401/408,  MCA  Art  for  State  Buildings 


GOALS  AND  OBJECTIVES: 

•  Present  a  single,  comprehensive,  and  prioritized  plan  for  allocating  state  resources  for  the  purpose  of  capital 
construction  and  repair  and  maintenance  of  state-owned  facilities  and  to  prepare  the  Long  Range  Building 
Program  (LRBP)  for  presentation  to  the  Legislature.    (1-MT) 

Solicit  agency  requests  by  July  1  of  each  even-numbered  year 

Compile  and  evaluate  all  requests 

Develop  revenue  estimate  for  the  cash  program 

Recommend  projects  to  be  included  in  the  executive  budget 

Prioritize  projects 

Author  the  LRBP 

Distribute  copies  of  the  LRBP  to  agencies  and  the  Legislature 

Present  the  program  to  the  Legislature 

Conduct  the  architect/engineer  selection  process.    (1-MT) 
Compile  requests  for  appointments 
Advertise  projects  to  Montana  design  professionals 
Receive  proposals  and  assist  agencies  in  evaluating  the  proposals 
Conduct  interviews,  when  necessary 

Receive  agencies'  recommendations  and  present  them  to  the  director 
Include  director  recommendations  for  the  Board  of  Examiners,  when  necessary 

Advertise,  bid,  and  award  construction  contracts  within  applicable  state  statutes.    (1-MT) 
Approve  documents  prior  to  advertising 
Advertise  projects  in  accordance  with  MCA 
Receive  and  open  bids 
Evaluate  bids  and  award  projects 

Administer  construction  contracts  with  contractors.    (1-MT) 

Verify  bonds  and/or  insurance,  if  applicable 

Implement  and  develop  Construction  Section  procedures  for  responsible  and  efficient  management  of 

State  building  projects 

Administer  construction  contracts  on  small  building  projects 

Perform  professional  review  and  interpretation  of  contracts  and  contract  documents 

Review  and  approve  Construction  Section  documents 

Review  and  evaluate  contract  claims  and  contract  changes  making  recommendations  for  acceptance  or 

rejection 
•       Approve  contractor  pay  requests 
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•  Review  and  approve  change  orders 

Provide  budgeting  and  accounting  services  for  the  Architecture  and  Engineering  (A  &  E)  Division  and  the  Long 
Range  Building  Program.    (1-MT) 

Oversee  financial  functions  for  the  LRBP  and  the  A  &  E  Division 

Assign  project  numbers 

Prepare  financial  reports 

Review,  approve,  and/or  prepare  budgeting  and/or  accounting  documents  for  the  LRBP  and  the  A  &  E 

Division 

Evaluate  the  LRBP's  and  the  A  &  E  Division's  accounting  system  and  direct  the  design  and  modification 

of  the  systems 

Prepare,  present,  and  defend  the  A  &  E  Division's  biennium  budget 

Allocate  funding 

Project  revenues  for  the  LRBP 

Monitor  the  A  &  E  Division's  budget 

Review  proposed  legislation  affecting  the  LRBP  and  analyze  its   fiscal  impact  on  the  program 

Prepare  fiscal  notes 

Evaluate,  establish,  and  modify  internal  controls  required  to  maintain  integrity  of  the  financial  operations 

Control  cash  flow  for  numerous  accounting  entities 

Project  needs  to  maintain  sufficient  cash  flow  to  cover  anticipated  expenditures 

Invest  or  sell  short  term  investments  as  required 

Direct  and/or  participate  in  development  and  implementation  of  division  accounting  and/or  personnel 

policies 

•  Administer  contracts  with  architects  and  engineers.    (1-MT) 

•  Evaluate  fee  proposals 

•  Negotiate  contract  terms 

•  Enter  into  a  contract  with  the  architect  or  engineer 

•  Approve  pay  requests 

•  Solve  contract  disputes 

•  Research,  prepare,  and  distribute  standard  specification  boilerplate  items 

•  Provide  plan  and  specification  reviews  for  state  agencies  and  units  of  the  university  system.    (2-MT) 

•  Review  design  for  compliance  with  legislative  intent  and  budget 

•  Distribute  plans  for  review  by  applicable  agencies 

•  Maintain  organization  of  all  new  project  contract  documents  by  agency  and  project  number 

•  Provide  planning  services  to  all  state  agencies,  state  run  institutions,  and  the  university  system  for  the  LRBP. 
(2-MT) 

•  Evaluate  agency  facility  needs  and  requests 

•  Evaluate  specific  facility  deficiencies 

•  Explore  potential  solutions  and/or  options 

•  Recommend  final  solutions 

•  Evaluate  code  constraints 

•  Estimate  project  costs 

•  Provide  architectural  services  for  state  agencies,  state  run  institutions,  and  the  university  system  on  projects 
under  $25,000  and  on  repair  and  maintenance  projects  without  limit.    (3-MT) 

•  Coordinate  possible  projects  with  using  agency 

•  Prepare  programming,  design,  construction  drawings,  and  specifications 

•  Administer  advertizing,  bidding,  and  awarding  these  projects 

•  Issue  a  "Notice  to  Proceed" 

•  Provide  construction  administration 

•  Approve  pay  requests 

•  Perform  substantial  completion 

•  Accept  project  on  behalf  of  the  State  (final  acceptance) 

•  Provide  mechanical  engineering  services.    (3-MT) 

•  Conduct  mechanical  engineering  related  plan  reviews  for  projects  prepared  by  the  private  sector 

•  Provide  in-house  design  services  and  serve  as  a  mechanical  consultant  to  other  state  agencies 
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Administer  energy  retrofit  programs  and  construction  projects      for  state  buildings 

Assist  the  Planning  Section  by  evaluating  engineering  related  LRBP  requests  and  developing  appropriate 

cost  estimates 


PROCUREMENT  AND  PRINTING  DIVISION  AUTHORIZATIONS: 

2-17-301,  MCA  Communication  Systems 

18-7-101-107,  MCA  State  Printing 

18-7-301-307,  MCA  Control  of  State  Printing 

USC  94-519  Federal  Surplus 

USC  101-1-9,  Section  1208  Excess  Surplus 

18-4-226  MCA  State  Surplus 

18-4-123  through  18-5-103  MCA  Central  Stores 

18-6-101  through  18-6-103  MCA  State  Surplus  &  Salvage 

18-5-201  through  18-5-205  MCA  Federal  Surplus 

2-15-1011  MCA  Federal  Surplus 

18-1-101  through  18-1-414,  MCA 
18-4-121  through  18-5-502,  MCA 
18-8-101  through  18-8-112,  MCA 


Publications  and  Graphics  Bureau 

•  Provide  state  agencies  centralized  services  in  printing,  typesetting,  layout  and  design,  graphic  and  illustrative 
art,  forms  design,  photo  reprographics,  binding  and  quick  copy.  (1-MT) 

•  Produce  42.5  million  duplicating  impressions  per  year. 

•  Produce  1  5  million  duplicating  impressions  for  the  Legislative  Session  every  other  year. 

•  Provide  for  the  administration  and  management  of  the  State  photocopier  pool.  (2-MT) 

•  To  provide  150  machines  able  to  produce  a  total  of  21  million  copies  per  year. 

•  Provide  for  all  printing  and  printing  related  purchases  for  State  Government  and  provide  print  coordination, 
specification  writing  and  claims  auditing  for  contracted  printing.  (3-MT) 

•  Produce  1  500  purchase  orders  each  year. 

Property  and  Supply  Bureau 

•  Provide  a  Central  Stores  Program  for  all  state  agencies  for  the  central  procurement,  receiving  and 
warehousing  of  commonly  used  supplies 

•  Operate  a  Federal  and  a  State  Surplus  Property  Program  that  provides  a  centralized  surplus  equipment 
disposal,  sales  and  warehousing  service  to  all  state  agencies,  cities,  counties,  school  districts,  qualified  non- 
profit organizations  and  the  public. 

Purchasing  Bureau 

•  Develop  and  administer  a  fair,  legal,  cost-effective,  professional  procurement  program  for  the  State  of 
Montana  by  ensuring  fair  competition  according  to  written  policies,  maximizing  the  purchasing  value  of  public 
funds,  maintaining  an  accurate  central  vendors  list  and  providing  highly  trained  personnel  to  determine  cost- 
effective  methods  for  purchasing  goods  and  services. 

•  Provide  professional  expertise  in  procuring  a  variety  of  commodities  through  the  competitive  process.  (1  - 
MT) 

•  Provide  computer  support  and  purchasing  assistance  for  buyers  to  provide  effective  and  efficient  services 
to  state  agencies.    (2  -  MT) 

•  Provide  receptionist  and  clerical  duties  in  support  of  the  buyer  functions.    (2  -  MT) 

•  Provide  and  allocate  natural  gas  for  certain  units  of  state  government.    (3  -  MT) 

•  Provide  and  manage  the  Montana  Public  Vehicle  Fueling  Program  for  state  agencies  and  political  subdivisions. 

(3  -  MT) 
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INFORMATION  SERVICES  DIVISION  AUTHORIZATIONS: 

2-17-501,  MCA  .  Data  Processing  Authority. 

MCA  2-17-501  Data  Processing  Authority 

2-17-301  through  306  MCA  Telecommunications  Authority 

2-17-501,  MCA  Data  Processing  Responsibilities 

2-17-503,  MCA  Computer  Security  Responsibilities 

2-17-501  -  2-17-503,  MCA  Data  Processing 

2-17-301  -  2-17-305,  MCA  Telecommunications 

2-17-306  -  2-17-313,  MCA  Public  Safety  Communications 

10-4-101  -  10-4-303,  MCA  State  Emergency  Telephone  System 

20-32-101  -  20-32-104,  MCA  Montana  Educational  Telecommunications  Network 


GOALS  AND  OBJECTIVES: 

Application  Services  Bureau  (ASB) 

•         Software  Support  For  Data  Processing  Professionals. 

Maximize  the  productivity  of  agency  data  processing  personnel  by  providing  centrally  managed,  shared 
technical  software  support  services  that  are  available  to  all  agency  data  processing  staffs.  (1  -  MT) 
Provide  a  staff  of  software  specialists  with  expertise  in  all  major  software  development  facilities  used 
by  data  processing  professionals  to  avoid  the  costs  of  duplicating  software  support  services  in  several 
agencies. 
Computer  Programming  Support  For  Application  Systems. 

Increase  the  efficiency  and  effectiveness  of  State  agency  use  of  data  processing  by  providing  a  centrally 
managed  pool  of  systems  development  professionals  (computer  programmers)  who  are  available  to  all 
State  agencies.  (2  -  MT) 

Continue  to  provide  computer  system  technical  consulting,  development,  and  ongoing  support  for  major 
application  systems  in  the  Department  of  Administration  and  the  State  Auditor's  Office,  several  small 
agencies  with  no  computer  programming  staff,  and  for  State-wide  systems  used  by  all  State  agencies. 
Reduce  the  costs  of  retaining  permanent  data  processing  employees  and/or  private  consultants  by 
providing  system  design  and  programming  services  for  large  development  projects  that  exceed  the 
capabilities  of  agencies  with  permanent  computer  programming  staff. 

Reduce  the  FTE  requirements  associated  with  meeting  individual  agency  automation  needs  in  agencies 
with  limited  data  processing  needs  by  supporting  several  small  agency  systems  with  a  central  pool  of 
data  processing  employees. 
Software  Support  For  End  Users. 

Maximize  the  State's  return  on  investment  in  mainframe  and  PC  computer  technology  for  end  users  by 

providing  for  the  cost  effective  use  of  the  installed  hardware  and  software  facilities.  (3  -  MT) 

Continue  to  research,  acquire,  and  set  standards  for  agency  purchases  of  software  designed  to  increase 

the  productivity  of  end  users,  minimizing  agency  personnel  requirements  by  maximizing  the  use  of 

automation. 

Develop,  implement,  and  evolve  a  comprehensive  support  plan  for  mainframe  and  PC  software  used  by 

end  users  in  order  to  minimize  the  costs  of  supporting  end  user  computing  needs. 

Provide  a  staff  of  PC  support  specialists  with  expertise  in  all  supported  software  facilities  used  by  end 

users  to  avoid  the  costs  of  duplicating  software  support  services  throughout  state  agencies. 

Provide   organized   training   for   data   processing   staffs  and   end   user   staffs   in   systems  analysis, 
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programming,  word  processing,  spreadsheets  and  other  technical  subject  areas  at  less  cost  than  possible 
by  individual  agency  efforts. 

Telecommunications  Network  Services  Bureau 

•  Provide  telephone  and  transmission  services  to  all  State  agencies,  University  System  and  other  government 
units.  (1-MT) 

•  Provide  local  telephone  service,  telephones,  telephone  switches  and  local  wiring  at  19  State  and 
University  locations  and  key  systems  at  many  other  locations. 

•  Cost  effectively  aggregate  telephone,  data,  video  and  radio  traffic. 

•  Aggregate  statewide  contracts  for  long  distance  telephone  calls  to  save  the  State  money. 

•  Provide  video  services  to  support  education  and  other  needs  on  the  facilities  mentioned  above. 

•  Provide  wide  area  data  network  services  to  all  State  agencies,  University  System  and  other  government 
units.  (2  -  MT) 

•  Provide  wide  area  data  network  services  and  standards  on  the  above  facilities  to  connect  over  100 
locations  in  all  56  counties  to  the  mainframe  and  the  Justice  Department,  University  and  DOT  facilities 
to  their  central  computer  equipment. 

•  Provide  local  area  data  network  and  distributed  computing  services  to  all  State  agencies  and  some  other 
government  units.  (3  -  MT) 

•  Local  area  data  network  services  to  connect  nearly  6000  individual  computers  or  terminals  to  the 
facilities  above  to  access  their  local  computing  facilities  as  well  as  connect  to  the  statewide  facilities. 

•  Term  contracts,  policies  and  standards  on  computing  systems  and  data  networks  to  assure  compatibility  of 
state  equipment,  cost  effectiveness  of  computing  expenditures,  and  optimum  use  and  protection  of  the  data 
processing  investment  in  each  agency. 

Central  Computer  Operations  Bureau 

•  Provide  continuous  availability  of  mainframe  computer  resources  for  use  by  state  agencies.  Services  provided 
to  meet  this  objective  include  around  the  clock  computer  operation,  software  and  hardware  configuration 
management,  maintenance  of  support  facilities,  and  security  administration.  (1-MT) 

•  Provide  and  coordinate  disaster  recovery  plans  and  measures  taken  to  minimize  the  adverse  affects  to 
agencies'  data  processing  systems  resulting  from  potential  disasters,  either  natural  or  man-caused.  (2  -  MT) 

•  Provide  various  data  center  customer  support  services.  These  services  include:  Central  production  and 
distribution  of  Computer  Output  Microfilm  (COM)  as  a  cost-effective  alternative  to  paper  output  of  automated 
systems;  Scheduling  and  monitoring  of  work  done  on  the  computer,  and  notify  data  center  customers  of 
abnormal  conditions;  Centralized  collection  and  distribution  of  data  entry  records  between  the  data  entry 
contractor  and  agencies;  Input/output  control  services  for  agencies.  (These  services  include  batch  jobstream 
editing  and  submission,  output  validity  checking,  and  controlling  customers'  machine-readable  data  storage). 
(3  -  MT) 

Office  Of  Policy  Research  And  Development 

•  Provide  Financial  Services  Support  (1  -  MT): 
Provide  all  financial  support  services  for  the  division's  operational  activities. 

Provide  for  cost  recovery  systems  which  full  recovery,  yet  do  not  over-recovery,  costs  associated  with 
the  division's  services. 

Provide  billing  services  to  agencies  and  all  users  of  the  division's  services. 
Provide  pro-forma  reporting  for  the  division  for  budget  purposes. 

Interface  with  all  state  and  federal  agencies,  and  industry  representatives  regarding  all  division  financial 
support  matters. 

Provide  Telecommunications  Policy  And  Development  (2  -  MT): 

Provide  telecommunications  research  and  development  throughout  Montana  State  Government  (almost 

all  agencies  have  no  telecommunications  staff). 

Advise  agencies  on  telecommunications   systems  changes  and  upgrades,   and  procure  agreed  to 

solutions. 

Advise  and  set  telecommunications  policy  statewide,  and  interface  with  agencies,  the  industry  and 

regulatory  bodies  on  national  and  state  telecommunications  issues. 

Interact    with    all    departments    of    government    on    telecommunications    issues    which    utilize   the 

department's  centralized  networks. 

Manage  the  statewide  9-1-1  system,  representing  the  department  with  local  government  and  industry 

in  the  9-1-1  implementations. 

Represent  the  department  with  the  Montana  Educational  Network  (METNET),  working  closely  with 
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educational  offices  on  the  development  and  deployment  of  distance  learning  networks  and  capabilities. 

•  Provide  for  statewide  planning  of  public  safety  telecommunications  activities  and  interface  with  the 
Federal  Communications  Commission  on  behalf  of  public  safety  users,  both  state  and  local. 

Provide  Computing  Policy  And  Development  (3  -  MT): 

•  Provide  control  and  coordination  for  government  to  ensure  compatibility  and  cost  effectiveness  of 
computing  systems  acquisitions. 

•  Review  all  agency  requests  for  computing  hardware  and  software  for  appropriateness. 

•  Support  cost  effective  term  contract  procurement  for  standardized  computing  products  (i.e.  personal 
computers). 

•  Provide  procurement  management  for  division  on  major  computing  acquisitions. 

•  Perform  contract  management  for  all  division  computing  contracts. 

•  Manage  strategic  inter-division  (i.e.  disaster  recovery)  and  inter-agency  (i.e.  imaging)  projects. 

•  Advise  and  set  policy  on  computer  standards  which  impact  product  choices  and  capabilities  for  agency 
personnel. 


GENERAL  SERVICES  DIVISION  AUTHORIZATION: 

2-17-101,  MCA  Allocation  of  space 

2-17-111,  MCA  Custodial  care  of  capitol  buildings  and  grounds 

2-17-301,  MCA  Supervision  of  mailing,  duplicating,   copying  and  telephone 

facilities 

2-17-111,  MCA  Custodial  care  of  capitol  buildings  and  grounds 

2-17-301,  MCA  Supervision  of  mailing,  duplicating,   copying  and  telephone 

facilities 


GOALS  AND  OBJECTIVES: 

Administrative  Unit 

•  Develop  and  enforce  written  specifications  for  facility  services  contracts  in  the  Capitol  area.O  -  MT) 

•  Supervise  the  operation  of  the  division.  Coordinate  all  personnel  decisions,  prepare  and  defend  budget  and 
agency  legislation,  oversee  program  development.  (1  -  MT) 

•  Provide  facility  services  to  buildings  on  the  capitol  complex  for  their  maintenance  and  repair  (MT) 

Mechanical  Maintenance  (1) 
Janitorial  Contracts     (3) 
Security  Contract     (2) 
Pest  Control     (3) 
Elevator  Maintenance     (1) 
Sanitation     (1) 

•  Provide  architectural  services  to  the  division  and  other  state  agencies.  Insure  that  building  modifications 
meet  all  codes  and  other  legal  requirements.  Prepare  bid  specifications  and  supervise  procurement  process. 
(2  -  MT) 

•  Provide  all  accounting  services  for  the  division.  Prepare  annual  budget,  set  rates,  and  bill  and  collect  for 
services.  (2  -  MT). 

•  Survey  agency  space  needs  and  assign  office  space  in  state  buildings.    (3  -  MT) 

•  Negotiate  office  space  leases  for  state  agencies.  Ensure  that  leases  contain  standard  provisions  and  meet 
legal  requirements  (i.e.  ADA  compliance,  liability  and  nonappropriation  clauses).    (3  -  MT) 

Maintenance  and  Construction  Unit 

•  Provide  basic  maintenance  support  for  the  buildings  on  the  Capitol  Complex  including  repairs  and  upkeep, 
painting,  and  lock  and  key  maintenance.    (1  -  MT) 

•  Provide  minor  project  construction  services  for  remodelling  on  the  Capitol  Complex.    (3  -  MT) 
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Central  Mail  Processing 

•  Provide  agencies  with  cost  savings  in  outgoing  mail  through  the  use  of  presort  and  automated  mail  handling. 
(1  -  MT) 

•  Deliver  interagency  mail.  (1  -  MT) 

•  Analyze  current  mail  handling  techniques  and  recommend  more  efficient  methods.  (1  -  MT) 

•  Provide  cost  saving  bulk  mail  services.  (1  -  MT) 

•  Provide  efficient  UPS  package  processing.  (1  -  MT) 


STATE  PERSONNEL  DIVISION  AUTHORIZATIONS: 
2-18-808  through  2-18-814,  MCA 

19-2-101  through  19-2-206,  MCA 
2-18-1101  through  2-18-1106,  MCA 


Administration  of  self-insured  health  and  dental  program  and 
life  insurance  program 

Administration  of  deferred  compensation  program 

Administration  of  the  incentive  awards  program 


39-31-101  through  39-31-409,  MCA. 
2-18-301  through  303,  MCA. 
2-18-102(2),  MCA 
2-18-2,  MCA 

2-18-1011,  1012, 
and  1013,  MCA 

2-18-102,  MCA 

2-18-604,  MCA 

39-29-112,  and  39-30-106,  MCA 

1-18-102(a)(b),  MCA 


Collective  bargaining  responsibilities. 

Pay  administration  responsibilities. 

Delegation 

Classification:  development,  guidelines,  review  and  change, 
authorization,  appeals,  comparable  worth 

Classification  appeals 

General  policy  development 

Uniform  leave  administration 

Veteran's  and  handicapped  person's  employment  preference 


Employee  Benefits  Bureau 

Administration  of  the  self-insured  health  and  dental  program  and  life  insurance  program.    (1  -  MT) 

•  Provide  the  health  and  dental  insurance  for  over  29,000  employees,  former  employees  and  their  dependents 

•  Insure  that  the  plan  remains  affordable  by  monitoring  the  services  of  the  third  party  claims  administrator 

•  Adjudicate  appeals  of  claims  decisions 

•  Efficiently  administer  health  screenings  and  health  promotion   programs  in  order  to  assure  best  use  of 
premium  dollars 

•  Develop  techniques  and  systems  for  accurate  eligibility  determination  for  health,  dental  and  life  benefits 

•  Maintain  accurate  eligibility  records;  to  collect  and  reconcile  premiums  to  benefits 

•  Disperse  premiums  to  carriers  and  contractors  in  accordance  with  policies  and  agreements 

•  Research  and  analyze  claims  experience  data  and  develop  plan  design  and  operation  changes  to  contain  costs 
and/or  improve  benefits 

•  Communicate  insurance  options  and  provisions  to  employees,  former  employees  and  their  dependents 

Administration  of  deferred  compensation  program.  (2  -  MT) 

Encourage  employees  to  defer  current  compensation  to  a  supplement  retirement  program  by  providing  the 
means 

Design  and  efficiently  administer  a  deferred  compensation  program  in  accordance  with  applicable  state  and 
federal  tax  regulations 
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Administration  of  other  miscellaneous  benefits  to  insure  a  stable  and  productive  work  force.  (3  -  MT) 

Administer  an  incentive  awards  program  to  encourage  employees  to  develop  innovative  ideas  for  improving 

the  quality,  efficiency  and  cost  effectiveness  of  state  services 

Design,  develop  and  administer  an  efficient  and  uniform  incentive  awards  program  by  which  employees  may 

submit  innovative  ideas 

Award  employees  for  suggestion   and  ideas   which  have   been  evaluated   by  affected   agencies  to   be 

meritorious  and  deserving 

Administer  an  efficient  and  uniform  sick  leave  fund  program  by  which  employees  may  share  accumulated 

sick  leave  with  co-workers 

Labor  Relations  Bureau 


Provide  professional,  effective  collective  bargaining  services  to  state  agencies  in  accordance  with  39-31 -301 , 
MCA. 

Represent  governor  and  executive  branch  agencies  in  collective  bargaining  with  labor  organizations 
representing  state  employees.  Bureau  chief  (and  therefore  bureau)  is  designated  through  executive  order 
as  the  representative(s)  of  the  chief  executive  officer  of  the  state  in  collective  bargaining,  as  authorized  in 
39-31-302,  MCA.    (1-MT) 

Draft  pay  bill  and  testify  before  and  lobby  legislature  to  secure  passage  bill  reflecting  either  negotiated  settle- 
ment or  governor's  position  on  pay.    (1-MT) 

Represent  executive  branch  agencies  in  various  matters  (i.e.,  unit  determination,  unit  clarification, 
decertification,  unfair  labor  practice  cases)  before  the  board  of  personnel  appeals.  Represents  some  executive 
branch  agencies  in  arbitration  hearings.    (2-MT) 

Write  and  publish  pay  plan  rules  in  accordance  with  2-18-301  (7),  MCA.    (2-MT) 

Respond  to  wage  appeals  involving  alleged  violation  or  misapplication  of  pay  plan  rules,  as  required  by  law 
and  administrative  rule.  Represent  personnel  division  in  hearings  before  the  board  of  personnel  appeals.  (2- 
MT) 

Conduct  biennial  salary  survey  and  reports  findings  to  legislature  as  required  by  2-1 8-301  (2),  MCA.  (2-MT) 
Advise  and  assist  agency  managers  in  contract  administration  or  contract  interpretation.    (3) 
Administer  pay  exception  program  as  authorized  by  2-18-303  (7)  and  (8),  MCA.    (3-MT) 
Maintain  various  salary  schedules  used  in  state  employee  compensation,  as  required  by  2-18-302,  MCA. 
(3-MT) 
Publish  pay  exception,  turnover  and  vacancy  report.    (3) 

Classification  Bureau 


Develop  and  maintain  classification  methods  and  develop  and  maintain  standards  for  each  class  in  the 

statewide  classification  plan.  (1-MT) 

Conduct  post  audits  of  classification  decisions  made  by  agencies  with  delegated  classification  authority.  (1- 

MT) 

Investigate,  review  and  issue  responses  to  employee  classification  appeals  and  present  appeal  cases  to  the 

Board  of  Personnel  Appeals.  (2-MT) 

Maintain  a  file  on  each  classified  position  and  process  documents  into  the  PPP  system  to  record  classification 

information  on  classes  and  positions.  (2-MT) 

Review  and  authorize  the  classification  of  each  position  and  the  reclassification  of  positions  based  on 

requests  submitted  by  state  agencies.  (3-MT) 

Employee  Relations  Bureau:    Personnel  Services  and  Systems  Development  Units 


Develop  administrative  rules  for  personnel  in  order  to  comply  with  state  and  federal  laws.    (1  -  MT/US) 

Review  and  approve  agency  supplemental  personnel  policies  to  ensure  consistency  and  compliance  with 

other  law  and  regulation.  (1  -  MT) 

Assist/advise  state  and  local  government  on  implementation  of  personnel  rules  and  practices. 

Inform  state  agencies  about  and  to  provide  technical  assistance  on  the  administration  of  federal  laws  and 

regulations  and  state  and  federal  court  decisions,  including  the  Fair  Labor  Standards  Act  (FLSA),  Americans 

with  Disabilities  Act  (ADA),  equal  employment  opportunity  law  (state  and  federal).    (1  -  MT) 

Support  personnel  functions  of  the  automated  payroll/position  control/personnel   (PPP)  system.    Compile 

statistical  workforce  profiles  and  to  create  management  information  on  pay  projections,  health  benefits 

administration,  equal  employment  opportunity,  leave  administration.    (1  -  MT) 

Conduct  studies  on  personnel  issues  and  make  recommendations  for  change,  for  example,  performance 

appraisal  and  pay,  sick  leave  use,  dependent  care  issues,  implementation  of  an  employee  assistance  program. 

(2  -  MT)) 

Operate  the  Disabled  Employment  Program,  including  Americans  With  Disabilities  Act  implementation  in 
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Department   of  Administration   and   statewide  for  employment   issues.      (US   -   2).      Operate  the   Equal 
Employment  Opportunity/Affirmative  Action  program  (EO  24-81). 

•  Operate  the  following  programs:  State  Employee  Combined  Campaign;  Employee  Recognition  Day, 
Reduction  in  Work  Force  Registry  and  RIF  Review  Team;  updating  the  Montana  Operations  Manual,  Volume 
III;  personnel  publications,  including  the  State  Employee  Handbook,  a  bi-monthly  personnel  newsletter  for 
managers  and  personnel  management  guides.    (3  -  MT) 

•  Participate  in  specific  agency  personnel  actions,  such  as  selection,  discipline  handling,  grievance  resolution, 
investigations  of  discrimination  complaints  including  sexual  harassment,  problem  identification/solving. 
Provide  guides  and  training  on  personnel  issues  to  managers  and  employees.  (3  -  MT) 

•  Begin  enhancements  to  statewide  recruitment  efforts,  including  coordination  of  newspaper  advertising, 
developing  and  sharing  information  applicants  for  hard  to  fill  positions,  enhanced  outreach  efforts  to 
universities  and  colleges,  and  organizations  representing  the  disabled,  women  and  minorities.  This  activity 
is  contingent  on  approval  of  spending  authority  requested  in  the  budget  modification.  (3  -  MT) 

Training  (Professional  Development  center) 

Provide  effective  training,  facilitation, coordination,  and  related  services  to  state  agencies  and  employees  in 

helping  them  improve  their  services  to  the  citizens  of  Montana. 

Deliver  an  interrelated  series  of  Management  Development  Programs  to  build  the  skills  and  knowledge  of 

managers  in  state  agencies.  (1  -  MT) 

Deliver  relevant  seminars  open  to  all  employees  for  the  development  of  job-related  skills  and  knowledge.   (1  - 

MT) 

Deliver  training  courses  by  agreement  with  individual  agencies     to  enhance  the  job-related   skills  and 
knowledge  of  their  employees.  (1  -  MT) 

Promote  participation  in  training  programs  through  announcements,  flyers,  newsletters,  press  releases,  etc. 
(1  -  MT) 

Deliver  training  seminars  to  enhance  state  employees'  personal  growth  and  effectiveness.    (2  -  MT) 
Develop  new  training  courses  in  response  to  identified  needs  of  state  managers  and  employees.    (2  -  MT) 
Update  and  revise  existing  training  courses  as  needed.    (2  -  MT) 
Provide  the  training  services  above  (1  through  3)  to  local  government  agencies  and  other  organizations.    (3  - 

MT) 

Provide  facilitation  services  (meetings,  planning,  conflict  resolution,  mediation)  by  agreement  with  state  and 
local  government  agencies.    (3  -  MT) 
Provide  coordinating  services  by  agreement  with  state  agencies  for  conferences  and  meetings.    (3  -  MT) 


RISK  MANAGEMENT  AND  TORT  DEFENSE  AUTHORIZATIONS: 
§2-9-101  et  seq.,  MCA 
§2-9-101  et  seq.,  MCA, 


GOALS  AND  OBJECTIVES: 

Claims  and  Legal  Defense  Services 

•  Provide  cost  effective,  quality  legal  defense  to  state  agencies  through  the  use  of  either  staff  counsel,  agency 
legal  services  counsel,  or  contract  counsel  in  ALL  claims  and  legal  cases.  (1-MT) 

•  Provide  cost  effective,  quality  legal  defense  to  state  agencies  through  the  use  of  either  staff  counsel,  agency 
legal  services  counsel,  or  contract  counsel  in  approximately  60%  of  claims  and  legal  cases.  (2-MT) 

•  Provide  cost  effective,  quality  legal  defense  to  state  agencies  through  the  use  of  either  staff  counsel,  agency 
legal  services  counsel,  or  contract  counsel  in  approximately  50%  of  claims  and  legal  cases.  (3-MT) 

Risk  Management  Services 

•  Provide  cost-effective  and  comprehensive  insurance  and  risk  management  services  to  state  agencies.  Full 
insurance  and  risk  management  services  will  be  provided  for  all  state  property,  airport  &  aircraft,  employee 
fidelity,  fine  arts,  foster  care,  inland  marine,  boiler  &  machinery,  and  miscellaneous  risks.  (1-MT) 

•      The  State  of  Montana  has  over  $1 .8  billion  in  property  and  physical  assets  which  are  presently  insured 
by  the  Risk  Management  and  Tort  Defense  Division. 
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STATUTORY  AUTHORIZATION: 

Article    VIII,    Section    7,    of   the    Montana 
Constitution 

Section  15-2-101,  MCA  Appointments,  Terms  of  Office 

COUNTY  TAX  APPEAL  BOARDS  AUTHORIZATIONS: 

Article    VIII,    Section    7,    of   the    Montana 
Constitution 

Section  15-15-101  (1),  MCA  County  Tax  Appeal  Board  -  meetings  and  compensation 


GOALS  AND  OBJECTIVES: 

State  Tax  Appeals  Board 

•  To  hear  and  make  decisions  on  tax  appeals  filed  with  this  board,  and  with  the  56  county  tax  appeal  boards, 
as  conscientiously  and  as  expeditiously  as  possible. 

•  To  provide  an  avenue  of  recourse  for  taxpayers,  and  for  the  Department  of  Revenue,  dissatisfied  with  the 
decision  of  the  county  tax  appeal  board,  or  the  decision  of  the  Department  of  Revenue,  in  matters  involving 
income  taxes  (Section  15-30-147,  MCA),  corporate  taxes  (Section  15-31-532,  MCA),  and  severance  taxes, 
centrally  assessed  property,  and  new  industry  (Section  15-2-302,  MCA).  (1  -  MT). 

•  There  are  no  Priority  2  or  3  objectives  for  this  program.  The  sole  objective  of  the  State  Tax  Appeal  Board 
is  to  conscientiously  and  expeditiously  provide  an  avenue  for  appeal  of  county  tax  appeal  board  or 
Department  of  Revenue  decisions. 

County  Tax  Appeal  Boards 

•  To  provide  an  avenue  of  recourse  for  taxpayers  dissatisfied  with  the  Department  of  Revenue's  assessment 
of  their  real  or  personal  property  (Section  15-15-101  (3),  MCA)  (1  -  MT). 

•  There  are  no  Priority  2  or  3  objectives  for  this  program.  The  sole  objective  of  the  county  tax  appeal  boards 
is  to  conscientiously  and  expeditiously  provide  an  avenue  of  appeal  of  Department  of  Revenue  property 
assessments. 


State  Fund 


STATE  FUND  AUTHORIZATION: 

39-71-2311  through  2356.MCA 

GOALS  AND  OBJECTIVES: 

•  To  allow  employers  the  option  to  insure  their  liability  for  workers'  compensation  and  occupational  disease 
coverage  with  a  nonprofit,  independent  public  corporation. 

•  To  enroll  and  maintain  approximately  27,000  policies  each  year;  to  receipt  payroll  and  premium  information 
from  these  policies;  to  audit  policyholders  to  assure  correct  payroll  reporting  and  premium  payments;  to 
provide  loss  control  services  to  policyholders;  to  maintain  the  State  Fund  on  a  sound  actuarial  and  financial 
basis. 

•  To  make  statutorily  required  benefit  payments. 

•  To  pay  compensation  benefits  to  injured  workers;  to  pay  medical  bills;  to  maintain  current  claim  reserves; 
to  close  claims  when  appropriate  and  possibly  reduce  the  claim  load  per  examiner;  to  provide  the  State  Fund 
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defense  and  representation  in  all  mediation  conferences;  administrative  hearings,  and  cases  before  the 
Workers'  Compensation  Court  and  Supreme  Court. 


■:■■:■:■       :::'■:■::::-  .■;.: 


Public  Employees'  Retirement 


PUBLIC  EMPLOYEES'  RETIREMENT  AUTHORIZATION: 

The  Public  Employees'  Retirement  Board  is  provided  broad  fiduciary  duties  and  is  given  administrative  authority 
over  eight  statutorily  distinct  retirement  systems  in  Title  19,  chapters  3,  5,  6,  7,  8,  9,  12,  13,  and  15,  MCA. 

Governmental  retirement  plans  must  meet  the  provisions  of  Internal  Revenue  Code,  Section  401(a)  and  Section 
41  5,  in  order  to  remain  exempt  from  federal  tax  on  contributions  and  on  benefits  as  they  accrue.  The  retirement 
plans  must  also  comply  with  the  age  discrimination  prohibitions  in  the  ADEA,  Section  4. 

The  Division  is  given  responsibility  for  the  Federal/State  Social  Security  Coverage  Agreement  in  Title  19,  Chapter 
1,  MCA  and  must  comply  with  federal  law  42  U.S.C.  Section  418. 

GOALS  AND  OBJECTIVES: 

•         Maintain  accurate  and  up-to-date  information  on  the  30,000  contributing  members.  (1  -  MT) 

Provide  clear  instructions  and  procedures  to  the  500  +  employers  reporting  monthly  payroll  information. 

Improve  information  provided  to  employers  by  publishing  and  maintaining  an  employer  handbook  and 

periodic  updates. 

Continue  effort  to  periodically  review  all  member  service  records  to  identify  errors  and  insure  accurate 

information  for  benefit  calculations  and  actuarial  valuations. 

Update  Active  Member  Computer  System  and  recording  procedures  for  maintaining  members'  accounts, 

account  interest,  and  service  credit  by  April,  1993. 

Prepare  accurate  and  informative  Statements  of  Account  for  distribution  to  all  active  members  by  August 

1. 

Improve  the  audit  of  monthly  payroll  reports  through  automated  edits  of  member  data. 
Provide  for  the  accurate  and  timely  payment  of  monthly  benefits  to  12,100  retired  members  and  their 
beneficiaries  and  refunds  of  member  contributions  and  interest.  (1  -  MT) 

Conduct  audits  and  verification  of  a  sample  of  calculations  for  cost-of-living  adjustments,  minimum 

benefit  payments  and  other  adjustments  after  retirement. 

Review  procedures  and  forms  used  to  estimate  and  calculate  monthly  benefits  for  each  retirement 

system. 

Cross  check  benefit  recipients  against  decedent  listings  from  Montana  Department  of  Health,  Social 

Security  or  private  vendors  to  assure  benefits  are  not  being  paid  to  deceased  individuals  on  an  annual 

basis. 

Provide  accurate  and  timely  retirement  information  to  30,000  active  members  and  12,100  retirees  of 

the  eight  retirement  systems  and  to  employers,  the  administration,  and  legislators.  (2  -  MT) 

Complete  estimates  of  monthly  retirement  benefits  upon  request  (up  to  2400  per  year). 

Complete  clear  statements  of  benefit  changes  and  eligibility  requirements  through   memorandum, 

newsletters,  informational  handbooks  or  other  mailings. 

Provide  prompt,  courteous  information  and  assistance  to  members  or  retirees  contacting  the  Division 

in  person,  by  phone  or  mail. 

Conduct  4  to  8  pre-retirement  seminars  throughout  the  state  for  persons  within  5  years  of  retirement. 

Provide   division  staff  training   in  personal   financial   planning   with  a  long-term   plan  of  developing 

retirement  planning  seminars  for  a  broader  group  of  public  employees. 

Research  methods  to  provide  payment  information  to  payees  whose  benefits  are  electronically  deposited. 

Provide  staff  support  to  the  Public  Employees'  Retirement  Board  providing  complete,  timely  and  accurate 

information  so  board  members  can  make  informed  decisions.  (2  -  MT) 

•       Provide  adequate  legal  support  services  to  the  Board  through  the  Department  of  Administration  or 
Agency  Legal  Services  so  that  board  members  receive  accurate  and  timely  legal  interpretation  and 
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representation. 

•  Monitor  and  evaluate  legislative  proposals  affecting  their  retirement  systems  to  ensure  bills  are 
technically  correct  and  adequately  funded. 

Maintain  accurate  financial  records  of  the  retirement  system  funds  and  prepare  required  accounting  reports 
and  records.  (2  -  MT) 

•  Calculate  supplemental  payments  and  benefits;  determine  appropriate  funding  levels;  and  request  the 
transfer  of  funds  into  appropriate  systems  by  statutory  timelines. 

•  Prepare  the  Annual  Report  on  the  operation  and  financial  status  of  the  eight  retirement  systems  by 
December  31. 

•  Prepare  annual  actuarial  valuation  and  actuarial  reports  on  the  seven  actuarially  funded  retirement 
systems  by  October  1.    Prepare  a  Request  for  Proposal  for  actuarial  services  for  FY94  and  FY95. 

•  Complete  tax  withholding  reports  to  the  Internal  Revenue  Service  and  the  State  Department  of  Revenue 
by  required  deadlines. 

Evaluate,  review  and  approve  disability  retirement  benefits  for  members  who  are  permanently  and  totally 
disabled.  (3  -  MT) 

•  Research  and  update  disability  determination  procedures  to  ensure  compliance  with  the  Americans  with 
Disabilities  Act. 

•  Improve  the  Division's  resources  for  evaluating  and  reviewing  disabilities  so  that  the  best  possible 
information  and  recommendations  can  be  provided  to  the  Board. 

•  Increase  the  use  of  physician  examinations  and  reviews  to  provide  more  careful  screening  of  disability 
claims. 

•  Review  the  Division's  formal  appeal  process  to  ensure  appellants  receive  a  fair  hearing,  that  clear  and 
adequate  records  are  maintained,  and  that  contested  cases  are  resolved  as  quickly  as  possible. 

Maintain  and  improve  administrative  procedures  to  ensure  prompt  and  accurate  resolution  of  eligibility 
questions;  legislative  changes  or  contested  cases.  (3  -  MT) 

•  Review  and  revise  all  forms  used  in  collection  of  information,  determination  of  benefits  or  communication 
of  requirements  to  members  to  insure  forms  are  clear,  accurate  and  in  compliance  with  state  and  federal 
laws  and  regulations. 

•  Review  and  revise  Administrative  Rules  to  reflect  the  recodification  of  Title  19,  to  improve  readability, 
to  provide  more  detailed  direction  to  members  and  retirees,  and  to  ensure  uniform  application. 

•  Develop  internal  operating  procedures  covering  the  processing  of  claims,  reviews,  and  estimates  and 
their  presentation  to  the  Board. 

Complete  audit  responsibilities  for  the  years  1984,  1985,  and  1986  for  administration  of  Social  Security. 
Continue  to  work  towards  a  fair  and  economical  resolution  of  the  1 988  assessment  from  the  Social  Security 
Administration.  (3  -  MT) 


::::  ::::~^- :--^ 


Teachers'  Retirement 


TEACHERS'  RETIREMENT  AUTHORIZATIONS: 

Chapter  87,  Laws  of  1937 
Administrative  Rules  of  Montana,  Chapter  44 
Montana  Code  Annotated  Title  19,  Chapter  4 
Title  26,  Sections  401,  410,  414,  and  415  USC 

GOALS  AND  OBJECTIVES: 

•  To  maintain  an  actuarial  sound,  "qualified"  retirement  plan  as  defined  by  State  Statutes,  Title  19,  Chapter 
4  and  Internal  Revenue  Code  Sections  401(a),  410,  414(h)  and  415.  (1  -  MT/US) 

•  2. To  expand,  improve  and  maintain  a  current  and  historical  data  base  of  active,  inactive  and  retired  members 
for  calculation  and  payment  of  benefits.    (2  -  MT/US) 

•  To  maintain  a  contribution  and  service  history  of  all  active,  inactive  and  retired  members.   This  includes 
correspondence  and  beneficiary  information. 

•  To  provide  timely  and  accurate  response  to  requests  for  information  and  calculation  of  projected 
retirement  benefits,  actual  service  credit,  cost  to  purchase  additional  service,  and  contribution  history. 
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•  To  provide  timely  and  accurate  response  to  requests  for  retirement.  To  calculate  and  pay  retirement, 
survivor,  and  disability  benefits  based  on  service  credit  and  final  average  compensation.  To  calculate 
tax  deductions  and  report  taxable  earnings  to  the  IRS  and  State  Department  of  Revenue. 

To  prepare  an  annual  valuation  of  the  assets  and  liabilities  of  the  retirement  system.  Improve  communication 
with  members  by  providing  information  to  explain  the  benefits  of  membership  in  the  Teachers'  Retirement 
System  and  information  on  individual  accounts.    (3  -  MT/US) 

•  To  keep  in  convenient  form  that  data  which  is  necessary  for  actuarial  valuation  of  the  various  funds  of 
the  retirement  system  and  for  checking  the  experience  of  the  retirement  system. 

•  To  provide  yearly  statements  to  all  members.  This  includes  information  on  account  balance,  contribution 
history,  contracts  for  purchase  of  service,  and  service  credit  history. 

•  To  provide  local  presentations  to  teachers  explaining  benefits,  legislation  and  tax  issues. 

•  To  provide  a  bi-annual  informational  handbook  to  all  members  describing  the  Teachers'  Retirement 
System,  optional  forms  of  retirement,  survivor  benefits,  legislative  changes  in  the  benefit  system,  and 
State  and  Federal  tax  issues. 

Recodification  of  the  Teachers'  Retirement  Act  for  consistency  and  organizational  clarity.    (3  -  MT) 


Department  of  Agriculture 


AUTHORIZATION: 

Article  XII,  Section  1, Montana  Constitution  Establishes  The  Department 

2-15-104  &  3001,  MCA 

2-15-3002-3015,  MCA  Establishes  Boards  &  Committees 

80-1-102,  MCA  Duties  of  the  Department 


CENTRAL  MANAGEMENT  DIVISION  AUTHORIZATION: 

2-15-112,  MCA  Duties  and  Powers  of  Department  Heads 

Title  80,  MCA  Duties  of  the  Depart,  of  Agriculture 

Title     2,     Section     4,     Montana     Admin. 
Procedures  Act 


GOALS  AND  OBJECTIVES: 

•         Provide  administrative  and  operational  supervision  (1-MT) 

Develop  and  administer  policy  and  procedures  for  Department. 

Initiate  management  direction  to  the  Department  consistent  with  statute  and  the  Governor's  directives. 
Provide  internal  control  (1-MT) 

Develop  and  supervise  budgetary,  accounting,  purchasing,  personnel,  property  control,  and  system 

analysis. 

Provide  support  services  in  development,  establishment,  and  maintenance  of  agency  programs. 

Provide  legal  support  to  the  Department. 
Provide  internal  management  support  functions  (1-MT) 

Meet  statutory  requirements. 

Effectively  and  efficiently  deliver  services  to  the  agricultural  industry. 
Note:  The  division  budget  includes  the  Director's  office  which  consists  of  the  Director,  Deputy  Director,  Attorney, 
and  Director's  Secretary. 
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STATE  GRAIN  LABORATORY  AUTHORIZATION: 

Pub.  L.  64-190 
80-4-701-727,  MCA 
80-4-301-313,  MCA 


United  States  Grain  Standards  (39  Stat.  482)  Act. 

The  Montana  Commodities  Act. 

Commercial  Mustard  Standards  Act  and  Merchandising. 


GOALS  AND  OBJECTIVES: 


Provide  grain  inspection.  (1-US,  MT) 

Provide  unbiased  official  grades,  state  grades,  and  testing. 

Develop  Montana  standards. 

Provide  requested  services  in  a  timely  and  effective  manner. 
Provide  commodity  inspection.  (2-US,  MT) 

Provide  unbiased  official  grades,  state  grades,  and  testing. 

Develop  Montana  standards. 

Provide  requested  services  in  a  timely  and  effective  manner. 
Provide  specialty  crop  inspection.  (3-US,  MT) 

Provide  unbiased  official  grades,  state  grades,  and  testing. 

Develop  Montana  standards. 

Provide  requested  services  in  a  timely  and  effective  manner. 


AG  &  BIO  SCIENCES  DIVISION  AUTHORIZATION: 

80-7-1101  et  seq,  MCA 
80-8-101  et  seq,  MCA 
7  U.S.C.  121  et  seq. 
80-7-1101  et  seq,  MCA 
80-7-501  et  seq,  MCA 
80-7-701  et  seq,  MCA 
75-1-101  et  seq,  MCA 
80-8-101  et  seq,  MCA 
80-9-101  et  seq,  MCA 
80-10-101  etseq,  MCA 
80-15-101  et  seq,  MCA 
7  U.S.C.  121  et  seq 
80-7-801  et  seq,  MCA 
80-7-771  etseq,  MCA 
75-1-101  etseq,  MCA 
80-15-101  etseq,  MCA 

7  U.S.C.  121  et  seq 
75-1-101  etseq,  MCA 
80-7-801  et  seq,  MCA 
80-7-771  etseq,  MCA 
75-1-101  etseq,  MCA 


Vertebrate  Pest  Management  Act 

Montana  Pesticide  Act 

Federal  Insecticide,  Fungicide  and  Rodenticide  Act  (FIFRA) 

Vertebrate  Pest  Management  Act 

Crop  Insect  Detection  and  Management  Act 

Weed  Control  Act 

Montana  Environmental  Policy  Act 

Montana  Pesticide  Act 

Montana  Commercial  Feeds  Act 

Montana  Commercial  Fertilizers  Act 

Montana  Agricultural  Chemical  Ground  Water  Protection  Act 

Federal  Insecticide,  Fungicide  and  Rodenticide  Act 

Noxious  Weed  Trust  Fund  Act 

Montana  Weed  Control  Act 

Montana  Environmental  Policy  Act 

Montana  Agricultural  Chemical  Ground  Water 
Protection  Act 

Federal  Insecticide,  Fungicide  &  Rodenticide  Act 

Montana  Environmental  Policy  Act 

Noxious  Weed  Trust  Fund  Act 

Montana  Weed  Control  Act 

Montana  Environmental  Policy  Act 
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80-8-101  et  seq,  MCA  Montana  Pesticide  Act 

80-1  5-101  et  seq,  MCA  Montana  Agricultural  Chemical  Ground  Water  Protection  Act 


GOALS  AND  OBJECTIVES: 

Vertebrate  Pest  Management  Program 

•  Recommend  to  legislature  deletion  of  80-8-1 106,  MCA  the  surcharge  of  5  cents  per  dollar  on  retail  sales  of 
rodenticides  and  incorporate  other  applicable  provisions  of  this  act  into  the  Pesticide  and  Pest  Management 
Program.    (1-MT) 

•  Conduct  vertebrate  pest  management  research  and  evaluation  projects  (2  per  year)  and  support  development 
of  registration  data  on  rodenticides  required  by  EPA.    (1-MT) 

•  Provide  technical  assistance  or  in-kind  personnel  services  to  ensure  projects  are  completed. 

•  Provide  field  data  and/or  information  on  various  vertebrate  species  to  assist  rodenticide  consortiums  in 
meeting  EPA  registration  requirements. 

•  Educate  and  provide  technical  assistance  to  farmers,  ranchers  and  the  general  public  on  vertebrate  pest 
management  methods,  techniques  and  alternatives.    (1-MT) 

•  Provide  field  demonstrations  (30/yr)  on  management  techniques  and  education  on  vertebrate  pest 
species,  through  pesticide  training  courses. 

Agricultural  &  Biological  Sciences  Division 
Pesticide  And  Pest  Management  Program 

•  Ensure  efficient  and  effective  management  of  the  department's  programs  (Pesticide  and  Pest  Management, 
Laboratory  Services,  Ground  Water  Management,  Weed  Management  and  Vertebrate  Pest  Management) 
assigned  to  the  Division  by  coordinating  all  program  goals,  objectives  and  performance  standards.  ( 1  -MT/US) 

•  Monitor,  evaluate  and  resolve  issues  concerning  goals,  objectives  and  performance  indicators  for  the  five 
major  division  programs. 

•  Protect  agricultural  crops  and  commodities,  human  health  and  the  environment  by  ensuring  that  pesticide 
use  and  sales  are  in  compliance  with  registration,  labeling  and  licensing  standards  and  other  applicable 
provisions  of  the  state  and  federal  pesticide  acts.    (1 -MT/US) 

•  Ensure  compliance  with  Montana  Pesticides  Act  and  rules  by:  inspecting  (690/yr)  pesticide  applicators 
and  dealers;  investigating  complaints  of  pesticide  misuse,  incidents  and  providing  remedial  assistance 
(87/yr):  collecting  pesticide  residue  and  formulation  samples  (1 90/yr)  and  issuing  appropriate  compliance 
actions  (30/yr). 

•  Maintain  the  cooperative  pesticide  agreement  with  the  U.S.  Environmental  Protection  Agency  on 
pesticide  compliance,  certification  and  training  and  new  EPA  pesticide  program  initiatives. 

•  Register  annually  federally  registered  pesticide  products  (4,900/yr)  for  use  in  Montana  and  register 
products  for  special  local  needs  (11  /yr)  and  emergency  pest  problems  (4/yr). 

•  Investigate  and  provide  technical  and  remedial  assistance  and  compliance  standards  at  sites  of  major 
pesticide  incidents  and  spills  (5  to  10/yr)  to  reduce  impacts  on  agriculture,  the  environment  and  humans. 
(1 -MT/US) 

•  Ensure  pesticides  are  sold  and  used  by  trained,  qualified  licensed/certified  persons  by  providing  training, 
educational  manuals  and  materials,  and  examinations.    (1 -MT/US) 

•  Annually  license  all  qualified  commercial  and  government  applicators  (1,4 10/yr)  and  operators 
(1,000/yr)and  dealers  (450/yr). 

•  Annually  permit  all  qualified  farm  applicators  (average  1,500/yr). 

•  Revise  and  update  training  manuals  (2/yr)  as  technology  and/or  changes  in  laws  and  regulation  warrant 
and  provide  training  manuals  for  all  categories  of  pesticide  applicators  and  dealers  in  Montana. 

•  Provide  16  hours  of  pesticide  training  and  educational  materials  for  initial  licensing  and  certification  (80 
people/yr).  Provide  6  hours  of  recertification  training  (2  times  per  year)  for  commercial  and  government 
applicators  (720  to  910  people/yr)  in  Montana. 

•  Assist  county  extension  agents  in  providing  training  courses  for  farm  applicators  (25-35/yr)  (number  of 
courses  varies  with  the  size  of  the  agricultural  district  involved). 

•  Continue  development  and  implementation  of  new  EPA  pesticide  program  initiatives  on  worker  protection, 
endangered  species  and  disposal  of  pesticides  and  pesticide  containers.    (1  -MT/US) 

•  Determine  the  segments  of  the  regulated  community  that  will  be  affected  by  these  initiatives  and  begin 
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education  and  implementation  of  the  programs  when  the  final  regulations  are  published  in  the  Federal 
Register. 

•  Develop  and  implement  rules  as  needed. 

•  Implement  EPA's  worker  protection  rules  by  preparing  a  compliance  strategy,  conducting  training  (10- 
25/yr)  for  impacted  parties  and  conducting  inspections  beginning  in  FY95  to  insure  compliance  with 
these  rules. 

•  Conduct  surveys,  provide  training,  field  demonstrations  and  technical  assistance  to  farmers,  ranchers  and 
the  general  public  on  insects,  weeds  and  rodents,  control  methods,  procedures  and  alternative  controls 
(2,000/yr).    (2-MT) 

•  Prepare  environmental  assessments  or  Impact  Statements  when  required  to  comply  with  Montana 
Environmental  Policy  Act  and  administrative  rules.    (3-MT) 

Agricultural  &  Biological  Sciences  Division 
Laboratory  Services  Program 

•  Provide  reliable,  dependable,  economical  and  timely  analytical  data  for  the  Department's  feed,  fertilizer  and 
pesticide  programs  and  for  the  Montana  State  University  Agriculture  Experiment  Station.    (1-MT/US) 

•  Maintain  the  cooperative  Department  and  Montana  State  University  Agriculture  Experiment  Station 
Analytical  Laboratory  Agreement  to  reduce  operating  costs  by  cross  utilizing  the  facility,  personnel, 
equipment  and  operations. 

NOTE:   Researchers  of  the  Montana  University  System,  farmers,  ranchers  and  state  and  federal  agencies  and  the 
public  are  provided  analytical  services  on  a  fee  basis  by  the  MSU  laboratory. 

•  Maintain  a  comprehensive  Laboratory  Computer  Information  Management  System  and  the  Laboratory 
Quality  Control  Project  Plan  and  Standard  Operating  Procedures. 

•  Implement  comprehensive  laboratory  safety  programs  to  meet  new  federal  and  state  "OSHA"  standards. 

•  Conduct  pesticide  formulation  and  residue  sample  analysis  (1 ,000/yr)  for  the  pesticide  compliance  and 
technical  services  units  as  described  in  the  Pesticide  and  Pest  Management  Program  goals  and 
objections. 

•  Develop  and  use  new  analytical  methods  and  techniques  for  new  generation  pesticides  in  soil,  vegetation 
and  other  environmental  samples  and  for  new  EPA  programs:  worker  protection;  endangered  species; 
disposal  and  storage  of  pesticides,  and  disposal  of  pesticide  containers. 

•  Maintain  and  improve  analytical  capabilities  for  the  analyses  of  nutrients,  drugs,  antibiotics,  vitamins, 
other  additives  and  for  natural  and  man-made  toxics  in  commercial  feeds  (1,960/yr). 

•  Maintain  and  improve  analytical  capabilities  for  the  analysis  of  nutrients  and  toxic  compounds  in 
commercial  fertilizers  (815/yr). 

•  Conduct  analyses  for  pesticide  residue  and  natural  toxics  in  food  and  raw  agricultural  products  (as 
needed). 

•  Provide  consultation  to  the  public,  farmers,  ranchers,  researchers,  and  agriculture  business  on  nutritional 
and  toxic  substances  in  foods,  fertilizers,  soils,  water  and  related  commodities  and  environmental  media 
materials  (300/yr). 

Agricultural  &  Biological  Sciences  Division 
Noxious  Weed  Management  Program 

•  Manage  the  Montana  Noxious  Weed  Trust  Fund  and  other  weed  funds  and  issue  grants  or  contracts  to 
county  weed  districts,  local  governments,  and  researchers  for  development  of  community  cooperative  weed 
management  programs  and  new  and  innovative  noxious  weed  management  projects  to  improve  weed 
management  programs  in  Montana.     (1-MT) 

Administer  and  monitor  the  Montana  Noxious  Weed  Trust  Fund  and  weed  vehicle  fund. 

Ensure  that  25%  of  the  weed  vehicle  fee  is  expended  for  non-chemical  research  and  demonstration. 

Process  and  review  annually  over  100  grant  applications  and  verify  to  the  Noxious  Weed  Advisory 

Council  and  the  Director  that  these  grant  proposals  meet  statutory  and  administrative  standards. 

Prepare  Environmental  Assessments  or  Environmental  Impact  Statements  on  70  grant  applications. 

Prepare,  manage,  and  evaluate  80  new  weed  management  grant  contracts. 

Evaluate  1  50  on-going,  long-term  grant  contracts. 

Conduct  field  evaluations  of  one-third  of  all  active  grants  or  contracts. 

Review  300  narrative  and  financial  reports  submitted  for  each  contract  annually. 

•  Provide  technical  expertise  and  general  assistance  on  noxious  weeds  and  noxious  weed  management 
techniques  to  public  and  private  land  managers  and  the  general  public  (70/yr).    (2-MT) 

•  Issue  emergency  grants  to  weed  control  districts  to  eradicate  or  contain  newly  introduced  noxious  weed  into 
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the  state  or  county.    (3-MT) 

Agricultural  &  Biological  Sciences  Division 
Ground  Water  Management 

•  Protect  ground  water  and  the  environment  from  impairment  or  degradation  due  to  the  use  or  misuse  of 
agricultural  chemicals  (pesticides  and  fertilizers).    (1-MT/US) 

•  Conduct  statewide  general  and  site  specific  monitoring  of  ground  water  and  other  environmental  media 
for  agricultural  chemicals  (multiple  sites-280  field  samples/yr). 

•  Continue  to  monitor  the  permanent  state  agricultural  chemical  ground  water  wells  (6  sites  sampled  2 
to  4  times/yr). 

•  Ensure  compliance  by  conducting  comprehensive  inspections  of  agricultural  chemical  users,  dealers  and 
manufacturers  (10  to  20/yr),  collecting  ground  water  and  soil  samples  (65/yr)  and  investigating  and 
monitoring  incidents  and  spills  (5/yr)  that  could  cause  impairment. 

Note:  Comprehensive  pesticide  inspections  (690/yr)  under  CV  30200  will  include  components  to  assure  ground 
water  protection  and  to  monitor  compliance  with  ground  water  regulations.  Some  of  these  inspections  will  be 
credit  to  CV  30600  depending  upon  compliance  issues  relating  to  ground  water. 

•  Implement  compliance  actions  and  orders  for  preventing  or  remediating  agricultural  chemical  ground 
water  problems  (5-10/yr). 

•  Conduct  analyses  for  agriculture  chemicals  (pesticide  and  fertilizers)  in  ground  water,  soil  and  other 
environmental  media  samples  (1,223/yr). 

•  Develop  and  use  new  analytical  methods  and  techniques  for  the  analyses  of  fertilizer  compounds  and 
for  new  generation  pesticides  in  soil  and  ground  water  samples. 

•  Maintain  the  cooperative  department  and  MSU  Agricultural  Experiment  Station  Laboratory  Agreement 
to  minimize  costs  by  cross  utilizing  facilities,  personnel,  equipment  and  operations. 

•  Maintain  the  Laboratory  Quality  Control  Project  Plan  and  Standard  Operating  Procedures,  and  the 
comprehensive  Laboratory  Computerized  Information  Management  System. 

•  Implement  a  laboratory  safety  program  to  meet  new  federal  and  state  "OSHA"  laboratory  regulations 
and  standards. 

•  Coordinate  agricultural  chemical/ground  water  research  and  evaluation  activities  with  government 
agencies,  university  and  the  public. 

•  Provide  consultation  to  university  researchers,  state  agencies,  farmers,  ranchers,  and  agri-business  on 
health  and  environmental  effects,  chemical  and  physical  properties,  toxicological  effects  of  agriculture 
chemicals  found  in  ground  water  (450/yr). 

•  Provide  for  the  proper  management  of  agricultural  chemicals  and  establish  general  and  specific  management 
plans  to  prevent,  minimize  and  mitigate  their  presence  in  ground  water.    (1-MT/US) 

•  Prepare  the  general  statewide  ground  water  management  plan  on  the  proper  use  of  agricultural 
chemicals  or  alternatives  and  disseminate  it  to  agricultural  chemical  users  and  the  public. 

•  Implement  specific  pesticide  management  plans  (1  to  3  in  the  biennium)  according  to  the  standards 
established  in  the  Acts. 

Note:  Preparation  of  specific  management  plans  is  determined  by  specific  standards  in  the  Act.  If  numerous 
SMP's  are  required  the  department  will  prioritize  development  based  upon  the  greatest  risk  to  ground  water  and 
the  public. 

•  Monitor,  inspect  or  investigate  1  to  3  specific  management  plan  sites  per  year. 

•  Implement  compliance  actions  needed  to  ensure  compliance  with  specific  management  plans  (as 
needed). 

•  Provide  for  education  and  training  of  agricultural  chemical  applicators  and  the  general  public  on  ground  water 
protection,  agricultural  chemical  use,  and  the  use  of  alternative  agricultural  methods.    (1-MT/US) 

•  Conduct  local  educational  programs  on  agricultural  chemicals  and  ground  water  for  chemical  users  and 
the  public. 

•  Conduct  specific  chemical  applicator  and  dealer  training  in  areas  subject  to  a  specific  management  plan 
(as  needed). 

•  Hold  1  major  training  course  on  agricultural  chemicals  and  ground  water  each  year. 

•  Prepare    environmental    assessments   or   impact   statements    when   required    to    comply    with    Montana 
Environmental  Policy  Act  and  administrative  rules.    (2-MT) 
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Agricultural  &  Biological  Sciences  Division 
Special  County  Weed  District  Grants 

•  Provide  funding  through  special  grants  or  contracts  to  weed  control  districts  for  special  projects  designed 
to  improve  the  basic  county  weed  district  weed  management  program.    (1-MT) 

•  Process,  and  review  56  special  weed  district  grant  applications  for  completeness  in  FY94  and 
recommend  to  the  Noxious  Weed  Advisory  Council  and  Director  that  these  grants  and  contracts  meet 
statutory  and  administrative  standards. 

•  Prepare,  manage,  and  evaluate  56  new  special  weed  district  grant  contracts  in  FY94. 

•  Process  and  review  7  to  14  special  competitive  weed  district  grant  applications  for  completeness  in 
FY95  and  verify  to  the  Noxious  Weed  Advisory  Council  and  director  that  these  grant  proposals  meet 
statutory  and  administrative  standards. 

•  Prepare,  manage,  and  evaluate  7  to  14  new  special  competitive  weed  district  grant  contracts  in  FY95. 

•  Prepare  any  Environmental  Assessments  or  Environmental  Impact  Statements  required. 

•  Review  grant  financial  or  narrative  reports. 

Agricultural  &  Biological  Sciences  Division 
EPA  Special  Program 

•  Implement  various  new  EPA  pesticide  programs.    (1-MT/US) 

•  Complete  plans  and  implement  pesticide  enforcement  activities  for  ground  water,  disposal, 
mixing/loading  sites  and  storage  facilities  by  incorporating  these  new  programs  into  the  existing  pesticide 
and  agricultural  chemical  ground  water  programs. 

•  Implement  the  new  EPA  pesticide  certification  standards  into  the  existing  program  in  compliance  with 
the  state/EPA  Cooperative  Agreement. 

Agricultural  &  Biological  Sciences  Division 
EPA  92  BA  Program 

•  Complete  planning  for  two  new  pesticide  programs.    (1-MT/US) 

•  Complete  the  planning  for  implementation  of  a  pesticide  product  and  container  disposal  program  in 
FY94. 

•  Complete  the  planning  and  revision  of  the  computer  program  for  implementation  of  the  new  EPA 
pesticide  certification  standards  in  FY94. 


PLANT  INDUSTRY  DIVISION  AUTHORIZATION. 

80-6-101-303,  MCA 
80-7-101-134,  MCA 
80-3-101-713,  MCA 
80-4-401-608,  MCA 

80-7-201,  MCA 
80-7-301-304,  MCA 
80-7-701-703,  MCA 
80-5-401-405  MCA 
80-5-101-208,  MCA 

80-6-1101-1110,  MCA 
80-10-501-509,  MCA 


Apiculture 

Control  of  Diseases  and  Insects  in  Nurseries 

Horticulture  Standards,  Storage  and  Merchandising 

Agricultural    Warehouse,     Commodity    Dealer,    and    Grain 
Standards  Act 

Fruit  and  Vegetable  Pest,  and  Disease  Control 

Barberry  Control 

Weed  Control  (importation  and  sale  of  noxious  weeds) 

Seed  Potato  Disease  Control  Act 

Agricultural     Seed.    Cooperative     Agreement    Cooperative 
Activities  under  Federal  and  State  Seed  Laws 

Alfalfa  Leafcutting  Bee  Management  Act 

Anhydrous  Ammonia  Facilities  Safety  Act 


80-9-101-304,  MCA 
80-10-101-303,  MCA 
21  CFR  part  500 
FDA  223-90-4034 


Commercial  Feeds 
Commercial  Fertilizers 
Medicated  Feed  Inspection  Program 
Medicated  Feed  Mill  Inspection 
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80-9-104,  MCA  Cooperation  With  Other  Agencies  (authorization) 

80-11-401-419,  MCA  Mint  and  Mint  Oil  Production 

80-7-1101  et  seq,  MCA  Vertebrate  Pest  Management  Act 

GOALS  AND  OBJECTIVES: 

Apiculture  Program 

•         Control  diseases  and  pests  in  honeybees,  including  Africanized  Honeybees.  (1-MT) 

Inspect  1,200  hives  of  non-migratory  beekeepers. 

Develop  Africanized  Bee  Action  Plan. 
Prevent  the  overcrowding  of  bee  pasture.  (1-MT) 

Register  106,000  beehives  in  5,000  apiaries. 

Investigate  four  cases  of  unregistered  apiary  placement. 
Provide  inspection  services  to  those  beekeepers  requiring  inspection  for  interstate  movement.  (2-MT) 

Inspect  8,000  hives  for  interstate  movement. 

Randomly  inspect  5,000  hives  under  Migratory  Beekeeper  Compliance  Agreement. 


Nurse 


ies:  Licensing  And  Inspection  Program 


Control  diseases  and  insects  in  domestic  and  imported  nursery  stock.  (1-MT) 
License  650  nurseries. 
Conduct  1 50  non-export  nursery  inspections. 

•  Provide  inspection  services  to  those  nurseries  requesting  inspection  of  nursery  stock  for  export.  (2-MT,  FD) 

•  Issue  900  state  and  300  federal  phytosanitary  plant  inspection  certificates. 

Produce  Standards,  Storage,  And  Merchandising  Program 

•  Ensure  that  quality  fruits  and  vegetables  are  imported.  (1-MT) 

•  Issue  275  condition  reports  for  imported  produce. 

•  Provide  inspection  services  for  exported  produce.  (1-MT,  FD) 

•  Issue  4,500  grade  certificates  for  2.2  million  cwt  seed  potatoes. 

•  Issue  40  grade  certificates  for  1 ,000,000  lbs.  cherries. 

•  Protect  producers  from  financial  loss  resulting  from  misgrading  or  nonpayment  of  produce.  (2-MT) 

•  License  and  bond  55  produce  dealers. 

•  Provide  more  efficient  shipping  point  produce  inspection  services  without  increasing  state  employees.  (1  -MT) 

•  Contract  with  the  National  Association  of  State  Departments  of  Agriculture  (NASDA)  for  inspection 
services. 

Public  Warehouseman/Commodity  Dealer  Program 

•  Protect   agricultural    producers    from    financial    loss   resulting    from    disappearance    or   nonpayment    of 
commodities.  (1-MT) 

•  License  and  bond  commodity  dealers  &  public  warehousemen. 

•  Audits  of  grain  facilities. 

•  Conduct  investigations. 

Quarantines,  Pest  Survey  And  Detection  Program 

Detect  and  monitor  the  presence  of  pests  in  the  state  to  determine  the  need  for  quarantines  and  eradication. 
(1-MT,  FD) 

•  Enforce  and  administer  seven  state  quarantines. 

•  Monitor  25  traps  to  detect  exotic  plant  pests. 

•  Monitor  600  gypsy  month  traps. 

•  Review  and  process  65  applications  for  live  plant  pests  permits. 

•  Inspect  1  20  nurseries  for  Black  Stem  Rust  susceptible  Barberry  plants. 
Control  and  prevent  the  spread  of  contagious  diseases  in  seed  potato  stock.  (1-MT) 

•  Inspect  and  issue  50  grade  certificates  for  seed  potatoes  being  shipped  between  counties  and  states 
producing  seed  potatoes. 

Seed  Program 

•  Ensure  that  all  seed  sold  in  the  state  has  complete  and  truthful  labels.  (1-MT,  FD) 

•  Issue  327  seed  dealer  licenses. 
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•  Issue  and  review  labels  for  81  seed  labelers  licenses. 

•  Analyze  200  samples  of  agricultural  seed. 

•  Monitor  seed  conditioning  equipment.  (2-MT) 

•  Issue  140  seed  conditioning  plant  licenses. 

•  Review  and  inspect  35  seed  conditioning  plants. 

Alfalfa  Leafcutting  Bee  Registration  And  Certification  Program 

•  Promote  and  maintain  a  healthy  and  viable  alfalfa  leafcutting  bee  industry  in  Montana.  (1-MT) 

•  Register  alfalfa  leafcutting  bee  beekeepers. 

•  Collect  bee  samples  for  official  certification. 

•  Via  contract,  analyze  leafcutting  bee  samples. 

Anhydrous  Ammonia  Program 

•  Inspect  all  commercial  anhydrous  ammonia  facilities  for  safety  of  equipment  and  operational  procedures.  (1  - 
MT) 

•  Inspect  50  anhydrous  ammonia  facilities. 

•  Disseminate  information  for  the  safe  handling  of  anhydrous  ammonia.  (2-MT) 

•  In  cooperation  with  industry,  conduct  two  regional  classes  on  safe  handling  of  anhydrous  ammonia. 

•  Review  and  approve  new  sites  for  anhydrous  ammonia  facilities.  (1-MT) 

•  Review  five  new  or  relocated  anhydrous  ammonia  sites. 

•  Investigate  mishandling  or  accidents  involving  anhydrous  ammonia.  (1-MT) 

•  Investigate  six  reported  anhydrous  ammonia  accidents. 

Commercial  Feed  Program 

•  Ensure  that  all  commercial  feed  products  sold  in  Montana  are  accurately  represented  by  their  labels.  (1-MT) 

•  License  516  feed  dealers. 

•  Register  5,200  feed  products. 

•  Analyze  240  feed  samples  for  compliance  with  guaranteed  analysis. 

•  Ensure  that  all  commercial  feed  products  sold  or  manufactured  in  Montana  are  free  from  contaminants.  (2- 
MT) 

•  Analyze  20  random  samples  for  contaminants,  such  as  heavy  metals,  pesticides,  aflotoxins,  and  excess 
minerals. 

Fertilizer  Registration  And  Fertilizer  Dealer  Licensing  Program 

•  Ensure  that  all  fertilizer  products  sold  in  Montana  are  accurately  represented  by  their  labels.  (1-MT) 

•  License  230  fertilizer  dealers. 

•  Register  and  review  labels  for  1 ,300  fertilizer  products. 

•  Ensure  that  all  fertilizer  products  sold  in  Montana  are  effective  and  of  good  quality.  (1-MT) 

•  Analyze  1  50  fertilizer  products  for  conformance  with  label  guarantees. 

•  Review  scientific  efficacy  research  data  for  three  fertilizer  products  which  have  made  unusual  efficacy 
claims. 

Medicated  Feed  Program 

•  Monitor  the  use  of  animal  drugs  used  in  commercial  feeds,  and  prevent  drug  residues  in  animal  products 
marketed  for  human  consumption.  (1-FD) 

•  Inspect  10  feed  manufacturers  to  insure  compliance  with  FDA  and  state  medicated  feed  manufacturing 
rules. 

Mint  Program 

•  Protect  the  mint  industry  from  introduction  and  spread  of  diseases  detrimental  to  the  mint  crop.  (1-MT) 

•  Adopt  amended  Mint  Wilt  Quarantine. 

•  Via  contract,  conduct  Integrated  Pest  Management  (IPM)  program  to  identify  and  control  mint  pest  and 
diseases. 

•  Improve  the  culture  and  production  of  mint  grown  in  Montana.  (1-MT) 

•  Conduct  research  to  improve  plant  genetics  and  culturing  practices  via  research  contracts  with  Montana 
Experiment  Station  and  the  Mint  Industry  Research  Council. 

•  Promote  efficient  marketing  of  mint  oil.  (1-MT) 

•  License  four  mint  oil  purchasers. 
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AGRICULTURAL  DEVELOPMENT  AUTHORIZATION 

80-2  101-106,  MCA 

2-15-3003,  MCA 
80-2-201-245,  MCA 


80-11-101-104,  MCA 

80-1-101-102,  MCA 

80-1-101-102,  MCA 

81-23-302,  MCA 

77-6-507,  MCA 

Rules  42.21.122  ARM 

Disaster  Assistance  Act  1989: 
PL#  101-82  (Aug  14,  89) 

PL#  99-198  Food  Security  Act 

90-0-101-402,  MCA 

2-15-1817,  MCA 

15-35-108,  MCA 

2-15-3002,  MCA 
80-11-201-224,  MCA 

2-15-3004  MCA 
80-11-301-318,  MCA 


Provides   for   federal    use   agreement    and    designates   the 
department  as  administering  agency. 

Establishes  State  Hail  Board 

Establishes  provisions  of  program  activity  and  insurance  rates 
on  insured  crops. 

Defines     Montana      Department     of     Agriculture     market 
development  responsibilities. 

Defines     department     information     services     and     general 
responsibilities  to  Montana  agriculture. 

Provides    that   the    department    shall    collect    and    publish 
agricultural  statistics. 

Provide   dairy   farmers   production    costs   used   in  the   milk 
pricing  formula. 

Provide    cattle    prices    producers    receive    for    use    by   the 
Department  of  State  Lands  in  state  grazing  fee  formulas. 

Provide  cattle,  sheep  and  lamb  prices  received  by  producers 
in  assessment  of  value  for  Montana  Department  of  Revenue. 

Determination  of  county  yields  for  disaster  declaration  and 
payment. 

Determination  of  county  check  yields  of  1985. 

General  investment  and  market  development  provisions  of  the 
Montana  Growth  through  Agriculture  Act. 

Provides      for     the      establishment      of     the      Agriculture 
Development  Council. 

Provides  for  statutory  appropriation   of  coal  severance  tax 
funds. 

Establishes  Montana  Wheat  and  Barley  Committee. 

Creates    assessment   on    Wheat    and    Barley    and    defines 
provisions  of  program  activity. 

Establishes  Alfalfa  Seed  Committee. 

Establishes  assessment  on  alfalfa  seed  and  defines  provisions 
of  program  activity. 


GOALS  AND  OBJECTIVES: 

Agricultural  Finance 

•         Maximize  the  benefits  associated  with  the  use  of  funds  available  to  assist  in  the  improvement  of  substandard 

income  rural  families  in  Montana  by  making  direct  lower  interest  rate  loans  for  agricultural  purposes  and 

providing  grants  for  rural  community  development  and  education.  (1-MT) 

•  Maintain/increase  the  investment  of  available  funds  into  the  Rural  Assistance  Loan  Program  and  the 
Subordination  Loan  Program 

•  Provide  assistance  to  help  increase  the  quality  of  rural  community  development  efforts. 

•  Keep  poor  loan  performance  at  a  minimum  and  loan  write  off  at  less  than  1/2  of  one  percent. 

•  Provide  the  best  possible  leadership  training  and  current  issue  exposure  available  to  the  40  agri-business 
couples  attending  the  annual  Young  Ag  Couples  Conference. 
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Hail  Insurance  Program 

•  Insure/protect  Montana's  growing  crops  in  order  improve  to  the  overall  economic  strength  of  the  agricultural 
industry  and  the  state  of  Montana.  (1-MT) 

Provide  hail  insurance  to  agricultural  producers  at  an  affordable  rate. 
Reduce  the  risk  of  growing  crops  in  Montana. 
Improve  the  financial  capacity  of  the  agricultural  industry. 
Provide  coverage  at  rates  as  established  within  statute. 

Agricultural  Marketing  &  Administration 

•  Improve  domestic  markets  for  Montana's  agricultural  raw  products  and  value-added  products.  (1-MT) 

•  Increase  dollar  and  volume  sales  of  agricultural  products. 

•  Develop  international  markets  for  Montana's  agricultural  raw  products  and  value-added  products.  (1-MT) 

•  Increase  dollar  and  volume  sales  of  feeder  lambs  to  Canada. 

•  Develop  sales  of  Christmas  trees  to  Taiwan,  Japan,  and  Hong  Kong. 

•  Increase  sale  of  cattle  and  sheep  to  Mexico. 

•  Increase  dollar  and  volume  sales  of  Montana  products  as  opportunities  arise. 

•  Provide  trade/export  assistance  to  Montana  businesses  entering  international  markets.  (2-MT) 

•  Increase  dollar  and  volume  of  international  sales. 

•  Assist  Montana  companies  with  raw  and  value-added  product  development.  (2-MT) 

•  Increase  the  number  and  dollar  amount  of  value-added   products  sold  in  Montana,   nationally  and 
internationally. 

•  Increase  the  size  and  number  of  Montana  value-added  producers. 

•  Through  market  research  identify  niche  markets,  potential  alternative  crops/products,  and  improved 
production  /distribution  techniques.  (2-MT) 

•  Increase  the  dollar  and  volume  sales  of  existing  Montana  products. 

•  Increase  the  number  and  sales  of  alternative  crops/products  available  from  Montana. 

•  Lower  production  and  distribution  costs  for  Montana    producers. 

•  Recruit  additional  agricultural  businesses  to  Montana.  (3-MT) 

•  Increase  the  number  and  diversity  of  Montana  Agricultural  businesses. 

Agricultural  Statistics  Program 

•  Provide  high  quality  accurate,  timely,  and  unbiased  agricultural  statistics.  (1-MT/US) 

•  Maintain  the  state-federal  cooperative  agreement  to  provide  agricultural  producers  with  information 
necessary  to  make  informed  and  profitable  decisions. 

•  Collect,  compile  and  publish  a  comprehensive  set  of  agricultural  statistics  to  serve  the  marketing  needs 
of  producers. 

•  Promote  Montana  Agricultural  products  and  attract  and  develop  agriculturally  related  industry. 

•  Publish  survey  summaries  and  annual  Montana  Agricultural  Statistics  Bulletin. 

•  Issue  weekly  crop  weather  bulletins  and  bi-monthly  newsletter  to  keep  agricultural  producers  and  the 
public  informed  about  current  survey  results,  precipitation  data,  economic  conditions,  and  crucial  issues. 

•  Provide  bi-weekly  radio  summaries  and  television  reports  on  agricultural  statistics. 

•  Compile  County  level  statistics  for  Montana  on  all  major  crops  and  livestock.  (1-MT/US) 

•  Provide  statistics  such  as  county  production,  prices,  yields,  etc.  necessary  to  compute  ASCS  and  other 
program/disaster  program  losses. 

•  Provide  data  necessary  to  show  impact  of  extraneous  programs  on  agriculture. 

•  Provide  statistics  to  identify  major  crop  and  livestock  production  areas  to  determine  transportation, 
storage  and  other  service  requirements  and  economic  impact. 

•  Provide  statistics  necessary  to  identify  target  areas  for  economic  development. 

•  Maintain  a  master  list  of  over  20  thousand  Montana  farm  and  ranch  operators  and  use  state  of  the  art 
sampling  techniques  and  collection  methodology.  (1-MT/US) 

•  Provide  sufficient  sample  capability  to  ensure  accuracy. 

•  Support  special  requests  for  data/statistics  for  the  state  of  Montana,  Montana  Wheat  and  Barley  Committee, 
Montana  Wool  Growers,  universities  and  others  for  production,  marketing,  disaster  damage,  predators,  farm 
finances,  and  other  crucial  issues.  (2-MT/US) 

•  Provide  necessary  information  for  state  lands  grazing  fee  assessment,  State  Department  of  Revenue 
prices  received  information,  Milk  Control  Board  price  and  expense  information,  DNRC  moisture  data  and 
etc. 
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Agriculture  Development  Council 

•  Provide  seed  capitol  for  the  commercialization  and  marketing  of  new  and  innovative  agricultural  products  or 
processes.        (1-MT) 

•  Create  additional  jobs. 

•  Increase  the  number  and  diversity  of  Montana's  agricultural  enterprises. 

•  Increase  agricultural-related  income  (new  wealth). 

•  Enhance  research  capabilities  and  improve  market  development  efforts  through  the   "Growth  Through 
Agriculture"  market  development  investments/grant  program.  (1-MT) 

•  Develop  and  transfer  new  and  beneficial  techniques,  processes  and  knowledge  to  the  individual 
producer. 

•  Develop  new  and  enhance  existing  markets  for  Montana's  agricultural  raw  and  value  added  products. 

•  Increase  foreign  trade  activity  through  the  prudent  use  of'Growth  Through  Agriculture"  funds.  (2-MT) 

•  Increase  sales  lead  generation. 

•  Increase  the  dollar  and  volume  amount  of  sales  to  foreign  countries  through  producer  export  assistance. 

Montana  Wheat  &  Barley  Bureau 

•  Promote  and  develop  markets  for  Montana  wheat  and  barley,  nationally  and  internationally.  (1-MT) 

•  Continue  to  participate  in  market  development  organizations  in  cooperation  with  other  states  on  a  pro- 
rata share  basis  (based  on  total  annual  production). 

•  Encourage  and  promote  scientific  research  into  all  phases  of  wheat  and  barley  production  and  marketing. 
(1-MT) 

•  Mitigate  the  cost  of  wheat  and  barley  production  and  provide  a  quality  end-use  product  for  Montana's 
market  place  by  the  maintenance  of  research  contracts  primarily  at  Montana  State  University. 

•  Provide  education  and  information  services  to  Montana's  wheat  and  barley  customers,  U.S.  urban  contacts 
and  providers  of  the  MW  &  BC  assessment.  (2-MT) 

•  Make  readily  accessible  to  a  wide  range  of  users  fast  and  reliable  information  regarding  the  agronomics, 
marketing,  and  end-use  properties  of  Montana  wheat  and  barley. 

•  Address  transportation  issues  relating  to  Montana  grain  movement  to  domestic  and  international  buyers.  (2- 
MT) 

•  In  a  spirit  of  cooperation  with  the  transportation  industry,  share  pertinent  logistical  information,  reveal 
inadequacies,  and  thereby  mitigate  transportation  costs,  thus  reflecting  both  an  increased  price  to 
producers  and  a  lowered  cost  to  consumers. 

Alfalfa  Seed  Committee 

•  Develop  varieties  favorable  to  Montana  climatic  and  soil  conditions.  (1-MT) 

•  Increase  producer  yield,  vitality,  and  quality  of  alfalfa  seed. 

•  Increase  planted  acreage. 

•  Develop  and  improve  control  measures  for  diseases  and  pests  which  attack  alfalfa  pollinators.  (2-MT) 

•  Increase  producer  yield  and  quality  of  alfalfa  seed. 

•  Improve  grower  knowledge  of  alfalfa  seed  production  practices  and  alfalfa  seed  markets.  (2-MT) 

•  Increase  alfalfa  seed  yield. 

•  Increase  number  of  Montana  alfalfa  seed  producers. 

•  Improve  seed  consumer  understanding  of  the  benefits  of  alfalfa  hay  production  resulting  from  Montana  alfalfa 
seed  purchase.  (2-MT) 

•  Increase  the  value,  volume,  and  dollar  sales  of  Montana  alfalfa  seed. 


Department  of  Corrections  &  Human  Services 


AUTHORIZATION: 

Title  53,  Chapter  1,  General  provisions  relative  to  Department  of  Corrections  and 

Part  1  and  Part  2,  MCA  Human    Services.      Purposes,    powers,    and    duties    of   the 

Department  of  Corrections  and  Human  Services. 

Section  2-1  5-204,  MCA  Lists  the   executive    branch    structure   and   provides   for   a 

Department  of  Corrections  and  Human  Services. 
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Section  2-15-112,  MCA 

Title  2,  Chapter  15, MCA,  Part  23 

Section  2-15-2301 

Title  2,  Chapter  1  5,  Part  23 


Establishes  the  duties  and  powers  of  department  heads. 

Refers  specifically  to  the  Department   of  Corrections   and 
Human  Services. 

Creates  the  department  and  director. 

Creates  the  Board  of  Pardons 


CENTRAL  OPERATIONS  AUTHORIZATIONS: 

Title  2,  Chapter  15, 
MCA,  Part  1 

Section  2-15-104,  MCA 

Section  2-15-112,  MCA 

Title  2,  Chapter  1  5, 
MCA,  Part  23 

Section  2-15-2301 

2-15-104,2301  MCA 

53-20, Parts  1&5  MCA 

10-2-401  MCA 
53-1-202  MCA 
2-15-121,  MCA 

2-15-124,  MCA 
2-15-Part  23,  MCA 

46-18-Part  1,  MCA 

46-23-Part,  MCA 


Sets  out  the  general  provisions  of  government  structure  and 
administration. 

Lists  the   executive    branch    structure   and    provides   for   a 
Department  of  Corrections  and  Human  Services. 

Establishes  the  duties  and  powers  of  department  heads. 

Refers  specifically  to  the  Department  of  Corrections  and 
Human  Services. 

Creates  the  department  and  director. 

Describes  government  structure,  administration,  and  provides 
for  DCHS. 

Describes     law     pertaining     to     the     treatment     of     the 
developmentally  disabled  and  state  owned  facilities. 

Authorizes  and  establishes  the  Montana 

Eastern  Montana  Veterans  Homes. 

Defines    the    administrative    attachment    of   the    Board    of 
Pardons. 

Defines  the  requirements  of  quasi-judicial  Boards. 

Establishes     the     Board     of     Pardons     and     defines     the 
composition,  allocation,  and  quasi-judicial  status  of  the  Board. 

Establishes     state     correctional      policy     and     preliminary 
procedures. 

Establishes  and  defines  the  general  provisions  of  the  Board  of 
Pardons. 


46-23-Part  2,  MCA 


46-23-Part  3,  MCA 


46-23-Part  4,  MCA 


46-23-Part  10, MCA 


Establishes  the  general  provisions  for  granting  parole  and 
defines  the  authority  and  responsibilities  of  the  Board  of 
Pardons. 

Establishes  and  defines  the  conditions,  authorities,  and 
responsibilities  for  clemency. 

Defines  Board  of  Pardons  actions  on  supervised  release 
applications  and  defines  Board  of  Pardons  actions  on 
supervised  release  violations. 

Establishes  and  defines  the  conditions,  authority,  and 
responsibilities  for  supervision  and  revocation. 


GOALS  AND  OBJECTIVES: 

•  Increase  the  public's  understanding  of  the  overall  mission  of  the  department  and  the  specific  mission 
statements  which  describe  the  role  of  its  component  systems  of  corrections,  mental  health,  chemical 
dependency,  and  special  services. 
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Clearly  articulate  and  disseminate  through  published  documents,  written  policies,  and  oral  presentations 

the    mission   of   the   department    to   target   groups    of   interested    public    (church    groups,    fraternal 

organizations,  advocacy  organizations,  etc.). 

Conduct  pre-session  public  policy  workshops  for  legislators  prior  to  each  session  on  the  policy  issues 

impacting  the  efficient  delivery  of  human  services  for  which  this  department  is  held  accountable. 

Conduct  routine  in-service  training  workshops  for  department  employees  relative  to  global  issues  of 

mission  and  ability  to  provide  the  services  expected  from  this  department. 
Enhance  the  quality  of  department  personnel. 

Develop  centralized  personnel  policies  that  are  consistently  applied  and  that  are  mission  driven  which 

allows  the  department  to  secure  and  retain  appropriately  motivated  and  trained  staff. 

Encourage  and  implement  a  proactive  non-adversarial  collective  bargaining  process  between  department 

management  and  the  unions  representing  the  department  employees. 

Reduce  the  numbers  of  employee  grievance  and  arbitrations  through  early  resolution  mechanisms  at  the 

employee  to  supervisor  level. 

Develop  manpower  development  strategies  to  manpower  development  relationships  with  university 

systems,  increased  training  programs  for  current  employees,  and  employee  performance  incentive 

programs. 

Implement  and  maintain  a  work  loss  safety  program  to  ensure  a  productive  safe  working  environment. 
Increase  the  effectiveness  of  the  legal  staff  through  the  reduction  in  the  number  of  instances  dedicated  to 
eactive  litigation. 

Implement  legal  review  procedures  to  ensure  early  identifications  of  problems  relative  to  all  policy  and 

procedures  throughout  the  department's  line  divisions. 

Constructively  critique  all  department  patient/inmate  grievance  policies  and  procedures  pro-actively  to 

insure  speedy  and  fair  resolution  to  all  issues. 

Publish  instructional  manuals  to  the  courts  relative  to  criminal  court  orders  and  commitments,  i.e.,  Court 

documents  which  will  reduce  numbers  of  complications  and  interpretations  relative  to  court  intent  and 

similarly  department  responsibility  back  to  the  courts. 

Develop  and  implement  guardianships  for  all  patients  that  do  not  have  the  capacity  to  make  informed 

consent  on  issues  of  treatment  and  patient  rights. 
Require  all  activity  of  the  department  to  be  mission  driven. 

Reenforce  and  perfect  the  system  management  approach  to  assigning  accountability  to  managing, 

planning,  and  evaluating  its  service  systems. 

Perfect  the  organizational  vesting  of  authority  and  accountability  to  ensure  such  vesting  creates  a  quality 

management  approach  in  each  division  system  of  program  services. 

•  Increase  efficiency  of  limited  professional  leadership  and  program  development  manpower  in  the  central 
office  through  the  realignment  and  redefinition  of  administrative  support  function. 

•  Provide  leadership  and  policy  direction  to  the  department  in  accounting  and  budgeting  areas,  federal  and  third 
party  reimbursement  rules  and  procedures,  and  information  technology. 

•  Develop  department  accounting  policies  consistent  with  state  policies  and  procedures. 

•  Develop  budget  status  reports  with  standard  estimation  procedures  and  narrative  format. 

•  Act  as  department  liaison  to  external  agencies. 

•  Develop  department  information  technology  standards  consistent  with  state  information  technology 
standards  where  appropriate. 

•  Develop  department  reimbursement  policies  consistent  with  state  law. 

•  Participate  in  the  development  of  a  long  range  information  technology  plan  for  the  department. 

•  Provide  administrative  support  to  the  department  in  areas  of  accounting  and  budgeting,  federal  and  third 
party  reimbursement,  and  information  technology. 

•  Record  and  maintain  accurate,  timely,  and  appropriate  fiscal  information  on  state  accounting  systems 
for  the  central  office,  probation  and  parole,  pre-release  centers,  and  the  Women's  Correctional  Center. 

•  Prepare  accurate  and  timely  monthly  budget  status  reports  and  review  with  division  administrators. 

•  Record  and  maintain  accurate,  timely,  and  appropriate  fiscal  information  on  all  federal  grants  received 
by  the  Department  of  Corrections  and  Human  Services. 

•  Record  billable  services  rendered  at  institutions  in  an  accurate  and  timely  manner  and  submit  billing  to 
federal  and  third  party  payors. 

•  Respond  to  the  needs  of  department  management  and  computer  users. 

•  To  continually  provide  leadership,  administration,  management,  policy/budgetary  direction,  evaluation  and 
staff  support  for  Developmentally  Disabled  and  veterans  residential  programs. 

•  Directly  supervise  and  provide  oversight,  direction,  consultation  and  assign  duties  to  Superintendents, 
including  hiring,  evaluating,  disciplining,  approving  leave  and  attendance  forms. 

•  Supervise  the  development  of  suggested  Department  policies;  implement  federal/state  and  Department 
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policy  in  Division;  develop,  review  and  approve  policies  of  facilities  prior  to  implementation. 

•  Supervise  the  development  of  the  Division's  (facilities)  biennial  budget  request  and  review  and 
recommend  requested  biennial  operational  budgets  of  the  Division  and  its  programs  (facilities).  Monitor 
Division  and  Program  (Facilities)  expenditures;  develop  and  recommend  revised  operational  or  mitigation 
plans  when  necessary. 

•  Recommend  proposed  legislation  in  the  areas  of  Developmental  Disabilities  (DD),  nursing  and  domiciliary 
care.  Review  and  approve  impact  statements  on  all  division  affected  legislation.  Testify  before  legislative 
committees,  consult  with  legislators  and  respond  to  media  regarding  all  division  and  program 
responsibilities. 

•  Advise  and  makes  recommendations  to  director's  office  on  all  aspects  of  residential  DD  services  and 
veterans  nursing  and  domiciliary  services. 

•  Prepare  reports,  review  and  approve  reports  prepared  by  subordinates,  and  prepare  suggested  responses 
to  division  correspondence  for  director  or  Governor. 

•  Review,  modify  and  sign  all  service  contracts  with  outside  agencies  required  for  division  programs. 

•  Review  and  recommend  approval  of  administrative  rules,  testify  at  court  and  administrative  hearings. 
Provide  ongoing  program  evaluation,  quality  assurance  and  policy  review,  and  investigations  to  ensure 
compliance  with  federal/state  laws  and  certification  standards. 

•  Visit  and  inspect  program  facilities  recommending  changes  in  programs,  policies  and  procedures  when 
necessary  or  based  on  deficiencies  noted  in  certification  surveys. 

•  Review  certification  survey  reports  on  facilities  compliance,  recommend,  review  and  approve  responses 
and  plans  of  correction. 

•  Conduct  and  review  client  abuse  investigations  and  make  recommendations. 

Develop,  coordinate  and  participate  in  state-wide  planning  efforts  regarding  DD  services  and  veterans  nursing 
and  domiciliary  services. 

•  Represent  DCHS  on  the  Governors  DD  Planning  and  Advisory  Council  (DDPAC).  Act  as  Chairman  of  the 
Governors  Human  Service  Sub-cabinet  Advisory  Council  on  Montana  DD  Service  System.  Coordinate 
and  participate  in  planning  of  veterans  nursing  and  domiciliary  services. 

•  Review  and  approve  procedures  to  ensure  coordination  of  DD  services  and  continuity  of  care  between 
residential  services  and  community  services. 


CORRECTIONS  SYSTEMS  AUTHORIZATION: 

46-18-Part  1,  MCA 

46-18-Part  2,  MCA 
46-19-Part  1.  MCA 
46-19-Part  3,  MCA 

46-19-Part  4,  MCA 

46-23-Parts  1-5,10,11,  MCA 

53-1 -Part  1,  MCA 
53-1 -Part  2,  MCA 

53-1 -Part  3,  MCA 

53-1 -Parts  4,5,  MCA 

53-30-Part  1,  MCA 


Establishes  state  correctional  policy  and  preliminary 
procedures. 

Defines  the  forms  of  sentences  for  criminal  acts. 

Defines  the  method  of  execution  of  the  death  sentence. 

Authorizes  offender  commitments  to  prisons  in  other  states  - 
Western  Interstate  Corrections  Compact 

Authorizes  participation  in  the  Interstate  Corrections 
Compact. 

Establishes  and  defines  the  conditions,  authorities  and 
responsibilities  for  probation,  parole  and  clemency. 

General  provisions  regarding  administration  of  institutions. 

Establishes  and  defines  the  authority  and  responsibilities  of 
the  DCHS  and  units  thereof. 

Authorizes  institutional  industries  programs,  defines  authority 
and  responsibility. 

Rules  for  per  diem  payments  for  institutional  and  residential 
correctional  programs. 

Describes  locations  of  correctional  institutions,  qualifications 
of  administrators  and  conditions  of  confinement  of  adult 
offenders. 
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53-30-Part  3,  MCA  Authorizes  and  defines  the  Community  Corrections  Act. 


GOALS  AND  OBJECTIVES: 

•  Ensure  public  safety  and  the  rehabilitation  of  offenders  by  providing  a  coordinated  system  of  correctional 
institutions,  programs  and  services  at  the  least  restrictive  setting  based  on  an  objective  classification  system. 

•  Provide  adequate  and  appropriate  supervision  of  offenders  at  all  times  and  at  all  levels  of  the  corrections 
system,  for  the  protection  of  society,  staff  and  offenders. 

•  Provide  reception,  classification,  secure  custody,  rehabilitation,  training,  education,  treatment  and  limited 
employment  of  adult  felons  sentenced  to  the  Division  of  Corrections. 

•  Maximize  the  appropriate  use  of  available  community  resources  and  volunteers. 

•  Provide  community  based  supervision  (including  Intensive  Supervision  Programs)  and  counseling  to  adult 
felons  sentenced  to  probation,  released  to  parole  and  appropriately  classified  for  placement  in  the  community 
by  the  courts  or  from  prison. 

•  Provide  community  based  pre-release  placements  for  treatment,  education,  employment  and  life  skills 
training  to  adult  inmates  who  are  approaching  parole  eligibility  or  sentence  discharge. 

•  Implement  a  value-driven  mission  statement  at  all  levels  of  the  Montana  corrections  system. 
•Integrate  system  values,  objectives,  policies,  procedures,  structures  and  resources  in  all  system  planning 
and  operations. 

•  Establish  and  maintain  mechanisms  for  productive  communication,  discussion  and  cooperation  between  and 
within  all  levels  of  the  corrections  system. 

•  Recognize,  respect  and  attempt  to  accommodate  the  individual  and  special  needs  of  all  persons  involved 
in  the  corrections  system. 

•  Insure  that  offenders  are  thoroughly  informed  of  the  mission,  guiding  principles,  all  rules,  regulations, 
policies,  procedures,  programs  and  resources  affecting  their  supervision. 

•  Insure  that  all  staff  are  informed  of  the  mission,  core  values,  guiding  principles,  trained  and  monitored  in 
implementing  all  rules,  regulations,  policies,  procedures,  programs  and  resources  affecting  the  programming 
and  supervision  of  offenders. 

•  Provide  a  safe,  secure,  clean  and  positive  environment  at  all  levels  of  the  corrections  system. 

•  Maintain  and  manage  a  state  corrections  system  that  is  consistent  with  accepted  correctional  practice,  the 
principles  of  total  quality  management,  and  mission  driven. 

•Pursue  normalization  of  offenders  as  a  primary  goal  of  the  corrections  system. 

•Institute  and  maintain  mechanisms  to  ensure  that  the  civil  rights  of  all  offenders  are  observed  and 

preserved. 

•  Define  and  demonstrate  system  accountability  and  responsibility  in  program  operations  and  the  use  of 
resources. 

•  Respect  individual  differences  (racial,  ethnic,  cultural,  religious,  sexual)  at  all  levels  of  the  corrections 
system. 

•  Recognize  and  respect  the  concerns  of  the  victims  of  offenders  supervised  by  the  corrections  system. 

•  Develop  rules,  regulations,  policies  and  procedures  with  full  cognizance  of  their  potential  impact  on 
offender  attitudes  and  behavior  in  accordance  with  the  mission  document. 

•  Conduct  all  offender  assessments  using  objective  criteria,  to  the  extent  possible. 

•  Preserve  correctional  program  integrity  at  all  times  in  assignment  of  offenders. 

•  Encourage  and  expect  offenders  to  accept  responsibility  for  all  their  actions,  at  all  times. 

•  Develop  and  implement  a  broad-based  program  of  public  education  to  ensure  that  the  public,  judiciary,  and 
policy  makers  are  aware  of  trends  and  results  within  the  corrections  system. 

•  Integrate  Montana  corrections  within  the  Montana  criminal  justice  system  and  Montana  state  government. 

•  Pursue  a  policy  of  openness  and  positive  relations  with  the  public,  the  press,  other  government  agencies 
and  the  private  sector. 

•  Support  research  and  evaluation  to  expand  the  corrections  information  base  and  to  provide  accurate, 
timely  and  meaningful  information  to  all  concerned. 

•  Encourage  particularly  able  staff  to  contribute  to  state,  regional  and  national  professional  forums. 


MENTAL  HEALTH  SYSTEM  AUTHORIZATION: 

53-21 -Part  1,  MCA  Describes  the  process  for  admission  to  state  mental  health 

facilities;  the  rights  of  people  with  mental  illness;  and  the 
treatment  obligations  in  state  facilities. 
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53-21 -Part  2,  MCA  Defines  community  mental  health  centers  and  describes  the 

Department's  role  in  establishing,  maintaining  and  monitoring 
these  services. 

53-21 -Part  4,  MCA  Defines  the  role  and  mission  of  the  Montana  Center  for  the 

Aged. 

53-21 -Part  5,  MCA  Restricts  admission  of  minors  to  Montana  State  Hospital. 

53-21 -Part  64,  MCA  Defines  the  role  and  mission  of  the  Montana  State  Hospital. 

53-22-Part  1,  MCA  Describes  the  requirement  and  process  for  interstate  transfers 

of    people    with    mental    illness    being    served    in    a    state 
institution. 

Public  Law  102-321  Federal     requirements     to     receive     federal     funds     and 

requirements  for  mental  health  planning. 


GOALS  AND  OBJECTIVES: 

•  Meet  the  needs  of  adults  with  severe  mental  illness  through  the  provision  of  services  at  a  200  bed  inpatient 
psychiatric  program  at  Warm  Springs  and  a  1  50  bed  psychiatric  nursing  home  program  at  the  Montana 
Center  for  the  Aged. 

•  Disseminate  and  achieve  public  understanding  of  clearly  articulated  missions  for  Montana  State  Hospital 
and  Montana  Center  for  the  Aged. 

•  Develop  programs  at  both  facilities  which  are  consistent  with  missions  and  with  national  accreditation 

•  Assure  appropriate  screening  of  all  admissions  to  inpatient  programs. 

•  Assure  discharge  planning  for  all  patients  and  smooth  transition  into  community  programs  for  patients 
discharged. 

•  Work  with  other  human  services  agencies  to  identify  and/or  develop  programs  appropriate  for  patients 
who  are  inappropriately  placed  in  mental  health  facilities  (i.e.  head  injured,  developmentally  disabled, 
personal  care,  personality  disorder). 

•  Clarify  with  Indian  Health  Services  and  tribal  officials  the  role  of  state  inpatient  programs  and  admission 
procedures. 

•  Develop  a  plan  for  long  range  use/replacement/modification  of  inpatient  facilities. 

•  Work  in  cooperation  with  other  public  agencies  such  as  the  Department  of  Family  Services,  Department  of 
Social  and  Rehabilitation  Services,  Department  of  Health  and  Environmental  Sciences  and  Office  of  Public 
Instruction  to  create  and  maintain  a  full  continuum  of  services  for  children  and  adolescents  with  severe 
emotional  disturbance. 

•  Develop  a  comprehensive  interagency  agreement  describing  each  agency's  planning,  service  provision, 
custody  and  funding  responsibilities. 

•  In  conjunction  with  the  Department  of  Family  Services,  local  education  agencies,  local  government  and 
other  agencies,  develop  pilot  projects  to  demonstrate  the  effectiveness  of  a  fully  developed  array  of 
services. 

•  In  conjunction  with  other  state  agencies,  work  to  maximize  federal  participation  in  funding  of  services 
in  order  to  increase  services  available  through  state  funding. 

•  Continue  to  encourage,  through  technical  assistance  and  standards  development,  the  development  of 
high  quality  and  appropriate  services  for  young  people  within  the  community  mental  health  system. 

•  Further  develop  a  comprehensive  community  based  system  of  treatment,  rehabilitation  and  community 
support  for  adults  with  severe  and  disabling  mental  illness. 

•  Assist  counties  and  other  agencies  in  fully  implementing  HB  103  (1991  session)  regarding  the  use  of 
jails  to  house  the  mentally  ill. 

•  Maintain  and,  where  possible,  expand  case  management,  crisis  intervention  and  other  services  to 
appropriately  support  consumers  in  communities  consistent  with  the  Ihler  court  decision  and  the  mental 
health  state  plan. 

•  Work  with  the  vocational  rehabilitation  system  and  community  mental  health  centers  to  support  and 
expand  vocational  services  options. 

•  Develop  a  psychiatric  consultation  program  for  primary  care  physicians  who  serve  people  with  mental 
illness. 

•  Arrange  training/consultation  for  the  mental  health  system  on  Native  American  cultural  issues  related 
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to  mental  illness  and  the  service  system. 

Improve  the  public  mental  health  system  through  development  of  resources  and  support  of  related  programs 
and  through  technical  assistance  to,  and  development  of  standards  for,  service  providers. 

Work  with  university  system  to  implement  model  curricula  developed  by  Mental  Health  Division  during 

the  1992-93  biennium. 

Provide  education  to  judges,  county  attorneys,  law  enforcement  personnel  and  others  on  the  services 

available  in  the  mental  health  system  and  appropriate  ways  to  access  those  services. 

Assist  in  provision  of  statewide  conferences  on  children's  services  and  adult  services. 

Work  to  develop  and  strengthen  the  availability  of  internship  experiences   in  public  mental  health 

programs  for  students  preparing  for  careers  in  mental  health  professions. 

Implement  staff  exchange  programs  between  service  provider  agencies  and  academic  departments 

preparing  students  for  mental  health  careers. 

Increase  usefulness  of  the  department's  management  information   system  and  finalize  project  for 

collecting  standardized  CMHC  data. 

Use  performance  indicator  data  as  well  as  input  from  consumers  and  families  in  assessing  effectiveness 

of  CMHC  services.    As  necessary,  amend  program  standards. 


CHEMICAL  DEPENDENCY  SYSTEM  AUTHORIZATION: 

53-1-202  MCA  Describes  the  components  of  the  Department  of  Corrections 

and   Human   Services   and  the   components    necessary   for 
chemical  dependency  services. 

53-24-24  MCA  Describes   the    power   and    duties    of  the    Department   of 

Corrections  and  Human  Services,  regarding  alcoholism  and 
drug  dependency. 

61-8-714  MCA  Penalty  for  driving  under  the  influence   of  alcohol   or  drug 

programs  approved  by  the  Department. 

53-21-601  MCA  Describes  the  functions   of  the  Alcohol   Service  Center  at 

Galen  campus. 

Part  C,  Title  XIX  Describes  the  administration  and  regulations  of  the  Substance 

Abuse  Block  Grant. 


GOALS  AND  OBJECTIVES: 

•         Maintain  the  current  level  of  chemical  dependency  services  in  Montana. 

Ensure  the  availability  of  services  in  all  56  counties.    Require  a  minimum  client/counselor  ratio  of  1  to 

20,  in  traditional  outpatient  and  1 :1 2  for  intensive  outpatient  in  all  state  approved  outpatient  programs. 

Maintain  an  occupancy  rate  of  at  least  70%  in  the  detoxification  and  intermediate  components. 

Contract   federal  and   state  funds  to  state  approved   programs   based  on  county  allocations  and 

accordance  with  federal  and  state  requirements  by  July  1  each  year. 

Cooperate  with  the  Corrections  Division,  Department  of  Family  Services  and  Board  of  Pardons  in 

establishing  and  conducting  chemical  dependency  programs  for  individuals  in  or  on  parole  from  penal 

institutions. 

Maintain  the  computerized  Alcohol  and  Drug  Information  System  (ADIS)  for  all  state  approved  chemical 

dependency  programs  and  continue  to  process  educational  school  (DUI)  information. 

Maintain  the  quality  of  residential  chemical   dependency   services  provided   on  the  Montana  State 

Hospital,  Galen  Campus 

Provide  timely  and  comprehensive  detoxification,  education  assessment  and  referral  (DEAR)  based  on 

individual  needs  and  least  restrictive  focus  to  ensure  appropriate  services. 

Provide  a  maximum  two  week  in-patient/relapse  treatment  program  to  serve  individuals  that  are 

appropriate  referrals. 

Provide  a  maximum  twenty-eight  day  primary  inpatient  treatment  program  utilizing  a  1 2  step  approach 

for  poly  drug  dependent  individual  with  a  strong  emphasis  on  the  first  four  steps  of  AA,  discharge  and 

aftercare  planning. 

Governor's  Executive  Budget  Department  of  Corrections  &  Human  Services    Page  X162 


To  provide  an  extended  residential  care  program  with  a  maximum  length  of  stay  of  sixty  (60)  days. 
To  maintain  a  bed  utilization  of  95%. 

Maintain  the  quality  of  chemical  dependency  services  provided  in  Montana. 

Conduct  on-site  program  evaluations  of  all  state  approved  chemical  dependency  programs  to  determine 

approval  status  and  to  ensure  compliance  with  state  treatment  and  educational  course  standards. 

Continue  all  phases  of  the  counselor  certification   program,   including   compliance   with  continuing 

education  requirements. 

Demonstrate  program  effectiveness  as  measured  by  the  following  indicators: 

Detoxification-     Maintain  at  least  70%  bed  utilization;  80%  completion  ratio;  and  50%  successful 

referrals  to  other  treatment. 

Inpatient-   Maintain  70%  completion  ratio;  follow-up  contact   with  55%  of  clients  six  months  and  one 

year  after  discharge;  and  document  70%  no  use  for  last  thirty  days  for  six  months  after  discharge  and 

last  six  months  no  use  for  the  one  year  follow-up. 

Intermediate-   Maintain  70%  bed  utilization;  document  70%  completion  ratio;  75%  successful  referrals 

to  employment  or  education  programs  at  discharge;  follow-up  contact  with  55%  of  clients  6  months  and 

one  year  after  discharge;  and  document  70%  no  use  for  last  thirty  days  for  6  months  and  six  months 

no  use  for  one  year  after  discharge. 

•  Outpatient-  Maintain  100%  of  required  1/20  staff  to  client  ratio;  provide  at  least  2.5  counseling 
sessions  to  client  per  month;  maintain  50%  completion  ratio;  follow-up  contact  with  55%  of  clients  6 
months  and  one  year  after  discharge;  and  document  70%  no  use  for  last  thirty  days  for  6  months  and 
no  use  last  six  months  for  one  year  after  discharge. 

•  Chemical  Dependency  Educational  Courses-  Maintain  projected  caseload  for  DUI  and  MIP;  and 
completion  ratio  of  80%. 

•  To  encourage  and  support  statewide  training  for  treatment  program  personnel  through  qualified 
organizations  and  service  providers. 

•  To  upgrade  the  certification  and  evaluation  systems  to  enhance  the  quality,  increase  professional 
competency  and  staff  time  efficiency. 

•  To  expand  the  evaluation  process  to  include  monitoring  of  increased  contract  provisions. 

•  To  ensure  validity  of  effectiveness  data  in  the  areas  of  follow-up  and  completion  ratios  by  issuing 
guidelines,  through  evaluation  review  and  close  monitoring  of  goals  and  objectives. 

•  Continue  to  allocate  resources  for  the  purpose  of  ensuring  efficiency,  cost  effectiveness  and  availability  of 
services. 

•  Review  requests  for  approval  of  new  programs,  program  expansions,  and  private  for-profit  programs 
based  on  Department  review  criteria  and  continue  to  discourage  duplication  of  services. 

•  Encourage  program  consolidation  and  development  of  multi-county  or  district  programs. 

•  Encourage  all  publicly  funded  chemical  dependency  programs  to  seek  additional  funding  sources  such 
as  grants,  service  revenue  and  charitable  contributions  in  order  to  maintain  quality  services. 

•  Determine  possible  solutions  to  the  problems  of  obtaining  treatment  for  indigent  clients  in  areas  of  the 
state  which  are  a  long  distance  from  Montana  state  chemical  dependency  units.  (Regions  I  and  III) 

•  If  funding  becomes  available,  consider  expansion  of  transitional  living  facilities,  specifically  for  women 
and  adolescents;  purchase  of  inpatient  beds  for  indigents;  and  development  of  programs  for  family 
members  of  chemically  dependent  persons. 

•  Determine  the  number  of  inpatient  treatment  beds  needed  in  Montana  in  cooperation  with  the  DHES  for 
use  in  certificate  of  need  reviews. 

•  To  encourage  the  most  appropriate,  effective  and  cost  efficient  utilization  of  services  via  the 
implementation  of  patient  placement  criteria  and  utilization  review. 

•  Encourage  local  communities  and  state  approved  chemical  dependency  programs  to  play  the  primary  role  in 
the  development  and  implementation  of  prevention  activities. 

•  Support  the  current  level  of  prevention  activities  in  local  communities  and  encourage  local  cooperative 
efforts  to  improve  coordination  of  prevention  activities. 

•  Maintain  the  current  level  of  prevention  activities  offered  by  existing  programs  and  require  each  state 
approved  program  develop  a  comprehensive  approach  to  provision  of  structured  prevention,  education 
and  early  intervention  services. 

•  Improve  the  prevention  reporting  system  being  used  by  state  approved  programs  to  document  prevention 
efforts  funded  through  substance  abuse  block  grant. 

•  Increase  availability  of  information  on  chemical  dependency  by  providing  sample  literature,  encouraging 
the  use  of  the  State  film  library  collection  and  by  promoting  the  use  of  federal  education   media 
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campaigns. 

Inform  local  agencies  of  all  aspects  of  Assessment  Course  and  Treatment  (ACT)  for  DUI  and  the  Minors 

in  Possession  (MIP)  substance  abuse  information  course  and  provide  assistance. 

Encourage  state  approved  programs  to  support  availability  of  employee  and  student  assistance  programs. 

Encourage  cooperative  development  and  coordinated  dissemination  of  information  targeted  specifically 

to  high  risk  groups. 

Participate  in  the  development  of  prevention  networks  among  state  agencies,  private  non-profits  and 

within  the  health  planning  regions  to  facilitate  effective  prevention  strategies,  improve  communication 

among  workers  in  all  fields  of  prevention  and  develop  cooperative  approaches  to  implementation  of 

prevention  strategies. 


DEVELOPMENTAL  DISABILITY  SYSTEM  AUTHORIZATION: 

Title  53,  Chapter  20  Part    1    describes   law   pertaining   to  the  treatment   of  the 

developmentally  disabled.  Part  5  describes  function,  location, 
duties  and  disposition  of  the  state-owned  residential  facilities. 

42  CFR,  PART  400  Medicare  and  Medicaid:  Requirements  for  Long  Term  Care 

Facilities  for  the  Mentally  Retarded  (ICF/MR). 


GOALS  AND  OBJECTIVES: 

•  Ensure  the  provision  of  quality  care,  active  treatment,  habilitation,  training,  education,  and  medical  care  to 
the  clients  through  compliance  with  state  and  federal  medicaid  ICF/MR  certification  standards. 

•  Continually  meet  all  eight  conditions  of  participation  for  medicaid  ICF/MR  certification  by  successfully 
passing  annual  surveys.    The  eight  conditions  require  the  facilities  to  ensure  the  provision  of: 
Effective  Governing  Body 

Protection  of  Client  Rights 

Adequate  and  Qualified  Staffing 

Continuous  Active  Treatment  Programs 

Effective  Behavior  Management  Programs 

Appropriate  Health  Care  for  Clients 

Adequate,  Safe  and  Appropriate  Physical  Environment 

Adequate  Dietetic  Services    (U.S.,  MT)  (1) 

•  Maintain  a  maximum  average  daily  population  (ADP)  of  160  and  a  minimum  ADP  of  150.    (MT)  (1) 

•  Continually  provide  quality  administrative  and  management  support  to  enable  facilities  to  provide  an  effective 
governing  body,  protection  of  clients  right,  adequate  and  qualified  staffing;  continuous  active  treatment, 
effective  behavior  management,  and  appropriate  health  care,  as  required  in  the  first  goal. 

•  Develop,  revise  and  maintain  policies  and  procedures  for  client  care  /  treatment,  facilities  operations  and 
personnel  management  and  indicate  by  documented  annual  review.    (U.S.,  MT)  (1) 

•  Provide  ongoing  planning,  monitoring  and  evaluation  of  services  and  document  outcomes, 
recommendations  or  changes.    (U.S.,  MT)  (2) 

•  Provide  a  minimum  of  75-1 10  hours  of  training  to  all  entry  level  RCA  direct  care  staff  during  the  first 
year  of  employment,  including  pre-service,  in-service  and  on  the  job  training  as  well  as  regularly 
scheduled  opportunities  for  training  to  professionals  and  other  staff.    (U.S.,  MT)  (1) 

•  Ensure  that  adequate  and  appropriate  personnel  management  and  payroll  practices  are  provided  at  the 
facilities,  including  policy  implementation,  classification,  evaluation,  attendance/leave  reporting, 
recruitment,  hiring,  disciplining,  client  abuse  investigations  and  work  safety  programs.  (U.S.,  MT 
Investigation  &  Work  Safety)  (1)  (MT  Other)  (3) 

•  Develop,  monitor  and  evaluate  facilities  accounting,  budget  and  ongoing  expenditures  by  monthly  review 
and  compliance  to  acceptable  state  accounting  procedures.    (MT)  (2) 

•  Provide  adequate  clerical  and  secretarial  staff.    (2) 

•  Develop,  implement  and  update  a  medical  records  system  which  adequately  reflects  services  provided 
and  meets  state  and  federal  requirements.    (U.S.,  MT)  (1) 

•  Develop,  implement  and  maintain  purchasing,  inventory  and  supply/warehouse  systems  and  procedures 
for  all  equipment,  supplies  and  materials  required  by  the  facilities  in  accordance  with  state  regulations. 
(MT)  (2) 

•  Develop  and  monitor  contracts  for  required  outside  services  (i.e.,  pharmacy,  medical,  dental)  (U.S.,  MT) 

Governor's  Executive  Budget  Department  of  Corrections  &  Human  Services    Page  XI 64 


(2) 
To  continually   provide   quality   administrative  and   management   support  to  enable   facilities  to   provide 
adequate,  safe  and  appropriate  physical  environment,  and  adequate  dietetic  services  as  required  by  the  first 
goal. 

•  Provide  adequate  food  services  which  ensure  a  nourished  and  well  balanced  diet  to  all  clients.  (U.S., 
MT)  (1) 

•  Develop,  implement  and  monitor  an  ongoing  facilities  maintenance  and  repair  system  that  ensures  the 
operation  of  safe,  healthy,  and  comfortable  facilities  and  enhances  the  provision  of  treatment  and 
habilitation  programs.    (U.S.,  MT)  (1) 

•  Provide  regular  custodial  and  housekeeping  procedures  that  ensure  facilities  are  maintained  in  a  safe, 
clean  and  attractive  condition.    (U.S.,  MT)  (1) 

•  Provide  adequate  and  regular  laundry  services  for  facilities'  flatware  and  clients'  clothing.  (U.S.,  MT) 
(3) 


VETERAN'S  NURSING  HOME  PROGRAM    AUTHORIZATION: 

1 0-2-401  MCA  Describes  locations  and  functions  of  the  Montana  and  Eastern 

Montana  Veterans  Homes. 

53-1  -202  MCA  Establishes  the  Veterans  Home  program  in  the  Department  of 

Corrections  and  Human  Services. 

38  USC  641 -DVA  Reimbursement  to  State  Home  and  DVA  Inspection  Standards 

42  CFR,  Part  405  Medicaid/Medicare  Requirements  Long  Term  Care  Facilities 

38  USC  5031  DVA  Requirements  for  Construction  Grants 


GOALS  AND  OBJECTIVES: 

•  Ensure  the  provision  of  quality  nursing  and  domiciliary  care  for  veterans  and  veterans'  spouses,  through 
compliance  with  state  and  federal  medicaid/medicare  certification  requirements  for  nursing  facilities  and  the 
Department  of  Veterans  Affairs  (DVA)  standards  for  nursing  and  domiciliary  care. 

Continually    meet   all    conditions    of    participation    for    medicaid/medicare    nursing    certification    by 

successfully  passing  annual  surveys.    (1) 

Continually  meet  all  standards  required  by  the  DVA  for  nursing  and  domiciliary  care  by  successfully 

passing  annual  surveys.    (1) 

Maintain  an  average  daily  population  of  125  at  Montana  Veterans  Home  (MVH).    (1) 

Admit  approximately  two  clients  per  week  starting  July   1,   1994  until  reaching  an  Average  Daily 

Population  (ADP)  of  75  and  maintain  a  75-80  ADP  at  the  Eastern  Montana  Veterans  Home  (EMVH).   (3) 
Continually  provide  quality  administrative  and  management  support  to  the  facilities. 

Develop,  revise  and  maintain  policies  and  procedures  for  client  care  /treatment,  facilities  operations  and 

personnel  management  and  indicate  by  documented  annual  review.    (1) 

Provide     ongoing     planning,     monitoring    and    evaluation    of    services    and    document    outcomes, 

recommendations  or  changes.    (2) 

Provide  a  minimum  of  75  hours  of  training  to  all  entry  level  RCA  direct  care  staff  before  full  employment, 

including  pre-service,  in-service  and  on  the  job  training  as  well  as  regularly  scheduled  opportunities  for 

training  to  professionals  and  other  staff.    (1) 

Ensure  that  adequate  and  appropriate  personnel  management  and  payroll  practices  are  provided  at  the 

facilities,    including    policy    implementation,    classification,    evaluation,    attendance/leave    reporting, 

recruitment,  hiring,  disciplining,  client  abuse  investigations  and  work  safety  programs.    (3) 

Develop,  monitor  and  evaluate  facilities  accounting,  budget  and  ongoing  expenditures  by  monthly  review 

and  compliance  to  acceptable  and  state  accounting  procedures.    (2) 

Provide  adequate  clerical  and  secretarial  staff.    (2) 

Develop,  implement  and  update  a  medical  records  system  which  adequately  reflects  services  provided 

and  meets  state  and  federal  requirements.    (1) 
•       Develop,  implement  and  maintain  purchasing,   inventory  and  supply  systems  and  procedures  for  all 
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equipment,  supplies  and  materials  required  by  the  facilities  in  accordance  with  state  regulations.    (2) 

•  Develop  and  maintain  contracts  for  required  outside  services  (i.e.,  pharmacy,  medical,  dental).    (3) 
To  continually  provide  adequate  and  ongoing  support  systems  and  services  required  by  the  facilities. 

•  Provide  adequate  food  services  which  ensure  a  nourished  and  well  balanced  diet  to  all  clients.    (1) 

•  Develop,  implement  and  monitor  an  ongoing  facilities  maintenance  and  repair  system  that  ensures  the 
operation  of  safe,  healthy,  and  comfortable  facilities  and  enhances  the  provision  of  treatment  programs. 
(1) 

•  Provide  regular  custodial  and  housekeeping  procedures  that  ensure  the  facilities  are  maintained  in  a  safe, 
clean  and  attractive  condition.     (1) 

•  Provide  adequate  and  regular  laundry  services  for  facilities'  flatware  and  clients'  clothing.    (3) 


Department  of  Commerce 


PUBLIC  SAFETY  DIVISION  AUTHORIZATION: 


Public  Safety  Administrator 
Title  50,  Ch.  60,  MCA 


Title  81,  Ch.  23,  MCA 


Title  2,  Ch.  15,  pt  18,  MCA 


Title  30,  Ch.  12,  MCA 


Title  37-1-101(1),  MCA 


Statutes  that  create  the  statewide  building  code  and  assign 
responsibility  for  administering  to  the  Department  of 
Commerce. 

General  powers  of  the  department,  definitions  and  rules  and 
orders  for  milk  price  control. 

Establishes  the  Department  of  Commerce  and  all  MCA 
boards  under  the  Department. 

Provides  for  the  general  provisions  and  the  authority  for  the 
Department  of  Commerce  for  weights  and  measures. 

Establishes  administrative  support  for  all  boards  attached  to 
the  Department. 


GOALS  AND  OBJECTIVES: 

The  Public  Safety  Division  provides  the  internal  organizational  and  support  structure  for  four  bureaus.  In  this 
support,  the  division  administrator  provides  program  and  budgetary  assistance  to  these  function  to  better  allow 
for  effective  and  efficient  delivery  of  services  to  thousands  of  licensees.  (1  -  MT) 


WEIGHTS  AND  MEASURES  BUREAU  AUTHORIZATION: 


Title  30,  Ch.  12,  MCA 


Title  82,  Ch.  15,  MCA 


Provides  for  the  general  provisions  and  the  authority  for  the 
Department  of  Commerce  to  regulate  the  method  of  sales  of 
Commodities,  labeling  requirements,  testing  of  weighing  and 
measuring  devices,  and  the  maintenance  of  state  standards. 
The  Federal  Government  also  has  an  interest  in  these  areas. 

Provides  for  the  regulation  of  the  quality  of  petroleum 
products,  licensing  of  measuring  devices,  and  price 
discrimination.  The  federal  government  also  has  an  interest  in 
these  areas. 
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GOALS  AND  OBJECTIVES: 

The  program  goal  is  to  find,  identify  and  remove  from  commercial  use  all  inaccurate  weighing  and  measuring 
devices.  (1  -  MT.US) 

•  The  Bureau  is  committed  to  assure  that  the  quantity  statements  on  all  prepackaged  goods  are  accurate.  (2  - 

MT.US) 

•  The  Bureau  is  committed  to  assure  the  quality  of  petroleum  products  (3  -  MT,  US) 


FINANCIAL  DIVISION  AUTHORIZATION: 

Title  2-15-1803 

Title  31-1-221,  222 

Title  32-1-202 

Title  32-1-211 

Title  32-2-205 

Title  32-2-301 

Title  32-3-301 

Title  32-3-203 

Title  32-4-306 

Title  32-5-201 

Title  32-5-403 

Title  32-7-109 

Title  32-7-108 

Title  72-27-203 

USC  Sec  1 0  FDI  ACTFDIC  Improvement  Act 


Establishes  the  State  Banking  Board 

Licensing  of  sales  finance  companies 

Duties  of  State  Banking  Board 

Examination  and  supervision  of  banks  and  trust  companies 

Chartering  savings  and  loan  associations 

Examination  of  savings  and  loan  associations 

Chartering  credit  unions 

Examination  of  credit  unions 

Examination  of  development  corporations 

Licensing  of  consumer  loan  companies 

Examination  of  consumer  loan  companies 

Licensing  of  escrow  companies 

Examination  of  escrow  companies 

Reports  on  prearranged  funeral  plans 


GOALS  AND  OBJECTIVES: 

The  Financial  Division  strives  to  maintain  public  confidence  and  protect  the  public's  investment  in  state-regulated 
providers  of  financial  services.  This  is  to  be  accomplished  by  maintaining  a  capable,  well-trained  professional  staff 
to  effectively  monitor  the  activities  and  operations  of  regulated  businesses.  (1)  "MT" 


MILK  CONTROL  BUREAU  AUTHORIZATION: 
Title  81-23-102,  MCA. 

Title  91-23-204,  MCA 

Title  81-23-302,  MCA. 

Title  81-23-304,  MCA. 
Title  81-23-305,  MCA. 
Title  81-23-402,  MCA. 


General  powers  of  the  department  ~  mandates  the 
department  supervise,  regulate,  and  control  the  milk  industry 
of  this  state. 

Declining,  Suspending,  and  Revoking  Licenses  -  Penalties  in 
Lieu  of  Suspension  or  Revocation 

Establishment  of  minimum  prices. 

Title  81-23-303,  MCA. Rules  of  fair  trade  practices. 

Limitation  on  extension  of  credit  to  retailers. 

Financing  prohibitions  -  producer  and  retailer. 

Report  of  Dealers  -  accounting  system  -  records. 
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GOALS  AND  OBJECTIVES: 

Regulate  the  milk  industry  in  a  manner  that  insures  compliance  with  minimum  pricing,  fair  trade  rules,  extension 
of  credit  and  financing  prohibitions.  (1)  "MT" 


POL  BUREAU  AUTHORIZATION: 

Title  2,  Ch.  15,  Part  18,  MCA 

Title  39,  MCA 


Establishes  the  Department  of  Commerce  and  all  MCA  boards 
under  the  department. 

Encompasses  the  laws  governing  the  licensing  boards  under 
the  Bureau  of  Professional  and  Occupational  Licensing 
attached  to  the  Department  of  Commerce. 


GOALS  AND  OBJECTIVES: 

The  Professional  and  Occupational  Licensing  Bureau  is  committed  to  determining  whether  applicants  for  licensure 
in  33  separate  professions  and  occupations  are  adequately  qualified  to  perform  the  necessary  services  for  which 
they  seek  a  license.  This  provides  great  assurance  to  the  public  that  services  provided  which  the  legislature  has 
determined  to  be  potentially  harmful,  and  even  deadly,  are  performed  in  a  professional  and  safe  manner.  (1)  "MT" 

The  Bureau  is  also  responsible  for  determining  whether  or  not  an  existing  licensed  professional  continues  to  be 
qualified  to  practice  their  trade  or  profession.  This  activity  is  monitored  through  the  attendance  of  continuing 
education  courses  and  the  strict  monitoring  and  investigation  of  complaints  from  the  public  and  other 
professionals.  (2)  "MT" 


BUSINESS  DEVELOPMENT  DIVISION  AUTHORIZATION: 

Small  Business  Development 
Center 


Title  30-16-201,  MCA 

Small  Business  Development  Center 
Cooperative  Agreement  SB-2M-001 37-06 

International  Trade 

Authorization  for  International  Marketing  is 
provided  in  part  by  title  90-9-101  the 
"Montana  Growth  Through  Agriculture  Act" 


Provides    for    establishment    and    operation    of    the    small 
business  licensing  coordination  center. 


GOALS  AND  OBJECTIVES: 

The  Business  Development  Division  is  the  lead  agency  for  economic  development  in  the  Department  of  Commerce. 
Goals  and  objectives  are  prioritized  by  bureau. 

Small  Business  Development  Center 

The  goal  of  the  SBDC  is  to  help  Montana's  business  prosper.  (1  -  MT  &  US) 

•  Providing  top  quality  assistance  to  all  SBDC  clients. 

•  continually  developing  the  quality  of  the  SBDC  network  and  the  individuals    working  in  the  network. 

•  taking  responsibility  for  finding  workable  solutions  for  each  SBDC  client. 

•  Helping  small  businesses  expand  their  markets. 

•  Helping  small  businesses  obtain  access  to  capital. 

facilitating  cooperation  and  coordination  among  all  business  technical    assistance  organizations  in  the  state. 
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Business  Location  and  Loan  Administration  Bureau) 

Microbusiness  Finance  Program 

The  program  strives  to  provide  access  to  capital  for  very  small  business  firms.  Loans  are  awarded  to  qualified 

regional  non-profit  organizations,  which  in  turn  make  small  business  loans  to  business  owners.    (1  -  MT) 

The  program  provides  access  to  capitol  for  firms  owned  by  targeted  minority  populations.  The  program  is 
committed  to  remove  cases  from  general  assistance,  unemployment,  or  other  social  welfare  programs  through 
establishing  clients  in  business.  (2  -  MT) 

Community  Development  Block  Grant  Program 

The  program  is  committed  to  Increasing  employment  opportunities  for  persons  from  low  to  moderate  income. 
Grant  proceeds  are  used  by  local  governments  to  help  finance  business  projects  creating  new  employment 
opportunities.  (1  -  US) 

Economic  Development  Administration  Loan  Fund 

The  program  responds  to  instances  of  sudden  and  severe  economic  disaster  or  long  term  economic  decline.  Loans 
are  made  to  local  governments  for  pass-through  lending  to  business  projects.  Loan  repayments  to  the  department 
are  used  to  establish  and  maintain  a  state  revolving  loan  fund  for  future  development  projects.  (1  -  US) 

Capital  Companies  Program 

The  program  monitors  the  performance  of  Montana  Capital  Companies  to  insure  proper  use  of  state  tax  credits 
intended  to  promote  business  investment  within  the  state.  The  program  determines  whether  companies  are 
operating  in  compliance  with  the  Montana  Capitol  Companies  Act.  (1  -  MT) 

Business  Recruitment  Program 

The  Recruitment  program  Identifies  and  pursues  new  business  opportunities  arising  from  the  relocation  or 
expansion  into  Montana  of  firms  or  potential  firms  from  outside  the  state.  The  result  will  be  to  strengthen  and 
diversify  the  state's  economy.  (1  -  MT) 

International  Trade  (51650) 

The  goal  of  the  International  Trade  Program  is  to  enhance  the  marketability  of  Montana  goods  and  services  in  the 

International  marketplace.  The  market  areas  being  emphasized  are  ranked  in  order  of  importance: 

Assist  Montana  companies  in  exporting  value  added  products  including  manufactured  and  processed  agricultural 
products.  (1  -  MT) 

Promotion  of  Montana  as  a  travel  Destination.  (2)  "MT" 

Assist  companies  in  the  service  industry  to  expand  their  international  marketing  efforts.  (2  -  MT) 

Promote  relocation  and  or  expansion  of  Canadian  businesses  into  the  state,  and  reverse  investment  from  other 
areas  of  the  world.  (3  -  MT) 


MONTANA  PROMOTION  DIVISION  AUTHORIZATION: 

Sections    15-65-101,    15-65-102,    15-65-  Provide  for  the  existence  of  the  state  tourism   promotion 

1 1 1  through  1 5-65-1 1 5,  1 5-65-1 21 ,  1 5-65-  program. 

122  and  2-15-1816,  MCA 


GOALS  AND  OBJECTIVES: 

The  following  are  the  base  programs  of  the  Montana  Promotion  Division  and  are  of  highest  priority. 

Consumer  Advertising  -  Creates  and  increases  consumer  awareness  of  Montana  as  a  year-round  vacation 
destination,  thereby  increasing  nonresident  travel  to  Montana.    (1  -  MT) 

Consumer  Publications  -  Consumer  travel  publications  play  an  important  part  in  the  vacation  planning  process 
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of  travelers.  The  aim  of  this  program  is  to  produce  and  effectively  distribute  high  quality,  reader-friendly 
publications  which  portray  the  variety  of  recreational  opportunities  and  attractions  available  in  Montana.  (1  - 
MT) 

Consumer  Services  ■  This  program  has  a  dual  purpose:  To  provide  consumers  with  Montana  travel  literature 
and  travel  planning  assistance,  and  to  produce  and  maintain  accurate  statistical  data  for  the  evaluation  of 
the  Division's  advertising  efforts.  (1  -  MT) 

Film  Industry  Promotion  and  Services  -  The  Division  actively  promotes  Montana  as  a  film  location  for  feature 
films/commercials,  TV  documentaries,  music  videos  and  still  photography.  (1  -  MT) 

The  following  Montana  Promotion  Division  programs  are  the  second  and  third  tier  in  the  relative  priority  of  the 
Division. 

Overseas  Marketing  -  these  program  efforts  are  aimed  at  developing  and  increasing  individual  and  group 
travel  to  Montana  by  targeting  key  tour  operators,  wholesalers  ,  and  the  media  in  western  Europe  and  the 
Pacific  Rim.  (2  -  MT) 

U.S.  and  Canadian  Group  Travel-  Efforts  are  designed  to  promote  Montana's  many  group  tour  and  travel 
opportunities  by  marketing  directly  to  group  tour  operators.  (2  -  MT) 

Publicity  -  Efforts  are  designed  to  generate  positive  editorial  exposure  in  national  magazines,  TV  shows,  and 
regional  and  local  publications.  (2  -  MT) 

Industry  Services  -  This  program  administers  the  distribution  of  lodging  tax  revenues  to  certified  tourism 
organizations  for  their  promotion  as  a  travel  destination,  within  the  framework  of  the  law  and  guidelines 
established  by  the  Tourism  Advisory  Council.  (2  -  MT) 

Tourism  Development  -  The  program  coordinates  and  facilitates  cooperative  tourism-related  efforts  between 
federal  and  state  agencies  and  private  sector  interests.  (3  -  MT) 

Convention  Promotion  -  This  program  strengthens  Montana's  image  among  convention  and  meeting  planners 
nationwide  through  a  two-tier  direct  mail  campaign  and  an  Invite-a-convention  campaign  encouraging  in-state 
organizations  to  bid  conventions  to  Montana.  (3  -  MT) 

Super  Host  Program  -  This  program  provides  an  on-going,  comprehensive,  community-based  system  for 
strengthening  customer  service  and  improving  visitor  information  resources  throughout  the  state.  (3  -  MT) 


COMMUNITY  DEVELOPMENT  BUREAU  AUTHORIZATION: 


Montana  Coal  Board 

Title  90-6-201  -  212,  MCA. 


Coal  Board  Authority  and  Mission 


Hard  Rock  Board 

Title  90-6-301  -  404,  MCA 


The  Hard  Rock  Mining  Impact  Act  and  the  Property  Tax  Base 
Sharing  Act. 


Technical  Assistance  Program 
Title  90-1-101  -  108,  MCA. 


State  Technical  Assistance  and  Planning  Responsibilities 


Housing  Program 

Title  90-1-106,  MCA. 

Federal:  24  CFR  882  Section  8 


State  authority  and  responsibility  for  housing  programs. 
Existing  Housing 
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24  CFR  887 

24  CFR  91  CHAS 

24  CFR  92  HOME 


Section  8  Vouchers 


Community  Development  Program 

Title  90-1-103(5),  MCA. 
24  CFR  570 


State  authority  for  block  grant  operation 
Community  Development  Block  Grant 


GOALS  AND  OBJECTIVES: 

Montana  Coal  Board 

•  Ensure  that  appropriate  fiscal  assistance  is  provided  for  the  most  needed  local  public  facilities  or  services 
impacted  by  major  coal  development.  (1  -  MT) 

•  Provide  ongoing  evaluation  and  monitoring  of  all  Coal  Board  funded  projects.  (2)  "MT" 

•  Provide  quality  technical  assistance  to  all  requests  concerning  coal  impact  mitigation.  (3  -MT) 

Hard  Rock  Board 

•  Assist  mineral  developers,  affected  local  governments  and  communities,  and  State  and  federal  permitting 
agencies  to  understand  the  Hard-Rock  Mining  Impact  and  Property  Tax  Base  Sharing  Acts:  what  the  laws 
do,  how  they  function,  and  what  is  needed  to  prepare  and  implement  a  workable  local  government  impact 
plan.  (1  -  MT) 

•  Meet  as  required  and  to  act  as  necessary  on  issues  brought  before  the  Board  concerning  the  interpretation 
and  implementation  of  the  Impact  and  Tax  Base  Sharing  Acts  and  the  proposed  and  current  impact  plans  and 
plan  waivers.  (2)  "MT" 

•  Mediate  or,  as  mandated,  adjudicate  disputes  between  mineral  developers  and  local  government  units 
concerning  proposed  impact  plans,  plan  waivers,  plan  amendments  and  plan  implementation.  (3  -MT) 

Technical  Assistance  Program 

•  Improve  local  planning  and  development  in  Montana  by  Providing  relevant  information  and  training  on  land 
use  options,  land  use  laws  and  planning  and  development  techniques  to  local  government  officials,  planning 
boards,  surveyors  and  others  who  request  assistance.  (1  -  MT)  (mandated  by  90-1-102  &  76-3-403) 

•  Encourage  local  comprehensive  planning,  economic  development  planning,  and  capital  improvements  planning 
by  effectively  managing  the  County  Land  Planning  Funds  (Coal  Tax  Grants)  (2  -  MT)  (mandated  by  90-1- 
108) 

•  Assist  local  Government  officials  and  other  parties  with  financing  important  public  facilities  by  providing 
relevant  information  and  training  on  financing  options  and  techniques.  (2  -  MT)  (mandated  by  90-1-103-(3)) 

•  Assist  applicants  for  Montana  Community  Development  Block  Grants  by  providing  technical  assistance  on 
community  planning  and  facility  financing.  (3  -  US)  (Mandated  by  Title  1 ,  Housing  &  Community 
Development  Act  of  1974,  Certification) 

Housing  Program 

Continue  to  provide  decent,  safe,  sanitary  affordable  housing  for  over  3,300  low-income  families  in  Montana. 

(1  -  US) 

Implement  a  self  sufficiency  program  for  low-income  Families  to  enable  them  to  be  off  of  housing  and  other 

public  assistance  within  a  5  year  period.    (1  -  US) 

Make  ownership  of  housing  possible  for  low-income  Montana  families.    (1  -  US) 

Ensure  continued  federal  support  from  H.U.D.  for  many  state  programs,  totalling  up  to  $21  million  per  year, 

by  preparing  the  annual  state  CHAS,  a  5  year  planning  document.  (1  -  US) 

Expand  the  amount  of  affordable  housing  in  Montana  for  low-income  renters.  (2  -  US) 

Rehabilitate  sub-standard  housing  owned  and  rented  by  low-income  renters.  (2  -  US) 

Community  Development  Program  (60600) 


Ensure  that  CDBG   projects  result  in  sound   investment  in  Montana's   communities  and  are  efficiently 

administered.  (1  -  MT  &  US) 

Ensure  that  the  most  needed  public  facilities  or  housing  rehabilitation  projects  in  Montana  communities  are 
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appropriately  assisted  within  the  limits  of  CDBG  resources.  (1  -  MT  &  US) 

Ensure  that  compliance   with  regulatory  mandates  from  the  U.S.   Department  of  Housing  and  Urban 

Development  (HUD)  funding  are  efficiently  and  effectively  meet.  (1  -  US) 

Ensure  that  all  eligible  Montana  communities  receive  the  appropriate  technical  assistance  to  aid  in  their 

receiving  CDBG  financing.  (2  -  MT  &  US) 


OFFICE  OF  RESEARCH  AND  INFORMATION  SERVICES  AUTHORIZATION: 


Title  90-1-109,  MCA 


"State  Census  and  Economic  Information  Center.  The 
Department  of  Commerce  shall,  in  cooperation  with  other 
state,  federal,  and  local  agencies,  establish  and  maintain  a 
central  depository  of  information,  including  computer- 
retrievable  files,  concerning  the  significant  characteristics  of 
the  state,  its  people,  economy,  land,  and  physical 
characteristics.  The     department     shall     analyze     and 

disseminate  such  information  to  state,  federal  and  local 
agencies  and  to  the  general  public." 


GOALS  AND  OBJECTIVES: 

•  Provide  data/information  as  described  in  MCA  90-1-109  and  timely,  accurate  and  affordable  service  in  the 
use  and  distribution  of  information  to  all  requestors.  (1  -  MT) 

•  Receive,  program,  reproduce  and  distribute  data  and  maps  collected  in  the  1 990  Census,  the  1 992  Economic 
Censuses  and  from  other  federal  sources.  (2  -  MT) 

•  Provide  and  build  state-wide  capacity  in  data  dissemination  and  use  by  providing  data/information,  technical 
assistance,  and  program  oversight  and  coordination  to  27  network  agencies  in  the  state.  (3  -  MT) 


LOCAL  GOVERNMENT  SERVICES  -  AUDIT  AUTHORIZATION 


Local  Government  -  Audit 


Article       VIII,       Section       12,       Montana 
Constitution 


Mandate  for  local  government  accountability 


Title  2,  Chapter  7,  Part  5,  MCA. 
Audit  Review 


Audits  of  Local  Governments 


Title  7,  Chptr  7,  Ft  5,  MCA. 


The  statutory  definitions  of  the  purpose,  timing,  responsibility 
for,  authority,  and  required  local  government  entities  to  be 
audited  and  the  eligible  auditors.  The  duties  of  the 
department  with  respect  to  local  government  financial 
reporting  and  auditing,  the  roster  of  independent  auditors 
authorized  to  conduct  local  government  entity  audits,  the 
approval  of  local  government  responses  to  audit  findings, 
and  the  review  of  local  government  entity  audit  reports. 


GOALS  AND  OBJECTIVES: 

Local  Government  Services  -  Audit) 

Local  Government  -  Audit) 

Insure  strict  accountability  of  all  revenues  received  and  money  spent  by  counties,  cities,  towns,  and  all  other 
local  governmental  entities  by  conducting  financial  and  compliance  audits  at  the  least  cost  to  the  audited 
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entities  while  recovering  program  costs  and  adhering  to  the  professional  auditing  standards  established  by 
the  United  States  Comptroller  General. 

•  Provide  timely  and  expert  evaluation,  consultation  and  recommendations  to  the  leadership  of  local 
governmental  agencies  concerning  the  fiscal  and  compliance  status.  (2  -  MT) 

•  Provide  independent  financial  condition  reporting  to  insure  public  confidence  in  the  condition,  accountability 
and  integrity  of  the  fiscal  and  compliance  affairs  of  local  entities.  (3  -  MT) 

Audit  Review 

•  Ensure  through  review  of  local  government  entity  audit  reports  and  the  entities'  responses  to  the  audit 
reports  that  the  financial  condition  and  operations  of  Montana  local  government  entities  are  reasonably 
conducted  and  reported,  and  that  the  stewardship  of  local  government  entities  is  conducted  in  a  manner  to 
preserve  and  protect  the  public  trust. 

•  Ensure  constituent  interests  by  determining,  through  review  of  local  government  entity  audit  reports  and  the 
entities'  responses  to  the  audit  reports,  that  compliance  with  all  appropriate  statutes  and  regulations  is 
accomplished. 

•  Improve  the  financial  management  of  local  government  entities  with  respect  to  federal,  state  and  local 
financial  assistance.       (2  -  MT) 

•  Establish  and  maintain  uniform  requirements  for  audits  of  Montana  local  government  entities.  (3  -  MT) 

•  Promote  the  efficient  and  effective  use  of  audit  resources.  (3  -  MT) 


LOCAL  GOVERNMENT  SERVICES  -  SYSTEMS  AUTHORIZATION: 

Mandate  for  Local  government  accountability. 


Article       VIII,       Section       12,       Montana 
Constitution 

2-7-503,  MCA 

2-7-504,  MCA 

2-7-513,  MCA 

7-6-2141,  MCA 
7-6-2203,  MCA 
7-6-2302,  MCA 

7-6-2311,  MCA 

7-6-2314,  MCA 

7-6-2322,  MCA 

7-6-4111,  MCA 
7-6-4113,  MCA 
7-6-4205,  MCA 
7-6-4221,  MCA 
7-6-4225,  MCA 
7-6-4233,  MCA 


Department  to  prescribe  uniform  reporting  system  -  all  entities 

Department  to  prescribe  accounting  methods    -  all  entities 

Department  to  prescribe  general  methods  and  details  of 
accounting  for  financial  report-  all  entities  except  schools 

Department  to  coordinate  county  collection  of  state  revenues 

Department  to  designate  form  for  county  annual  report. 

Department  to  prescribe  forms  and  implement  rules  for 
county  budgets 

Department  to  prescribe  forms  for  estimating  revenues  and 
expenditures  -  counties 

Department  to  establish  chart  of  accounts  and  expenditure 
classifications  for  counties 

Department  to  receive  annual  budget  documents  from 
counties  and  assure  compliance  through  county 
commissioners 

Department  to  prescribe  format  for  city/town  annual  financial 
reports. 

Department  to  receive  city/town  annual  financial  report- 
authority  to  prepare  if  not  submitted  by  entity. 

Department  to  prescribe  forms  and  implement  rules  for 
municipal  budgets. 

Department  to  prescribe  forms  for  estimating  revenues  and 
expenditures-  cities/towns 

Department  to  establish  chart  of  accounts  and  expenditure 
classification  for  cities  and  towns. 

Department  to  receive  annual  budget  documents  form  cities 
and  towns  and  assure  compliance  through  city  /town  councils. 
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GOALS  AND  OBJECTIVES: 

•  Assure  the  accountability  of  revenues  received  and  money  spent  by  Montana  local  governments  through  the 
prescription  and  maintenance  of  a  uniform,  statewide  budgeting,  accounting,  and  reporting  system  (BARS). 
(1  -  MT) 

•  Provide  timely  and  expert  consultation  to  local  officials  concerning  the  training  and  performance  integrity  of 
appropriate  local  financial  management  personnel.  (2  -  MT) 


LOCAL  GOVERNMENT  ASSISTANCE  ADMIN  AUTHORIZATION: 

LGS-  Administrator 

This  division  administration  program 
operates/manages  under  the  multiple  federal 
and  state  authorities  enabling/mandating  the 
individual  twelve  programs  functioning  in 
the  Local  Government  Assistance  Division. 


GOALS  AND  OBJECTIVES: 

•  Direct  and  insure  the  timely,  appropriate  and  efficient  delivery  of  local  assistance  where  it  is  most  needed. 
(1  -  MT) 

•  Direct  and  insure  the  maximized  and  efficient  utilization  of  all  resources  within  the  division.  (2  -  MT) 

•  Direct  and  insure  the  appropriate  integration  of  this  division's  objective  into  the  mission  and  goals  of  the 
department.  (3  -  MT) 


BUILDING  CODES  BUREAU  AUTHORIZATION: 

Title  50,  Chapter  60,  MCA  Statutes  that  create  the  statewide  building  code  and  assign 

responsibility    for    administration    to    the    Department    of 
Commerce. 

Title  37,  Chapter  68,  MCA  Statutes  that  create  the  State  Electrical  Board  and  establish 

requirements  for  licensing  of  electricians. 

Title  37,  Chapter  69,  MCA  Statutes  that  create  the  Board  of  Plumbers  and  establish 

requirements  for  licensing  of  plumbers. 

Title  37,  Chapter  71,  MCA  Statutes  that  establish  the  requirements  for  licensing  of  public 

contractors. 


GOALS  AND  OBJECTIVES: 

•  Protect  the  health  and  safety  of  the  public,  employees,  prospective  owners  in  the  state  by  adoption  of 
appropriate  minimum  codes.  Enforce  those  codes  and  building  code  statutes  to  effect  construction  of  safe 
buildings  and  building  components  and  recreational  vehicles.  (1  -  MT) 

•  Protect  the  health  and  safety  of  the  public,  employees,  and  prospective  owners  in  the  state  by  enforcement 
of  the  plumbers  and  electricians  licensing  laws.  Insure  that  such  plumbing  and  electrical  work  is 
accomplished  by  competent,  properly  licensed  tradespersons.  (1  -  MT) 

Provide  prompt,  courteous  and  efficient  service  to  building  owners,  design  professionals,  contractors  and 
trade  persons  in  review  and  approval  of  plans;  issuance  of  building,  plumbing,  mechanical  and  electrical 
permits;  issuance  of  factory-built  building  and  recreational  vehicle  insignias;  issuance  of  passenger  elevator 
certificates  and  issuance  of  plumber,  electrician  and  public  contractor  licenses.  (2  -  MT) 

•  Provide  prompt,  courteous  and  efficient  field  inspections  to  determine  compliance  with  codes  and  permits 
and  for  investigation  of  complaints.  (2  -  MT) 
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Provide  efficient  and  thorough  field  verification  of  compliance  with  plumbers  and  electricians  licensing  laws 
and  rules.  (3  -  MT) 

Protect  the  health  and  safety  of  the  public,  employees  and  property  in  the  state  by  enforcement  of  the  Public 
Contractor's  Licensing  laws  and  rules.  (3  -  MT) 


INDIAN  AFFAIRS  COORDINATOR  AUTHORIZATION: 

Title  2-15-1813,  MCA  The    Coordinator    of    Indian    Affairs    is    appointed    by    the 

Governor  and  is  allocated  to  the  Department  of  Commerce  for 
administrative  purposes  only. 

Title  90-1 1-101  &  102,  MCA  To  carry   out  legislative   policy   in  establishing   a   program 

designed  to  establish  and  place  Indian  citizens  in  position  to 
take  their  rightful  place  in  society. 


GOALS  AND  OBJECTIVES: 

•  Have  a  thorough  knowledge  of  problems  facing  both  Indians  and  the  state  with  regard  to  Indian  concerns 
and  to  advise  the  executive  and  legislative  branch  of  the  state  of  Montana  on  Indian  matters.  (1  -  MT) 

•  Act  as  a  spokesperson  for  Indian  organizations  and  groups,  both  public  and  private.  (1  -  MT) 

•  Promote  and  establish  state/tribal  cooperative  agreements.  (1  -  MT) 

•  Provide  technical  assistance  to  Montana's  tribes  and  state  agencies  relating  to  the  development  of  coal, 
water  negotiation,  gambling  negotiation,  jurisdictional  issues,  etc.  (1  -  MT) 

•  Assist  Montana's  Indian  populace  in  employment  and  economic  development.  (1  -  MT) 

•  Promote  good  relations  between  Indian  and  non-Indian  groups,  organizations  and  governments.  (1  -  MT) 

•  Serve  the  Montana  delegation  in  the  federal  congress  on  Indian  Affairs.  (2  -  MT) 


HEALTH  FACILITIES  AUTHORITY  (71)  AUTHORIZATION: 

Title  90,  Chapter  7,  MCA  "Health  Facility  Development" 


GOALS  AND  OBJECTIVES: 

•  Administer  a  pool  of  bond  proceeds  ($28,000,000)  which  will  provide  funds  for  future  loans  to  eligible  health 
care  facilities.  (1  -  MT) 

•  Issue  new  bonds  to  finance  new  projects  for  health  care  facilities  which  will  respond  to  the  changes  in 
governmental  laws  or  rules,  capital  reimbursement  regulations  and  consumer  needs.  (2  -  MT) 

•  Provide  financial,  legal  and  administrative  assistance  to  health  care  facilities  in  achievement  of  their  capital 
plans.  (3  -  MT) 


MT  SCIENCE  AND  TECHNOLOGY  ALLIANCE  AUTHORIZATION: 

Title  90-3-1 01  -  901 ,  MCA  Montana  Science  and  Technology  Financing  Act,  provides  for 

establishment  of,  and  guidelines  for  making  loans  from  the 
Seed  Capital  Investment  and  the  Research  and  Development 
Fund  and  a  grant  to  Mclaughlin  Research  Institute  from  the 
medical  facilities  research  project  account. 


GOALS  AND  OBJECTIVES: 

Seed  Capital  Financing  Program 

The  Montana  Science  and  Technology  alliance  strives  to  administer  a  seed  capital  program  to  assist  in  the 

development  of  innovative  technology  in  the  state  by  providing  a  source  of  capital  to  the  technology-based 
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entrepreneurial  sector  in  the  state's  economy.  MSTA  expects  to  invest  in  between  10  to  15  companies  at  the 
seed,  start-up,  and  expansion  stages  of  development  during  the  five-year  management  term  of  the  $7.5  million 
fund.  Since  Alliance  funds  are  matched  with  at  least  a  dollar  -for-dollar  basis  with  non-state  appropriated  sources, 
the  total  capital  to  be  invested  over  the  five  year  life  of  the  fund  is  at  least  $15  million.  MSTA  manages  the  Seed 
Capital  Investment  Program  similar  to  a  private  venture  capital  fund.  Financing  usually  involve  unsecured  risk  but 
also  include  mechanisms  to  achieve  a  substantial  return  on  investment.  The  Alliance  expects  to  earn  a  ten  to 
fifteen  percent  rate  of  return  for  the  state  from  the  Seed  Capital  Program.  (1  -  MT) 

Research  and  Development  Financing  Program 

The  goal  of  the  research  and  development  program  is  to  assist  in  the  accelerated  development  of  technology  in 
the  state  by  providing  a  source  of  funds  to  researchers  and  research  organizations  in  Montana.  The  Alliance's 
Research  and  Development  fund  finances  projects  that  have  outstanding  technological  and  commercial  potential 
for  the  future  of  Montana.  Since  Alliance  funds  are  matched  on  at  least  a  dollar-for-dollar  basis  with  non-state 
appropriated  sources,  the  total  capital  to  be  invested  over  the  Three-year  life  of  the  fund  is  at  least  $1 1 .9  million. 
MSTA  financing  require  at  least  a  two-times  return-on-investment  to  be  paid  as  a  percentage  of  gross  revenue. 
(1  -  MT) 

Science  and  Technology  Policy  and  Plan 

Develop  a  science  and  technology  plan  for  Montana  that  utilizes  existing  and  potential  strengths  to  expand 
expertise  in  science  and  technology,  the  Governor  appointed  the  Montana  Science  and  Technology  Advisory 
Council  in  the  fall  of  1990.  This  past  fall,  the  Governor  released  the. Montana  Science  and  Technology  Action 
Agenda.  The  agenda's  recommendations  are  based  on  the  work  of  the  focus  groups  and  will  guide  science  and 
technology  policy  for  the  state,  including  legislative  action,  into  the  twenty-first  century.  The  ultimate  purpose  of 
this  agenda  is  to  maximize  the  state's  opportunities  to  develop  jobs,  add  value  to  existing  resources,  increase 
educational  opportunities,  expand  entrepreneurship,  improve  the  scientific  infrastructure  and  encourage  discovery. 
(2  -  MT) 


BOARD  OF  HOUSING  AUTHORIZATION: 


Title  90-6-101  -  127,  MCA 


Title  90-6-501  -  507,  MCA 


"The  Housing  Act  of  1975"  which  established  the  Montana 
Board  of  Housing,  and  defined  its  purpose  and  authority. 

"The  Reverse  Annuity  Mortgage  Loan  Act"  which  established 
a  Reverse  Annuity  Loan  Program  within  the  Montana  Board 
of  Housing. 


GOALS  AND  OBJECTIVES: 

•  To  provide  mechanisms  which  enable  lower  income  Montanans  to  own  or  rent  decent  and  safe  housing 
which  is  within  their  financial  capability.  By  continuing  and  enhancing  existing  single  family  home  ownership 
and  multifamily  rental  housing  programs,  and  by  coordinating  available  resources  to  develop  new  and 
innovative  housing  programs  to  mitigate  the  increasing  housing  needs  in  the  State.  (1  -  MT) 


BOARD  OF  INVESTMENTS  AUTHORIZATION: 

Article    VIII,    Section    A    of   the    Montana 
Constitution 

Title  17-6-201  -  331,  MCA 

Title  17-5-1500-  1600,  MCA 


Authority  to  invest  funds. 

Investment  Guidelines 
Bond  Issuance  Authority 


GOALS  AND  OBJECTIVES: 

•        Administer  the  state  investment  programs  as  set  forth  in  statute.  (1  -  MT) 

•      The  objective  is  to  meet  investment  performance  benchmarks  established  by  the  Board  and  monitored 
by  an  independent  third  party. 
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Administer  the  various  bond  issuance  activities  allowed  the  Board  by  the  Legislature.  (2  -  MT) 
•       The  board  must  issue  all  bonds  in  a  cost  effective  manner  which  makes  funds  available  to  the  recipients 
at  as  low  a  cost  as  possible. 


MONTANA  STATE  LOTTERY  AUTHORIZATION: 

Title  23,  Chapter  7,  MCA 


GOALS  AND  OBJECTIVES 

•  Maximize  the  net  revenue  paid  to  the  superintendent  of  public  instruction  and  board  of  crime  control  under 
section  23-7-402  MCA,  and  ensure  that  all  policies  and  rules  adopted  further  revenue  maximization.  (Section 
23-7-202(3))  (1  -  MT) 

•  Undertake  an  aggressive  marketing  effort  to  develop  and  promote  various  lottery  games.  (2  -  MT) 

•  Establish  and  operate  under  stringent  security  standards  to  protect  the  integrity  and  credibility  of  the  Lottery. 
(2  -  MT) 


BOARD  OF  HORSE  RACING  AUTHORIZATION: 

Title  2-15-1881,  MCA. 
Title  2-15-121,  MCA 
Title  23-4-104,  MCA. 
Title  23-4-105,  MCA. 
Title  23-4-202,  MCA. 

Title  23-4-203,  MCA. 
Title  23-4-204,  MCA. 
Title  23-4-304,  MCA. 


Establishes  the  Board  of  Horse  Racing. 

Allocation  for  administrative  purposes  only. 

Duties  of  the  board. 

Authority  of  board. 

Penalty  for  violations  of  law  -  authority     of  board  of  judicial 
review. 

Race  meets  -  when  lawful. 

Race  exclusively  for  Montana-bred  horses  -  bonus  for  winner. 

Gross  receipts  -  department's  percentage  -    collection  and 
allocation. 


GOALS  AND  OBJECTIVES: 

To  allow  the  racing  industry,  both  live  and  simulcast,  to  grow  and  perform  at  a  level  which  would  be  beneficial 
to  all  racing  interests  in  the  state  of  Montana.  Economic  impacts  include  Montana's  agricultural  sector,  county 
fairgrounds  and  the  communities  (lodging,  meals, etc.)  in  which  racing  meets  are  held.  (1  -  MT) 


DIRECTOR/MANAGEMENT  SERVICES  AUTHORIZATION: 


Management  Services/Director's  Office 

Title  2-15-104,  MCA. 

Title  2-15-112,  MCA. 

Title  2-15-121,  MCA. 

Title  2-15-Part  18,  MCA. 

Title  2-15-1803,  MCA. 

Title  2-15-3015  MCA. 

Title  37-1 -Part  1,  MCA. 


Structure  of  the  Executive  Branch 

Duties  and  Powers  of  Department  Heads 

Allocation  for  Administrative 

Department  of  Commerce 

State  Banking  Board  -  Director  as  Chairman 

Agriculture  Development  Council  -  Director  as  Member 

Duties  and  Authority  of  Department  Director 
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Title  90-1  -Part  1.  MCA. 


Planning  and  Economic  Development 


Title  17-1-102,  MCA. 
Title  17-Ch.  2,  MCA. 
Title  17-Ch.  3,  MCA. 
Title  17-Ch.  6,  MCA. 
Title  17-Ch.  7,  MCA. 
Title  17-Ch.  8,  MCA. 
Title  2-Ch.18,  MCA. 

Title  18-Ch.  8,  MCA. 
Title  18-Ch.  4,  MCA. 

Consumer  Affairs 
Title  30-14-Part  1,  MCA 
Title  30-14-Part  2,  MCA 
Title  2-15-1804,  MCA 
Title  20-Ch.  30,  MCA 
Title  61-4-Part  5,  MCA 


Uniform  Accounting  System  and  Expenditure  Control 

Accounting 

Federal  Revenues  and  Endowments 

Deposits  and  Investments 

Budgeting  and  Appropriations 

Disbursement  and  Expenditure 

State  Employee  Classification,  Compensation,  and  Montana 
Procurement  Act 

Procurement  of  Services 
Montana  Procurement  Act 

Consumer  Protection  Act 

Unfair  Trade  Practices  Generally 

Proprietary  Post-secondary  Educational  Advisory  Council 

Post-secondary  Educational  Institutions 

New  Motor  Vehicle  Warranties  -  Remedies 


GOALS  &  OBJECTIVES: 

•  The  Director's  Office  provides  executive,  administrative,  legal  and  policy  guidance  to  the  department 
programs  in  a  manner  which  is  consistent  with  state  statute,  administrative  rules,  and  the  Governor's 
direction.    (1  -  MT) 

•  The  Management  Services  Division  strives  to  provide  a  quality  internal  organizational  and  support  structure 
for  the  department  of  Commerce  programs  by  providing  fiscal,  personnel,  budgeting  and  data  processing 
services  in  a  consistent  and  concise  manner.  (1  -  MT  &  US) 

•  The  Director's  Office  /  Management  Services  analyzes  with  program  managers  the  statutory,  administrative 
and  programmatic  objectives  of  their  program  in  order  to  maximize  the  benefit  of  the  service  provided  to  the 
citizens  of  Montana  while  minimizing  the  resources  required  to  achieve  those  objectives.  (2  -  US  &  MT) 

Consumer  Affairs 

•  To  provide  consumer  protection  and  advocacy  to  Montana  consumers  by  resolving  complaints  and  recovering 
monetary  damages  related  to  unfair  trade  practices  and  consumer  protection.  (1  -  MT) 

•  To  minimize  unfair  methods  of  competition  and  unfair  or  deceptive  practices  in  the  conduct  of  trade  and 
commerce  by  maintaining  a  system  of  information  and  investigation  and  initiating  actions  in  the  name  of  the 
state  to  restrain  unfair/deceptive  practices  by  temporary  or  permanent  injunctions  or  temporary  restraining 
orders.  (1  -  MT) 

•  To  prohibit  the  use  of  false  or  misleading  literature,  advertising,  or  representations  by  proprietary  post- 
secondary  schools  or  their  agents.  To  continue  to  establish  accountability  for  proprietary  vocational  schools 
and  their  agents  by  regulating  compliance  of  the  minimum  standards  relative  to  the  quality  of  educational 
services,  fiscal  responsibility,  and  ethical  business  practices.  (2  -  MT) 

•  To  administer  the  statutory  mechanism  for  consumers  related  to  the  New  Vehicle  Warranty  Act,  section  61  - 
4-501,  et.seq,  "lemon  law".  To  assure  new  vehicle  purchasers  and  sellers  that  disputes  arising  from  the 
vehicle's  manufacture  and  operation  can  be  satisfactorily  solved  through  investigation  and  arbitration.  (3  - 
MT) 
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Department  of  Labor  &  Industry 


JOB  SERVICE  DIVISION  AUTHORIZATION 

P.  L.  97-300  The  Wagner  Peyser  Act  Of  1937 

P.  L.  97-300  The  Job  Training  Partnership  Act 

39-51-101  to  3207  Unemployment  Insurance  Law 

P.  L.  100-323  Employment  Opportunities  For  Veterans 

39-51-404,  MCA  Unemployment   Insurance   Administrative   Tax,   To  Prevent 

Closure  Of  Rural  Job  Service  Offices 


GOALS  AND  OBJECTIVES 

To  provide  all  Montanans  with  access  to  employment  related  services.  (1-US) 

•  Expand  the  availability  of  employment  related  services  and  information  through  the  use  of  kiosks. 

•  Develop  a  self-service  professional   placement  service,  which  is  personal-computer   based  and  allows 
education  and  health  professionals  to  communicate  directly  with  employers. 

•  Maximize  the  placement  of  individuals  in  employment  through  job  matching  and  job  training  services  in  each 
Fiscal  Year. 

To  improve  the  Unemployment  Insurance  (Ul)  claims  intake  process  in  local  offices.  (2-US) 

•  Streamline  Ul  claims-taking  process  by  taking  claims  over  the  phone  and  using  kiosks. 

•  To  share  labor  market  information,  and  network  and  collaborate  with  other  Human  Resource,  Economic 
Development,  and  education  entities  to  improve  the  delivery  of  services.  (2-US) 


UNEMPLOYMENT  INSURANCE  AUTHORIZATION 

39-51-101  to  39-51-3206,  MCA  Unemployment  Insurance  Program 

Title  III  and  IX  Social  Security  Act 


Federal  Unemployment  Tax 


GOALS  AND  OBJECTIVES: 

To  provide  unemployment  insurance  benefits  to  eligible  individuals.  (1-US) 

•  Exceed  Federal  Desired  Levels  of  Achievement  (DLA's)  in  the  Benefits  Bureau  by  5%  on  intrastate  claimants. 

•  Revamp  appeal  process  focusing  on  initial  determination  process,  including  clearer,  more  detailed  information 
regarding  the  decision. 

•  Re-engineer  the  Benefits  Automated  Rewrite  (BeAR)  computer  system. 

•  Implement  revenue  quality  control  program  and  begin  assessing  the  contribution  operations  based  upon  new 
federal  standards  developed. 

•  Explore  alternative  initial  claims  taking  procedures  to  improve  cost-effectiveness  and  efficiencies. 

To  collect  unemployment  insurance  taxes  from  Montana  employers  with  covered  employment.  (1-US) 

•  Exceed  Federal   DLA's  in  determining  employer  liability,  securing  delinquent  reports  and  contributions, 
collecting  taxes,  and  conducting  employer  audits. 

•  Decrease    the    contributions    accounts    receivable    balance    each    year    through    aggressive    receivables 
management. 

•  Re-engineer   the  automated  tax  accounting   system  to  accommodate  audit  activity  and  quality  control 
programs. 

•  Investigate  automated  voice  response  systems  to  learn  capabilities  and  determine  feasibility  of  electronic 
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reporting  and  payment  of  taxes. 


GOALS  AND  OBJECTIVES: 


To  assist  the  department  staff  in  better  pursuing  the  departments'  mission  and  setting  the  visionary  direction  for 
the  way  in  which  the  Department  of  Labor  and  Industry  chooses  to  do  business,  the  Commissioner's  Office  has 
adopted  the  following  principles. 

Ensure  the  delivery  of  quality  services  that  recognize  the  importance  of  satisfying  customer  needs. 

All  customers  of  this  department  will  be  surveyed  or  consulted  regarding  the  quality  of  services  rendered. 

All  staff  will  be  provided  with  training  opportunities  that  will  enhance  their  ability  to  meet  the  customers' 

needs. 

Continually  improve  or  re-engineer  all  work  processes. 

Every  work  process  in  the  department  will  be  studied  and    analyzed  for  improvements  in  efficiency  and 

effectiveness. 

Accounting  and  budget  systems  will  be  developed  that  will  enable  each  work  unit  to  analyze  its  relative 

operations. 

Develop  mutually  recognized  performance  measurement  criteria  that  enables  this  agency  to  focus  on  the 

results  of  program  delivery. 

Maximize  the  use  of  information  technology  by  developing  a  comprehensive,  shared  information  system; 

automate    functions    utilizing    interactive    voice,    imaging,    and    networking    technologies;    and    utilize 

teleconferencing  to  achieve  training  and  work  place  needs. 

Monitor  the  budget  for  compliance  with  state  and  federal    mandates  and  legislative  intent. 

Enable  decision-making  that  empowers  staff  to  remedy  all  problems  at  the  earliest  point  of  contact. 

Policy  and  procedures  will  be  developed  to  enable  a  consistent  application  of  the  decentralized  decision- 
making structure. 

Eliminate  outdated  and  unnecessary  rules  and  regulations  that  impede  customer  service. 

Educate  and  network  with  all  public  and  private  parties  regarding  the  programs  we  deliver  in  an  effort  to 

make  maximum  use  of  limited  resource  availability. 

Continue  to  build  the  advocacy  that  enables  the  department  to  be  a  recognized  contributor  to  human  services 

and  economic  development  through  system-wide  communications. 

Advocate  for  the  development  of  a  system  that  enables  budget  flexibility  as  the  means  to  meeting  customer 

needs. 

Identify  inter-departmental  and  intra-departmental  options  to  minimize  the  impact  of  any  budget  cuts  to  the 

services  the  agency  delivers. 

Develop  a  strategic,  long-term  business  plan  as  the  tool  for  anticipating  change  and  maintaining  maximum 

control  over  the  agency's  future. 


EMPLOYMENT  RELATIONS  AUTHORIZATION: 

39-71  -203,  MCA 

39-1-102,  MCA 

39-3-202,  MCA 

39-3-210,  MCA 

39-3-606,  MCA 

39-71-501  to  519,  MCA 

39-71-901  to  913,  MCA 

39-73-101  to  111,  MCA 

2-15-1705, MCA 
39-31-101  to  409,  MCA 


Department  Authority 
Department  Authority 
Commissioner's  Power 
Investigative  Power 
Power  To  Discharge  Surety 
Uninsured  Employers  Fund 
Subsequent  Injury  Fund 
Silicosis  Program 
Board  Of  Personnel  Appeals 
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GOALS  AND  OBJECTIVES: 

To  enforce  compliance  with  Montana's  Workers'  Compensation  regulations  and  laws.  (1-  MT) 

•  In  concert  with  medical  providers,  establish  a  consensus  medical  fee  schedule. 

•  Mediate  anticipated  10%  increase  over  FY  92  workers'  compensation  cases  within  statutory  time  limits. 

•  Monitor  policy  compliance  for  all  insurance  carriers  each  year. 

•  Increase  the  ratio  between  assessment  and  penalty  collections  by  10%  each  year. 

To  assure  compliance  with  state  and  federal  laws  in  the  area  of  working  hours  and  wages.  (1-US,MT) 

•  Increase  to  75%  wage  claim  determinations  that  are  completed  within  the  55  day  federal  performance 
standard. 

•  Increase  the  decision-making  authority  of  compliance  officers  to  handle  and  settle  issues  at  the  earliest  point 
of  contact. 

•  Educate  employers  and  employees  as  to  their  rights  and  responsibilities  under  minimum  wage,  overtime,  and 
wage  payment  laws. 

To  offer  incentives  for  employers  to  hire  vocational  handicapped  workers.  (2-MT) 

•  Increase  the  usage  of  the  Subsequent  Injury  Fund  by  10%  each  year  through  the  education  of  employers 
regarding  the  advantages  of  the  fund  as  a  resource. 

To  manage  the  general  fund  appropriation  for  Silicosis  benefits. 

To  furnish  third-party  neutral  labor  relations  to  labor-management  disputants.  (3-MT) 

•  Explore  the  feasibility  and  need  for  establishing  a  fee-based  labor  relations  activity. 


GOALS  AND  OBJECTIVES: 

To  provide  qualitative  legal  counsel  to  all  divisions  within  the  Department.  (2-US  and  MT) 

•  Issue  legal  opinions  within  30  days  of  receipt. 

•  File  answers  or  responses  to  complaints  or  petitions  for  judicial  review  within  40  days  of  receipt. 

•  Provide  each  staff  attorney  with  1  5  hours  of  continuing  legal  education  training. 

To  settle  and/or  determine  disputes  through  an  impartial  hearing  process.  (1-US  and  MT) 

•  Assign  hearing  requests  within  5  days  to  the  appropriate  hearing  officer. 

•  While  maintaining  due  process,  issue  timely  unemployment  insurance  benefit  decisions.  As  a  standard,  60% 
within  30  days  and  80%  within  45  days. 

•  Issue  unemployment  insurance  tax  and  classification  appeal  decisions  within  90  working  days  of  submission. 

•  Issue  workers'  compensation  rehabilitation  final  order  within  20  days  of  hearing. 


RESEARCH,  SAFETY  AND  TRAINING  AUTHORIZATION: 

50-71-101,  MCA  Montana  Safety  Act 

50-72-101,  MCA  Metallic/Nonmetallic  Safety  Law 

50-73-101,  MCA  Montana  Coal  Mining  Code 

50-74-101,  MCA  Boiler  Inspection  And  Licensing  Law 

50-76-101,  MCA  Hoisting  And  Crane  Operators  Licensing  Law 

37-72-101,  MCA  Construction  Blasting  Law 

18-2-402,    MCA  Prevailing  Wage  Rate  Law 

P.  L.  97-300  Job  Training  Partnership  Act 

39-6-101,    MCA  Apprenticeship  Act  Of  1941 

39-7-601,    MCA  State  Displaced  Homemaker  Law 
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GOALS  AND  OBJECTIVES: 

To  eliminate  accidents  and  injuries  in  Montana's  work  places  and  provide  safety  and  training.    (1-MT) 

•  Inspect  and  provide  safety  consultations  at  1,200  public  employer  work-sites  annually. 

•  Conduct  annual  safety  and  health  workshops  to  increase  safety  awareness  in  the  work  place. 

•  Conduct  on-site  industrial  safety  and  health  consultations  annually  for  targeted  private  sector  employers. 

To  maximize  the  use  of  federal  and  state  labor  market  information.    (2-US) 

•  Publish  and  distribute  timely  information. 

•  Educate  data  users  to  more  effectively  use  the  market  data. 

•  Impact  curriculum  development  in  the  schools. 

To  provide  skills  development  opportunities  for  untrained  workers,  dislocated  workers,  and  the  economically 
disadvantaged.  (1-US) 

•  Encourage  the  use  of  apprenticeship  as  an  alternative  to  formal  higher  education. 

•  Ensure  that  all  Job  Training  Partnership  Act  participants  meet  or  exceed  federal  standards  of  employability. 

•  Advocate  On  the  Job  Training  contracts  which  promote  long-term  employment. 

•  Encourage  multi-agency  coordination  and  work  force  development  strategies  with  economic  development 
agencies. 


HUMAN  RIGHTS  COMMISSION  AUTHORIZATION: 

2-15-1706,  MCA  Establishes  HRC 

Title  49,  Chapter  2,  MCA  Montana  Human  Rights  Act 

Title  49,  Chapter  3,  MCA  Code  Of  Fair  Practices 

42  USC  §  2000e-8(b)Title  VII,  Civil  Rights 
Act  Of  1964,  As  Amended 

42  USC  §  3616  Federal  Fair  Housing  Act 


GOALS  AND  OBJECTIVES: 

To  eliminate  discrimination  as  defined  by  federal  and  state  laws.    (2-MT) 

•  Adjudicate  and  resolve  complaints  at  the  lowest  possible  level. 

•  Promote  voluntary  compliance  with  the  discrimination  laws. 

•  Provide  technical  assistance  to  employers  and  landlords. 


WORKERS'  COMPENSATION  COURT  PROGRAM  AUTHORIZATION: 

2-15-1707,  MCA  Office  Of  Workers'  Compensation  Judge 

39-71-101,  MCA  Workers'  Compensation  Act 

39-72-101,  MCA  Occupational  Disease  Act 


GOALS  AND  OBJECTIVES: 

To  resolve  disputes  arising  out  of  industrial  injuries  and  occupational  diseases.  (2-MT) 
•         Encourage  the  use  of  settlement  conferences. 
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Enter  into  the  Register  of  Action  and  file  all  formal  pleading  within  two  working  days  of  receipt  by  the  Court. 

Hear  and  issue  a  decision  in  all  cases  in  a  timely  manner. 

Respond  to  all  inquiries  of  Court  procedures  and  rules  within  two  working  days. 
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Department  of  Military  Affairs 


OPERATIONS  SUPPORT  AUTHORIZATION: 

Article      1,      Section      8      of     The      U.S. 
Constitution 

Article    VI,    Section    13    of   the    Montana  Militia 

Constitution 

2-15-1 201,  1204,  and  Establishes    Department    of    Military    Affairs,    defines    the 

1  205,  MCA.  qualifications  of  the  Adjutant  General  and  Assistant  Adjutant 

Generals,  and  establishes  the  Board  of  Veterans'  Affairs. 

Title  10,  MCA.  Defines  the  powers  and  duties  of  the  Department  of  Military 

Affairs. 


GOALS  AND  OBJECTIVES: 

READINESS:  Manage,  coordinate  and  direct  resources  of  the  department  to  insure  preparedness  level  of  the  Air 
and  Army  Montana  National  Guard  and  Disaster  and  Emergency  Services  to  perform  the  required  missions  at  the 
federal  and  state  level.  (1  -  US/MT) 

•  To  provide  operational  support  in  the  areas  of  accounting,  budgeting,  contracting,  purchasing,  inventory 
control  and  personnel  from  the  state  perspective  to  augment  the  goals  and  missions  of  the  Air  and  Army 
Guard,  Disaster  and  Emergency  Services  and  Veterans  Affairs  so  these  programs  can  focus  on  readiness  and 
customer  service.  (1) 

•  To  aggressively  pursue  procedures  and  policies  to  insure  that  functions  are  performed  in  accordance  with 
federal  contracts  and  state  law.  (2) 

•  To  foster  effective  communication  with  the  federal  side  of  the  department  for  better  understanding  and 
effectiveness  in  providing  services  to  the  users.  (3) 

CIVIL  EMERGENCIES:  Provide  a  highly  trained  community-based  capability  that  responds  to  the  needs  of  civil 
authorities  in  natural  and  man-made  disasters.  (1  -  US/MT) 

•  Provide  trained  personnel  for  administrative  support  required  when  an  emergency  or  disaster  is  declared  by 
the  Governor  or  president.  (1) 

•  Coordinate  efforts  between  Guard  personnel  and  the  state  to  insure  efficiency  and  effectiveness  from  the 
support  area.  (2) 

•  Provide  communications  with  OBPP  on  spending  authority  and  personnel  needs  relating  to  the  emergency. 
(3) 

EQUAL  OPPORTUNITY:  Guarantee  each  man  and  woman  equal  opportunity  for  entry  and  advancement  in  the 
department  in  an  environment  free  from  discrimination,  bias  and  sexual  harassment.  (1  -  US/MT) 

•  To  sustain  Equal  Employment  within  the  department  through  departmental  policies  and  procedures  beginning 
with  recruitment  and  selection  all  the  way  through  performance  appraisal.  (1) 

•  Promote  adequate  training  for  all  employees  at  all  levels  of  responsibility.  (3) 

•  Aggressively  enforce  the  department's  Affirmative  Action  Plan.  (1) 

ENVIRONMENT:  Aggressively  pursue  a  cleaner  environment  through  identifying  and  correcting  deficiencies  and 
by  developing  environmental  protection  measures.    (1  -  US/MT) 

•  Provide  support  for  the  Environmental  Program,  initiated  last  year,  in  the  areas  of  accounting,  budgeting, 
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personnel,  purchasing  and  contracting.    Assist  in  coordinating  the  federal  and  state  requirements  in  these 
areas.  (3) 


ARMY  NATIONAL  GUARD  PROGRAM  AUTHORIZATION: 

Army  Clause 


Article    I,    Section    8    U.S.    Constitution, 
Clause  12 

Clauses  15-16 

Clause  18 

10  USCA  1  et.  el 

32  USCA  1  et.  el 

Article  VI,  Section  13  MT  Constitution 

Article  III,  Section  2  MT  Constitution 

10-1-109,  MCA 

2-15-1204,  MCA 


Militia  Clause 

Necessary  and  Proper  Clause 

Armed  Forces 

National  Guard 

Militia 


Allows  the  department  to  lease  real  property  for  armories  or 
other  military  facilities. 

Establishes  the  Division  of  Disaster  and  Emergency  Services. 


10-3-101,  MCA 

42  USC  690I,  et  seq. 
42  USC  4321,  etseq. 
75-10-401,  etseq.,  MCA 
75-1-101,  et  seq.,  MCA 
75-1 1-201 ,  et  seq.,  MCA 
10-1-102,  MCA 
10-1-107,  MCA 

10-1-108,  MCA 


Provides     for     cooperation     in     disaster     and     emergency 
prevention,  preparedness,  response  and  recovery. 

RCRA,  UST 

NEPA 

HW  Management 

MEPA 

UST 

Defines  the  powers  and  duties  of  the  department. 

Establishes  that   all   property   issued  to   organizations    and 
members  of  the  organized  militia  remains  public  property. 

Allows  counties,  cities,  or  towns  to  convey  or  lease  property, 
or  provide  funds  to  build  an  armory. 


GOALS  AND  OBJECTIVES: 

Readiness 

FEDERAL:  Sustain  a  highly  trained  and  ready  force  that  meets  wartime  operational,  logistical,  and  personnel 
standards.  (1  -  US,  MT) 

•  Maintain  local  armories  to  conduct  training, perform  maintenance  activities  on  equipment, and  provide 
storage  of  United  States  military  property.  (1) 

•  Utilize  local  training  areas  (private,  federal  and  State  land)  to  conduct  military  training.  (2) 

•  Maintain  State  employees  to  manage  the  existing  buildings  and  training  areas.  (3) 

STATE:    Provide  a  highly  trained  community-based  capability  that  responds  rapidly  to  the  needs  of  civil 
authorities  in  natural  and  man-made  disasters.  (1  -  US,  MT) 

•  Maintain  necessary  federal  equipment  in  a  constant  state  of  readiness  for  use  in  local  emergencies  and 
disasters.  (1  -  US,  MT) 

•  Devote  a  portion   of  federally  funded  training  towards  the  accomplishment   of  State  contingency 
missions.    (2  -  US,  MT) 

•  Update,  review,  and  exercise  State  Emergency  Operations  planning.  (3  -  US,  MT) 
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Environmental: 

To  develop,  implement,  and  oversee  a  comprehensive  environmental  compliance  program  for  the  Montana  National 

Guard  (1-US,  MT). 

•  To  provide  written  guidance  that  outlines  responsibilities,   policies,  and  procedures  regarding  hazardous 
waste/materials,  field  training  activities,  and  other  programs  that  may  impact  the  environment.  (1). 

•  To  train  and  educate  Guard  personnel  regarding  environmental  programs  and  awareness.  (3) 

Facilities: 

To  provide  the  resources  to  plan,  develop,  maintain  and  efficiently  operate  the  facilities  required  to  support  the 

readiness  training  and  missions  of  the  Montana  National  Guard. 

•  Sustain  an  effective  and  efficient  communications  system  for  all  units  of  the  Montana  National  Guard  and 
provide  emergency  back-up  communications  system.  (1) 

•  Provide  local  communities  with  emergency  shelter  in  the  event  of  natural  or  man  made  disasters.  (1) 

•  Provide  for  the  maintenance  of  existing  facilities  through  contracted  services,  state  employees,  and  federal 
assistance.  (2) 

•  Conduct  effective  management  for  the  heating,  cooling,  and  lighting  of  existing  facilities.  (2) 

•  Preserve  facilities  for  functional  utilization  in  the  future  and  to  protect  existing  resources.  (3) 

•  Provide  local  communities  with  support  and  access  to  buildings.  (3) 


AIR  NATIONAL  GUARD  PROGRAM  AUTHORIZATION: 


Article    I,     Section    8     U.S. 
Clauses  1  5-16 


Constitution 


18 

10  USCA  1  et.  el 

32  USCA  1  et.  el 

42  USA  4321,  et  seq. 

42  USC  6901,  et  seq. 

Article  VI,  Section  1  3  MT  Constitution. 

Article  III,  Section  2  MT  Constitution. 

2-15-1204,  MCA 

10-1-102,  MCA 

10-1-107,  MCA 

10-1-108,  MCA 

10-1-109,  MCA 

10-3-101,  MCA 

75-1-101,  MCA 
75-10-401,  MCA 

75-11-210,  MCA 


Militia  Clause 

Necessary  and  Proper  Clause 

Armed  Forces 

National  Guard 

NEPA 

RCRA,  UST 

Militia 

Establishes  the  Division  of  Disaster  and  Emergency  Services. 

Defines  the  powers  and  duties  of  the  department. 

Establishes   that  all   property   issued  to   organizations   and 
members  of  the  organized  militia  remains  public  property. 

Allows  counties,  cities,  or  towns  to  convey  or  lease  property, 
or  provide  funds  to  build  an  armory. 

Allows  the  department  to  lease  real  property  for  armories  or 
other  military  facilities. 

Provides     for     cooperation     in     disaster     and     emergency 
prevention,  preparedness,  response  and  recovery. 

Montana  Environmental  Policy  Act. 

Montana  Hazardous  Waste  and  Underground  Storage  Tank 
Act. 

Establishes  that  an  installer  must  have  a  valid  license  before 
installing  or  closing  an  underground  storage  tank. 
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GOALS  AND  OBJECTIVES: 

Readiness: 

Sustain  a  highly  trained  and  ready  force  that  meets  wartime  operational,  logistical,  and  personnel  standards.  (1  - 
US,  MT) 

FEDERAL: 

•  Maintain  24-hour  per  day  fighter  aircraft  alert  to  intercept,  and,  if  necessary,  destroy  any  airborne  threat 
to  the  United  States  or  allied  nation.  (1) 

•  Continually  train  to  maintain  a  state  of  readiness  to,  at  any  time,  be  prepared  to  deploy  anywhere  in  the 
world,  within  hours  of  notification,  to  perform  the  assigned  air  defense  mission.  (1) 

•  Maintain  facilities  necessary  to  support,  protect,  and  maintain  approximately  $600  million  worth  of 
highly  sophisticated  aircraft  and  associated  support  equipment  to  enable  mission  readiness  and 
accomplishment.  (1) 

STATE: 

•  Devote  a  portion  of  federally  funded  training/missions  towards  the  accomplishment  of  State  missions 
(i.e.  $1.5  million  in  drug  interdiction  missions  in  federal  92).  (1) 

•  Update,  review,  and  exercise  state  emergency  operations  planning.  (2) 

•  Maintain  assigned  federal  equipment  in  a  constant  state  of  readiness  for  use  in  local  emergencies  and 
disasters.  (1) 

Facilities: 

To  provide  the  resources  to  maintain  and  efficiently  operate  the  facilities  required  to  support  the  readiness  training 

and  missions  of  the  Montana  Air  National  Guard.  (1-  US,  MT) 

•  Insure  facilities  are  in  a  state  of  repair  and  adequately  environmentally  controlled  to  allow  for  two-shift 
maintenance  of  assigned  equipment  to  insure  ability  to  perform  mission  tasking.  (1) 

•  Insure  adequate  crashfire  and  snow  removal  capability  exists  to  meet  established  federal  restrictions  to 
enable  the  ability  to  perform  flying  mission.  (2) 

•  Sustain  an  effective  and  efficient  communications  system.  (3) 

Environmental: 

To  develop,  implement  and  oversee  a  comprehensive  environmental  compliance  program  for  the  Montana  Air 

National  Guard.  (1  -  US,  MT) 

•  To  provide  written  guidance  that  outlines  responsibilities,  policies,  and  procedures  regarding  hazardous 
waste/materials,  field  training  activities,  and  other  programs  that  may  impact  the  environment.  (1) 

•  To  train  and  educate  Guard  personnel  regarding  environmental  programs  and  awareness.  (2) 

•  To  obtain  necessary  federal  funding  to  construct  facilities,  when  applicable,  to  abate  environmentally 
disturbing  characteristics  associated  with;  jet  aircraft  maintenance  (i.e.  construction  of  a  "Hush-House"  to 
eliminate  jet  engine  noise  while  ground  testing  aircraft  engines).  (3) 


DISASTER  COORDINATION  RESPONSE  AUTHORIZATION: 

Montana  Code  Annotated,  Title  10,  Chp  3  DES 

Montana  Code  Annotated,  2-15-3308  Drought  Advisory  Committee 

Federal  Civil  Defense  Act  I950,  as 
amended,  50  USC  App.  2251  et  seq 

Disaster  Relief  Act  1974,  42  USC  51  21 ,  et. 

seq. 

P.L.  93-288,  amended  by  P.L.  100-707,  42 

USC  5121    et  seq 

Emergency  Planning  and  Community  Right 
to  Know  Act  of  I986,  amended,  42  USC 
11001  et  seq  (SARA  Title  III) 
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GOALS  AND  OBJECTIVES: 

Be  responsible  to  the  Governor  for  carrying  out  planning  for  disaster  and  emergency  services  of  this  state. 

(1  -  US,  MT) 

Enhance  the  ability  of  state  and  local  governments  to  respond  to  catastrophic  disasters  occurring  anywhere 

within  the  state.  (1  -  US,  MT) 

Enhance  the  ability  of  the  State  of  Montana  to  alleviate  suffering  and  hardship  caused  by  emergencies  or 

major  disasters  declared  by  the  Governor  and/or  the  president.  (1  -  US,  MT) 

Ensure   sound   fiscal   management   of  federal   and   state  funds,    including   federal   funds   given  to  local 

government  jurisdictions,  the  Governor's  Disaster  Fund,  and  state  funds  programmed  for  individual  assistance 

in  the  event  of  a  presidentially  declared  disaster. (1  -  US,  MT) 

Optimize  the  contributions  of  federal,  state  and  local  government,  industry,  and  private  organizations  for 

state  and  local  preparedness.  (2  -  US,  MT) 

Ensure  the  coordinated  efforts  of  all  federal,  state  and  local  agencies  to  plan  and  implement  all  available 

mitigation  programs  to  reduce  subsequent  losses  of  life  and  property.    (2  -  US,  MT) 

Coordinate   the   preparation    of  the   plans   for   disaster  and   emergency   services   with  the   political 

subdivisions  of  this  state.  (1  -  US,  MT) 

Direct  emergency  and  disaster  preparation  and  response  activities  as  authorized  by  the  Governor.  (1  - 

US,  MT) 

Institute  training,  exercise  and  public  information  programs  and  take  all  other  preparatory  steps,  including 

the  partial  or  full  mobilization  of  disaster  and  emergency  services  organizations  in  advance  of  actual 

emergency  or  disaster,  to  insure  the  availability  of  adequately  trained  and  equipped  personnel  in  time 

of  emergency  or  disaster.  (1  -  US,  MT) 

Direct  disaster  response  and  recovery  activities  as  authorized  by  the  Governor.  (1  -  US,  MT) 

Coordinate  disaster  and  emergency  prevention  and  preparation  activities  of  all  departments,  agencies, 

and  organizations  within  the  state,  and  respective  agencies  of  the  federal  government.  (2  -  US,  MT) 

Advise  and  assist  the  political  subdivisions  of  this  state  in  executing  their  disaster  and  emergency 

services  responsibilities.  (2  -  US,  MT) 

Periodically  review  local  and  inter-jurisdictional  plans  and  programs  for  disaster  and  emergency  services. 

(2  -  US,  MT) 

Maintain  liaison  with  and  cooperate  with  disaster  and  emergency  services  agencies  and  organizations 

of  the  federal  government,    other  states,  and  Canada,   in  achieving  and   implementing   maximum 

preparation,  response,  recovery,  and  mitigation  capabilities.  (3  -  US,  MT) 

Serve  on  special  action  boards,   committees,  work  groups  as  directed  by  the  Governor  or  his/her 

authorized  representative.    (3  -  MT) 

Prepare,  for  issuance  by  the  Governor,  executive  orders  or  proclamations  as  necessary  or  appropriate 

in  coping  with  emergencies  and  disasters.  (3  -  MT) 

Develop  and  assist  in  the  development   of  mutual  aid  plans  and  agreements  between  the  federal 

government,  other  states,  and  Canada  and  among  the  political  subdivisions  of  this  State.  (3  -  US,  MT) 

Plan  and  make  arrangements  for  the  availability  and  use  of  any  private  facilities,  services,  and  property 

and,  if  necessary,  provide  for  payment  for  use  under  terms  and  conditions  agreed  upon.  (3  -  US,  MT) 

Have  any  additional  authority,  duties,  and  responsibilities  as  prescribed  by  the  Governor  to  alleviate 

suffering,  hardship,  and  property  damage  caused  by  emergencies  or  disasters.  (3  -  MT) 


EMERGENCY  MANAGEMENT  DEVELOPMENT  PROGRAM  AUTHORIZATION: 

Title  10,  Chapter  3,  MCA  DES 

20-7-1101,  MCA  Earthquake  Emergency  Procedures 

2-15-3308,  MCA  Drought  Advisory  Committee 

Federal  Civil  Defense  Act  of  I950,  amended, 
50  USC  App  2251  et  seq 

Disaster  Relief  Act  I974,  42  USC  5121,  et 
seq 

P.L.  93-288,  amended   P.L.    100-707,  42 
USC  5121  et  seq 
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Emergency  Planning  and  Community  Right 
to  Know  Act  1986,  amended  42  USC  11 001 
et  seq  (SARA  Title  III) 

Earthquake  Hazards  Reduction  Act  of  1977, 
amended,  41  USC  7701  et.  seq. 


GOALS  AND  OBJECTIVES: 

Be  responsible  to  the  Governor  for  carrying  out  planning  for  disaster  and  emergency  services  in  this  state. 
(1-US,  MT) 

Enhance  the  ability  of  state  and  local  governments  to  respond  to  catastrophic  disasters  occurring  anywhere 
within  the  state.  (1  -  US,  MT) 

Ensure  the  continuation  of  uninterrupted,  legitimate  leadership  at  both  the  state  and  local  levels  in  the  event 
of  a  catastrophic  disaster  (1  -  US,  MT) 

Ensure  sound  fiscal  management  of  federal  and  state  funds,  including  federal  funds  passed  through  to  local 
government  jurisdictions  (1  -  US,  MT) 

Optimize  the  contributions  of  federal,  state  and  local  government,  industry,  and  private  organizations  to  state 
and  local  preparedness.  (2  -  US,  MT) 

Ensure  the  coordinated  efforts  of  all  federal,  state  and  local  agencies  to  plan  and  implement  all  available 
mitigation  programs  to  reduce  subsequent  losses  of  life  and  property.    (2  -  US,  MT) 
Coordinate  the  preparation  of  the  plans  and  programs  for  disaster  and  emergency  services  with  the  political 
subdivisions  of  this  state.  (1  -  US,  MT) 

Direct  emergency  and  disaster  preparation  and  response  activities  as  authorized  by  the  Governor.  (1  -  US, 
MT) 

Institute  training,  exercise  and  public  information  programs  and  take  all  other  preparatory  steps,  including 
the  partial  or  full  mobilization  of  disaster  and  emergency  services  organizations  in  advance  of  actual 
emergency  or  disaster,  to  insure  the  availability  of  adequately  trained  and  equipped  personnel  in  time  of 
emergency  or  disaster.  (1  -  US,  MT) 

Direct  disaster  response  and  recovery  activities  as  authorized  by  the  Governor.  (1  -    US,  MT) 
Coordinate  disaster  and  emergency  prevention  and  preparation  activities  of  all  departments,  agencies,  and 
organizations  within  the  state,  and  respective  agencies  of  the  federal  government.  (2  -  US,  MT) 
Advise  and  assist  the  political  subdivisions  of  this  state  in  executing  their  disaster  and  emergency  services 
responsibilities  (2  -  US,  MT) 

Periodically  review  local  and  inter-jurisdictional  plans  and  programs  for  disaster  and  emergency  services.  (2  - 
US,  MT) 

Maintain  liaison  with  and  cooperate  with  disaster  and  emergency  services  agencies  and  organizations  of  the 
federal  government,  other  states,  and  Canada,  in  achieving  and  implementing  maximum  preparation, 
response,  recovery,  and  mitigation  capabilities.  (3  -  US,  MT) 

Serve  on  special  action  boards,  committees,  work  groups  as  directed  by  the  Governor  or  his/her  authorized 
representative.  (3  -  MT) 

Prepare,  for  issuance  by  the  Governor,  executive  orders  or  proclamations  as  necessary  or  appropriate  in 
coping  with  emergencies  and  disasters.  (3  -  MT) 

Develop  and  assist  in  the  development  of  mutual  aid  plans  and  agreements  between  the  federal  government, 
other  states,  and  Canada  and  among  the  political  subdivisions  of  this  state.  (3  -  US,  MT) 
Plan  and  make  arrangements  for  the  availability  and  use  of  any  private  facilities,  services,  and  property  and, 
if  necessary,  provide  for  payment  for  use  under  terms  and  conditions  agreed  upon.  (3  -  US,  MT) 
Have  any  additional  authority,  duties,  and  responsibilities  as  prescribed  by  the  Governor  to  alleviate  suffering, 
hardship,  and  property  damage  caused  by  emergencies  or  disasters.  (3  -  MT) 


LOCAL  REIMBURSEMENT  -  DES  AUTHORIZATIONS: 

Title  10,  Chapter  3,  MCA  DES 

20-7-1101,  MCA  Earthquake  Emergency  Procedures 

2-15-3308,  MCA  Drought  Advisory  Committee. 

Governor's  Executive  Budget  Department  of  Military  Affairs    Page  X188 


Federal  Civil  Defense  Act  of  1  950,  amended 

50  USC 

App.  2251  et  seq 

Disaster  Relief  Act  1 974,  42  USC  51 21 ,  et 
seq 

P.L.  93-288,  amended  P.L.  100-707,  42 
USC  5121  et  seq 

Emergency  Planning  and  Community  Right 
to  Know  Act  1986,  amended  42  USC 
11001  et  seq  (SARA  Title  III) 

Earthquake  Hazards  Reduction  Act  I977, 
amended,  41  USC  7701  et  seq 


GOALS  AND  OBJECTIVES: 

•  Provide  sound  fiscal  management  for  federal  funding  for  direct  federal  financial  support  to  local  government 
jurisdictions.  (1  -  US,  MT) 

•  Provide  sound  fiscal  management  of  the  Governor's  disaster  fund  in  those  instances  involving  gubernatorial 
and/or  presidentially  declared  emergency  or  disaster;  and  state  funds  for  local  jurisdictions  and  individual 
assistance  claims  during  a  presidentially  declared  disaster.  (1  -  US,  MT) 

•  Ensure  that  all  legitimate  expenses  incurred  by  local  governments  and  individuals  in  support  of  disaster 
preparedness  are  reimbursed  in  a  timely  manner.    (  1  -  US,  MT) 

•  Ensure  that  financial  disaster  assistance  is  provided  to  all  applicants  (public  and  individual,  as  applicable) 
in  a  timely  manner  in  the  event  of  a  disaster.  (1  -  US,  MT) 

•  Conduct  all  activities  associated  with  this  program  in  accordance  with  established  state  statutes, 
legislative  guidance,  all  applicable  federal  rules  and  regulations  and  sound  management  principles.  (1  - 
US,  MT) 


VETERANS  AFFAIRS  PROGRAM  AUTHORIZATIONS: 

Title  38  U.S.C. 

2-15-1205  MCA  Board  of  Veterans'  Affairs  created. 

10-2-101  MCA  Board  of  Veterans'  Affairs  definitions. 

10-2-102  MCA  Duty  of  board  -  employee  qualifications. 

10-2-601  MCA  State  veterans'  cemetery. 


GOALS  AND  OBJECTIVES 

To  enable  every  eligible  veteran  or  veteran's  family  to  receive  their  vested  veterans'  benefits.    (1)  US  MT 

•  Provide  professional  customer  service  capable  and  willing  to  respond  to  all  veteran  administrative  benefit 
needs.  (1) 

•  Maximize  the  number  and  dollars  of  Veteran  entitlement  in  Montana.  (2) 

•  To  make  every  veteran  and  veteran's  family  knowledgeable  about  all  entitlements  and  where  to  go  to  receive 
veterans  benefits  support.  (3) 

To  reduce  the  number  of  veterans  on  general  assistance  by  replacing  that  assistance  with  veterans  benefits.     (2)  - 
U.S.  MT 

•       Replace  all  Veterans  General  Assistance  Aid  with  Veterans  Benefits.  (2) 

Maintain  the  cemetery  grounds  so  they  reflect  the  respect  for  the  Veterans  who  have  served  this  country.    (3) 
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Plan  for  and  utilize  the  necessary  resources  to  maintain  the  cemetery  in  the  best  condition  possible.  (3) 
Maximize  revenue  from  the  sale  of  Veterans  License  Plates  for  support  to  the  Veterans'  Cemetery  at  Fort 
Harrison.  (2) 


Department  of  Social  &  Rehabilitation  Services 
GOALS  AND  OBJECTIVES: 

Family  Assistance  Division: 

Effectively  utilize  state,  federal  and  local  funds. 

•  Provide  a  safety  net  for  those  unable  to  be  gainfully  employed  due  to  disability  or  age. 

•  Encourage  self-sufficiency  for  those  able  to  provide  for  themselves. 

•  Support  local  and  community  efforts  to  prevent  long-term  impacts  of  poverty. 

•  Accurately  determine  eligibility  for  programs  operated  by  the  department. 

•  Actively  pursue  elimination  of  program  functions  that  encourage  dependence  on  welfare  or  that  attract 
clients  who  are  disinclined  to  pursue  self-sufficiency. 

•  Provide  services  equitably  in  all  regions  and  counties  of  the  state. 

Administration  and  Support  Services  Division: 

•  Provide  overall  policy  direction  to  the  department  divisions. 

•  Provide  the  support  services  necessary  to  allow  the  department  central  office,  district  offices  and  county 
offices  to  function  effectively  in  the  delivery  of  human  services  to  SRS  clients. 

Child  Support  Enforcement  Division: 

Establish  financial  support  owed  by  absent  parents. 

Collect  financial  support  owed  by  parents. 

Provide  an  opportunity  for  individuals  involved  in  child  support  issues  to  obtain  a  fair  hearing. 

Medicaid  Division: 


Promote  the  maintenance  of  good  health  by  program  recipients. 
Assure  recipients  access  to  necessary  medical  care. 
Ensure  that  quality  of  care  meets  acceptable  standards. 
Promote  the  appropriate  use  of  services  by  recipients. 
Promote  the  delivery  of  appropriate  care  by  service  providers. 
Ensure  that  service  providers  are  paid  quickly  and  accurately. 
Assure  that  services  are  purchased  in  a  cost-effective  manner. 

Audit  and  Program  Compliance  Bureau: 


Ensure  the  integrity  of  financial  operations  of  programs  administered  by  the  department. 

Ensure  that  programs  administered  by  the  department  comply  with  all  applicable  laws,  rules  and  standards. 

Maximize  collection  of  third  party  liability  due  the  State. 

Complete  quality  control  and  Medicaid  utilization  reviews  and  reporting  requirements  in  an  accurate  and 

timely  manner. 

Review  the  Medicaid  Management  Information  Systems  (MMIS)  claims  processing  activities  to  provide 

accurate  and  timely  data  for  management  and  fiscal  analysis. 

Maximize  collection  of  public  assistance  overpayments  and  help  prevent  welfare  fraud  and  abuse. 

Reduce  the  amount  of  welfare  fraud  and  abuse  through  aggressive  investigation  of  all  allegations  of  improper 

use  of  welfare  programs  and  resources. 

Promote  immediate  investigative  and  enforcement  actions  where  required  by  state  statute. 

Investigate  alleged  Medicaid  provider  fraud,  public  assistance  fraud  and  Food  Stamp  trafficking  on  behalf  of 

the  department. 

Office  of  Management.  Analysis  and  Systems: 

•         Provide  statistical  analysis  of  benefit  programs  administered  by  the  department. 
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•  Operate  the  state's  largest  computer  system  (TEAMS)  which  provides  on-line  eligibility  determinations 
statewide. 

•  Finalize  development  and  to  operate  the  SEARCHS  system  which  allows  on-line  processing  of  child  support 
cases  and  collections. 

•  Provide  design,  testing,  implementation  and  support  of  microcomputer  applications, 

•  Maintain  information  processing  systems  for  the  department,  including  over  900  microcomputers  statewide 
and  various  networks. 

•  Manage  the  Telecommunication  Devices  for  the  Deaf  program. 

•  Maintain  the  department's  existing  information  processing  systems  that  operate  on  the  State  mainframe 
computer. 

Vocational  Rehabilitation  Services  Program: 

•  Administer  the  State/Federal  Vocational  Rehabilitation  partnership. 

•  Promote  community  integration  of  Montanans  with  disabilities. 

•  Provide  a  variety  of  services  to  Montanans  with  disabilities  to  assist  them  in  entering  or  maintaining  gainful 
employment. 

•  Provide  independent  living  services  to  severely  disabled  Montanans  to  promote  independence  in  home,  family 
and  community. 

•  Determine  which  individuals  are  disabled  under  the  Social  Security  Act  definitions. 

Disability  Determination  Bureau: 

•  Administer  approximately  9,600  disability  determinations  for  Montanans  applying  for  Social  Security 
Disability  Insurance  and/or  Supplemental  Security  Income. 

Visual  Services  Program: 

•  Provide  a  variety  of  services  to  blind  and  severely  visually  impaired  Montanans. 

•  Assist  them  in  entering  gainful  employment. 

•  Provide  independent  living  services. 

•  Promote  independence  in  home,  family  and  community. 

Developmental  Disabilities  Division: 

•  Enable  individuals  to  exercise  an  increasing  amount  of  control  and  choice  in  their  lives,  services  and  support. 

•  Provide  the  opportunity  for  individuals  to  learn  skills  and  responsibilities  that  will  maximize  their  ongoing 
personal  growth  and  development. 

•  Employ  meaningful  individualized  planning  and  follow-up  that  ensures  quality  service,  necessary  support,  and 
active  individual  and  community  participation. 

•  Increase  the  knowledge,  skills  and  abilities  of  everyone  whose  actions  impact  the  lives  of  people  who  are, 
or  are  at  risk  of  becoming,  developmentally  disabled. 

•  Promote  responsibility,  accountability  and  interdependence  in  all  service  system  players,  fostering  a  system 
that  is  dynamic,  responsible  and  encourages  creativity. 

•  Promote  and  utilize  broad  public  participation  in  the  design,  development  and  provision  of  services  and  other 
support  opportunities. 

•  Utilize  a  broad-based  evaluation  system  that  provides  monitoring  and  assessment  of  the  services  and 
promotes  a  healthy  and  safe  environment. 

Developmental  Disabilities  Planning  Advisory  Council  (DDPAC) 

•  Advise  state  agencies,  the  legislature,  other  agencies,  councils,  local  government  and  private  organizations 
regarding  the  implementation  of  both  state  and  federal  statutes  concerning  programs  for  services  for  persons 
with  developmental  disabilities. 

•  Establish  guidelines  for  the  allocation  of  and  to  allocate  the  federal  formula  grant  for  statewide  or  regional 
programs  establishing  new  and  innovative  programs  and  services  for  persons  with  developmental  disabilities. 

•  Develop,  monitor  and  evaluate  the  implementation  of  an  annual  comprehensive  plan  for  a  statewide  system 
of  community  based  services  for  persons  with  developmental  disabilities. 

•  Improve  the  coordination  and  administration  of  programs  serving  persons  with  developmental  disabilities. 
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Department  of  Family  Services 


AUTHORIZATION 

2-15-2401,  MCA 
52-1-101,  MCA 


Provides  for  the  Department  of  Family  Services. 
Defines  the  department's  purpose. 


Management  Support: 

2-15-401  MCA 
52-1-101  MCA 

52-3-201  to  52-3-206  MCA 


P.L.  89-75 

PL.  96-272 

Title  IV-E:    Social  Security  Act 


Aging  Services: 

PL.  99  -  272  (COBRA)  Sections  SS  1915 
(g)  (l)and  (g)  (2) 

52-4-104  MCA 


53-20-203  MCA 
53-20-213  MCA 

Regional  Staff: 

Title  41,  Chapter  3  MCA: 


41-4-101,  et  seq.  MCA 


52-2-721,  MCA 


53-4-101,  et  seq.  MCA 


53-5-201,  et  seq.  MCA 


53-5-301,  et  seq.  MCA 


53-5-501,  et  seq.  MCA 


Creates  the  Department  of  Family  Services  and  defines  its 
purpose. 

Montana  Older  Americans  Act  creates  the  designation  of  Area 
Agencies  and  the  State  Office  on  Aging,  development  of 
State  Plan  on  Aging,  Ombudsman  Services,  etc. 

Federal  Older  Americans  Act  calls  for  a  State  Agency  on 
Aging  and  for  the  development  of  a  State  Plan  on  Aging. 

Adoption  and  Child  Welfare  Act  of  1980  outlines  major 
safeguards  and  protection  required  for  children  in  foster  care. 

Outlines  federal  requirements  for  the  use  of  federal  IV-E  funds 
for  foster  care  services. 


Amendments  to  the  Social  Security  Act. 

Authorizes  department  to  provide  protective  and  supportive 
services  to  persons  with  developmental  disabilities. 

Requires  comprehensive  service  plans  for  any  person  with  a 
developmental  disability  receiving  state  or  federal  services. 

Provides   for  all  departments   to  work  together   in  serving 
persons  with  developmental  disabilities. 


Charges  DFS  with  the  primary  responsibility  of  providing  child 
protective  services  and  outlines  the  legal  procedures  DFS 
must  follow  to  obtain  the  court's  sanction  of  its  activities. 
This  chapter  also  authorizes  DFS  to  issue  conditions  for  and 
licenses  to  youth  care  facilities. 

Interstate  Placement  of  Children  states  that  Montana  will 
cooperate  with  other  states  in  interstate  placements. 

States  that  no  person,  group  or  corporation  shall  establish  or 
maintain  a  day  care  center  for  children  unless  licensed  by 
DFS. 

DFS  is  responsible  for  strengthening  child  welfare  services, 
enforcing  all  laws  pertaining  to  children,  supervising  the 
importation  and  exportation  of  children. 

Protection  Services  Act  for  Aged  Persons  or  Disabled  Adults, 
the  department  is  responsible  for  acting  on  requests  for 
protective  services  for  these  two  populations. 

DFS  may  obtain,  license  and  supervise  adult  foster  family 
care  homes. 

Montana     Elder     and     Developmentally     Disabled     Abuse 
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53-20-301,  et  seq.  MCA 


53-20-401,  etseq.  MCA 


42  USC  5105  etseq. 


42  USC  470  et  seq. 


Targeted    Case   Management   for   Persons 
with  Developmental  Disabilities: 

P.L.  99  -  272  (COBRA)  Sections  SS  1915 
(g)  (1)  and  (g)  (2) 

52-4-104  MCA 


Prevention  Act,  mandates  that  DFS  shall  investigate  reports 
of  abuse,  neglect  or  exploitation  of  these  populations  and, 
where  appropriate,  provide  protective  services. 

DFS  shall  adopt  standards  and  rules  concerning  the 
administration,  operation,  health  and  safety  of  community 
homes  for  the  developmentally  disabled. 

The  department  will  establish  a  program  to  provide  protective 
services  for  developmentally  disabled  people. 

Child  Abuse  Treatment  and  Prevention  Act  sets  forth  a 
"model  act"  for  states  to  follow  in  providing  for  the 
protection  of  abused  and  neglected  children. 

Federal  Payments  for  Foster  Care  and  Adoptive  Assistance 
enables  each  state  to  provide  foster  care  and  adoptive 
assistance  for  children. 


Amendments  to  the  Social  Security  Act. 

Department  is  authorized  to  provide  protective  and  supportive 
services  to  persons  with  developmental  disabilities. 


53-20-203  MCA 

53-20-213  MCA 

Mountain  View  School: 
41-3-1104  MCA 

52-1-105  MCA 

53-30-202  MCA 

53-30-203  MCA 

53-30-204  MCA 
53-30-207  MCA 

Pine  Hills  School 

52-1-105  MCA 

53-30-203  MCA 
53-30-204  MCA 
53-30-207  MCA 


Requires  comprehensive  service  plans  for  any  person  with  a 
developmental  disability  receiving  state  or  federal  services. 

Provides  for  all  departments  to  work  together  in  serving 
persons  with  developmental  disabilities. 

Allows  the  department  to  establish,  maintain  and  administer 
youth  correctional  facilities. 

Identifies  the  institutions  that  are  a  part  of  the  Department  of 
Family  Services. 

Allows  Department  of  Family  Services  to  establish,  maintain 
and  operate  youth  correctional  facilities. 

Provides  for  establishment  of  standards  of  care,  etc.  and 
provides  special  programs  within  each  facility  adaptable  to 
the  particular  needs  of  its  operation. 

Allows  the  department  to  contract  with  Indian  tribes  within 
the  state  of  Montana  to  serve  their  youth. 

Requires  Mountain  View  School  to  provide  its  students  with 
the  academic  and  vocational  training  taught  in  the  public 
schools  and  to  conform  to  standards  set  by  the  Board  of 
Public  Education. 


Directs  the  department  to  provide  residential  and  custodial 
care  for  appropriately  referred  juveniles. 

Requires  the  facility  to  develop  special  programs  adaptable  to 
the  particular  needs  of  its  population. 

Cooperative  agreements  for  services  with  the  governing  body 
of  Indian  tribes. 

Guarantees  academic  and  vocational   curricula   in  facilities 
such  as  those  taught  in  the  public  schools  of  the  state. 
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Youth  Evaluation: 


41-3-1101  MCA  and 
41-3-1103  MCA 


Establishes  a  system  of  substitute  care  for  youth. 


Aftercare: 
41-3-1104  MCA 


41-3-101  MCA 


53-30-226  through 
53-30-229  MCA 


Community/Protective  Services: 

2-15-401  MCA  and 
52-1-101  MCA 

52-3-201  to  52-3-206  MCA 


P.L.  89-75:    Federal  Older  Americans  Act 


P.L  96-272 


Authorizes  the  department  to  establish,  maintain  and 
administer  aftercare  programs  and  facilities  for  the  care, 
custody  and  treatment  of  youth  who  have  been  committed  to 
the  department. 

The  Montana  Youth  Court  Act  states  that  youth  committing 
violations  of  the  law  shall  be  provided  "a  program  of 
supervision,  care,  and  rehabilitation..." 

States  that  youth  released  by  DFS  from  a  youth  correctional 
facility  and  remaining  within  the  supervision,  custody  and 
control  of  the  department  shall  sign  an  aftercare  agreement 
specifying  the  terms  and  conditions  of  his/her  release. 


Creates  the  Department  of  Family  Services  and  defines  its 
purpose. 

Creates  the  designation  of  Area  Agencies  and  the  State 
Office  on  Aging,  development  of  State  Plan  on  Aging, 
Ombudsman  Services,  etc. 

Calls  for  a  State  Agency  on  Aging  and  for  the  development  of 
a  State  Plan  on  Aging. 

Adoption  and  Child  Welfare  Act  of  1980  outlines  major 
safeguards  and  protection  required  for  children  in  foster  care. 


Title  IV-E:    Social  Security  Act 

Child  Abuse  and  Neglect: 

42  U.S.C.  5101  et.seq.  45  CFR  part  1340 

41-3-101  MCA  etseq. 
Domestic  Violence: 
52-6-101  et  seq.  MCA 


Federal  Register  vol.  57  No.  32,  (Feb.  18, 
1992): 

Notice  of  the  availability  of  FY  1992  funds 
for  state  and  Indian  Tribal  grants  for  family 
violence  prevention  and  services. 

The  Family  Violence  Prevention  and 
Services  Act,  Title  III  of  Pub.  L.  98-457,  as 
re-authorized  and  amended  by  Pub.  L.  102- 
295,  Title  III  of  the  Child  Abuse,  Domestic 
Violence,  Adoption  and  Family  Services  Act 
of  1992. 


Outlines  federal  requirements  for  the  use  of  federal  IV-E  funds 
for  foster  care  services. 


Child  Abuse  Treatment  and  Prevention  Act  sets  forth  a 
"model  act"  for  states  to  follow  in  providing  for  the 
protection  of  abused  and  neglected  children. 

Child  Abuse,  Neglect  and  Dependency. 


Establishes  battered  spouses  grant  programs  within  the 
department  for  the  allocation  of  grant  money  to  local  battered 
spouses  (domestic  violence)  programs. 

Family  Violence  Prevention  and  Services 
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Subsidized  Adoption: 

Section  53-4-301  through  53-4-311,  MCA 


The  Subsidized  Adoption  Act  of  1977  authorizes  the 
department  to  establish,  administer  and  regulate  a  continuing 
program  of  subsidized  adoption. 


Refugee: 

P.L.  96-212,  The  Refugee  Act  of  1980, 
with  1982  and  1986  amendments.  CFR 
Title  45,  Part  400,  Refugee  Resettlement 
Program 

Big  Brothers/Big  Sisters: 
53-4-101  et  seq. 

Alcohol  and  Drug  Treatment: 
41-3-1103,  MCA 


41-5-102,    MCA: 
Act. 


Montana   Youth   Court 


Day  Care: 

52-2-701-741  MCA 


P.L.  98-558;  Federal  Register,  Volume  51, 
#81: 


Child  Care  and  Development  Block  Grant  of 
1990  ;  45  CFR,  Parts  98  and  99;  Federal 
Register,  Volume  57,  #150  (8/4/92,  final 
rules) 

Supplemental  Security  Income: 

P.L.  93-66  Sections  212  and  PL  93-233: 
Amendments  to  the  federal  Social  Security 
Act 

52-1-104  MCA 


Foster  Care: 

Title  41  Chapter  3  -  Abuse  and  Neglect 

Title  41  Chapter  5  -  Youth  Court  Act: 


An  act  to  amend  the  Immigration  and  Nationality  Act  for  the 
admission  of  refugees  and  provide  uniform  basis  for  the 
provision  of  services  to  refugees. 


Powers  and  duties  of  the  department  specifically  to  provide 
programs  to  prevent  child  abuse. 


Powers  and  duties  of  the  department  gives  the  department 
the  authority  to  enter  into  contracts  to  provide  services  for 
youth  in  need  of  care,  youth  in  need  of  supervision  and 
delinquent  youth. 

A  purpose  of  the  act  is  to  remove  the  element  of  retribution 
when  dealing  with  youth  committing  violations  of  law  by 
substituting  a  program  of  supervision,  care,  rehabilitation  or 
possibly  restitution. 


The  Montana  Child  Care  Act  of  1989  designates  the 
department  as  the  lead  state  agency  in  day  care  issues  and 
establishes  a  Governor's  Child  Care  Advisory  Council.  The 
Act  authorizes  the  department  to  accept  federal  funds  to 
improve  or  promote  child  care  services,  implement 
licensing/registration  standards,  make  payments  for  day  care, 
and  establish  a  child  care  resource  and  referral  grant  program 
for  R&R  services  to  local  communities. 

The  HHS  Reauthorization  Act  of  1984  authorizes  the 
allocation  of  funds  to  states  based  on  population  to  meet  the 
goals  of  the  Dependent  Care  grant. 

Authorizes  the  allocation  of  funds  to  states  based  on 
population  to  increase  the  availability,  affordability  and  quality 
of  child  care  by  means  of  grants  and  contracts  within  the 
state. 


Authorizes  states  to  supplement  the  Supplemental  Security 
Income  (SSI)  payments  program. 

Department  authorized  to  provide  and  set  standards  for 
supplementary  payments.  Authorizes  DFS  to  set  standards 
for  and  make  payments  to  eligible  persons  who  are  recipients 
of  SSI. 


Provides  for  payment  by  the  department  for  out-of-home  care 
and  related  services  for  youth  in  need  of  care  and  youth  in 
need  of  supervision. 

Provides  for  payment  by  the  department  for  services  for 
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Title  IV-E  and  Title  IV-B  of  Social  Security 
Act  (PL.  96-272) 

25  USC  1901,  et  seq.  Indian  Child  Welfare 
Act: 


delinquent  youth. 

Federal  payments  for  foster  care  enables  states  to  provide 
foster  care  payments  for  children. 

Provides    for    payment    for    services    to    Native    American 
children. 


Children's  Trust  Fund: 
41-3-701  et  seq,  MCA: 

P.L.  100-294,  as  amended  by  101-126 


Establishes  the  existence  of  the  trust  fund  and  sets  forth  its 
powers  and  duties. 

Provides  for  the  distribution  of  certain  funds  to  states  that 
have  established  trust  funds  and  raised  money  for  said  trusts 
to  prevent  child  abuse  and  neglect. 


Independent  Living: 

Sections  472,  474  (a),  475  (1 ),  and  477  of 
Title  IV-E  of  the  Social  Security  Act;  45  CFR 
Part  92,  ACYF-PI-90-1 6,  issued  January  1 2, 
1990;  ACYF-PI-90-1 6,  issued  October  2, 
1990. 


The  IV-E  Independent  Living  Program  was  re-authorized  by 
the  Federal  Budget  Reconciliation  Act  passed  by  Congress  in 
1989. 


Montana  Post  Adoption  Center: 

P.L.  95-266,  Title  II,  Priority  Area  3.2 


Children's  Justice  Act: 

42  USC  5101  et  seq.;  P.L.   100-294,  as 
amended  by  102-295 

The    Victims   of   Crime   Act   of    1984,   as 
amended,  ACYF-PI-92-08 

Inpatient  Youth  Psychiatric  Hospital: 

53-6-101  et  seq.,  MCA;  42  USC  1396d. 


Adoption  Opportunities  Program  under  the  Office  of  Human 
Development  Services'  Fiscal  Year  1 990  Coordinated 
Discretionary  Funds  Program  for  purpose  of  improving  the 
adoption  of  special  needs  children. 


Allows   distribution    of   funds   to   states   for    purposes    of 
improving  child  abuse  prosecution  and  related  issues. 


The    Montana    Medicaid    program    is   authorized    to   make 
payment  for  inpatient  psychiatric  services. 


GOALS  AND  OBJECTIVES: 

The  department  is  responsible  for  services  to  children  and  youth,  and  provides  community-based  services  to  the 
elderly,  developmentally  disabled,  and  other  populations  who  need  social  services.    This  includes: 

•  protective  services  for  children,  youth  and  adults  who  are  abused  and  neglected, 

•  aging  services  designed  to  enhance  the  self-sufficiency  and  independence  of  the  elderly,  and 

•  the  two  state  youth  correctional   facilities  and  the  aftercare   services  for  youth  coming  out  of  these 
institutional  placements. 

Management  Support  Program: 

•  Provide  the  management  and  administrative  support  to  the  regions  and  programs  to  ensure  the  effective  and 
efficient  delivery  of  services  required  by  the  department's  mission  and  legal  mandates. 

•  Develop  a  comprehensive,  cost  effective  and  coordinated  service  delivery  system  for  elderly  Montanans. 

Aging  Division: 

•  Assure  that  case  management  services  are  available  to  any  eligible  person  in  Montana. 

•  Provide  a  consumer  centered  service  delivery  system  which  enables  each  person  with  a  developmental 
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disability  to  access  the  full  range  of  services  within  the  most  normalized  setting.   'Provide  consumers  with 

comprehensive  knowledge  and  maximum  choice  of  services  and  service  providers. 

Provide  the  most  appropriate  referrals  for  needed  services. 

Ensure  that  consumers  receive  the  services  they  need  in  the  most  effective  and  efficient  combination  and 

sequence. 

Ensure  that  all  available  resources  are  applied  appropriately  to  each  person  served. 

Promote  interagency  cooperation. 

Monitor  and  evaluate  case  management  services  to  ensure  that  they  meeting  consumers'  needs. 

Regional  Staff: 


Work  with  local  youth  services  advisory  councils  to  plan  for  and  develop  programs  that  meet  the  needs  of 

Montana  families. 

Respond  within  the  appropriate  time  frame  to  all  reports  of  abuse,  neglect  or  exploitation  of  children,  the 

elderly  or  developmental^  disabled. 

Ensure  that  children,  the  elderly  and  developmental^  disabled  clients  are  placed  in  the  most  appropriate  and 

least  restrictive  setting  possible. 

Educate  the  public  and  other  professionals  (such  as  law  enforcement  and  school  employees)  about  the 

problem  of  child  abuse  and  neglect. 

Assist  Montana  communities  in  developing  effective  prevention  programs. 

Strengthen  troubled  families  so  that  children  can  safely  remain  in  their  homes. 

Prevent  the  mistreatment  or  neglect  of  dependent,  aged  or  handicapped  persons  and  to  mandate  a  level  of 

care  which  meets  those  groups'  needs  by  inspecting  and  licensing  day  care,  DD  community  homes,  adult 

foster  homes  and  youth  care  facilities. 

Meet  the  requirements  of  the  Interstate  Compact  on  the  Placement  of  Children. 

Targeted  Case  Management  for  Persons  with  Developmental  Disabilities: 


Assure  that  case  management  services  are  available  to  any  eligible  person  in  Montana. 

Provide  a  consumer  centered  service  delivery  system  which  enables  each  person  with  a  developmental 

disability  to  access  the  full  range  of  services  within  the  most  normalized  setting. 

Provide  consumers  with  comprehensive  knowledge  and  maximum  choice  of  services  and  service 

providers. 

Provide  the  most  appropriate  referrals  for  needed  services. 

Assure  that  consumers  receive  the  services  they  need  in  the  most  effective  and  efficient  combination 

and  sequence. 

Ensure  that  all  available  resources  are  applied  appropriately  to  each  person  served. 

Promote  interagency  cooperation. 

Monitor  and  evaluate  case  management  services  to  assure  that  they  meet  the  consumers'  needs. 

Mountain  View  School: 


Provide  a  safe  living  environment  for  students  at  Mountain  View  School. 

Provide  to  Montana's  Youth  Courts  quality  evaluations  reflecting  meaningful  and  valid  clinical  findings 

with  suggested  interventions. 

Provide  a  good,  basic  education  for  all  students  at  Mountain  View  School,  including  an  individualized 

education  program. 

Establish  individual  clinical  treatment  plans  for  all  students  committed  to  Mountain  View  School, 

including  their  placement  back  into  the  community. 

Provide  each  student  with  a  medical/dental  program  that  will  promote  a  healthy  lifestyle,  while 

addressing  their  immediate  health  needs. 

Maintain  the  institution  facility  in  a  condition  of  good  repair  and  to  request  updated  facilities  and 

equipment  as  needed. 

Maintain  support  programs,  i.e.  business  office,  secretarial,  recreation,  food  service,  maintenance,  and 

security,  to  efficiently  run  the  institution. 

Pine  Hills  School: 


Respond  appropriately  to  the  identified  treatment  needs  of  regularly  committed  referrals. 
Accurately  assess  academic  and  vocational  needs  of  youth  and  provide  educational  programming 
consistent  with  both  the  needs  of  the  youth  and  the  direction  mandated  by  the  Office  of  Public 
Instruction. 
•         Provide  a  helpful,  stable  and  stimulating  environment  conducive  to  and  in  conjunction  with  the 
rehabilitation  process. 
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•  Provide  administrative,  logistical  and  financial  support  necessary  to  meet  the  above  goals. 

Youth  Evaluation: 

•  Provide  transition  programming  for  appropriate  youth  being  released  from  state  correctional  facilities. 

•  Provide  evaluation  reports  to  Montana  youth  courts  for  youth  referred  for  45-day  evaluations. 

•  Provide  short-term  care  (not  to  exceed  90  days)  for  youth  found  to  be  appropriate  for  direct  referral  from 
the  youth  courts. 

Aftercare: 

•  Supervise  all  community-based  programs  designed  to  respond  to  the  needs  of  youth  being  transitioned 
out  of  correctional  facilities. 

•  Develop  community-based  programs  reacting  to  needs  of  youth  who  have  been  adjudicated  delinquent 
and  in  need  of  out-of-home  placement. 

•  Provide  first  level  supervision  for  all  state  and  contract  funded  corrections  programs  based  in  local 
communities. 

•  Ensure  that  youth  transitioning  out  of  state  correctional  facilities  are  receiving  adequate  community- 
based  services. 

•  Develop  family  therapy  interventions  for  parents  of  youth  incarcerated  in  correctional  facilities. 

Community/Protective  Services: 

•  Provide  administrative  and  policy  support  to  the  regions  and  programs  to  ensure  the  effective  and 
efficient  delivery  of  services  required  by  the  department's  mission  and  legal  mandates. 

•  Develop  or  revise  rules,  policies  and  procedures  that  appropriately  reflect  state  and  federal  laws  or 
mandates. 

Child  Abuse  and  Neglect: 

•  This  grant  helps  states  improve  their  response  to  child  abuse  and  neglect  prevention  and  treatment. 
Montana  DFS  chooses  to  spend  its  basic  grant  in  a  number  of  areas: 

•  the  development  of  community-based  prevention  and  treatment  programs 

•  improving  the  ability  of  staff  and  other  professionals  to  respond  to  child  abuse  issues  by  providing 
specialized  training. 

•  Ensure  appropriate  protective  services  response  to  a  report  of  child  abuse  regarding  an  infant  with  a 
disability  or  handicapping  condition. 

Domestic  Violence: 

•  Assist  victims  of  family  violence  and  their  families  in  securing  emergency  food  and  shelter,  counseling, 
advocacy,  education,  referral,  and  assistance  with  legal,  financial  and  other  crises. 

Subsidized  Adoption: 

•  Provide  permanent  adoptive  homes  to  children  unable  to  return  to  the  homes  of  their  birth  parents. 

•  Keep  children  from  languishing  in  the  foster  care  system. 

•  Ensure  medical  coverage  for  children  with  special  needs. 

Refugee: 

•  Provide  social  services  and  case  management  services  that  assist  refugees  in  (a)  effectively  resettling  in 
Montana  communities,  (b)  achieving  economic  self-sufficiency  as  quickly  as  possible,  and  (c)  assuring 
stability  in  their  resettlement. 

Big  Brothers/Big  Sisters: 

•  Provide  positive  (same  sex)  role  modeling  for  at-risk  children  of  single  parent  families. 

•  Provide  an  atmosphere  for  positive  growth  and  self-esteem  for  at-risk  children. 

•  Provide  limited  respite  for  parents. 

Alcohol  and  Drug  Treatment: 

•  Treat  youth  who  have  been  adjudicated  by  the  Youth  Court,  who  have  chemical  related  dependencies  of 
a  nature  that  require  residential  settings  for  treatment,  and  who  have  no  means  of  purchasing  such 
services  for  themselves. 

•  Prevent  adjudicated  youth  from  going  on  to  commit  adult  crimes  related  to  alcohol/drug  abuse,  and 
entering  more  costly  adult  jail  programs. 
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Day  Care: 

Coordinate  day  care  programs  within  the  state  in  order  to  maximize  the  use  of  federal  and  state  child 

care  funds  in  serving  Montana  families. 

Operate  a  statewide  child  care  resource  and  referral  (R&R)  grant  program,  securing  contracted  R&R 

services  which  privatize  the  process  of  assisting  parents  obtain  safe,  quality  day  care  and  of  providing 

other  R&R  services. 

Provide  payment  for  (a)  child  protective  service  (CPS)  day  care  for  children  of  eligible  families  and  (b) 

Block  Grant  sliding  fee  scale  day  care  services  for  low-income  working  families. 

Establish  standards  for  the  licensing  and  monitoring  of  day  care  providers  by  means  of  state  registration 

and  licensing  procedures. 

Assist  communities,  using  the  federal  dependent  care  grant,  in  planning,  developing,  establishing, 

expanding  or  improving  resource  and  referral  programs  and  day  care  programs  for  school-age  children 

who  otherwise  would  be  latch  key  children  left  without  adult  supervision  and  in  possible  situations  of 

risk. 

Supplemental  Security  Income: 

•  Assure  that  all  eligible  persons  in  designated  licensed  facilities  are  receiving  the  appropriate  state 
supplemental  payment. 

•  Assure  that  state  supplemental  payments  are  changed  or  terminated  as  required  in  a  timely  manner. 

•  Assure  that  DFS  is  aware  of  and  in  compliance  with    federal  regulations  related  to  this  program  to  avoid 
loss  of  any  federal  funds  for  such  programs  as  Medicaid  or  AFDC. 

•  Develop  accurate  adequate  funding  levels  by  being  aware  of  proposed  program  changes  or  increases 
from  state  agencies  that  could  impact  this  program. 

Foster  Care: 


•  Protect  and  care  for  children  who  are  removed  from  or  without  the  care  and  supervision  of  their  parents 
or  guardians. 

•  Reunite  the  child  with  his  or  her  family  as  soon  as  the  treatment  plan  has  been  successfully  completed 
or,  if  treatment  is  not  effective,  to  carry  out  another  permanent  plan  for  the  child. 

•  Meet  the  child's  needs  in  the  most  appropriate,  least  restrictive  setting  possible. 

•  Increase  the  amount  of  federal  funding  and  parental  contributions  to  pay  for  out-of-home  placements. 

Children's  Trust  Fund: 


•  Reduce  the  incidence  of  child  abuse  and  neglect  through  the  development  of  child  abuse  and  neglect 
prevention  programs  of  various  types  in  communities  across  Montana. 

Independent  Living: 

•  Assist  youth  in  developing  the  skills  necessary  to  become  self-supporting. 

Montana  Post-Adoption  Center: 

•  The  primary  goal  of  the  project  is  to  preserve  families  created  through  adoption.    A  collaborative  effort  of 
public  and  private  agencies  will  be  utilized. 

Children's  Justice  Act: 

•  Improve  investigation,  prosecution  and  handling  of  child  sexual  abuse  cases  in  a  manner  which  will  limit 
further  trauma  to  victims  while  assuring  that  perpetrators  have  adequate  protection  under  the  law. 

•  Develop  and  use  a  team  approach  for  handling  cases  of  suspected  child  abuse  or  neglect  related 
fatalities. 

Inpatient  Youth  Psychiatric  Hospital 

•  Develop  policies  and  procedures  for  the  inpatient  hospital  services  program  in  accordance  with  state  and 
federal  guidelines. 

•  Provide  accurate  and  timely  technical  assistance  to  hospital  providers,  recipients,  field  staff  and  other 
interested  persons. 

•  Promote  recipient  awareness  of  covered  hospital  services  and  improve  their  access  to  those  services. 

•  Manage  program  expenditures  in  accordance  with  federal  limits  and  state  appropriations  to  ensure  the 
most  economic  and  efficient  use  of  these  funds. 

•  Maintain  effective  utilization  control  programs  to  ensure  appropriate  utilization  of  services  by  providers 
and  recipients  and  to  maximize  less  restrictive  and  less  costly  alternatives. 

•  Develop  and  maintain  positive  and  effective  working  relationships  with  participating  Medicaid  providers. 
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